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ABSTRACT 

The construction sector in Jordan has experienced significant growth in recent years, driven by 

government initiatives for economic diversification. However, the industry has faced challenges such as 

project delays, inadequate time management, and resource allocation issues.  

This paper presents a comprehensive review of the intricate connections between risk management, project 

quality, and project performance within Jordan's construction landscape. 

 It reviews the interplay between risk management, project quality, and project performance in this 

context. The literature review emphasizes themes like effective communication, critical success factors, 

and timely project delivery. It also highlights risk management's role in mitigating communication-related 

risks and addressing time delays. The abstract mentions the Resource-Based View (RBV) theory's 

application, emphasizing how unique resources contribute to competitive advantage. Overall, the review 

provides insights for stakeholders to navigate challenges and excel in the construction industry. 

 

Keywords: Quality Management (QM), Risk Management (RM), Project Performance (PP) 

 

1. Introduction: 

The construction sector is witnessing rapid growth in Jordan (Ali, Nusair, Alani, Khan, & Al Badi, 2017). 

The rise in construction projects since 2016 can be attributed in part to the Government's economic 

diversification efforts (Malik & Mitchell, 2018). However, construction projects in Jordan have 

experienced delays since 2007 due to various factors such as planning issues, substandard construction, 

design changes, claims, and material shortages (Mbuyisa & Leonard, 2017). Among these challenges, 

time management problems have been prominent, leading to project delays (Sanni-Anibire et al., 2020). 

Time management involves recording and controlling the time spent by staff on a project (Harris et al., 

2021). The challenges encompass multiple aspects including inadequate time management, procurement 

method selection, stakeholder involvement, deficient construction planning, underutilization of software, 

and poor site documentation (Albert et al., 2021). The practice of time management in construction 

projects aims to assess respondent participation in project planning, examine progress record-keeping, and  
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identify processes for monitoring work progress (Adanusa, 2021). 

Inadequate resource allocation often strains companies, leading to lower-quality information and longer 

project timelines (Rapp, Petersen, Hughes, & Ogilvie, 2020). In this demanding scenario, managers must 

make prompt decisions, allocate resources efficiently, and maintain focus on project advancement. 

In the dynamic landscape of project management, the intricate interplay between risk management, project 

quality, and project performance forms the cornerstone of successful endeavors. This synergy holds 

particular significance within the Jordanian construction industry, where the confluence of these 

dimensions shapes the trajectory of projects amidst unique challenges and opportunities. 

The construction sector in Jordan has experienced a remarkable surge, reflective of the country's robust 

economic growth and infrastructural development. However, within this growth lies a complex tapestry 

of challenges that often stem from inadequate risk management practices. Zawahreh and Abbass (2020) 

underscore the impact of risk factors on time delays within Jordan's construction sector, underscoring the 

necessity for effective risk mitigation strategies. These challenges resonate deeply within the intricate 

relationship shared by risk management, project quality, and project performance. 

Embedded within the pursuit of project success is the paramount significance of project quality in the 

Jordanian context. Aljanabi and Rajeh (2021) delve into the critical success factors of construction projects 

in Jordan, shedding light on the pivotal role of project quality-centric strategies for optimal outcomes. This 

emphasis on project quality aligns seamlessly with the overarching theme of risk management's mediating 

influence in enhancing overall project performance. 

As Jordan continues its march towards infrastructural advancement and economic prosperity, the 

construction industry recognizes the intrinsic symbiosis between risk management and project quality. 

Ashraf and Raza (2020) extend this discourse by examining the moderating role of risk management in 

project planning and success, transcending geographical boundaries. This interconnectedness reaffirms 

the crucial triad of risk management, project quality, and project performance intrinsic to the Jordanian 

construction landscape. 

In this pursuit of comprehending the complex interplay between risk management, project quality, and 

project performance, this comprehensive review navigates through seminal research, illuminating these 

intricate connections. The insights garnered from these studies empower stakeholders within Jordan's 

construction industry to navigate challenges, seize opportunities, and steer towards excellence in the 

multifaceted realm of construction endeavors. 

