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Abstract: 

Effective management of these individuals is the focus of the arena of human resource management. It is 

widely acknowledged that effective human resource management is essential for the continued existence 

of businesses and their progress. Both the management of Human Resources and the Human Resources 

themselves are subject to the effects of the continuous shifts in technological, economic, social, and 

psychological understandings and structures. The current HRM models demonstrate how expectations 

around HR roles are morphing as a result of businesses' efforts to make the HR department more efficient 

and strategic. Management of an organization's human resources is an essential component to every 

successful business. It serves as a pillar of support and a source of strength. No company or organisation 

can adapt, exist, or expand without proper human resources. In the current complex world, organisations 

are significantly influenced by vicissitudes occurring in both their internal and external contexts. So, every 

innovative organisation has shifted their attention to place a greater emphasis on its people resources. 

Because of how quickly the world is evolving, human resource management needs to undergo a 

philosophical and conceptual overhaul. This article tries to shed light on the most recent HRM 

developments for the current century, such as the globalisation of the economy, the restructuring of 

corporations, the development of new organisational patterns, total quality management, the Kaizen 

model, etc. 
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Introduction:  

Management of human resources entails coordinating the efforts of both employees and employers to 

achieve common objectives. Positions in this category work to improve productivity within an 

organisation so that strategic goals can be met. Human resource management has evolved significantly 

over the past century, particularly in the last two decades. HRM has taken on new responsibilities as a 

business function in recent years. The field of human resources (HR) is quickly gaining prominence as an 

integral strategic partner, tasked with a wide range of increasingly complex and multifaceted 

responsibilities. The velocity at which workplaces develop is increasing. Human resources must be ready 

to deal with the implications of the evolving workplace. Data processing technique Possibly for the better, 

the advent of digital technology, ICT, automation, and other technical advancements has transformed the 

globe. Everything has evolved, from the way we think to the way we live to the way we talk to the way 

we work. These technological advancements have had far-reaching effects on every facet of our society, 

culture, economy, and population. 
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Research Aims 

1. To learn about Human Resource Management  

2. To recognise HRM's contribution to individual, group, and community goals. 

3. To learn about HRM's potential future developments and developing trends. 

 

Reviews of Readings 

Written by Anuradha Duvvuri (2021), this essay delves into the myriad problems and cutting-edge shifts 

that have plagued HR in recent years. The human resources department's ability to meet goals as a result 

of globalisation is the driving force behind this shift. The HR department has undergone a radical 

transformation, with a corresponding shift in perspective towards HRM. Outsourcing, far-flung methods, 

foreign employment, open schedule, the possibility to work from home, etc., have all contributed to this 

seismic shift in human resources. Globalisation and advances in technology have influenced how HRM is 

put to use. HRM's tools and techniques. Human Resources (HR) has expanded in breadth as a result of 

HRM's need to adapt to the effects of technology and globalisation. 

According to Nikhil Kumar (2020), the innovative use of information technologies in HRM has grown as 

a direct result of the scientific and technological revolutions of the twenty-first century. With the use of 

enterprise resource planning (ERP) software and web-based technologies, the administrative aspects of 

HRM can be standardised and automated. Efficient and cost-effective administrative task completion and 

data transmission are made possible by e-HRM, or human resource management improvements made 

possible by the internet. Workplace hours and location have shifted as a result of technological 

advancements, and entire organisational structures have been rethought. 

According to the findings of the study by Agniva Saha (2017), the labour market is evolving at a rapid 

pace. As a business function, human resource management needs to be ready to adjust to the effects of the 

evolving labour market. Economic processes, workforce diversity, dynamic ability needs, company 

curtailment, continuous improvement initiatives, re-engineering, the contingent workforce, suburbanized 

work sites, and employee involvement all have financial effects on an organisation, as suggested by the 

findings. It's clear that we need to "rewrite the foundations" because of multiple interconnected problems. 

The rate of technological advancement is unprecedented. People may be more nimble than organisations, 

but organisations move more slowly than people do. Many organisations are stuck using antiquated, 

industrial-era structures and practises. 

