
 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR240217494 Volume 6, Issue 2, March-April 2024 1 

 

Impact of Cultural Diversity on Employee 

Engagement in Academia 
 

Erum Fatma 
 

Student, Galgotias University 

 

ABSTRACT 

There has been a change in India's education sector, thanks to a more diverse workforce and greater 

international cooperation. This new cultural perspective on employee participation has both positive and 

negative aspects. Fortunately, classes with a wide range of cultural backgrounds may be more 

stimulating and educational overall. People are more likely to analyse, be creative, and learn new things 

when they incorporate ideas into their work. In addition, when teachers come from many walks of life, 

their students are more likely to feel accepted and valued. As a result, there will be more incentive and 

communication between the instructors and the pupils. However, cultural differences can lead to a 

breakdown in communication, misunderstandings, and even violent conflicts. Disengagement and 

decreased productivity can result from an antagonistic work environment that is fostered by unconscious 

bias and an absence of intercultural awareness. This abstract explores the complex dynamics of cultural 

diversity and professional involvement in Indian academic institutions. It explores how to make the most 

of diversity's positive aspects while minimising its negative aspects through diversity management 

strategies, cultural competence promotion, and an inclusive work culture. The goal is to create a 

successful school system that is able to attract and retain a diverse staff. 
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INTRODUCTION 

Due to the country's well-known cultural, linguistic, and ethnic variety, educational institutions in India 

offer a unique atmosphere. Not only is diversity an asset, but it also presents the team with interesting 

new problems to overcome. Professionalism and multiculturalism in Indian classrooms: a complex web 

of links addressed in this introductory paper. 

Fortunately, a diverse workforce may be a powerful incentive for success. It provides a stimulating 

forum for a wide range of perspectives, approaches, and ideas concerning research and teaching. The 

scientific discourse benefits from a variety of scholarly viewpoints. Students may benefit from a more 

comprehensive education, innovative teaching methods, and ground-breaking collaborative research as a 

result of this type of engagement. Additionally, classrooms that embrace ethnic diversity better reflect 

their student bodies, which fosters a sense of belonging and independence. Students from diverse origins 

benefit substantially from classroom instruction from teachers who are culturally knowledgeable. This 

may be especially important in a nation like India, where students come from many walks of life and the 

culture is very diverse. 

Cultural differences can also be a source of difficulty when it comes to engaging personnel. A great deal 

of aggravation can be caused when individuals are unable to comprehend one another due to language 
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barriers or incompatible communication styles. Unconscious biases based on cultural preconceptions can 

cause some employees to feel unappreciated or even excluded. To successfully traverse these 

complexities, one must actively work to develop cultural understanding and sensitivity. 

In order to create a motivated and accomplished academic staff in India, it is necessary to comprehend 

these factors. Educational institutions can create a welcoming space for staff members from many 

backgrounds to contribute their skills and knowledge by combining cultural awareness with strategic 

planning. 

The groundwork for further exploration of this intricate topic is laid down in this introductory part. We 

will examine how cultural factors can benefit or hinder professional engagement in Indian education. On 

top of that, we will explore ways that businesses can overcome specific challenges and truly embrace 

diversity for all its advantages. The final objective is to develop a system that will enhance the 

productivity of India's diverse personnel and academics. 

 

REVIEW OF LITERATURE 

Leadership: 

College employees' morale and job satisfaction are both enhanced by leadership development initiatives. 

There is a wealth of literature on the topic of leadership development courses in higher education and 

their impact on staff and faculty morale and productivity. 