 

2. Literature Review:  

The intricate interplay between risk, quality, and project performance within Jordan's construction industry 

has garnered significant attention from researchers and practitioners alike. Exploring this dynamic nexus 

is paramount, as it provides insights into the challenges, strategies, and potential enhancements that can 

shape the industry's trajectory. This literature review delves into recent articles that shed light on the 

multifaceted relationship between risk, quality, and project performance in the context of Jordan's 

construction landscape. 

With the increase in the rates of accidents that occur in the industrial and construction sectors, it has 

become necessary to explore the reasons for this failure to manage risks, as shown in figure2.0    
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Figure2.0showen the increase of accidents per year 

 

The Director General of the Social Security Corporation, Muhammad Al-Tarawneh, said that the 

analytical report on work injuries issued by the Occupational Safety and Work Injuries Department in the 

institution, after an analytical study it conducted on registered and approved work injuries in the social 

security during the year (2021), reveals that occupational safety and health conditions in various facilities 

" Not at the desired level." 

The figures included in the report indicate an increase in the percentage of work injuries approved by the 

Corporation for the year (2021) by (27.4%) compared to the year (2020), and that the rates of injury are 

still relatively high, as the Corporation recorded a work accident every (25) minutes in all sectors. 

According to Tarawneh. 

The number of work injuries and accidents since the beginning of the year 2022, and until the end of 

August, was 15,212 recorded by the Social Security Corporation, while the amounts spent on these injuries 

reached 9 million and 677 thousand dinars, according to Ali Al-Khattalin, Director of Information at the 

Corporation. 

In the ever-evolving landscape of the construction industry, the intricate interactions among quality, risk 

management, and project performance play a pivotal role in shaping the success and sustainability of 

projects. This comprehensive literature review meticulously dissects a series of seminal studies, 

collectively illuminating the multifaceted relationships between these critical dimensions. With a specific 

focus on their implications within the construction sector, these studies collectively provide a nuanced 

understanding of the dynamics at play. 

Abokhodeir et al. (2019) emphasize that effective communication is the cornerstone of any successful 

project. Investigating the far-reaching impact of communication deficiencies on project performance 

within the Jordanian construction context, their study indirectly underscores the pivotal role of risk 

management in mitigating communication-related risks. Moreover, it emphasizes the direct influence of 

quality assurance in establishing robust communication protocols that bolster project success. 

In an empirical exploration, Aljanabi and Rajeh (2021) delve into the critical success factors governing  
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construction projects in Jordan. While not explicitly focusing on risk management, the study's insights 

indirectly echo the need for a robust risk mitigation strategy. By aligning critical success factors with 

effective risk management practices, projects can ensure the alignment of quality objectives with project 

performance outcomes. 

Zawahreh and Abbass (2020) highlight that timely project delivery stands as a hallmark of successful 

project performance. By examining the risk factors contributing to time delays within Jordan's 

construction sector, this research indirectly underscores their impact on both project quality and 

performance. The study underscores the necessity of robust risk management strategies to effectively 

address these risks, further solidifying the connection between risk management and maintaining high-

quality project performance. 

Ashraf and Raza (2020) explore risk management's moderating influence, resonating beyond geographical 

boundaries. Navigating uncertainties arising during project planning, risk management assumes a pivotal 

role in enhancing project success. This aligns seamlessly with the overarching theme of risk management's 

mediating role between quality and project performance. 

Grant (2019) identifies pitfalls in projects aimed at process improvement, underscoring the critical role of 

proactive risk management in safeguarding project quality. By integrating comprehensive risk 

management practices, projects can ensure outcomes align with performance objectives, further 

reinforcing the connection between quality and project performance. 

Islam et al. (2019) introduce a holistic approach to risk management tailored for modular construction 

projects, not confined to the Jordanian context. The framework's emphasis on a comprehensive risk 

management strategy resonates with the broader theme of this review. By addressing potential risks 

holistically, the framework indirectly bolsters both project quality and performance 

However, in the dynamic realm of project management, the linchpin of successful endeavors resides in 

the intricate interplay among risk management, project quality, and project performance. This synergy 

assumes particular significance within Jordan's construction industry, a sector shaped by unique 

challenges and opportunities. Reflective of the country's robust economic growth and infrastructural 

development, the construction sector in Jordan has undergone a notable upsurge. However, within this 

growth lies a complex tapestry of challenges often stemming from inadequate risk management practices. 

