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Abstract: 

Industrial Internet of Things (IIoT) is producing huge amounts of sensor and machine data, which 

needs robust scalable, and efficient data playbooks. After reading the present paper, the reader should 

have an understanding of how to build and implement a modular and cloud-native data engineering 

pipeline architecture, based on Kubernetes but which leverages Apache Airflow as a workflow 

orchestration tool, and Kubeflow as a machine learning lifecycle management tool. The given 

architecture responds to the actual requirements of IIoT settings: their velocity of data, heterogeneity 

of origins, and analysis in real-time. Through Kubernetes dynamic scaling and container orchestration 

features, fault tolerance and optimization of resources is maintained by the system. Ingestion and 

transformation of data is carried out using airflow and predictive models can be easily deployed and 

retrained using Kubeflow. We consider the reliability and performance of the system in a factory 

environment and suggest the principles of pipeline best practice design to benefit high-scale systems in 

terms of reliability, elasticity and maintainability. This strategy has shown great prospects of 

organizations that intend to implement analytics and machine learning in their industrial sectors to use 

open-source, large-scale infrastructure. 
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I. INTRODUCTION  

Industrial Internet of Things (IIoT) has caused an explosion in the creation of very high volume and velocity 

of sensor and machine data in manufacturing, energy and logistics industries. Such time-based data feeds can 

potentially open valuable predictive maintenance, resource-managed, quality, and safety control 

opportunities. The realization of these objectives, however, requires the existence of powerful, scalable and 

automated data engineering pipelines performing the task of ingesting, processing, and analyzing data of 

various sources with a minimal latency and high reliability. [1] 

With the current developments in cloud-native computing, the design of resilient data workflows based on 

Kubernetes-based microservices, container orchestration, and distributed data processing frameworks has 

become another area of opportunity. Kubernetes provides an infrastructure which is horizontally scalable and 

highly available to deploy containerized applications in the industrial settings that exhibit both workload 

elasticity and fault tolerance. In this ecosystem, Apache Airflow and Kubeflow have grown to be also two 

important elements to coordinate data pipelines and machine learning (ML) workflows, respectively. 

The paper aims to: 

• Indicate how the traditional industrial data pipeline structures limit the capability of managing 

dynamic, real time IIoT data.  
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• Suggest the scalable architecture of a Kubernetes-based pipeline to improve the industrial data 

integrity, availability, and responsiveness through the industrial data lifecycle.  

• Show how automated orchestration (Airflow), distributed computing encompassing orchestration 

(Kubernetes), and distributed learning and orchestration (Kubeflow) facilitated the improvement of IIoT 

analytics and predictive modeling to enable the ability to focus on prediction. 

 

A. Problem Statement 

Classical industrial data pipelines tend to be quite inflexible and build around batch, whereas in IIoT 

platforms, machines, sensors, and controllers report data with sub-second frequencies. Such systems find it 

difficult to be horizontally scaled, are not easily modular and do not provide a lot of support in integrating 

ML-based anomaly detection or forecasting models. In addition, development, deployment, and monitoring 

of isolated pipeline elements introduce development and deployment bottlenecks and hamper the generation 

of real-time insights. 

 

B. The importance of Scalable Data Infrastructure in IIoT 

The infrastructure built using Kubernetes can enable IIoT organizations to implement elastic and 

containerized microservices that scale freely depending on the degree of workload to contemporary scales, 

thus incurring less cost and complexity in operations. Apache Airflow enables data engineers to specify 

reproducible data-transformation jobs as Directed Acyclic Graphs (DAGs), and Kubeflow is a platform that 

integrates all aspects of machine learning in a single Kubernetes cluster, namely training, and serving their 

models, and monitoring. With such technologies, end-to-end industrial data pipelines can be deployed with 

security, resiliency and without cloud-dependencies, to ensure that data-driven operations are performing well 

as data volumes scale; as more analytical tasks are requested. 

