
 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR240215796 Volume 6, Issue 2, March-April 2024 1 

 

Understanding Hegemony: A Critical Analysis 

through the Lens of Antonio Gramsci 
 

Nayandeep Sardar 
 

Ramakrishna Mission Vidyamandira, J9J3+GPQ, Belur Math, Howrah, West Bengal 711202 

 

Abstract 

Antonio Gramsci, an Italian Marxist philosopher and political theorist, introduced the concept of 

hegemony as a means to understand the complex dynamics of power and control within societies. This 

paper delves into Gramsci's theory of hegemony, exploring its origins, key components, and implications. 

Through a critical analysis of Gramsci's work, this paper seeks to illuminate how hegemony operates as a 

mechanism of social control, shaping ideologies, institutions, and everyday practices. By examining 

contemporary examples, it further elucidates the relevance and applicability of Gramsci's ideas in 

understanding power relations in the modern world. 
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Introduction 

Antonio Gramsci's concept of hegemony has become a central principle for understanding the 

mechanisms by which dominant groups maintain power and control in society. Unlike traditional Marxist 

theories that emphasise coercion and force as the primary means of domination, 

Gramsci adopted the concept of hegemony to encompass a more nuanced understanding of power 

relations. Hegemony is a concept developed by the Italian Marxist philosopher Antonio Gramsci (1891-

1937) to explain how dominant groups in society maintain their power and influence over subordinate 

groups. Gramsci's theory of hegemony is a crucial contribution to the understanding of power dynamics 

in society and has been widely influential in various fields, including political theory, cultural studies, and 

social analysis. 

According to Gramsci, hegemony refers to the cultural, moral, and intellectual leadership exercised by the 

dominant group over other groups in society. It is a form of rule or dominance that is achieved not merely 

through coercion or physical force but primarily through the creation and dissemination of a particular 

worldview or ideology that becomes accepted as "common sense" or "natural" by both the dominant and 

subordinate groups.Gramsci argued that the ruling class in a capitalist society maintains its power not only 

through economic control and the threat of force but also through the establishment of a hegemonic culture 

that shapes the beliefs, values, and norms of the entire society. This hegemonic culture is propagated 

through various institutions, such as education, media, religion, and cultural institutions, which serve to 

reinforce the dominant ideology and marginalise alternative world views. Gramsci's concept of hegemony 

emphasises the importance of consent and persuasion in the exercise of power. The dominant group must 

constantly work to maintain its hegemonic position by winning the active or passive consent of the 

subordinate groups. This involves not only the dissemination of a particular ideology but also the 
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incorporation of certain elements of the subordinate groups' interests and values into the hegemonic 

worldview, creating a sense of unity and shared interests between the dominant and subordinate groups. 

Moreover, Gramsci recognised the potential for counter-hegemonic movements and struggles by 

subordinate groups to challenge and potentially overthrow the existing hegemonic order. He emphasised 

the importance of developing a critical consciousness or "counter-hegemony" among the subordinate 

groups, which involves creating alternative narratives, institutions, and practices that challenge the 

dominant ideology and power structures. Gramsci's theory of hegemony has been widely influential in 

understanding the complex interplay of power, ideology, and culture in modern societies, and it continues 

to shape debates and analyses in various academic disciplines and social movements.The aim of this paper 

is to explore Gramsci's theory of hegemony, its historical context, key concepts and contemporary 

relevance. 

 

The Concept of Hegemony  

Gramsci developed his thoughts approximately hegemony at the beginning of the 20th century towards 

the background of the rise of fascism and the failure of communist revolutions in Europe after the First 

World War.As a founding member of the Italian Communist Party, Gramsci struggled with why the 

people' revolution predicted through classical Marxism failed to materialise notwithstanding the economic 

crises and exploitation of the capitalist magnificence. 

Part of his evaluation got here from gazing how, regardless of his monetary problems, the bourgeois 

capitalist kingdom has maintained great reserves of legitimacy in the advanced West. , controlling cultural 

establishments which includes the church, schools and media.Gramsci observed that during those societies 

the capitalist ruling class did now not consider. Simplest on brute pressure and the coercive power of the 

nation to impose its electricity. . Rather, it fostered a hegemonic way of life during civil society that 

systematically ensured the energetic adoption and reputation of its moral, political and cultural values 

because the herbal order of subordinate companies. 