Addressing this concern, Zawahreh and Abbass (2020) emphasize the influence of risk factors on time 

delays within Jordan's construction landscape, thus underscoring the imperative of effective risk 

mitigation strategies. These challenges resonate deeply within the intricate relationship shared by risk 

management, project quality, and project performance. 

At the core of the pursuit of project success lies the paramount significance of project quality within the 

Jordanian context. Aljanabi and Rajeh (2021) delve into the critical success factors of construction projects 

in Jordan, illuminating the pivotal role of quality-centric strategies for optimal outcomes. This emphasis 

on project quality harmoniously aligns with the overarching theme of risk management's mediating 

influence in elevating overall project performance. Amid Jordan's continued march towards infrastructural 

advancement and economic prosperity, the construction industry acknowledges the intrinsic symbiosis 

between risk management and project quality. Extending this discourse, Ashraf and Raza (2020) scrutinize 

the moderating role of risk management in project planning and success, transcending geographical 

boundaries. This interconnectedness reaffirms the vital triad of risk management, project quality, and 

project performance that is deeply woven into the fabric of Jordan's construction landscape. 

Navigating the intricate interplay among risk management, project quality, and project performance neces- 

https://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR24025169 Volume 6, Issue 2, March-April 2024 5 

 

sitates a comprehensive review of seminal research. This review not only sheds light on these complex 

connections but also empowers stakeholders within Jordan's construction industry to navigate challenges, 

seize opportunities, and steer towards excellence in the multifaceted realm of construction endeavors. 

Jordan Times (2021): "Jordanian Engineers Association: Occupational Safety and Health a Priority in the 

Construction Sector" highlights the perspective of the Jordanian Engineers Association on the importance 

of occupational safety and health. It reinforces the critical nature of risk management and its role in 

ensuring a secure work environment. The Association's stance emphasizes the need for robust risk 

management strategies to protect the well-being of workers and enhance project outcomes. 

 

2.1 Project performance 

The success of a construction project hinges upon a myriad of factors, encompassing project complexity, 

contractual arrangements, stakeholder relationships, project management competence, and the proficiency 

of key project contributors (Majdalani, 2022). Among these contributors, including architects, quantity 

surveyors, and engineers, hold central roles in overseeing and executing construction processes during the 

contract's duration (Wani & Wankhede, 2022). However, the linchpin of a project team is often identified 

as the project manager, carrying the crucial responsibility of maintaining the project network and vigilantly 

monitoring cost, schedule, and quality aspects throughout the project lifecycle (Bouroutzopoulos, 2022). 

The efficacy of the project manager's efforts rests significantly on a dependable monitoring system that 

can promptly identify and signal project issues, whether emerging or potential (Escap, 2022). 

While existing project performance measurement tools primarily emphasize financial parameters such as 

return on investment and profit, it is argued that these metrics fall short in aspects such as timeliness, 

strategic focus, and their capacity to provide insights on quality, relationships, and the environment 

(Touriki et al., 2022). Further insights indicate that cultural orientations encompassing workforce, team 

dynamics, and project approaches exert profound influence on project performance outcomes. This 

underscores the necessity for organizations to dedicate resources and attention to these dimensions for 

successful project execution (McLoughlin & Priyadarshini, 2021). 

The linkages between cultural orientations and performance outcomes, although somewhat predictive, 

offer guidance on anticipated project performance based on specific cultural contexts (Liang et al., 2022). 

Nevertheless, a comprehensive examination of the influence of supply chain relationships on project 

performance remains limited, despite some attention to specific relationship indicators such as mutual 

objective setting (Guo & Zhang, 2022). Within the construction management discourse, a consensus has 

emerged that construction project performance is gauged through indices encompassing time, cost, and 

quantity, an introspective practice stemming from the industry's need to assess pre-contract plans against 

post-construction outcomes and ensure value for money (Omar & Mahdjoubi, 2022; Singh, 2021). 