 

II. BACKGROUND 

The data management in an Industrial Internet of Things (IIoT) has become complex and scalable, cloud-

native architectures have had to be adopted. The most important change here is Kubernetes, an open-source 

system based on containerized applications. Originally designed by Google, Kubernetes promises most 

important capabilities of horizontal scaling, self-healing capabilities, service discoveries as well as isolation 

of workload. The capabilities make it extremely applicable to IIoT use, where fault tolerance and real-time 

performance are essential factors, because of volatility of sensor-driven operational data. [2] 

 In IIoT environments, the data sources are geographically distributed and heterogeneous, including industrial 

sensors and programmable logic controller (PLCs), on the edge computing node level, and even cloud-facing 

APIs. Kubernetes can streamline the delivery and activation of the services needed to consume, preprocess 

and interpret this data through containerization and declarative configuration. It is also adaptable to time-

sensitive and safety critical industrial applications because of its native support to service mesh architectures, 

persistent storage provisioning, and policy-driven autoscaling. 

 
Fig. 1. Kubernetes Cluster Architecture [3] 
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The tools one uses along with Kubernetes in the data engineering pipeline include Apache Airflow and 

Kubeflow, both open-source data and machine learning workflow orchestration tools, respectively. Apache 

Airflow allows specifying involved Directed Acyclic Graphs (DAGs) on which the ETL (Extract, Transform, 

Load) operation can be scheduled and managed. It enables dynamic pipeline creation, error replacement, 

tracking, and recording, which makes it preferred to process batches or micro-batches IIoT data. 

Kubeflow, as opposed, is a native Kubernetes framework that enables to build and deploy machine learning 

models. It provides automation of hyperparameter tuning, experiment controlling, model serving as well as 

version control. It has a core component Kubeflow Pipelines which enables ML developers to create reusable 

ML pipelines as containerized tasks, making them both reproducible and consistent across deployment 

strategies on Kubernetes. [4] 

In combination, Kubernetes, Airflow, and Kubeflow compose a cohesive and pluggable system of managing 

the entire IIoT data lifecycle, including ingestion and transformation, model training and deployment. The 

architecture enables real-time decisions in industrial environments, lowers the operation cost, and enables 

agility by continuously integrating and delivering analytics pipelines. 

Kubernetes provides in-built service discovery, load balancing, automatic rollout, and self-healing, all of 

which is essential to providing uptime in mission-critical IIoT applications. Moreover, Apache Airflow 

orchestration tools make it easy to handle complicated task dependency systems, whereas, Kubeflow is highly 

compatible with the Kubernetes environment, which is used to manage the complete ML process, including 

data preprocessing and retraining models.  

 

III. PROPOSED PIPELINE ARCHITECTURE  

Scalability, modularity and real-time performance are essential in Industrial Internet of Things (IIoT) settings 

where the systems will have to contend with massive amounts of sensor and machine data. In this section, we 

introduce a reliable pipeline that utilizes Kubernetes and combines several tools to respectively manage ETL 

runs and machine learning lifecycle, Apache Airflow and Kubeflow. The architecture is cloud-native and can 

be used in a continuous processing of data at different levels: edge, fog and cloud. With design principles of 

microservices and container orchestration, it can achieve fault tolerance, automatic recovery and limitless 

scaling of resources. [5] 

A. Architecture description 

The logical pipeline proposed has five steps (1) Data Ingestion, (2) Data Preprocessing, (3) Data Storage, (4) 

Real-Time Analytics, and (5) Machine Learning Integration. Every layer is a containerized microservice 

running-in a Kubernetes cluster. Apache Airflow helps maintain the timing of the tasks in the process of data 

ingestion and data transformation, whereas Kubeflow Pipelines control the pipelines of the ML process, 

including training, validation, inference. Kubernetes itself guarantees dynamic scaling, service discovery, 

rolling updates of every service. 

In order to give a systematic overview of the fundamental elements and functionalities, Table below describes 

the use of each tool in the design. 
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Layer Core Technologies Primary Functions 

Data 

Ingestion 

MQTT, OPC-UA, 

Apache Kafka, Airflow 

DAGs 

Capture telemetry from IIoT devices, schedule 

and trigger ETL jobs 

Data 

Preprocessing 

Apache Spark, Python, 

Airflow, Kubernetes Jobs 

Clean, normalize, extract features, batch or 

micro-batch transformation 

Data Storage InfluxDB, MinIO, 

TimescaleDB, AWS S3 

Persist real-time and historical data; tiered storage 

(hot/cold) 

