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ABSTRACT  

OCB is a fundamental aspect of all human organizations. This review paper aims to emphasize the 

significance of organizational citizenship behavior (OCB) within educational environments. Educational 

institutions possess leaders, employees, and tangible and intangible resources. The dimensions of 

organizational citizenship behavior (OCB), such as altruism, civic virtue, courtesy, consciousness, and 

sportsmanship, are highly significant in enhancing the strength of relationships among employees, leading 

to improved group performance and positive outcomes for organizations. Nonprofit service institutions, 

such as schools, rely on employees expressing OCB to achieve improvements in their outcomes. 

Organizational citizenship behavior (OCB) aims to mitigate negative behaviors and promote positive 

workplace behaviors. Research has demonstrated the advantages of critically analyzing the emergence of 

organizational citizenship behavior (OCB) in both educational leaders and teachers. This review examines 

the construct of organizational citizenship behavior (OCB) in educational settings, specifically addressing 

its role, types, existence, measurement, and importance. This study offers recommendations for 

policymakers, administrators, and teachers to facilitate the promotion of organizational citizenship 

behavior (OCB) in schools. 

 

Keywords: OCB, dimensions of OCB, organizational effectiveness, educational settings, leadership, 

intellectual capital 

 

INTRODUCTION  

Organizational citizenship behavior (OCB) is an essential cornerstone of any human organization. 

According to Organ (1997), OCB, also known as Organisational Citizenship Behaviour, can be defined as 

performance that contributes to the social and psychological context in which task performance takes place 

(p. 95). Organizational citizenship behavior (OCB) refers to a phenomenon in which individuals exhibit 

behavior that goes beyond the scope of their assigned tasks (Fahmi & Permana, 2019). According to 

Firouzi et al. (2014), OCB, or Organisational Citizenship Behaviour, can be characterized by three 

fundamental features. Firstly, it is important to note that OCB is voluntary behavior, meaning that 

individuals engage in such actions willingly and without any external coercion. Secondly, OCB is deemed 

to be useful to the organization, implying that it contributes positively to the overall functioning and 
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effectiveness of the entity. Lastly, OCB exhibits a multi-dimensional aspect, suggesting that it 

encompasses various dimensions or facets that collectively contribute to the overall construct. 

 

Scholars have highlighted the importance of Organisational Citizenship Behaviour (OCB) in contributing 

to the success of an organization. This is because OCB refers to the discretionary actions of employees 

that enhance the effectiveness of the group (Cohen & Kol, 2004). OCB, or organizational citizenship 

behavior, has a multidirectional impact on individuals, groups (or teams), and the overall performance of 

the organization (Poohongthong et al., 2014). When employees engage in Organisational Citizenship 

Behaviour (OCB), it increases the likelihood of their work group demonstrating superior execution, which 

in turn improves the overall viability of the organization (Kernodle & Noble, 2013; Schnake & Dumler, 

2003). Khalid et al. (2021) found that students observed significant levels of organizational citizenship 

behaviors (OCB) in their teachers during the COVID-19 pandemic, particularly regarding their assistance 

in adapting to online learning platforms. 

 

Initially, OCB was primarily investigated within corporate and mechanical contexts. Barnard (1938) first 

proposed the concept of Organisational Citizenship Behaviour (OCB) within the framework of the system 

approach during his examination of organisations. Katz (1964) argued that for effective organizational 

functioning, personnel should demonstrate three types of behavior: motivation to join and remain with the 

organization, ability to fulfill job requirements or perform specific roles, and capacity for innovation and 

initiative beyond assigned duties (Werner, 2002). Organ and his team established and popularised the 

concept of Organisational Citizenship Behaviour (OCB) in the early 1980s. Initially, the significance of 

OCB in public and private sector organizations was not fully recognized when it was first introduced by 

Bateman and Organ (1983). 