Umadevi, S. Muttagi (2016)  People are an organization's most valuable asset. The strength of a team 

determines how far it can go. People are the source of the vast majority of an organization's problems, 

opportunities, and frustrations. Human resources are a company's most valuable asset. Human resources 

remain important and the most adaptable of an organization's resources in spite of the prevalence of 

technology in recent company administration. Employees is the most crucial element for company's 

continued existence and growth. As the market becomes increasingly competitive and companies realise 

that human resource management is crucial to their success, the HR manager's position is shifting to 

become more strategic. In this article, we'll examine the latest developments in human resource 

management and discuss the ways in which modern businesses are adapting to meet the problems they 

face. 

According to Vishva Prasad's (2015) thesis statement, this paper will discuss the history, development, 

context, and future of human resource management. Several authorities have stressed the need of properly 

caring for and managing an organization's human resources. The human resources manager's duties should 
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adapt to the changing needs of the company. Successful businesses are strengthening their agility, 

adaptability, responsiveness, and client focus. The HR professional in this setting will benefit from training 

in the management abilities of strategic thinking, operational design, team building, and operational 

control. Human resources and keeping up with the latest improvements in staff and training vogue.  

 

Results and Conclusion:   

Future of HRM and Emerging Trends 

Human resource management is entering the 21st century with some of the most significant problems it 

has seen since its formalisation as a distinct discipline nearly a century ago. Human resource management 

(HRM) is the engine that drives workplace people management, thus it must rise to these problems head-

on if businesses are to succeed. The following are only a few of the most promising new developments in 

both the international and Indian arenas: 

1. Economic Globalisation: The entire economy really has gone global. Today's market classifications 

must think internationally as well as domestically. Many multinational conglomerates have teamed 

together to meet the challenge of rising global competition. Human resource management is facing new 

challenges as a result of globalisation, including the need to develop innovative approaches to leading and 

supervising workers. 

2. Reorganisation of Businesses: The 1980s were a decade marked by corporate mergers and 

acquisitions. The latest vogue in raising growth rates is corporate rearrangement. Acquisitions, mergers, 

divestitures, downsizing, etc., are all tools that can be used to restructure a business around its core 

expertise. Employees may experience ensuing shifts as a result of organisational changes and 

restructuring. 

• No longer have a job, income, or benefits. 

• Shifts in responsibilities or positions at work. 

• Relocation to a different area. 

• Compensation and perks are being adjusted. 

• Career options shifting. 

• New co-workers, supervisors, and reportees, as well as shifts in the hierarchy and prestige of the 

organisation. 

• Disillusionment with the company once its culture shifted. 

3. Modern Methods of Organisation: Modern organisational structures deviate significantly from the 

conventional model of clear job descriptions, assigned responsibilities, and a clear chain of command. 

Businesses are making efforts to embrace the idea of virtual teams. 

4. Placement of Value on TQM: The survival of businesses in today's market has become increasingly 

dependent on the quality of the products and services they provide as a team. Total Quality Management 

(TQM) is a relatively recent idea that emerged in response to the growing importance placed on quality. 

Human resource management (HRM) is affected by TQM's varying principles. 

5. Reasons to Use the Kaizen Model: The Japanese term for constant refinement is kaizen. It stresses the 

importance of constantly striving to better oneself, since there is always room for development. Changes 

in customer focus, total quality management, zero defects, just-in-time, new product creation, increased 

productivity, employee discipline, a suggestion system, teamwork, and cooperative labor-management 

relations are only few of the areas that can be influenced by kaizen. The current strategy and HR policies 

will need to be revised to accommodate the kaizen emphasis. 
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6. A Shifting Workforce Profile: The work market is dynamic, and positions are always shifting. 

Problems resulting from a shifting job profile can be seen in the widespread trend away from primary and 

extractive industries and towards service jobs, part-time work, and temporary employees. The burden on 

the HR team to effectively plan human resources, create job descriptions and specifications for ever-

evolving positions, and match employee skills with open positions is only going to increase as the nature 

of work evolves. 

