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ABSTRACT

This study delves into the dynamics of mergers within the context of Indigo Airlines, a prominent player
in the Indian aviation industry. In recent years, Indigo Airlines has been actively involved in strategic
mergers aimed at expanding its market share and enhancing operational efficiency. Through an analysis
of primary and secondary data sources, this research investigates the strategies employed by Indigo
Airlines to manage mergers with other entities. The study explores the motivations driving Indigo
Airlines towards mergers, examining factors such as market expansion, fleet enhancement, route
optimization, and competitive positioning. Additionally, it scrutinizes the challenges inherent in merging
with other airlines, including regulatory hurdles, cultural integration, operational harmonization, and
stakeholder management. Furthermore, the research evaluates the impact of mergers on Indigo Airlines’
financial performance, customer satisfaction, and market competitiveness.

KEYWORDS: Airlines, Mergers, Acquisitions, Consolidation, Integration, Synergies, Competition,
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1 INTRODUCTION

The civil aviation industry in India has emerged as one of the fastest growing industries in the country
during the last three years and can be broadly classified into scheduled air transport service which
includes domestic and international airlines, non-scheduled air transport service which consists of
charter operators and air taxi operators, air cargo service, which includes air transportation of cargo and
mail. Domestic traffic contributes around 69% of thetotal airline traffic in South Asia and India’s airport
capacity is expected to handle 1 billion trips annually by 2023. The Indian aviation industry has
recovered fully from the covid-19 pandemic shock as indicated by the air traffic movement which stood
at 327.28 million in FY23 compared to 188.89 million in FY?22.

Indigo is the largest airline company in India with the highest market share. India has becomethe third-
largest domestic aviation market in the world and is expected to overtake the UK tobecome the third-
largest air passenger market by 2024.

Rahul Bhatia of InterGlobe Enterprises and Rakesh Gangwal co-created IndiGo, a privately held
company that was formed in 2006. InterGlobe acquired a 51.12% controlling stake in IndiGo, with

IJFMR240113934 Volume 6, Issue 1, January-February 2024 1



https://www.ijfmr.com/

i International Journal for Multidisciplinary Research (IJFMR)

IJFMR E-ISSN: 2582-2160 e Website: www.ijfmr.com e Email: editor@ijfmr.com

Gangwal's Virginia-based Caelum Investments holding the remaining 47.88% of the stock. The airline's
beginnings may be traced back to June 2005, when it boldly made asizable order for 100 Airbus A320-
200 aircraft with plans to begin flights by the middle of 2006. Almost a year after the order was placed,
the first aircraft under it was ultimately delivered on July 28th, 2006. IndiGo started its voyage on
August 4th, 2006, with a flight from New Delhi to Imphal via Guwahati.Six aircraft made up the airline's
fleet as of the end of 2006, and nine more were acquired in the year that followed, 2007.

In the last month of 2010, IndiGo overtook Air India, securing the third spot in the hierarchy of Indian
airlines. This was a big milestone for the company. With a significant 17.3% stake, thisachievement put
IndiGo in third place in terms of passenger market share, just behind Kingfisher Airlines and Jet
Airways. The year 2011 turned out to be momentous as IndiGo inked a substantial deal worth $15
billion for acquiring 180 Airbus A320 aircraft. This monumental deal set the stage for the airline's
expansion. Coinciding with its fifth anniversary of operations, IndiGo received the green light to
commence international flights in January 2011. Nevertheless, by the end of the same year, the
Directorate General of Civil Aviation (DGCA) voiced concerns about the rapid pace of expansion,
fearing potential implications for passenger safety.

When IndiGo celebrated receiving its 50th aircraft in February 2012—a accomplishment accomplished
in an astounding six years since its founding—its incredible development trajectory was clear. Its status
as the second-largest airline in the country based on passenger market share was cemented in March
2012 when IndiGo became the most profitable airline inIndia for the quarter. Six years after its founding,
in August 2012, IndiGo overtook Jet Airways to take the top spot among Indian airlines in terms of
market share. In 2013, IndiGo received prominence on a regional level as well, surpassing Indonesia's
Lion Air to become the second-fastest-growing low-cost carrier in Asia.