Hughey and Musselin (2012) conducted an evaluation of a leadership development programme for 

academic department chairmen at a big public research university in the US. According to the research, 

faculty members were more engaged and satisfied with their jobs after taking the leadership training 

course, which boosted the department chairs' leadership abilities. The impact of a leadership 

development programme on staff engagement and work satisfaction was investigated by Nguyen and 

Nguyen (2019) in a Vietnamese university. The study found that the leadership training course had a 

beneficial effect on employee satisfaction and engagement, especially among newer and less 

experienced employees. In addition, Brown and Posner (2001) evaluated the efficacy of a large 

American research university's academic leadership development programme. More engaged and 

content workers were the result of the curriculum's success in enhancing faculty members' leadership 

abilities, according to the study's authors. All things considered, these results point to the possibility that 

leadership development programmes can increase engagement and contentment in the workplace for 

college staff. If you want to make your workplace a place where employees thrive and the business 

thrives, you need to improve on your leadership abilities. These results emphasise the significance of 

financing leadership development initiatives to enhance job satisfaction and employee engagement in 

higher education institutions. 

Improving Means of Expression: 

There is a wealth of research on the effects of various communication mediums on engagement, job 

satisfaction, and retention rates among college and university staff. It appears that well-designed 

channels of communication can lead to happier employees and more invested employers. 

A study carried out by Chang, Chi, and Liu (2017) in Taiwanese universities sought to examine the 

connection between faculty members' job happiness, organisational commitment, and communication 

satisfaction. Employee engagement and pleasure on the job may be enhanced by keeping lines of 

communication open, as the study discovered a strong association between communication satisfaction, 

organisational commitment, and job happiness. Additionally, Abdul-Muhmin and Russell (2012) 
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conducted research at a university in the United States to determine the effect of communication on job 

satisfaction. Job satisfaction is strongly correlated with excellent communication, particularly between 

managers and staff, according to the study. In addition, Lee and You (2018) looked at how Korean 

universities and colleges figured out how to get their employees invested through communication. Since 

the study indicated that communication was a significant predictor of engagement, it is critical to have 

effective channels of contact with employees to boost their engagement and job satisfaction. These 

findings demonstrate that university staff and faculty can benefit from enhanced communication 

channels in terms of engagement and work satisfaction. The best way for businesses to foster an 

environment where employees feel valued and appreciated is to encourage open and honest 

communication. In order to improve communication channels and increase engagement and job 

satisfaction among college and university staff, these results show that investment in communication 

training programmes is necessary. 

Enhancing the Conditions of Employment: 

Several studies have shown that the work environment has a major impact on the level of engagement 

and job satisfaction among college and university employees. A great deal of study has focused on the 

factors that contribute to workplace productivity and how to enhance it further to make employees happy 

and more invested in their job. 

What makes university professors happy in their jobs was the subject of a study by Bockorny and 

Yazedjian (2015). The results show that having social support, a good work-life balance, and 

possibilities to advance in one's career are strongly correlated with job satisfaction. Kim and Lee (2016) 

looked examined the correlation between job satisfaction, work environment, and intention to leave 

among Korean university employees. When elements including organisational support, job autonomy, 

and job security were taken into account in the workplace, workers reported higher levels of job 

satisfaction and lower levels of intention to leave. Moreover, a study conducted by Arreola-Risa, Jiang, 

and Salazar (2016) investigated the correlation between job engagement and a Colombian university. A 

healthy work-life balance, strong leadership, and open lines of communication were identified as 

significant predictors of employee engagement. The results of these research suggest that educational 

institutions may improve morale and engagement by rethinking the way they create their workplaces. 

Positive workplace cultures improve both institutional performance and employee well-being; this is 

especially true in companies that encourage work-life balance, professional development, and 

organisational support. In light of these results, it is clear that more money has to be put into 

programmes to enhance college and university workplaces so that employees are happier and more 

invested in their work. 

Building Praise and Acknowledgment: 

Institutional incentive and recognition programmes boost morale and productivity, according to the 

research. Nevertheless, research has shown that it is essential to tailor incentive and recognition 

programmes to employees' wants and requirements. 