 

In his 1988 study, Organ evaluated organizational citizenship behavior (OCB) using five dimensions: 

conscientiousness, sportsmanship, civic virtue, courtesy, and altruism. Kernodle and Noble (2013) have 

established these principles for measuring OCB. Subsequently, analysts categorized these dimensions by 

identifying unique connections observed in different manifestations of an individual's organizational 

behaviors. In summary, Fajar and Soeling (2017) defined OCB as a concept that explains the underlying 

behavioral motivations behind employees' natural work performance. OCB, or Organisational Citizenship 

Behaviour, refers to voluntary actions taken by employees to enhance the effectiveness and viability of an 

organization (Cohen & Kol, 2004; Fajar & Soeling, 2017; Firouzi et al., 2014). The primary benefit of 

OCB is its positive influence on the productivity of both individuals and groups, resulting in enhanced 

organizational outcomes (Poohongthong et al., 2014). 

 

OBJECTIVE OF THE STUDY 

This study is a response to feedback received from a researcher during a workshop held at the University 

of Malaya in 2015, which indicated a lack of organizational citizenship behavior (OCB) in educational 

institutions. These statements prompted the authors to conduct a literature review on organizational 

citizenship behavior (OCB) in educational settings. The OCB construct's identification in the educational 

paradigm was found to have reached its 25th anniversary (Somech & Drach-Zahavy, 2000). 
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This study aimed to provide a contemporary review of the existing inventory of this narrative. The primary 

objective of this study is to emphasize the significance of organizational citizenship behavior (OCB) in 

various settings, including specialty units, representative bodies, private organisations, and educational 

institutions. Schools, like any other organization, rely on effective processes and employee performance 

to achieve their objectives. The concept and theory of Organisational Citizenship Behaviour (OCB) were 

developed based on a thorough examination of existing literature.  

 

This process of reviewing available literature allows researchers to gain a deeper understanding of the 

problem at hand. This theoretical review will utilize the social exchange theory as a sociological 

perspective to examine the topic (Tamunomiebi & Onah, 2019). According to Homans (1958), social 

exchange theory was developed to enhance understanding of individual behavior in the context of social 

interactions. The following sections will provide a literature review on organizational citizenship behavior 

(OCB) in educational settings. The review will specifically examine the role, types, existence and 

importance, measurement, and dimensions of OCB. 

 

LITERATURE REVIEW 

Role of OCB in Organizations  

Worker anticipation and proactivity contribute to a positive workplace climate (Ong et al., 2018). Thus, 

companies promote OCB to boost staff performance and production (Hart et al., 2016). Teamwork is 

linked to OCB (Bizri, 2018; Hanson, 2017; Hanson et al., 2021; Mallick, 2014). OCB strongly impacts 

organizational productivity and adequacy, increases the likelihood of achieving goals, improves 

administration, and promotes joint efforts and decision-making. The International Trade Commission says 

OCB is best for workers and owners since it reduces absenteeism and improves worker satisfaction 

(Bergeron et al., 2013). 

 

Levels of OCB  

Prosocial conduct, which occurs when individuals and teams help colleagues in tasks that sustain the 

organization, and OCBO, which occurs when a worker directly contributes to the organization's success, 

are measured in private sector literature. Both sorts of OCB are needed for any organization, including 

schools. OCBI makes worker partnerships more rewarding (Y. H. Lee et al., 2017; Memon, 2017). OCBI 

in schools develops when dedicated teachers are friendlier to colleagues. High-engagement instructors 

with a positive outlook on the organization cause OCBO (Runhaar et al., 2013). 

 

 Teacher OCB was positively correlated with student achievement, as was organizational justice. 

Instructors also found that their leaders directly impacted student achievement, while their colleagues 

indirectly did (Burns & Dipaola, 2013). The most extensively used organizational citizenship behavior 

scale (OCBS) was developed by K. Lee and Allen (2002) and measures OCBI and OCBO with 16 items. 

Leadership, administration, equity/reasonability, social justice, trust, civility, and leader personality were 

found to promote OCB in an organization. OCB in organizations should improve with these components 

studied and supported. 
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Relationship between OCB and intellectual capital 

Hanson et al. (2021) found that organizational citizenship behavior (OCB) played a mediating role in the 

relationship between principal leadership skills (PLS) and the promotion of instructional capacity (IC) in 

schools. Kianfar et al. (2013) found a significant correlation between organizational citizenship behavior 

(OCB) and organizational identification (IC) in their research conducted at a public institution in western 

Iran. Organizations possess two types of assets: tangible assets and intangible assets. Productivity in 

organizations is contingent upon the effective management of both tangible and intangible assets. 