Real-Time 

Analytics 

Apache Flink, Kafka 

Streams, Grafana, 

Superset 

Anomaly detection, threshold alerts, sliding-

window aggregations 

ML Model 

Integration 

Kubeflow, KFServing, 

TensorFlow Serving, 

MLflow 

Model training, deployment, monitoring, 

versioning, inference delivery 

Table 1. Pipeline layers & Technologies 
 

B. Layers of Pipelines 

1) Data ingestion: The collection of the data is initiated at the edge where RSNs collect and relay telemetry 

data over light weight protocols like MQTT and OPC-UA. Streaming platforms such as Apache Kafka will 

store incoming information in a buffer to be read separately. Airflow DAGs are specified to execute 

segmentation jobs at a fixed period of time (e.g. every 5 minutes) or based on triggers on a device (e.g. 

temperature spike, device restart). Kubernetes scales ingestion services in accordance with the event rates 

which provides high availability and low latency rates. 

2) Data PrePocessing: The data provided by IIoT sensors is usually noisy, incomplete, or in general 

imprecise. Preprocessing includes deduplication, normalization, time stamp alignment and context enriching. 

The actions are either executed in Python or Apache Spark and packaged as Kubernetes Jobs. Airflow 

coordinates the preprocessing DAGs, and each job can be executed in a separate and restricted pod. The stages 

are connected by intermediate datasets transferred across stages with the help of shared Persistent Volumes 

or Dynamically-provisioned object storage buckets organized by Kubernetes. 

3) Data Storage: The storage tier is meant to accommodate both operational and archival cases. The hot 

data are stored in optimized databases which are structured with real-time capabilities including InfluxDB or 

TimescaleDB that enable the quick query, and visualization. Cold data Downloads like long term machine 

logs or historical maintenance data are stored in distributed object systems like MinIO or S3. This two-tiered 

approach allows cost effective storage that does not affect the retrieval speed of its mission-important metrics. 

The k8s allows CSI (Container Storage Interface) driver abstraction and provisioning of storage backends. 

4) Real Time Analytics: Data is streamed, processed on the fly by an application like Apache Flink or 

Kafka Streams, which run in the form of Stateful Sets on Kubernetes, or Deployments that offer unlimited 

scalability. These engines are used in supporting complex events processing, alert generation and windowed 

aggregations. The metrics that are processed are displayed in Grafana dashboards or in the information 

systems that control the functioning of the system in order to have automated feedback. In the manufactures 

and utility industries, real-time analytics enhances situation awareness, early warning and predictive alerts 

5) ML Model Integration: The last layer is ML lifecycle automation powered by Kubeflow Pipelines 

which defines the tasks including data loading, feature selection, model training, hyper parameter tuning, 

validation, and serving. Pipelines are containerized and run as step-based pods within the Kubernetes 

environment. After training the models are ready to be deployed by a KFServing or TensorFlow Serving 

system that provides inference endpoints via REST/gRPC. Owing to Prometheus, Tensorboard, and MLflow, 

performance metrics in terms of accuracy, latency, and concept drift are being monitored. There are Airflow 

triggers that can be applied in order to sensor the models automatically or when the shifts in data are 

significant. 
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C. Security and Interoperability of Systems  

Such architecture ensures the unity of CI/CD pipelines with the help of GitOps tools, such as ArgoCD or Flux, 

and enables the declarative approach to infrastructure or ML models upgrading. Security and compliance is 

enforced by Kubernetes RBAC, network policies as well as namespace isolation. Service meshes (e.g. Istio) 

improve the communication between services by adding telemetry, retries, and mTLS-encryption. Prometheus 

is used to get observability of metrics, Fluentd/Elasticsearch to get logs and Grafana to get dashboards. 

D. Edge and Fog Computing coupling  

The proposed architecture can also be incorporated with edge and fog computing layers meant to enhance 

real-time responsiveness further and minimize cloud latency. Initial filtering, anomaly detection or 

compression may be done on edge nodes, which are located near the IIoT devices, and such edge nodes are 

operated through K3s (a lightweight distribution of Kubernetes). More capable and centrally placed fog nodes, 

named by Cisco as fog hubs, can work to act as an intermediary aggregating data and performing time-

sensitive analytics and sending selected information on to the Kubernetes cluster in the cloud. This distributed 

architectural expansion provides reduced bandwidth utilization, improved fault tolerance and better protection 

of time-sense-critical industrial process. In intermittently connected remote installations at distant locations 

like offshore platforms or mining facilities such decentralization is especially relevant. 