Badawy and Abou-Zeid (2018) looked at the effect of incentive and recognition programmes on 

employee engagement at a university in the United Arab Emirates. Employees' perceptions of the 

fairness of the reward and recognition programmes were a strong predictor of engagement, and the 

programmes themselves were positively correlated with employee engagement. In a study done in a 

university setting in Taiwan, Chen and Hung (2016) looked at how incentive and recognition 

programmes affected teacher job satisfaction. The study discovered that incentive and recognition 
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programmes, including pay raises, promotions, and performance-based incentives, were positively 

associated with job satisfaction. In addition, researchers Kooij-de Bode, van der Heijden, and Vedder 

(2016) looked into the impact of employee expectations on recognition and incentive programmes at a 

university in the Netherlands. Employees' varying expectations regarding the nature and timing of 

awards, as revealed by the poll, underscore the necessity for tailored incentive and recognition 

programmes. Institutions of higher learning may be able to increase staff engagement and satisfaction by 

the implementation of reward and recognition programmes, according to the available research. It is, 

therefore, crucial to make regulations that are equitable and in line with the demands and expectations of 

employees. By conducting surveys and focus groups, companies can learn more about their employees' 

needs and wants, which can lead to better reward and recognition programmes. 

Questions for Investigation: 

How does "the impact of cultural diversity on employee engagement in........................." 1. What does 

your organisation think about cultural diversity? 

Does cultural variety have any effect on how invested workers are in their work? 

Thirdly, how are employees stepping up their cultural sensitivity? 

 

THEORY-RELATED MESSAGE: 

In the early 1980s, progress was made in the area of transdisciplinary theory. Performance and. These 

concepts mostly address issues related to the organisation. same as workers, whose perspectives are 

broadening and whose workplaces are becoming increasingly diverse. The significance of being aware 

of the pros and cons of diversity is on the rise. We are concentrating on the future. If you believe 

Janssens and Maddy, that year, along with Chris Steyaert. Two well-known theories of change will be 

considered in this study. A diverse workforce that uses HR strategies to boost productivity relies on 

critical thinking and fundamental abilities. Both RBT and CC characterise the workforce. For a varied 

workforce to successfully establish a foundation, heterogeneity is essential. A leg up on the opposition. 

According to this episode, diversity and entrepreneurship are complementary concepts. Heterogeneity 

can improve organisational performance. The resources will determine everything. The theory mainly 

focuses on factors that influence organisations and the structures inside them. (Barney, 1991, 214–188). 

There are scholars who have asserted A company's human resources are crucial in establishing its 

competitive edge and providing a foundation for strategic benefits, according to Wright, McMahan, and 

McWilliams (1994). The work of Schroeder, Bates, and Juntilla 7 (2002, 105-117) covers a broad 

variety of HR applications. One such issue is workplace inequality. How to get in touch with the Odds 

team Listening to consumers is a great way for a business to boost sales and service. Work that they 

carry out. According to RBT, different kinds of companies have different learning capacities. How 

different viewpoints can raise the quality of conversation. 

 

PROBLEM STATEMENT: 

Based on the theoretical framework, we can define a Problem statement study. Theoretically it links 

cultural diversity to innovation and productivity Skills and experience increased. This study will assess 

the impact of cultural diversity on employee engagement in actual work environment in academia. This 

will provide a unique opportunity for this research to combine theory and practice to develop a ground 

for future research. 
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DIMENSIONS OF BENEFITS OF CULTURAL DIVERSITY IN THE WORKPLACE: 

Multicultural benefits are evaluated in five different ways by the BTS. 

 Grasping hierarchies in society: A key component of creating a diverse workplace is assisting 

employees in being more understanding of one another's cultural customs and ways of life. It enhances 

their sense of equity when engaging with others. 

Culture in a society. This might encompass customers or even colleagues.  

The respondents' accounts of increased creativity while collaborating across cultural boundaries are 

intriguing. Consequently, fresh perspectives and educational opportunities emerge. It happens when 

people try out different social situations and interact with unfamiliar people. They bring fresh 

perspectives because of their differences of opinion. Evidence of being conscientious of social issues: 

Both the company's output and its public image benefit from having personnel from a wide range of 

cultural backgrounds. Its primary goals include meeting its social obligations and providing equal 

employment opportunities.  

Job prospects: Another important point was the vast talent pool. It achieves its goals by fostering an 

inclusive professional environment rather than focusing on a select few cultures. A group of workers. 