In 2015, IndiGo signed a historic agreement with Airbus for 250 A320neo aircraft for a staggering $27
billion, which made it the largest single aircraft order in Airbus history. Theairline entered the public
market, announcing a sizeable initial public offering for $3,018 crore in October 2015, which then
started trading on October 27th, further solidifying its growth story.

In October 2019, IndiGo broke its own record for the largest single aircraft order in Airbus history by
placing an order for 300 Airbus A320neo aircraft worth 2.3 lakh crore (equivalentto US$29 billion),
continuing its trajectory of record-breaking purchases.

As 2019 came to a conclusion, IndiGo made history by being the first airline in India to operate 1,500
daily flights. By year's end, it could proudly say that its fleet size exceeded 250 aircraft. The airline
maintained its run into the new year, breaking the 300-aircraft barrier in January 2023 to become the
first Indian carrier to do so. As 2019 came to a conclusion, IndiGo made history by being the first airline
in India to operate 1,500 daily flights. By year's end, it could proudly say that its fleet size exceeded
aircraft. The airline maintained its run into the new year, breaking the 300-aircraft barrier inJanuary 2023
to become the first Indian carrier to do so.

The Boeing 777-300ER, the airline's first entry into widebody aircraft, was added to IndiGo's fleet in
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2023, ushering in a new era for the company. An aircraft was leased from Turkish Airlines as part of this
strategic move, and plans were in place to launch a second aircraft soon with complete IndiGo livery.
Notably, this also signified IndiGo's expansion of its service offerings byadding business class seats.

MERGERS

Responding to recent reports, IndiGo Airlines, a prominent player in India's low-cost aviationsector, has
provided its perspective on the swirling speculations surrounding its potential acquisition of a significant
stake in Go First, an ultra-low-cost airline brand. In a nuanced approach, IndiGo has neither affirmed nor
refuted the rumors regarding a possible merger with Go First, an airline associated with the debt-laden
Wadia Group. The airline has unequivocally asserted its policy of refraining from issuing statements on
market speculation.

In an exclusive communication directed to CNBC-TV18, IndiGo has acknowledged the media reports
that allude to the airline's interest in Go First. However, the airline has furtherelucidated its position,
categorically stating, "We abstain from engaging in discussions pertaining to market conjecture and
remain steadfastly focused on the execution of our growth-oriented strategy.” It's worth noting that Go
First, in response to inquiries made by CNBC TV18, has opted not to provide any response.

A detailed report published in a Gujarati newspaper has shed light on IndiGo's purported contemplation
of a merger with Go First, detailing multiple rounds of discussions that have purportedly taken place
between the two entities. The report has also drawn attention to thepotential time frame of this merger,
suggesting a span of up to five years for its completion.

Additionally, the report has highlighted the inherent synergies embedded in the current fleetcompositions
of both IndiGo and Go First. The operational challenges faced by Go First, including its temporary
operational halt from May 3, have been attributed to issues with Pratt & Whitney engines, causing
substantial grounding of its aircraft fleet. Interestingly, IndiGo, a major player in the Indian aviation
scene, has confronted parallel issues with Pratt & Whitney engines, leading to the groundingof around 37
of its own aircraft.

NEED & RELEVANCE

Corporate merger research is essential because it reveals the complex processes that influence the
commercial landscape. We get a deep knowledge of how firms deliberate, communicate, and negotiate
change by examining the strategic motivations, financial ramifications, and operational complexities of
mergers. For investors, analysts, regulators, and business leaders, this knowledge is crucial because it
enables them to make wise choices, foresee market changes, and promote innovation. Additionally,
research on mergers provides a historical andfactual foundation for future initiatives, giving companies
the knowledge they need to seek successful results and avoid potential pitfalls. In essence, understanding
the intricate interaction of business, finance, and strategy in our changing economic environment is
basedon the study of corporate mergers.

Airlines’ mergers have a significant influence on numerous aspects of the aviation businessand beyond,
it is essential to be informed about them. Ticket costs, route availability, and customer experiences may
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all be impacted by airline mergers due to changes in market competitiveness.

