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Abstract: 

Microservices have become a practical architectural choice for teams that need faster delivery, independent 

scaling, and better separation of application responsibilities. At the same time, microservices introduce 

new reliability challenges because one application is no longer deployed as a single unit. A production 

system may contain many services, each with its own version, configuration, dependencies, and runtime 

behavior. In such an environment, deployment is not only a release activity; it becomes an important part 

of reliability engineering. Kubernetes provides useful mechanisms such as rolling updates, service 

discovery, self-healing, scaling, and workload scheduling, but these features alone do not guarantee 

resilient application delivery. A pod may be running but not ready to serve traffic, and a deployment may 

complete successfully while users still experience errors. This article presents a practical reliability model 

for Kubernetes-based microservice deployments. The model combines deployment control, health 

validation, traffic safety, observability, resource governance, and recovery readiness. It also discusses 

rolling updates, blue-green deployments, canary releases, probes, resource limits, Pod Disruption Budgets, 

and rollback planning. The article argues that resilient deployment depends on both Kubernetes platform 

features and disciplined engineering practices. 
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1. INTRODUCTION 

Microservices have changed the way many software systems are designed and operated. Instead of 

building one large application where all features are released together, teams divide the system into smaller 

services. Each service can be developed, tested, deployed, and scaled independently. This approach gives 

teams more flexibility and supports faster release cycles. Dragoni et al. describe microservices as an 

architectural style that evolved from earlier service-oriented ideas and became popular because of its 

support for independently developed and deployed services [1]. 

However, the same independence that makes microservices useful also creates operational complexity. A 

microservice-based system may include several APIs, background workers, message consumers, 

databases, queues, and third-party integrations. A small change in one service can affect other services if 

contracts, data formats, or dependencies are not managed carefully. Soldani et al. explain that 

microservices offer important benefits, but they also create challenges in operation, monitoring, 

communication, and management [2]. 

This is where deployment strategy becomes important. In a traditional application, a deployment usually 

means replacing one application package with another. In a microservice environment, deployment means 

introducing a new version into a running distributed system. Old and new versions may run at the same 

time. Some users may reach the new version while others still reach the old one. A database migration 

may be active while multiple services are still adjusting to the change. Because of this, deployment must 

be treated as a reliability concern. 
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Kubernetes has become a widely used platform for running containerized microservices because it 

provides orchestration, scheduling, scaling, service discovery, and self-healing. Vayghan et al. studied 

Kubernetes-based microservice deployments and showed that Kubernetes provides important support for 

containerized application management, but availability and recovery still require careful design [4]. 

Therefore, the main question is not whether Kubernetes can deploy microservices. The more important 

question is how teams can deploy microservices safely, observe them properly, and recover quickly when 

something goes wrong. 

 

2. DEPLOYMENT RISK IN MICROSERVICE SYSTEMS 

In a microservice system, deployment risk is distributed across many small services instead of being 

concentrated in one large application. This can be helpful because teams can release smaller changes. At 

the same time, it increases the number of moving parts in production. A release may fail because of an 

application bug, a missing configuration value, an unhealthy dependency, a bad container image, a 

resource shortage, or a backward compatibility issue. 

One common risk is version mismatch. During a rolling deployment, Kubernetes may run old and new 

versions of the same service at the same time. If the new version expects a different API response or 

database field, it may fail while the old version continues to work. Another common risk is early traffic 

routing. A container may start successfully, but the application inside it may still be loading configuration, 

warming up caches, connecting to a database, or waiting for a dependency. If traffic reaches the pod too 

early, users may see errors. 

Microservices also make rollback more complicated. Rolling back a container image may be simple, but 

rolling back a database change or message format change may not be simple. If a deployment changes the 

database schema in a way that older versions cannot understand, rollback becomes risky. This is why 

resilient deployment must include application compatibility, data compatibility, and operational readiness. 

The reliability concern is not only technical. It also affects business operations. If an order service, identity 

service, provider enrollment service, or payment service fails during deployment, the business impact can 

be immediate. For this reason, deployment should not be measured only by whether the pipeline is 

completed. It should be measured by whether the new version can serve production traffic safely. 