Consequently, the organisation has found its perfect boss. Reason being, there is no shortage of qualified 

applicants and plenty of businesses looking to fill available jobs.  

In this social setting, it is usual to interact with people from a wide range of cultural backgrounds. 

Vibrant and energetic. Bringing in people from many walks of life enriches the workplace and 

encourages participation. 

 

EXTENSIONS OF WORKPLACE DANGERS RELATED TO CULTURAL DIVERSITY: 

The most dangerous ones are also the ones that people react badly to. Diversity is created when cultures 

mingle. A lot of people don't want to change or adopt new ideas. The majority of an organization's 

employees are susceptible to cultural hazards. 

 In his view, a symbolic threat is posed by employees whose cultural backgrounds impact their job and 

interactions. These presumptions would be seen as permanent. This has a negative impact on a wide 

variety of products.  

Anxieties about communicating with people from diverse backgrounds can pose a threat to diversity. 

Challenges in working well with people from different cultural backgrounds. Employees could act 

irrationally due to the individual. Misunderstandings arise when people aren't forthcoming or 

encouraging, which is why they should stop doing it. The possibility of losing business is high. Having a 

varied crew might make things more difficult when people are ignorant or biassed. 

 There are several individual and organisational factors that contribute to teams' inability to operate at 

full capacity. The aforementioned are the key points, albeit not every team or situation will face the 

same amount of danger. 

 

CONCLUSION  

A quarter of the people who took part in the poll were young adults (aged 18 to 24). A quarter of the 

population is between the ages of 45 and 54, and exactly one-third is between the ages of 25 and 34. In 

the pie chart, 10% of the total falls into the 35-44 age group and 6.666% into the 55+ age group. The 

majority of survey takers were female. Sixteen females (or 63.33 percent) participated in the survey. The 

poll was filled out by eleven males, constituting 36.66 percent of the total. There was not a single 
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respondent who did not identify as non-binary or non-other. Ninety percent of those who took the survey 

were professors or other academics. Ten percent are employees in different divisions (such as research 

and administration). Not everyone who filled out the survey was labelled as "other." Out of the 30 

people surveyed, 18 identified as Hindu, making about 60% of the total. Islam (23.33%; 7 out of 30) is 

the second most common religion, following Christianity (6.66%; 2 out of 30) and Sikhism (10%; 3 out 

of 30). The interviewees were unanimous in their willingness to identify as "other" or lack thereof. Of 

the 30 people who took the survey, 36.66 percent, or 11 people, claimed to have been born in North 

India. After South and Eastern India (16.66%), Western India (23.33%, or 7 out of 30) was the second 

most common place of birth in India. Two individuals, accounting for 6.66 percent of the total, selected 

"other" as their place of birth. The value of cultural variety is highly valued by the majority of this 

school's faculty and students. The fact that 63.33 percent of the sample (40 percent plus 23.33 percent) 

believes their school agrees or strongly agrees that it values cultural diversity suggests that things are 

going swimmingly. There is still room for growth because just a small fraction of respondents were in 

disagreement or strongly disagree, and over a quarter were neutral (23.33%). Here is an opportunity to 

have a casual conversation on cultural differences within the company. While 40% claim to have these 

conversations occasionally, a considerable portion (43.3% often and often) would prefer to see them 

more often. In a study with 30 participants, the majority of respondents felt their employer promoted 

DEI policies to a moderate degree. Of the 30 people who took the survey, 76.7% (23 out of 30) have 

experienced some form of cultural bias at work. People are content with their current jobs in academia, 

on the whole. The majority of respondents, 60% (18 out of 30), greatly appreciate a strong sense of 

community within one's academic department. Eighteen (or sixty percent) of the thirty workers polled 

are very motivated to give their all to the firm. Out of the total of thirty respondents, 20% are extremely 

motivated, while 16% are somewhat or somewhat so, and 5% are not very motivated at all. Only 10%, or 

3 persons, of the 30 poll takers said they were completely unmotivated. The prospects for professional 

growth within the company are a contentious topic. How likely it is that respondents would recommend 

their present school as an employment varies greatly. 
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