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Abstract:  

The application of PLC, an advanced digital controller, has dramatically shifted the manufacturing process 

by incorporating high levels of industrial automation. This paper examines new highly valued skills in 

computer programming for improving cycle time and enhancing automated manufacturing systems. It 

provides examples of how complex programming enhances production effectiveness by examining 

interrupt-based applications, memory management systems such as Hermes, and parallel processing 

features of a PLC. This study also focuses on expanding automation using PLC in significant 

manufacturing processes such as material handling systems, assembly line operations, and packaging 

facilities. Other innovations include enhanced guided vehicles, simultaneous operation of multiple 

stations, and integrated motion control for high-speed packaging. The study shows that high precision, 

increased speed, and manufacturing quality control are made possible when using the technology in many 

manufacturing applications while minimizing human interference and operation costs. The paper will 

immensely benefit manufacturing practitioners needing practical and proven guidelines on improving 

productivity and minimizing cycle time through PLC technology within industries. 
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Introduction 

In contemporary production, a process that flows through automation is crucial to maintaining a 

competitive advantage. PLCs are the core of industrial automation systems that offer extensive and optimal 

means to control processes with the shortest possible cycle time. Modern PLC systems have remained 

crucial in manufacturing since they have enhanced a significant change in production by introducing high 

levels of precision coupled with speed throughout the manufacturing process and, simultaneously, saving 

costs and human mistakes. This paper aims to review some of the more progressive methods of functioning 

and programming PLCs and their effectiveness on the manufacturing cycle time.  

 

Efficient PLC Programming Techniques for Cycle Time Reduction 

Interrupt-driven applications benefit modern PLC systems and enhance their performance compared to 

continuous scanning systems. The initial approach to minimizing the cycle time is implementing enhanced 

forms of the PLC programming [1]. Through strategic program block organization, engineers can 
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guarantee systemic program priorities for time-critical handling and thus significantly lower the general 

organizational cycle times. 

Superior memory control is critical in securing the finest performance from a PLC. Memory management 

is the most crucial aspect of operating system performance since it ensures a satisfactory user interface as 

well as satisfactory usage of resources [2]. In this way, systems can increase response times immensely 

while allocating the data most often accessed to faster memory areas. More complex MM techniques 

effectively handle memory fragmentation, where free memory becomes scattered and cannot be used. 

These paging and segmentation techniques aggregate available memory blocks, reducing fragmentation 

and optimizing usage [2]. Hermes is a memory allocation method to improve the probability density for 

latency-sensitive operations with memory bound by optimizing the allocation time and proactive memory 

recycling [3]. Sophisticated data structures and arrays facilitate better data control and optimized tag 

databases, addressing results in lower memory access time and better system performance. 

Modern PLC systems can provide highly advanced parallel processing operations that effectively affect 

cycle time. The involvement of multiple program scans running concurrently forms a competent way of 

managing intricate manufacturing processes. The rate at which a PLC takes scan memory is called the 

Scan Rate [4]. Scan rate units are generally described in milliseconds per kilobyte of the memory used by 

the software. Current complex PLC systems include distributed I/O systems that considerably differ in 

response times on the manufacturing floor. As automation requirements continue to emerge, a control 

system should be easily programmable, flexible, reliable, robust, and economical [5]. The emerging 

structures of programs also allow the processes to run simultaneously, increasing the system's throughput 

rates. 

If more complex calculations are required, structured text programming offers more performance 

improvements while losing none of the code readability and manageability. It also considers possible 

requirements of the functional safety standard [6]. Using immediate input/output instructions at critical 

control points also adds to the system response. These programming strategies complement each other, 

freeing up processing overhead and increasing the operational pace, thereby lowering cycle time. 

 

Manufacturing Processes Enhanced Through PLC Automation 

PLC automation, particularly production procedures, has shown promising results in saving time. 

Implementing dynamic PLC code creation and testing to meet new requirements automatically reduces 

human participation to the minimum, and errors and the amount of time needed to commission a system 

are also reduced [7]. Manufacturing Floor material handling systems are one of the leading applications 

that can benefit from automation, as illustrated in Figure 1 below [8]. Modern AGVs also have superior 

path-planning systems that ensure the correct movements of materials within the facility.   

Contemporary conveyors employ intelligent pathfinding to reduce transport time and increase the overall 

capacity of transport. Routing protocols handle conflicts and are related to avoidance of conflict. As shown 

in Figure 2, routing methods are required [9]. This prototype has the following junction created by four 

modular conveyors. There are source/destination modules surrounding the intersection to allow the 

movement of packages in and out of the system. Advanced robotic pick-and-place cycle times have been 

integrated with improved cycle time positioning predictive operations. 
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Fig. 1. PLC automation [8] 

 

PLC automation has significantly made the manufacturing line more efficient over its streamlined process. 

Mechanized assembly lines typically include sensors along the production line to determine when objects 

exist [10]. The multiple stations for performing the assembly make it possible to synchronize the various 

stages of the assembly process to minimize the waiting time. Sophisticated robotic and vision systems for 

automatic inspection are fully merged with subsequent assembly processes so that quality checking can 

be immediate and does not increase overall time. Automated optical inspection systems (AOIs) employ 

cameras to acquire physical data and convert them into digital format for computer vision analysis [11]. 

Thus, innovative tool-changing and part-feeding systems contribute to an uninterrupted process, short tool, 

and part-change time. 

 

Palletizing and Packaging sectors have recorded giant strides in overall automation through Programmable 

Logic Controllers. Modern high-speed packaging lines use motion control systems on their packaging 

components to ensure all the movements are regulated. They usually include the motion controller, the 

energy amplifier, and one or more than one prime movers or actuators [12]. When integrated with PLCs, 

this software automatically changes the machine settings and process parameters, thus reducing the user's 

dependency and improving general performance. It is, therefore, important for organizations to use food 

processing software to monitor and control the processes involved in food processing to ensure that the 

products being produced meet the required high-quality standards [13]. To elaborate, dynamic product 

sortation and group capabilities can enable various product types to be managed without lower throughput 

rates. The package inspection and verification machines work faster and, at the same time, guarantee 

quality checking. 

 

Fig. 2. Industrial Vision Systems | Packaging & Label Inspection Machines 
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A similar impact has been realized in process control applications with PLC automation. Temperature 

control systems, pressure, and flow control processes have improved their precision and responsivity. 

Several advantages come with using PLCs in temperature control systems. Secondly, the processing 

capabilities of PLCs are high speed, which allows for the monitoring of temperature changes in real-time 

and quick response to changes in temperatures [15]. Secondly, PLCs offer exact control precision and 

ensure the temperature is controlled to the nearest tolerable degree. However, PLCs may be used to control 

complex control algorithms where other characteristics like PID (Proportional-Integral-Derivative) 

characteristics improve the stability and performance of the system. 

 

Conclusion 

Applying PLC programming and automation in strategic manufacturing offers a chance to decrease the 

cycle time efficiently. By following practical algorithms and methods in programming and choosing the 

right type of automation in the company, a company can expect a significant increase in productivity. The 

effectiveness of such implementations is closely related to the technical knowledge of PLC programming 

and the knowledge of manufacturing processes. Future improvement opportunities, including decreasing 

cycle time with enhanced PLC programming and advanced process automation, are still viable because of 

the growing advancement of automation technology. 
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