Travelers can make wise decisions if they are well-informed. Investors canassess the financial stability
and future profitability of the merged business by having a thorough understanding of airline mergers.
These occurrences may have an impact on stock prices, dividends, and market value overall. In the
world's transportation system and economy, airlines are essential. Regional connections, aviation traffic
patterns, and tourist flows can all be affected by mergers. Governments, regulatory agencies, and
business observers may handle these consequences more successfully by being informed. Airlines are
essential to the world's transportation system and economy.

It's crucial to research business mergers for a number of reasons. It enables you to comprehend how two
businesses combine to form a bigger company. This can offer information on market positioning,
potential synergies, financial implications, and corporate strategy. Investors, analysts, and other
stakeholders can evaluate the effects of mergers on stock prices, industry dynamics, and competitiveness
by doing this analysis. Furthermore, researching mergers may help with future company choices and
advance knowledge of largereconomic patterns and corporate behaviour.

PERFORMANCE

Strong start to the year as IndiGo reported its highest ever quarterly revenue of INR 171,609 million and

highest ever quarterly net profit of INR 30,906 million. This reflects strong operational performance,

execution of our strategy and favourable market conditions.

For the quarter ended June 30, 2023, compared to the same period last year;

e Capacity increased by 18.8% to 32.7 billion.

e Passenger numbers increased by 30.1% to 26.2 million.

e Yield declined by 1.2% to INR 5.18 and load factor improved by 9.0 pts to 88.6%.

e Revenue from Operations increased by 29.8% to INR 166,831 million.

e Average fuel prices decreased by 22.5% leading to decrease in fuel CASK by 26.6%to INR 1.60

e CASK ex fuel decreased by 11.4% to INR 2.57 due to higher capacity.

e EBITDAR of INR 52,109 million (31.2% EBITDAR margin), compared toEBITDAR of INR 7,169
million (5.6% EBITDAR margin).

e Profit excluding foreign exchange of INR 29,745 million compared to profit excluding foreign
exchange of INR 3,603 million.

e Net profit of INR 30,906 million, compared to net loss of INR 10,643 million.

e Second quarter of fiscal year 2024 capacity in terms of ASKSs is expected to increase byaround 25%
as compared to the second quarter of fiscal year 2023.

e IndiGo was awarded “The Best Low-Cost Airline in India and South Asia” at the Skytrax World
Airline Awards 2023.

e IndiGo ranked as the world’s “Top 50 most valuable Airline Brands” by Brand Finance —Only Indian
Airline to make it to the list for 3 consecutive years.

2. REVIEW OF LITERATURE
Competition and countervailing power: Evidence from the China Eastern and Shanghai Airlines
merger

IJFMR240113934 Volume 6, Issue 1, January-February 2024 4



https://www.ijfmr.com/

i International Journal for Multidisciplinary Research (IJFMR)

IJFMR E-ISSN: 2582-2160 e Website: www.ijfmr.com e Email: editor@ijfmr.com

~P. McCarthy

The market power, efficiency, and countervailing market impacts of the 2009 China Eastern and
Shanghai Airlines merger are examined in this article. The analysis is unique in that it examines how the
merger impacts local and foreign competition, as well as upstream airports. The analysis analyses these
consequences using an event study and the lens of the merger's predicted impact on the wealth of the
impacted firms. In contrast to post-merger studies basedon restricted and frequently proprietary data that
is not publicly available, having this information is timelier and more beneficial to policymakers
analysing the impact of a proposed merger. The worldwide air passenger market contributes
considerably to the globaleconomy. Annual growth in air passenger traffic was 8.1% in 2017, with an
anticipated 4 billion passengers, with 7.8 billion predicted in 2018.

Mergers and Acquisitions Performance Evaluation

~ Nitin Vazirani

Due to the post-merger and post-acquisition integration challenge, as well as the neglect of the HR
function in mergers and acquisitions, much existing literature has explored the impact of mergers and
acquisitions. According to Charman and Greengard (1999), 80% of combinations failed at the
implementation stage due to the following factors: an inadequate road map, senior HR professionals
brought in too late, and senior HR professionals lacking both business and global experience.Thus, if HR
is included in the pre-merger conversation and strategy planning process, HR may uncover areas of
divergence between the organizations, which can aid in a successful merger. It is therefore critical to
incorporate HR from the start in order to identify the proper targetand concerns that may be addressed as
soon as possible. Indeed, human resource development effectiveness is frequently cited as a significant
element influencing mergersand acquisitions success.