A combination of these open-source technologies allows the proposed pipeline to be scalable, maintainable, 

and fully automated data infrastructure, specialized in industrial-scale analytics. [6] 

 

 
Fig. 2. End-to-End ML Pipeline Workflow [7] 

 

IV. SCALABILITY AND PERFORMANCE 

The Industrial Internet of Things (IIoT) ecosystems work under varied, dynamic, and in many cases, mission-

critical assumptions. These settings produce humongous telemetry data and at different frequencies which 

may depend on production litany, weather, or periods of maintenance. In this sense, horizontal scalability and 

real-time performance are equally important to sustaining ongoing processes and predictive data analytics. 

The Kubernetes-based architecture proposed in the paper is specifically built with consideration of such 

constraints and designed to solve the following issues, as it provides a flexible autoscaling, adaptive workflow 

orchestration, and observation-based improvements, relying on mature open-source tools, such as Apache 

Airflow and the Kubeflow Pipelines. [8] 

A. Resource orchestration and Kubernetes-Native Autoscaling 

By the infrastructure level, Kubernetes provides dynamic scaling that plays a critical role in the computation 

requirements of a distributed pipeline. The Horizontal Pod Autoscaler (HPA) scales the replica of pods of 

stateless services (e.g. MQTT consumer or the Kafka-based ingestion modules) using real-world consumption 

measurement sensors of CPU or memory usage. Example: in case there is a factory-wide restart and all the 

sensor data comes flooding into the pipeline, HPA can spin up ingestion pods on-the-fly to mitigate its effect, 

without losing data or causing job backlogging. 

The Cluster Autoscaler, together with HPA, helps to make sure that the underlying compute nodes are 

managed elastically through the launching of new tasks, virtual machines, or containers, supporting more 

pods. It allows organizations to fulfill high service level agreements (SLAs) and not over allocate 

infrastructure at off-peak times. 
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In cases where the workloads require memory intensive tasks, e.g. model training in Kubeflow, or distributed 

data joins in Spark, Vertical Pod Autoscaler (VPA) will be necessary. It also automates pod resource 

constraints depending on past as well as current consumption to enhance consistency in performance without 

resulting in wastage of infrastructure. VPA improves robust performance in rapidly changing environments 

by configuration level tuning of memory and CPU allocations to long-running jobs. 

Node affinity rules and taints/tolerations are applied in order to make such scaling policies work within 

heterogeneous environments. These make sure that time-sensitive or GPU-demanding tasks, like inference 

services or time-sensitive anomaly detection modules are served by properly configured machines with 

additional I/O or machine-specific AI accelerators. 

B. Scheduling and Smart Resources Allocation  

Every pipeline stage specifies its own resource request and constraints, in Kubernetes manifest. This allows 

the Kubernetes scheduler to take smart decisions on where to place pods in nodes and to optimum bin-packing 

as a general goal, but without causing the node to become overloaded. One of them is that these systems can 

be configured so that important workloads can prioritize over background or batch jobs thus important 

services will always have the resources they need when they need it since latency sensitive services are 

sensitive. 

The Kubernetes Pod Operator in Apache Airflow containerizes each ETL task into its own pod with resource 

scoping, making it quite reproducible and with no noisy neighbor problems. In Kubernetes, with the help of 

Spark Operator, Spark applications may scale their executors in size in response to the amount of data arriving 

or depending on the requirements of transformations. Such dynamic behavior side-steps the need of pre-tuned 

cluster sizes and allows just-in time resource provisioning of batch workloads. [9] 

Regarding storage of data and throughput, Kubernetes enables support of Container Storage Interface (CSI) 

drivers to mount dynamically provisioned volumes. Telemetry that needs low latency access, such as time 

sensitive data, is cached on SSDs with high user access speeds, such as 1Gb/s, whereas bulk or storage data 

is stored using an object storage system such as MinIO or Amazon S3. Such a tiered approach guarantees high 

performance as regards to speed of retrieving data when executing analytics, but without paying excessive 

costs of storing cold data on high-powered volumes.  

C. Resilience and workflow Optimization  

Task logic Airflow and Kubeflow Pipelines support conditional task logic, which allows the architecture to 

respond to changing system conditions and dataset conditions. As an example, a retraining job can be invoked 

only when the observed accuracy dips below some pre-specified accuracy or a concept drift is identified in 

the incoming features. In like manner, data transformation steps may be bypassed should schema checks or 

quality checks become failed, freeing compute resources and making the pipeline run faster. 