Intellectual capital refers to a non-physical asset. Bhasin (2012) found that historically, the majority of 

investments were focused on material assets, accounting for 70% of ventures, while only 30% of 

investments were allocated towards enhancing intellectual capital. In recent decades, there has been a 

growing focus on the enhancement, estimation, appraisal, and observation of intellectual capital. 

Approximately 67% of the investment has been allocated to intangible resources, including research and 

development, IT, training, and skills and capabilities. The remaining 33% of the investment has been 

allocated to tangible resources. OCB, or organizational citizenship behavior, has been found to have a 

positive impact on human resource development. This is achieved through increased employee 

commitment to the company, improved leadership qualities, enhanced social capital, and the promotion 

of knowledge-sharing behavior. Karim and Majid (2017) have acknowledged the association between 

OCB and these dimensions of intellectual capital. 

 

Relationship between leadership styles and OCB in schools 

Non-educational OCB studies found a link between leadership styles and OCB. OCB is more common in 

organizations with impartial assessment procedures (Ahmed, 2016; Muthuraman & AlHaziazi, 2017). 

Shared, dispersed, transformative, and collaborative leadership styles all promote effective collaborative 

groups in an organization through supporting leadership actions and open-minded attitudes (Bostanci, 

2013). OCB in schools is associated with teachers' perceptions of transformative principals more than 

transactional principals. Khan et al. (2020) agreed that transformational leadership promoted creativity 

and innovation in OCB schools. Bodla et al. (2019) found a curving relationship between OCB and 

dictatorship using social exchange theory. The next section examines research on leadership styles and 

the OCB characteristics (civility, benevolence, civic virtue, and sportsmanship). 

 

Benevolence, civic virtue. A study in many Pakistani schools found a strong association between 

transformational, organizational, and behavioral leadership qualities and OCB dimensions of kindness and 

civic virtue.  

 

• Civility. Transformational, organizational, and behavioral leadership were weakly linked to OCB 

civility. This shows that some leadership styles struggle to handle teacher burden issues. 

 Sportsmanship. Organizational leadership qualities are closely correlated with OCB sportsmanship. OCB 

resembles behavioral initiative (Walumbwa & Schaubroeck, 2009). Motivational behavior is also linked 

to sportsmanship. They showed that all initiative abilities affected teacher sportsmanship. 

 

OCB in an educational setting 

Somech and Drach-Zahavy (2000) created a quantitative method for OCB in educational organizations. 

Dipaola and Tschannen-Moran (2001) studied OCB and school climate with them. Socioeconomic 
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inequality has modified the operationalization of the OCB (Farh et al., 2004). Later, Dipaola et al. (2005) 

developed a new scale for assessing organizational civic behaviors in schools (OCBS), which is widely 

used in research. Since research on OCB at educational institutions is rare, operationalizations of OCB in 

the literature vary (Oplatka & Stundi, 2011). Polat (2009) examined OCB in Turkish schools, whereas 

Oplatka (2009) examined its effects on Israeli instructors, students, and schools. They determined that 

teachers' OCB was crucial to the school's reputation. Khalid et al. (2010) found a correlation between OCB 

and student advancement. 

 

Job satisfaction, job pressure, organizational fairness, leadership backing, and organizational obligation 

affect OCB among Nepalese university teachers, according to Maharjan (2014). When employees feel 

treated fairly and impartially, their OCB rises, improving firm performance. Due to the significant 

association between payment and OCB, reimbursement fairness is a good OCB forecaster (Owor, 2016). 

Since principals directly supervise teachers, they should care about their well-being. OCB is substantially 

correlated with intrinsic and extrinsic prizes (Islam et al., 2015; U. H. Lee et al., 2013; Tufail, 2017). 

Principals can inspire instructors through performance-based incentives. Supervisors should also promote 

promotions for teachers to increase morale (Fahmi & Permana, 2019). 

 

 

OCB scales for schools  

Popescu and Deaconu (2013) examined OCB mediation in Romanian secondary schools. OCB is essential 

for academic institutions, they concluded. Despite students' weak OCB, group OCB is stronger than 

individual OCB. The 15-item OCB scale by Dipaola and Tschannen-Moran (2001) measures educational 

contexts. A four-point Likert scale with 0.96 reliability was used. Data showed a strong link between 

school atmosphere and OCB. School administrators who showed collegian leadership had high OCB 

levels. Primary, middle, and high schools have different OCB levels. They found that organizational 

structure had a big impact on OCB and that a teacher's improved expertise increased OCB and learning.  