This became inconsistent with a simplistic base/superiority shape. . A model of orthodox Marxism. , who 

considered subculture and ideologies only financial. Gramsci saw culture as a fantastically self sufficient 

sphere, wherein a "battle of function" broke out between dominant and hegemonic ideologies.According 

to Gramsci, the key became the overwhelming general acceptance of bourgeois hegemony in subculture, 

politics and civil society. The purpose why the proletarian revolutions predicted with the aid of Marxists 

did not materialise in advanced capitalist nations like Italy. His writings from jail in the course of 

Mussolini's fascist regime defined how subordinates internalise their subjugation via the intellectual and 

moral leadership of ruling companies. The dismantling of this hegemony have become critical to the 

implementation of revolutionary alternate. 

All in all, Gramsci's experience of a legitimate bourgeois country equipment able to withstanding 

monetary pressures led him to greatly theorise electricity beyond mere monetary determinism and coercive 

kingdom forces. His idea of hegemony emphasised the valuable function of subculture in keeping and 

resisting dominance. 

 

Features of Gramsci’s Hegemony 

Here are some important features of Antonio Gramsci's hegemonic principle: 

1. Ideological dominance - Hegemony refers to the ideological dominance of one social institution over 

others, whereby the world view and perception systems of the dominant group are ordinary as herbal, 
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everyday and valid at some point of society. The method of ‘hegemonizing’ spreads and strengthens 

the values, norms and perception structures of the ruling elegance via cultural, social and political 

institutions. 

2. Manufacturing consent -Gramsci emphasised that for a dominant group to exercising actual power, 

it should go past bodily coercion and political authority and actively produce the consent of 

subordinate businesses. Cultural hegemony creates this consensus by means of imparting the dominant 

ideology as well-known and making alternative world-views marginal or unthinkable. 

3. Role of Civil Society - Civil society establishments along with schools, church buildings, media and 

so forth., according to Gramsci, play a key position in spreading and strengthening hegemonic 

ideologies and ideals most of the loads. These institutions socialise people to conform to the 

assumptions, values and "not unusual sense" of the dominant social organization. 

4. Traditional versus natural intellectuals -Gramsci outstanding among "conventional" intellectuals 

who beef up the hegemony of the ruling class via their function in institutions, and viable "organic" 

intellectuals who can construct a hegemonic counter-modern awareness primarily based at the stories 

of the operating magnificence.  

5. War of position -His idea covered a "warfare of position" wherein a dominant institution constantly 

uses strategies to defend and reproduce its hegemony via civil society, while hegemonic resistance 

organizations may additionally have interaction in ideological and cultural resistance to task the status 

quo. 

6. Cultural Struggle - For Gramsci, ideological and cultural conflict in civil society become critical to 

attain hegemony or create counter-hegemonies. Economy and politics were essential, but now not the 

best determinants of power relations in society. 

7. The opportunity of counter-hegemony- Although hegemony appears long lasting, Gramsci argued 

that it's miles neither permanent nor monolithic. Through anti-hegemonic academic and cultural work, 

subordinate agencies should overturn dominant ideologies and update them with new frameworks for 

the innovative reorganisation of society.Basically, Gramsci's hegemony broke from monetary 

determinism to research the capacity of a social group to unite. A worldview as everyday not unusual 

sense across social institutions is principal to achieving and maintaining electricity.. 

 

Hegemony and Civil Society 

This is Gramsci's point of view on hegemony and civil society summarised in one paragraph:For Gramsci, 

civil society is the valuable area wherein exceptional social forces wage a "struggle of function" to 

reinforce their ideological hegemony as the dominant worldview inside the institutions. Of the society. 

And lifestyle. The ruling class makes use of the establishments of civil society, inclusive of colleges, 

church buildings and the media, to create popularity of its values and pastimes as standard "not unusual 

experience". Traditional intellectuals embedded in these institutions sell and legitimise cultural hegemony. 

However, civil society additionally has anti-hegemonic capacity through the natural intellectuals of 

subordinate agencies who can foster essential focus and ideological resistance. The transformation of civil 

society via the sluggish switch of sanity via continuous anti-hegemonic paintings is crucial earlier than 

any direct revolutionary challenge to nation electricity becomes possible. Ultimately, Gramsci saw 

bourgeois society as a significant ideological battleground where the acceptance of the social order is 

challenged, secured, and may be overturned through cultural warfare. 
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Counter Hegemony and Resistance 

Gramsci argued that while the ruling capitalist elegance establishes its power thru cultural hegemony, that 

hegemony may be actively resisted and overthrown through counter-hegemony. Central to this are the 

"organic intellectuals" rising from the working elegance who can assist boost essential cognisance and 

expand counter-narratives and ideological alternatives primarily based on the actual reviews of oppressed 

businesses. The anti-hegemonic method is waging a "struggle of function" in civil society - tough and 

gradually changing common assumptions at grassroots degree via activism, schooling, media, and so forth. 