 

3. CORE KUBERNETES DEPLOYMENT STRATEGIES 

3.1 Rolling Update 

A rolling update is the default Kubernetes deployment strategy. In this approach, Kubernetes gradually 

replaces old pods with new pods. Some replicas of the old version continue running while replicas of the 

new version are created. This allows the application to remain available during the release. 

Rolling updates are useful for regular service changes where the new version is expected to be compatible 

with the old version. They are simple, efficient, and supported directly through Kubernetes Deployments. 

A basic rolling update configuration may look like this: 

strategy: 

  type: RollingUpdate 

  rollingUpdate: 

    maxUnavailable: 1 

    maxSurge: 1 

The maxUnavailable value controls how many pods can be unavailable during the rollout. The maxSurge 

value controls how many extra pods can be created above the desired replica count. These settings help 

keep the rollout controlled. 

The main limitation of rolling updates is that two versions may run at the same time. If both versions 

cannot safely use the same API, database, queue, or configuration, the deployment can fail. For this reason, 

rolling updates work best when the application is backward compatible. 
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3.2 Blue-Green Deployment 

Blue-green deployment uses two production-like environments. The current version runs in one 

environment, often called blue. The new version is deployed to another environment, called green. After 

validation, traffic is switched from blue to green. 

This strategy is useful when fast rollback is important. If the green version fails, traffic can be moved back 

to blue. Blue-green deployment is especially useful for critical services where downtime must be 

minimized. 

The challenge is that blue-green deployment requires more infrastructure and careful environment 

management. Both environments must be configured consistently. Database changes must also be planned 

carefully because both environments may depend on the same data. If the database is changed in a way 

that only the green version understands, switching back to blue may not be safe. 

 

3.3 Canary Deployment 

Canary deployment releases a new version to a small portion of traffic before expanding it to all users. For 

example, a team may send 5% of traffic to the new version and keep 95% on the stable version. If the new 

version behaves correctly, traffic can be increased step by step. 

Canary deployment reduces risk because it limits the impact of a bad release. Instead of exposing all users 

at once, the team observes the new version with real traffic. This is useful for user-facing APIs, high-traffic 

services, and changes where production behavior may be different from test behavior. 

The weakness of canary deployment is that it requires strong observability. A team must monitor error 

rates, latency, pod restarts, resource usage, and business-level signals before increasing traffic. Without 

these signals, canary deployment becomes only a slower rollout, not a safer one. 

 

4. PRACTICAL RELIABILITY MODEL 

A resilient Kubernetes deployment should not depend on one strategy alone. Rolling updates, blue-green 

deployments, and canary releases are useful, but they are only part of the solution. A practical reliability 

model should include six areas: deployment control, health validation, traffic safety, observability, 

resource governance, and recovery readiness. 

 

4.1 Deployment Control 

Deployment control defines how a new version enters the Kubernetes environment. This includes 

container image tagging, manifests, Helm charts, configuration values, secrets, and pipeline approval 

steps. 

A simple but important practice is to avoid using the latest image tag in production. The latest tag can 

make troubleshooting difficult because it may not clearly identify what code is running. A better approach 

is to use a version number, build number, or commit hash. 

image: registry.example.com/payment-service:1.4.2 

This makes rollback and auditing easier. If an incident happens, the team can quickly identify the deployed 

version and compare it with earlier releases. 

Deployment control should also include environmental promotion. A version should move through 

development, test, staging, and production in a controlled way. Each environment should give the team 

more confidence before the version reaches users. Balalaie et al. note that microservice adoption is not 

only an architectural change but also a change in delivery and operation practices [3]. 

 

4.2 Health Validation 

Health validation determines whether a pod should receive traffic or be restarted. Kubernetes provides 

readiness probes, liveness probes, and startup probes. These probes are simple but very important for 

production reliability. 
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A readiness probe checks whether the pod is ready to receive traffic. A liveness probe checks whether the 

container should be restarted. A startup probe helps with applications that need more time to initialize. 

readinessProbe: 

  httpGet: 

    path: /health/ready 

    port: 8080 

  initialDelaySeconds: 10 

  periodSeconds: 5 

 

livenessProbe: 

  httpGet: 

    path: /health/live 

    port: 8080 

  initialDelaySeconds: 30 

  periodSeconds: 10 

 

A common mistake is using the same endpoint for readiness and liveness. These probes should usually 

answer different questions. Readiness should confirm that the service can safely handle traffic. Liveness 

should confirm that the process is not stuck and does not need to be restarted. 