Dipaola and Tschannen-Moran (2001) created a 15-item OCB scale to assess educational environments. 

A four-point Likert scale with 0.96 reliability was used. Data showed a strong link between school 

atmosphere and OCB. Schools with collegial administrators had high OCB levels. Primary, middle, and 

high schools have different OCB levels. They found that organizational structure had a big impact on OCB 

and that a teacher's improved expertise increased OCB and learning. 

 

Neves et al. (2014) examined Portuguese teachers' views on OCB measurement. They assessed the notion 

using a 16-item six-point Likert scale. Skewness, kurtosis, and Cronbach Alpha (0.90) for OCB and its 

submeasurements verified normality. Their study found that the measure helped assess school OCB.  

 

A qualitative study in India by Shaheen et al. (2016) found a new component of teacher OCB: prosocial 

conduct. According to their study, teachers' OCB has three determinants: Individual, Organisation, and 

Prosocial. According to p. 1095, parent involvement in school is redesigning and altering teacher behavior.   

Shaheen et al. (2016) defined prosocial behavior as extra-role behavior oriented by parents as “customers 

for the school” (p. 1112). However, confusion about a teacher's in-role and extra-role activities might 

cause doubt for teachers (Oplatka, 2009). This researcher stressed the importance of the study context. 
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Individuals in India are collectivist. Teachers may have “the desire to develop a feeling of groupness with 

other members” (Kapoor et al., 2003). 

 

Niqab et al. (2019) tested a new OCB scale in Pakistani secondary public schools. Gaining teachers' 

perspectives on OCB at their schools helped update and aid educational leaders in impoverished areas, 

influence continuous improvement processes, develop school capacity, and provide quality education for 

students. This study found that the OCB scale's three-factor model included supportive leadership (SL), 

civic virtue (CV), and collaborative problem solving (CPS) as amalgamations of items from four of the 

five theoretical constructs operationalized on Organ and Ryan's (1995) measurement model. The study 

confirmed the new OCB instrument's reliability. 

 

OCB and organizational justice in Pakistani schools were studied by Dar and Raja (2014). A sample of 

school teachers was surveyed using a 12-item Likert scale. His study found a high demand for OCB in 

educational institutions, which requires familiarity, teamwork, tuning in, and unity. That study showed 

that bureaucratic supervision of teaching relationships worsens the problem and reduces voluntary 

behavior. Somech and Ohayon (2020) linked a leader's OCB to the team's. The researchers found this 

beneficial connection substantial at high organizational justice levels but not at low levels. 

 

Counterproductive work behaviors (CWB) 

Whitney et al. (2009) highlighted the impact of generational differences on work-related behaviors, 

specifically on an individual's core values and manners. Therefore, the workplace can exhibit these 

differences, which may or may not be advantageous for the organization (Tamunomiebi & Onah, 2019). 

Generation X refers to individuals born from 1965 to 1980. According to Schwartz et al. (2007), Gen X 

individuals exhibit higher levels of organizational citizenship behavior (OCBI) and organizational 

citizenship behavior towards the organization (OCBO) compared to previous generations. This can be 

attributed to their diverse and global mindset, as well as their strong educational background. Additionally, 

Gen X individuals are known for their enthusiasm in assisting their colleagues and the organization in 

matters related to the workplace. Resentments may arise when some teachers assume additional 

responsibilities to ensure the smooth functioning of the school in the absence of other employees fulfilling 

their contractual obligations. As a result, employees who consistently exceed expectations may engage in 

counterproductive work behaviors (CWBs) as a response to their perceptions of inequity and injustice. 

 

Organizational factors contributing to teachers' OCB  

Gnanarajan et al. (2020) examined factors associated with teacher organizational citizenship behavior 

(OCB) in schools, such as work-family conflict, perceived organizational support, teacher values, teachers' 

self-efficacy, student behavior patterns, and teachers' pupil control ideologies (p. 95). Gnanarajan et al. 