 Streaming systems are based on stateful services such as Apache Flink and Kafka Streams that are installed 

on the machines and have distributed checkpointing and failover logic included. This provides uniform state 

recovery in case of pod failures or nodes failures which is vital to real-time applications like energy grid 

surveillance, predictive digestion in the manufacturing business, fault delirium beadings in energy delivery 

networks. 

The system is also fault resistant in the infrastructure layer: Kubernetes checks whether a container is 

unhealthy using readiness and liveness probes; and the pattern of rolling deployment makes sure that updates 

do not disrupt active services.  

D. Feedback Based Optimization  

The high performance and availability cannot be maintained without regular checking. The architecture is 

completely instrumented and has end-to-end visibility of Prometheus, Grafana, and Fluentd/Elasticsearch. 

Prometheus scrapes graphs like the pod CPU pod usage and latency, message backlog and DAG execution 

time. These are represented through Grafana dashboards, through which the operations teams can observe the 

state of health of the pipelines. 

 Besides, autoscaling policies are based on metrics, as well. As an example, imagine that average message lag 

in a Kafka topic may be above a threshold value for longer than 2 minutes, then, new ingestion consumers 

may be automatically spawned. On the same note, task managers of Flink cluster may be further deployed to 
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the cluster using Kubernetes Stateful Sets, in case the latency of the Flink processing is longer than the window 

duration. Fluentd picks up airflow execution logs and the success/failure of tasks to be indexed to enhance the 

process of debugging and incident response times. [10] 

In order to make sure that we get proactive alerting, we set Alert manager to work with Prometheus in order 

to alert operators whenever thresholds are violated or services are degraded through Slack, mail, or SMS. This 

short cycle feedback guarantee that pipeline components are sensitive and recoverable, even during 

unforeseen state of load. 

 

Pipeline Stage Autoscaling/Elasticity 

Features 

Performance Enhancements 

Data Ingestion HPA, Kafka consumer 

scaling 

Batching, message queue depth monitoring, 

retry logic 

Data 

Preprocessing 

Spark executor 

autoscaling, VPA 

DAG parallelism, in-memory caching, CSI 

volume tuning 

Data Storage CSI drivers, tiered 

hot/cold storage layers 

SSD volumes for hot data, S3-compatible 

object storage for archival 

Real-Time 

Analytics 

Flink Stateful Sets + 

Checkpointing 

Sliding-window aggregation, dynamic operator 

parallelism 

ML Model 

Management 

KFServing HPA, GPU-

based node scheduling 

Conditional training, lightweight inference 

endpoints 

Monitoring & 

Alerts 

Prometheus + Grafana 

+ Alert Manager 

Resource-based scaling, feedback loops for 

real-time adaptation 

 

Table 2. Scalability Strategies by Stage 
 

V. CONCLUSION  

The Industrial Internet of Things (IIoT) will create ever-increasing data volumes with high variety, brought 

by diverse, heterogeneous data, and velocity, in the form of telemetry streams, the necessity of distributed, 

autonomous, and elastic data engineering pipelines to ingest, process, and analyze data such as telemetry 

streams efficiently is rapidly growing. The architecture described in this paper represents a modular and cloud-

native data pipeline using Kubernetes and integrates Apache Airflow and Kubeflow to perform data process 

orchestration and management of their machine learning lifecycles, respectively.  

The proposed pipeline is elastic, fault-tolerant, and has little latency via dynamic auto scaling, container 

orchestrating, and workflow optimization. Apache Airflow allows one to do reproducible ETL with DAGs, 

and Kubeflow will allow us to automate retraining and deployment of the ML models in the same Kubernetes 

environment. This architecture allows an industrial domain to bask in predictive analytics, condition-based 

monitoring, real-time feedback loops through the use of open-source and cloud agnostic systems that are 

necessary to support operational effectiveness and reducing risk.  

A direction of future research is more tightly related integrations with edge computing frameworks so that on-

device inference and federated learning can be used to do privacy-preserving applications. Even such simple 

enhancements as scheduling using reinforcement learning to improve the intelligence of pipelines, 

incorporation of event-driven frameworks such as K-native, could further support reactivity and efficiency. 

Moreover, policy-based data governance and security framework at the Kubernetes cluster would also prove 

essential to regulatory compliance as the IIoT applications achieve geographic and sector distribution. 
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