Making strategic incursions into the institutions and areas of civil society against hegemony. Forces can 

spread oppositional affects that over the years slowly erode the cultural foundations of the prevailing 

hegemonic order. It includes the dialectic of modern concept that informs the practices of the masses. 

Gramsci foresaw that such cumulative anti-hegemonic work could create the conditions for a greater direct 

ideological and political confrontation in opposition to the hegemony of the capitalist kingdom. 

 

Relevance of Gramsci’s hegemony in current society 

Gramsci's concept of hegemony remains very crucial to understand and challenge strength systems in 

cutting-edge international: 

Cultural Domination - Gramsci emphasised how dominant groups preserve their power now not simplest 

through brute force however additionally through the creation of their ideology. Generalised "common 

sense" in social institutions along with media, training, religion, etc. We nonetheless see this consensus 

these days via the cultural hegemony of powerful hobbies.For example, the existence of consumerist, 

market values. Thru advertising and marketing, amusement, training and other cultures. Areas mirror 

hegemonic capitalist ideology. 

Role of media/intellectuals - Gramsci emphasised the significance of "conventional intellectuals" in 

maintaining ruling class narratives. Today's company media, suppose tanks, researchers and educational 

institutions play a similar role in reinforcing and legitimising the dominant neoliberal capitalist, nationalist 

or different hegemonic discourses.Activists and social actions accordingly attention on cultivating 

"organic intellectuals" to oppose them. . Hegemonic impacts harking back to Gramsci's views. 

Globalised Hegemony -  Gramsci’s insights into how a dominant organization universalises its precise 

pastimes as "herbal" were extrapolated to analyse globalised Western hegemony. Thinkers observe how 

neoliberal capitalist ideology turned into exported and integrated into commonplace feel around the sector. 

Battle of Civil Society - Gramsci rightly diagnosed civil society as a vital area wherein the acceptance of 

hegemony is constantly debated. We see this taking place today, whilst civil society becomes a valuable 

battleground between forces defending or opposing the dominant cultural, financial and political 

hegemony. 

Counter-Hegemonic Narratives - Gramsci stimulated activists round the sector are developing counter-

narratives to project the hegemonic. . Assumptions that assist dominant ideologies - be it weather 

exchange, racism, sexism, indigenous rights or other troubles.For example, the weather justice motion 

fundamentally challenges the hegemonic doctrine of limitless increase and extraction.  

Intersectionality - Gramsci’s thoughts have inspired the evaluation of cultural hegemony, which operates 

throughout a couple of axes of race, gender, sexuality, class, religion, indigenous peoples, and different 

marginalized identities and stories.In today's complex, interconnected world, Gramsci's foregrounding of 

ideology, common sense, counter-narratives, civil society struggle and the necessity of counter-hegemonic 

movements remains invaluable for theorists and change-makers alike. 
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Critiques  

Here are a few of the major studies and impediments of Antonio Gramsci's hypothesis of authority: 

Lesson Reductionism 

Pundits contend that Gramsci's examination is still as well centered on course relations and capitalism, 

ignoring other imperative tomahawks of control like race, sex, colonialism etc. His system has been 

criticised as insulant intersectional. 

Eurocentrism 

As a scholar analysing Western European social orders, Gramsci's thoughts reflect a Eurocentric 

inclination. Applying his concepts generally to non-Western settings just like the Worldwide South has 

been addressed. 

Assent vs. Constraint 

A few contend Gramsci underplayed the part of coordinate restraint and centered as well much on made 

assent as the premise of bourgeois control. State viciousness and difficult control stay significant. 

Structure vs. Office 

There are wrangles about around whether Gramsci's authority concept concurs as well much potential for 

human organization and insurgency or is still as well deterministic and fundamentally kept. 

Inactive Idea of Culture 

The evaluates incorporate that Gramsci's idea of culture as a settled circle to be overwhelmed is obsolete. 

Culture is progressively energetic, half breed and globalised. 

Respectful Society Independence 

Gramsci's portrayal of respectful society as moderately independent from financial relations has been 

addressed, given its interpenetration with capitalism. 

Inadequately Observation 

Methodological studies claim Gramsci's hypothesis needed adequate observational establishing and over-

generalised over distinctive national settings. 

Change vs. Insurgency 

There are divergences on whether Gramsci eventually pointed for transformed authority or a total counter-

hegemonic progressive break. 

Complexity of Resistance 

A few contend Gramsci's doubles of dominant/subordinate downplay the complexities of how resistance 

to hegemony takes hybrid social shapes. 

In spite of these studies, Gramsci's seminal commitments in centering philosophy, common sense, 

gracious society and social authority in any counter-hegemonic venture stay colossally compelling over 

scholastic areas and social developments nowadays.  
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