7. Boosting Workplace Diversity: The evolving makeup of the workforce is another forthcoming 

difficulty for human resource management. Variables that contribute to diversity are: 

• Age, race/ethnicity, gender, physical abilities/qualities, sexual orientation/identity, and socioeconomic 

status are the six primary characteristics of diversity. 

• Education, employment history, income, marital status, military service, religious beliefs, place of 

origin, and parental status are all examples of secondary dimensions of diversity. 

With a more diverse workforce comes a reevaluation of established norms and practises. 

8.  Women's Increasing Involvement in the Workforce: A significant societal shift that has an impact 

on HR strategies is the rising number of women in the labour market. Several businesses have started 

targeted recruitment initiatives for women because of the rising number of female workers. 

9. Knowledge Management Is Stressed: As the economy shifts, many industries and job sectors will 

need to hire more highly educated individuals. There will be a far larger increase in the number of 

occupations available that require higher levels of education and training. The average degree of education 

is also on the rise. Human resource management has been renamed "knowledge management" to reflect 

these changes. In order to properly manage knowledge within the organisation, HRM must change its HR 

plans, policies, and values. 

10. The Rise of Organisations as a Means to Social Ends: The idea that businesses might be used to 

further political and social goals has gained traction in recent years. As society as a whole evolves, so too 

must businesses adapt and develop. Organisations are feeling the effects of societal and legislative shifts. 

These factors need businesses to adjust HRM practises including recruiting and promotions. 

11. Big Data Analysis:  Data analysis forecasts will be the most consequential HR development. The term 

"big data" has been coined by businesses to describe the practise of analysing massive datasets in search 

of previously unknown connections, trends, and consumer preferences. The analytical results have been 

pointing in the direction of improved marketing, new revenue opportunities, enhanced customer service, 

streamlined operations, and a competitive edge for some time now; the time has come to put that 

information to use. 

12.  New Technologies: Rapid technology advancements that alter the nature of labour and result in 

obsolescence provide a challenging issue for businesses to address. There has been a shift from manual 

labour to knowledge work as a result of technological advancements, with the latter typically requiring 

higher levels of skill. Modern computing infrastructure is at your disposal. Companies must change their 

technology to work in this setting. Both joblessness and a shortage of skilled workers are side effects of 

technological progress. 

• The rate at which new technologies are developed is quickening. 

• Genomics. 

• Digitization of personal and professional routines. 

• Innovative or game-changing technological developments. 

• Connectivity on all fronts: social, economic, and cultural. 
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Final Remarks and Recommendations: 

Social networking, job boards, and campus recruitment are currently the most popular methods for 

companies to find employees with a wide variety of skills. The technology has helped businesses find the 

right employees at a reasonable price. The lives of individuals in every country are being profoundly 

altered by globalisation. Trade liberalisation, increased female workforce participation in developing 

countries, and technological advancements are converting national borders from obstacles into 

opportunities. There are a variety of ways for businesses to increase employment opportunities and 

compensate for exceptionally brilliant people. There is no shortage of challenges. In addition to 

accommodating an ageing workforce, businesses must also successfully recruit, onboard, and retain 

members of diverse cultural backgrounds. Human resource management, in general, needs to investigate 

emerging trends if it is to maintain its value as a business development partner. The human resources 

manager's duties should evolve along with the company. Successful businesses today are more malleable, 

robust, nimble, and customer-centric than ever before. The HR professional in today's business world 

needs to master the art of management by becoming proficient in human resource planning, organisation, 

leadership, and control as well as current training and development practises. The value of HR assessing 

its own effectiveness and value to the business. Since HR has been criticised for either being too focused 

on organisation strategy or too bogged down by administrative tasks, rather than listening to those it serves 

and gaining in-depth knowledge of the organisation, it is worthwhile to reflect on the original theoretical 

underpinnings of HRM. Human resources (HR) has many hats to wear in modern organisations, and 

remembering its roots in strategic management and organisational behaviour, as well as its original 

envisioned goals, which include being both a "business partner" and a "people partner," can help. 
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