The effects of mergers: an international comparison

~ Dennis C Mueller

This report examines the global consequences of mergers during the last 15 years. The consequences of
mergers are investigated by comparing the performance of merging businesses to non-merging company
control groups. Profitability and sales figures are compared. The findings reveal that mergers, on
average, enhance profits while decreasing sales of the merging enterprises. Surprisingly, these post-
merger tendencies appear to be consistent across countries. We also found no significant disparities in
mergers across the industrial and service sectors, or between domestic and cross-border mergers.
Conglomerate mergers have a greater negative impact on sales than horizontal mergers. Researchers
determine the effects of mergers on efficiency and market power by dividing them into thosethat boost
profits and those that reduce them, and then by looking at the patterns of sales changes after the mergers.
Here findings imply that a significant portion of mergers are those that have a negative impact on
efficiency and profits. However, we can also spot mergers thatboost revenue by boosting either market
dominance or productivity. While the latter is probably true for small businesses, the first conclusion
seems to be a more plausible explanation for large corporations.

Implication of Altman’s Z score model and Kroeze's Y score model for sustainableBusiness: A case
study of Indigo Airlines
~ Souris Bhattacharya
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This term paper surveys the monetary wellbeing of Indigo Aviation routes, the driving showcase
shareholder in India's flying industry, utilizing Altman's Z score and Kroeze's Y score models. The
consider highlights that from 2015 to 2019, Indigo Aviation routes kept upa sound budgetary position,
but the effect of the Covid-19 widespread in 2020 driven to a critical disintegration in its monetary
markers. The Indian aviation sector's crucial part within the country's GDP development over the final
decade is underscored, with amazing development rates in traveller activity, both residential and
worldwide. The paper moreover focuses out the serious budgetary challenges confronted by the flying
industry in India due tothe widespread. Indigo's uncommon money related execution in past a long time
is credited to outside components, specifically the lockdowns and travel limitations forced amid the
Covid- 19 emergency. Ultimately, the ponder applies a liquidation forecast show to assess Indigo
Airways' financial soundness, pointing to offer important experiences for partners associated to the
company and underscores the flying sector's centrality in India's financial scene.

Comparative analysis of the trend and financial performance of private Indian Airlines

~ Chandra Bhowal

This think about conducts a comparative examination of the development patterns and budgetary
execution of two private Indian carrier companies, SpiceJet and IndiGo, for a longtime 2015-2016 to
2018-2019 utilizing Drift Rate and key proportions such as Liquidity and Dissolvability. The Indian
carrier industry is imperative for the country's advancement, administered by the Service of Respectful
Flying and directed by the Directorate Common ofGracious Flying (DGCA). India's flying segment has
quickly extended, getting to be the world's third-largest residential flying showcase, balanced to
outperform the UK by 2024. Tomeet expanding traveller requests and boost private division inclusion,
the government plansto raise the number of air terminals to 250 by 2030, whereas at the same time
expanding outside coordinate speculation (FDI) up to 49%, coming about in a move from an
overwhelmingly government-dominated segment to one with critical private division support.

Post-merger and acquisition financial analysis: A case study of select Indian Airlinecompanies

~ Mahesh R. & Daddikar Prasad

In today's globalized economy, mergers and acquisitions (M&A) have gotten to be a commonprocedure
for companies looking for outside development and competitive advantage. This ponder centres on the
execution of Indian carrier companies taking after the union of the aircraft segment in 2007-08, with the
point of analysing their money related proficiency in terms of benefit, use, liquidity, and capital advertise
guidelines after M&A action. The comes about show that carrier company mergers in India did not
essentially affect monetary execution, as there was no change in key markets such as return on value, net
benefit edge, intrigued scope, profit per share, and profit per share post-merger. Budgetary execution
measurements are fundamental for assessing a company's execution over time and over borders, giving a
premise for key decision-making and motivation remuneration tied to accomplishing budgetary targets.