(2020) recommended that administrators prioritize the well-being of teachers by preventing excessive 

workloads and work-family conflicts, offering support for both professional and personal needs, and 

providing adequate professional development opportunities to address student discipline challenges and 

mitigate stress-related problems. Administrators should strive to promote a workplace environment that 

acknowledges and harmonizes the goals of the school with the values held by teachers (Hanson, 2017). 

According to Medina (2021), administrators should enhance teachers' job satisfaction, self-efficacy, and 

retention by fostering their sense of worth through recognition and professional development. 

https://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR230610502 Volume 5, Issue 6, November-December 2023 7 

 

Implications and recommendations 

Policymakers, public service sector managers/leaders, and educators should proactively examine the 

variables outlined in the literature relevant to their specific contexts. They should also consider the 

individual propensities, group dynamics, and organizational elements that are pertinent to their school. 

The next step in enhancing organizational citizenship behavior (OCB) in schools involves employing 

exploratory research designs to gather data that can verify whether teachers' perceptions of OCB align 

with the theories in use proposed by Argyris and Schön (1978). The Johari window can be utilized by 

school personnel to recognize the disparities between their knowledge about themselves, their team, and 

their school, and the knowledge they lack. This can be beneficial in fostering organizational citizenship 

behavior (OCB) and cultivating positive school cultures (Dick & Dalmau, 2000). Developing 

organizational citizenship behavior (OCB) in schools necessitates a comprehensive comprehension of the 

processes involved in organizing to establish a shared understanding, incorporating new knowledge into 

the existing system, and fostering interpersonal cooperation to enhance overall functioning. School leaders 

should collaborate with faculty members to establish a shared purpose, determine the problem-solving 

approach of the organization, align individual goals and skills with school objectives and job 

responsibilities, allocate dedicated time during the work day for team-building activities, foster emotional 

safety to encourage individuals and teams to question assumptions, and identify specific professional 

development opportunities for skill enhancement (Hanson, 2017). Gnanarajan et al. (2020) found that 

high-quality professional development programs for teachers can improve their self-efficacy, and positive 

outlook at work, and subsequently enhance teacher organizational citizenship behavior (OCB). 

 

Research on organizational citizenship behavior (OCB) in schools has been relatively recent in the field 

of cultural development. This research has borrowed variables from previous studies conducted in the 

private sector on OCB. Additional research is needed to establish a contextually relevant theory for 

organizational citizenship behavior (OCB) in educational institutions. This theory should offer practical 

constructs that can enhance our understanding of this specific field. Furthermore, studies investigating the 

concept of Organisational Citizenship Behaviour (OCB) in educational settings commonly adopt 

quantitative survey research designs. Further investigation into the contextual factors influencing schools 

and employees' perceptions and experiences could contribute to the development of constructs for future 

research (De Geus et al., 2020). Gnanarajan et al. (2020) suggested that future research should focus on 

examining the association between student behavior patterns and teachers' organizational citizenship 

behaviors (OCBs). 

 

CONCLUSION  

Burns and Dipaola (2013) define OCB in schools as the degree to which educators engage in tasks and 

responsibilities that are beyond their official job requirements. Numerous researchers have made 

significant contributions to the examination of Organisational Citizenship Behaviour (OCB) across 

different contexts and through the use of diverse metrics after the initial construct development by D. W. 

Organ in 1988. OCB has become increasingly important in educational institutions worldwide in recent 

decades (Hanson et al., 2021; Niqab et al., 2019; Somech & Drach-Zahavy, 2000; Somech & Ron, 2007). 

OCB is a significant and emerging field of study that offers valuable insights into factors that contribute 

to school improvement (Kernodle & Noble, 2013). Gnanarajan et al. (2020) found associations between 

OCB and various factors, including job satisfaction, commitment, trust, perceived organizational support, 
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job efficacy, sense of educational calling, positive school culture and climate, educational leadership 

skills/styles, and student behavior patterns. Gnanarajan et al. (2020) suggest that the dimensions of 

organizational citizenship behavior (OCB) can be elucidated through the social exchange process. These 

dimensions are also influenced by the teacher's relationship with their supervisor, which may differ across 

cultures. The utilization of Organisational Citizenship Behaviour (OCB) in educational settings enhances 

academic achievement among students, fosters professional growth among teachers, promotes effective 

collaboration within teams, and contributes to the overall improvement of schools. 
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