Health checks should be meaningful but not too heavy. A readiness check may verify required 

configuration, database connectivity, or important dependencies, but it should not perform expensive 

operations. If health checks are slow or unstable, they can create unnecessary pod restarts and traffic 

disruption. 

 

4.3 Traffic Safety 

Traffic safety controls how users are exposed to a new version. For low-risk changes, a rolling update may 

be enough. For higher-risk changes, canary or blue-green deployment may be safer. 

Traffic safety also depends on compatibility. During a rolling or canary deployment, old and new versions 

may run together. Both versions should be able to work with the same database schema, API contracts, 

and message formats. A safer database change usually follows a phased approach: add new fields first, 

deploy code that supports both old and new structures, migrate data if needed, and remove old fields only 

in a later release. 

This approach reduces rollback risk. If the new version fails, the old version can still run because the 

database and contracts remain compatible. 

 

4.4 Observability 

Observability is necessary for resilient deployment. A team cannot safely complete a rollout without 

knowing how the new version behaves under real traffic. Logs, metrics, and traces each provide a different 

view of the system. 

Important deployment signals include HTTP error rate, response latency, pod restart count, readiness 

failures, CPU usage, memory usage, database errors, queue lag, and dependency timeouts. For 

microservices, business-level signals are also important. A service may look healthy at the infrastructure 

level but still fail to complete business transactions. 

Chen explains that microservices support continuous delivery and DevOps, but they also increase the need 

for service coordination, testing, and operational feedback [6]. Observability provides that feedback during 

deployment. 

 

4.5 Resource Governance 
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Resource governance helps Kubernetes schedule and manage workloads properly. Each production service 

should define CPU and memory requests and limits. Requests help Kubernetes decide where to place pods. 

Limits help prevent one container from consuming too many resources on a shared node. 

resources: 

  requests: 

    cpu: "250m" 

    memory: "512Mi" 

  limits: 

    cpu: "500m" 

    memory: "1Gi" 

Resource settings should be based on observed behavior, not guesswork. If limits are too low, the service 

may be throttled or killed. If requests are too high, cluster resources may be wasted. Medel et al. discuss 

Kubernetes’ performance and resource management, showing that resource configuration has a direct 

effect on workload behavior [7]. 

Pod Disruption Budgets are also useful for important services. They help prevent too many pods from 

being removed at the same time during voluntary disruptions such as node upgrades or maintenance. 

apiVersion: policy/v1 

kind: PodDisruptionBudget 

metadata: 

  name: payment-service-pdb 

spec: 

  minAvailable: 2 

  selector: 

    matchLabels: 

      app: payment-service 

A “Pod Disruption Budget” does not prevent all failures, but it improves availability during planned cluster 

operations. 

 

4.6 Recovery Readiness 

Recovery readiness means the team is prepared before a deployment fails. Rollback should not be designed 

during an incident. It should be documented, tested, and understood before production release. 

Kubernetes supports rollback through Deployment revision history: 

kubectl rollout undo deployment/payment-service 

This command is useful, but rollback is safe only when the application and data remain compatible. If the 

deployment includes a database migration that older code cannot understand, rolling back the pod may 

not fix the issue. This is why recovery planning must include database changes, configuration changes, 

message formats, and external dependencies. 

Vayghan et al. found that Kubernetes repair actions alone may not satisfy high-availability requirements 

for some stateful microservice applications [5]. This supports a practical lesson: Kubernetes can restart 

and replace pods, but full recovery often depends on application design and operational planning. 
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Figure 1. Practical reliability model for resilient Kubernetes microservice deployments. 

 
Figure 1 summarizes the proposed reliability model and shows how Kubernetes deployment practices 

should be connected with monitoring, traffic control, and recovery planning. 