An integrated MCDM model for improving airline operational and financialperformance.

~ Pedro Jose Gudiel Pineda, James J.H. Liou , Chao-Che Hsu , Yen-Ching Chuang

The article proposes an integrated model for improving airline operational and financial performance.
The model combines data mining and multiple criteria decision making (MCDM) techniques. The
authors argue that the model can be used to identify the critical factors that contribute to airline
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performance and to develop strategies for improving thosefactors.

The model consists of three stages:

1. Data mining stage: In this stage, the authors use data mining techniques to identify thecritical factors
that contribute to airline performance. They use a variety of data sources, including financial data,
operational data, and customer satisfaction data.

2. MCDM stage: In this stage, the authors use MCDM techniques to prioritize the critical factors and
to develop strategies for improving those factors. They use the decision-making trial and evaluation
laboratory (DEMATEL) method to identify thecausal relationships between the critical factors. They
also use the VlseKriterijumskaOptimizacija | Kompromisno Resenje (VIKOR) method to select the
most suitable improvement strategies.

3. Implementation stage: In this stage, the authors discuss the implementation of the improvement
strategies. They provide a number of recommendations for airline managers, such as developing a
performance management system and implementingcontinuous improvement initiatives.

3. RESEARCH METHODOLOGY

OBJECTIVES

The following could be included in a study on Indigo Airlines in India that focuses onhandling airline
mergers:

e Examining Indigo's strategic motivations for acquiring other airlines.

e Evaluating the effect of these mergers on the market share and competitiveness ofIndigo.

e Analyzing the merger integration process and its difficulties.

e Comparing financial results before and after mergers.

e Investigating post-merger client loyalty and satisfaction.

e Identifying the most effective merger strategies for Indian airlines.

These goals would offer insightful information about the merger tactics and outcomes used by Indigo
Airlines.

RESEARCH DESIGN:

a. Research Type: This study will adopt a mixed-methods research design, incorporating both
gualitative and quantitative approaches to comprehensively examine IndiGo Airlines’ merger
management strategies.

b. Data Collection: A combination of primary and secondary data sources will be utilized.

DATA COLLECTION METHODS:

a. Qualitative Data Collection:

« Document Analysis: Analyze recent documents such as annual reports, press releases, and corporate
communications related to mergers and acquisitions involving IndiGo Airlines. Access internal
reports or documents when possible.

b. Quantitative Data Collection:

« Financial Data: Obtain the latest financial data from IndiGo Airlines, includingincome statements,
balance sheets, and cash flow statements for the most recentfinancial year(s) available.

» Operational Data: Collect current operational data such as passenger numbers, routeexpansion, on-
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time performance, and market share for the most recent periods available.

SAMPLING:

a. Target Population: For qualitative interviews, focus on individuals directly involved in recent
merger activities at IndiGo Airlines. For quantitative data, use the entire population ofavailable financial
and operational data.

b. Sampling Method: Utilize purposive sampling for qualitative interviews, selecting individuals
with the most relevant knowledge and experience. For quantitative data, analyzethe entire dataset for the
specified timeframes.

DATA ANALYSIS:

a. Qualitative Data Analysis:

Thematic Analysis: Apply thematic analysis to identify and analyze key themes, patterns, and
challenges related to merger management from the qualitative interview data.

b. Quantitative Data Analysis:

Descriptive Statistics: Use descriptive statistics to summarize and present the latest financial and
operational data, including means, standard deviations, and percentages.

Comparative Analysis: Conduct a comparative analysis of financial and operationaldata before and
after recent mergers to assess their impact on IndiGo Airlines' performance.

