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Introduction 

The HRD, which differ in focus, purpose and goals according to the context. Despite numerous attempts 

in literature to define HRD, a consensus on a specific definition does not exist. However, two strands of 

definitions can be identified: one referring to a broader and the other to a narrower understanding of 

HRD. In the broad sense HRD seeks to develop people’s “knowledge, expertise, productivity and 

satisfaction, whether for personal or group/ team gain, or for the benefit of an organisation, community, 

nation, or ultimately, the whole of humanity.”  

In the narrow sense HRD is used as a generic term for systematic and planned activities implemented by 

an organization to enhance the professional qualifications of its employees with regard to the objectives 

of the organisation. This interpretation of HRD is usually equated with Training and Development and 

forms the most widely practiced one within organisations. 

Apart from the different understandings of HRD there is also confusion over the boundaries delineating 

Human Resource Development from Human Resource Management (HRM). The terms HRM and HRD 

are often used interchangeably, both in theory and practice (O’Donnell, McGuire & Cross 2006). 

Usually, however, HRD is considered a subset of HRM. In order to make a clearer distinction between 

these two terms, McLagan (1989) has delineated the various dimensions and functions of both in the so-

called “human resource wheel”. The functions of HRD depicted in the wheel can also be found in the 

most popular among the definitions of HRD, defining it as “the integrated use of training and 

development, organization development, and career development to improve individual, group and 

organizational effectiveness." (McLagan 1989). 
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This article presents an in-depth case study exploring the dynamics of Human Resource Development 

(HRD) practices in Higher Education Institutions (HEIs). As the landscape of higher education 

undergoes rapid transformations, the importance of nurturing a skilled and adaptable workforce within 

academic institutions becomes increasingly vital. The study delves into the strategies, challenges, and 

outcomes of HRD initiatives undertaken by a prominent HEI, providing valuable insights into 

optimizing human capital development in academia. The research employs a mixed-methods approach, 

combining qualitative interviews with key stakeholders, such as faculty members, administrators, and 

HR personnel, alongside quantitative data from surveys and performance metrics. Through this 

comprehensive methodological design, the study analyzes the alignment of HRD policies with the 

institution's strategic objectives, identifying the factors that influence successful HRD implementation. 

Findings from the case study shed light on the significance of faculty development programs, talent 

retention strategies, and the role of leadership in fostering a culture of continuous learning and growth 

within the HEI. Additionally, the research uncovers the impact of HRD on faculty job satisfaction, 

professional development, and overall institutional performance. The case study reveals challenges 

encountered during the HRD process, such as financial constraints, resistance to change, and the need 

for ongoing evaluation and adaptation of HRD initiatives. Addressing these challenges is crucial for the 

successful implementation of HRD practices that ensure sustainable institutional success. This article 

contributes to the growing body of knowledge on HRD in the context of higher education. It offers 

practical implications for HEIs seeking to enhance their HRD frameworks, providing evidence-based 

guidance to academic leaders, policymakers, and HR professionals in their pursuit of fostering a skilled 

and engaged workforce in higher education institutions. Ultimately, the research advocates for a 
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proactive approach to HRD, one that empowers faculty and staff to thrive in an ever-evolving 

educational landscape, benefiting both the institution and its stakeholders. 

CONCLUSION  

We have shown how both institutions demonstrated an awareness and variable adoption of HRM 

strategies and practices. Degree College culture, derived from its former local government context and 

different curriculum emphases, lent itself more readily to the integration of HRM as both idiom and 

incidence. As a result, there was some evidence of a greater integration of Degree College strategic plans 

with its staffing policies and practices. At the same time, it would be wrong to emphasise the differences 

between the institutions, at the expense of the similarities. Both old and new universities have been 

forced into pragmatic solutions to problems, particularly as they relate to funding and establishing a 

market position. Both have introduced changes in staff management which resemble those described in 

work settings outside education in companies striking for excellence and competitive advantage. Some 

of these changes are in conflict with others. Direct communication with staff, determination of 

individual contracts and performance pay sit uneasily alongside teamwork or the continuing influence of 

collective bargaining. Both institutions acknowledged the continuing need for personnel procedures, but 

on a basis of advice and discretion rather than prescription and direction. Selection procedures were 

under review, but the selection task had still to be integrated with each university's overall aims. The 

industrial relations climate in HE is ever-changing, as the universities expand their role as employers, 

but within frameworks determined on the one hand by government directives and, on the other, by 

collective bargaining traditions. Training and development, a growth area in both universities, shows 

signs of becoming integrated with each university's overall mission, but in ways that are likely to be 

antipathetic to many staffs perceptions of their longer term needs. Performance appraisal procedures, 

however they are described, sit uneasily alongside predetermined staff development programmes that 

emphasise short-term targets in prescribed areas. 
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