 

5. STRATEGY SELECTION MATRIX 

Not every service needs the same deployment strategy. The deployment method should match the risk of 

the service, the maturity of monitoring, and the importance of fast rollback. 

Scenario Suggested Strategy Reason 

Low-risk internal service 

change 
Rolling update Simple and efficient 

Regular stateless API update Rolling update with monitoring Maintains availability 

User-facing service change Canary deployment Limits user impact 

Critical production service Canary or blue-green Safer validation and recovery 

Major version upgrade Blue-green deployment Easier pre-traffic validation 

Database-dependent change Phased rolling or blue-green Requires compatibility planning 

Emergency patch Controlled rolling update 
Faster release with close 

monitoring 
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Scenario Suggested Strategy Reason 

Stateful workload 
Carefully planned rolling or blue-

green 
Requires state recovery planning 

This matrix should be adjusted based on the organization. A team with weak monitoring should be careful 

with canary deployment because it may not have enough evidence to decide whether the canary is healthy. 

In such cases, improving observability should come before adopting advanced rollout patterns. 

 

6. PRACTICAL GUIDELINES FOR RELIABLE KUBERNETES DEPLOYMENTS 

A resilient Kubernetes deployment process should be clear, repeatable, and easy for teams to follow. The 

following practices are useful in most production environments. 

Use readiness probes before sending traffic to a pod. A container may be running, but the application may 

not be ready. Readiness probes help prevent early traffic failures. 

Use liveness probes carefully. A bad liveness probe can restart a service during temporary slowness and 

make the problem worse. 

Avoid the latest image tag in production. Use versioned and traceable image tags. 

Define CPU and memory requests and limits. This improves scheduling and reduces noisy-neighbor 

problems. 

Use Pod Disruption Budgets for important services. They help protect availability during planned 

maintenance. 

Keep database changes backward compatible. This allows old and new versions to run safely during 

phased deployment. 

Separate deployment from release when possible. Feature flags can help teams deploy code without 

immediately exposing functionality to all users. 

Monitor technical and business signals. Pod health is important, but business-level success is also 

necessary. 

Keep rollback simple. If rollback requires many manual steps, it may fail during a real incident. 

Review of failed deployments. Every failed deployment should improve the next one. 

 

7. DISCUSSION 

Kubernetes provides a strong foundation for microservice deployment, but it does not remove the need for 

careful engineering. A Deployment object can replace pods, but it cannot know whether a business 

workflow is correct. A readiness probe can confirm that an endpoint responds, but it cannot prove that 

every dependency and transaction path is healthy. 

Rolling updates are suitable for many routine releases, but they depend on backward compatibility. Blue-

green deployment gives a cleaner rollback path, but it requires more infrastructure and careful database 

planning. Canary deployment reduces the blast radius of a bad release, but it works only when 

observability is strong enough to detect problems early. 

The most important point is that deployment should be treated as part of reliability. A release is not 

successful only because Kubernetes created new pods. It is successful when the new version serves 

production traffic correctly, meets reliability expectations, and can be recovered quickly if something goes 

wrong. 

Microservices increase flexibility, but they also increase operational responsibility. Teams need practical 

deployment models that are simple enough to use and strong enough to protect production systems. 

 

8. CONCLUSION 

Resilient Kubernetes deployment is not achieved by using one strategy for every service. It requires 

choosing the right deployment approach based on risk and supporting that approach with health checks, 

traffic control, observability, resource governance, and rollback planning. 
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Rolling updates are useful for normal stateless service changes. Blue-green deployment is helpful when 

fast rollback and production-like validation are important. Canary deployment is valuable when teams 

want to test a new version with limited real traffic before a full rollout. 

The practical reliability model presented in this article focuses on six areas: deployment control, health 

validation, traffic safety, observability, resource governance, and recovery readiness. Together, these areas 

help teams deploy microservices more safely on Kubernetes. 

A good Kubernetes deployment process should answer three questions before production release: Is the 

new version ready to receive traffic? Can the impact be limited if it fails? Can the system recover quickly 

and safely? When these questions are answered clearly, deployment becomes not just faster, but more 

reliable. 
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