RESEARCH GAP

The following topics can fall within the research gap for a study on how Indigo Airlines inIndia handles

airline mergers:

e Limited Academic Research: There may not be many thorough academic studies that concentrate
exclusively on Indigo Airlines and its experiences in handling mergers with other airlines. The
specific difficulties and tactics faced by Indigo may fall shortof being sufficiently covered by the
existing studies on airline mergers.

e Industry-Specific Insights: Indigo Airlines is well-known for its distinct low-cost carrier model in
India. In terms of how this strategy affects its approach to mergersand how it differs from full-service
airlines, research may be limited.

e Cultural and Organizational Integration: There may be a need for more research into the
organizational and cultural issues that come up when Indigo combines with other airlines.

e Performance indicators and outcomes: It might be difficult to evaluate the success ofIndigo’s merger
strategy without looking at key performance indicators such as financial performance, customer
happiness, and market share growth after the merger.

e Regulatory and Policy factors: A study could look into how Indian aviation laws andpolicies affected
Indigo's merger choices and how they turned out.

e Stakeholder Perspectives: There hasn't been much research on how different partiesinvolved in these
mergers, such as employees, clients, investors, and government agencies, see these mergers.

e Comparative Analysis: Comparing Indigo's merger tactics and results to those of other airlines
operating in India or around the world may shed light on the peculiarities of its strategy.

e Long-Term Sustainability: One possible subject for research is how Indigo ensures the long-term
viability of joined businesses and addresses any post-merger difficulties.
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e Crisis management: One area for future investigation would be how Indigo respondsto calamities that
might occur during or after a merger.

e Strategic Decision-Making for the: The methods and factors that Indigo uses to makedecisions when
choosing merger partners may be the subject of future research.

e In order to have a more thorough grasp of how Indigo Airlines handles acquisitions and itsoverall
impact on the Indian aviation market, it would be beneficial to fill in these researchgaps.

4. DATAINTERPRETATION

Over the past 10 years, the airline industry has seen several mergers and acquisitions globally. While
IndiGo Airlines, based in India, has primarily focused on expanding its own operations rather than
engaging in significant mergers or acquisitions, here are some notable airline mergers and acquisitions
during this period:

1. Air India and Vistara

The merger of Air India and Vistara marks a significant milestone in the aviation industry. ltrepresents a
strategic move to combine resources, streamline operations, and expand marketinfluence. Comparison of
Air India and Vistara with IndiGo Airlines Post-Merger:

e Combined Route Network -

The merger expanded the route network to cover both domestic and international destinations,
strengthening connectivity for passengers.

e Market Presence-

The merger catapulted the combined entity to a higher market share, intensifying competition and
reshaping the industry landscape.

Comparison of Al

with IndiGo Airlines | 4
ind Vistar

30 Billion 15

Market Share of Airlines

@ Indigo
@ Vistara
Air India
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2. Air India Limited and Indian Airlines

The merger between Air India Limited and Indian Airlines marked a significant consolidationin the
Indian aviation industry. It brought together two major players with distinct operational and customer
service strategies, aiming to create a stronger and more competitive entity in the market. This
comparative analysis delves into various aspects of the merger and comparesthem with the operations of
Indigo Airlines, a prominent player in the industry.

Comparison of Air India Limited and Indian Airlines Merger with Indigo Airlines:

e Operational Capabilities -

The comparison will explore the diverse fleet sizes, operation procedures, and route networks of the
merged entity and Indigo Airlines, shedding light on their competitive strengths and potential areas for
improvement.

e Customer Experience -

It will analyze the distinctive service offerings and passenger experience provided by the two entities,
with a focus on customer satisfaction ratings, on-time performance, and quality of onboard services.

e Financial Performance -

This section will delve into the financial stability, revenue growth, and profit margins of the merged
entity and Indigo Airlines, aiming to provide a comprehensive comparison of their economic viability
and sustainability.

Market Share Comparison Between Air
India Limited and Indian Airlines Merger
and Indigo Airlines

Current Market Share Market Penetration

Market Share of Airlines

® Indigo
® Aur India Limated
Indan Airlines

3. Jet Airways and Etihad Airways

Jet Airways and Etihad Airways are two prominent airlines known for their exceptional service and
global reach. Both airlines have decided to merge, marking a significant event inthe aviation industry.
Comparison with Indigo Airlines
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e Global Reach -

Jet Airways and Etihad Airways have a stronger international presence, while Indigo Airlines is
prominent in the domestic market.

o FleetSize -

Indigo Airlines boasts an impressive fleet size, whereas the merged entity of Jet Airways and Etihad
Airways holds a competitive edge in long-haul flights.

e Market Position -

The synergy between Jet Airways and Etihad Airways offers a diversified market position,different from
the strong domestic focus of Indigo Airlines.

Financial Analysis

20%

Cost Reduction

Market Share of Airlines

@ Indigo
@ Jet Airways
Ethiad Airways

4. Jet Airways and Air Sahara

Jet Airways was a major Indian international airline based in Mumbai. Founded in 1992, itrapidly rose to
prominence, establishing itself as a market leader known for its premium services and strong presence in
both domestic and international markets. The airline was renowned for its exceptional in- flight
experience, luxurious business class, and efficient operations. With a strong focus on customer
satisfaction, Jet Airways set the standard for excellence in the Indian aviation industry.

Merger of Jet Airways and Air Sahara

e Strategic Decision -

The merger marked a strategic move to consolidate resources, routes, and strengths,aiming to fortify the
position of the combined entity in the competitive aviation landscape.

e Expanded Network -

The integration allowed for the expansion of the route network, providing passengers with awider array
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of travel options and enhanced connectivity.

e Operational Synergy -
By merging, Jet Airways and Air Sahara could leverage synergies to optimize operations, streamline

costs, and enhance overall efficiencies for sustainable growth.

Market Share of IndiGo

55 80

Total Market Share ic Market Share

Market Share of Airlines

@ |ndigo Airlines
@ Jet Airways
Air Sahara

IndiGo Airlines, on the other hand, has primarily focused on organic growth and expanding its market
share within India and select international destinations. While it hasn't engaged in any major mergers or
acquisitions, it has entered into codeshare agreements with other airlines to expand its reach and offer

more destinations to its passengers.

Comparatively, IndiGo's growth strategy has been different from those airlines that have pursued
mergers and acquisitions to expand their operations or consolidate market share. Instead, IndiGo has
focused on maintaining cost efficiency, operational reliability, and customer satisfaction to sustain its
position as one of the leading low-cost carriers in India.

The Indian

aviation pie

Domestic Operations™
Market Share (%)

Spicelet - Air India
5.4 9.4

°Vistara
9

Ak
3%s gl

e AirAsia
India
7.9

*For the month of May
DGCA
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International operations*

Market Share (%)
_ IndiGo
Total: Air 15.78
India Group
22.96 Air India
B Ex;)ress
" _vistara
9 AN 2.92

Air India K
12.6

*For January-March quarter
DGCA

PIE OF INDIAN SKIES
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5. FINDINGS AND CONCLUSION

In a turbulent sky, airline mergers have emerged as a viable tactic for navigating economic headwinds
and fly to profitability. A clear image emerges after carefully analyzing planned merger through the
perspective of cost savings, network optimization, and competitive landscapes.

Furthermore, airline mergers have the potential to boost economic growth by increasing connectivity,
promoting innovation, and encouraging investment in infrastructure and technology. As the aviation
industry evolves in response to changing market dynamics and developing trends, strategic mergers will
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remain an important strategy for airlines looking to achieve long-term development and preserve a
competitive advantage.

Findings of the Study

Firstly, mergers frequently result in greater operational efficiency and cost savings throughsynergies in
fleet management, route optimization, and pooled resources. This convergence enables airlines to
simplify operations, save overhead expenses, and increase overall profitability.

Mergers can also improve service quality and customer experience by allocating combined resources to
modernize fleets, upgrade facilities, and extend route networks. Furthermore, mergers allow airlines to
attain economies of scale, which can result in cheaper rates for customers and improved access to air
travel. By merging resources and experience, integratedairlines may better survive economic turbulence,
regulatory changes, and market competition.

Additionally, airline mergers affect worldwide competitiveness and market domination. Consolidation
enables airlines to enhance their market position, broaden their geographic reach, and compete more
effectively against larger carriers. This is especially critical in an industry marked by fierce rivalry,
volatile demand, and rising fuel prices. Furthermore, mergers can encourage innovation and investment
in new technology, such as sustainable aviation fuels and next-generation aircraft, to fulfill
environmental restrictions and customerneeds.
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