The construction industry's concerted efforts have been channeled into mitigating construction project 

performance inhibitors by exploring diverse procurement options aimed at enhancing efficiency 

(Egwunatum, 2017). Time, cost, quality targets, and stakeholder satisfaction stand as key yardsticks for 

evaluating the overall success of construction projects (Khatatbeh, 2022). A triumphant project is one that 

fulfills objectives within time and budget constraints while fostering harmonious relationships among 

stakeholders (Shaukat et al., 2022). Furthermore, a project's triumph is epitomized by its timely 

completion, adherence to budget, and fulfillment of quality standards; conversely, failure is marked by 

non-compliance with these objectives (Mosiane, 2022). 

The measurement of construction project performance is an integral facet of the project management and  

https://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR24025169 Volume 6, Issue 2, March-April 2024 6 

 

project controls process, necessitating thorough attention (Guo & Zhang, 2022). Construction project 

management centers on aligning events with plans and standards, aiming to ensure event conformity 

(Dounavi et al., 2022). Despite these efforts, the phenomenon of performance discontent is pervasive in 

the construction industry globally (Galea & Chappell, 2021). Construction projects often grapple with 

multifaceted challenges that hinder performance, particularly in terms of low productivity (Rehman et al., 

2021). The construction sector, while instrumental in stimulating economic growth, confronts the 

complexity of accurately measuring project performance in the face of evolving environmental 

requirements and changing circumstances (Meng & Fenn, 2019). 

 

2.2 Risk management 

The primary objective of risk management is to enhance the likelihood and impact of potential positive 

events (Buganová, 2019). The process of managing risks can be broken down into several stages: planning, 

forecasting, identification, and mitigation, with the aim of prepping preventive measures. In contemporary 

contexts, risk management stands as a pivotal internal process, bolstering resilience against failures and 

errors during the prevention phase, thereby ensuring process safety. 

Given the inherent diversity and complexity of projects, a certain degree of uncertainty prevails, leading 

to specific risks (Kendrick, 2015). A deficiency in effective risk management strategies or tools within a 

project raises the specter of adverse consequences due to the absence of the requisite preventive measures 

required to effectively navigate uncertainties and risks. For instance, the risks associated with 

miscommunication, environmental shifts, and ambiguously defined scopes can culminate in substantial 

cost escalations, delays, and contractual disputes (Serpella et al., 2014). 

Taherdoost (2018) highlights the substantial impact of risk management on project management quality. 

The author employs the 5P's concept, dividing risk management into five elements. In a study concerning 

risk management in transport-related projects, Masár et al. (2019) affirm that project success in the 

transport sector hinges on a project manager's capacity to identify and anticipate potential adverse risks. 

Utilizing diverse approaches, risk management methodologies, software, and techniques aids in their 

elimination, ensuring project adherence to plans. 

Shojaei et al. (2019) underscore the abundance of potential risks within projects, especially in the 

construction sector. Failure to timely and adequately manage these risks can precipitate project failure. 

The authors advocate for project managers to rely not solely on their experiences but also leverage 

analytical tools from literature. Merging the insights of project management practitioners and scholars 

markedly enhances the potential for preemptive actions against risks. 

Muriana and Giovanni Vizzini (2017) accentuate that project managers should not only devise preventive 

measures but also continually consider corrective actions. Errors or missteps in prior project management 

phases can cascade into subpar performance in subsequent stages. They stress the significance of 

attempting to foresee potential risks during the planning phase. If certain risks appear inevitable or 

challenging to predict, these should be prudently distributed across various project phases to achieve 

balance. 

 

2.3 Project Quality 

The essence of quality management lies in orchestrating well-planned and organized efforts to attain the 

stipulated level of excellence for a product (Saville & McElwee, 2021). In the context of construction 

enterprises, quality management embodies the imperative of upholding construction works at the 
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prescribed standards, fostering enduring customer satisfaction that augments long-term competitiveness 

and business survival (Rajhans & Bhavsar, 2022). In the current demanding and competitive construction 

market, quality management assumes a pivotal role for companies to thrive and endure (Coelho et al., 

2022). It serves as the cornerstone, creating an environment in which pertinent tools, techniques, and 

procedures are deployed efficaciously, thereby steering the company toward operational triumph (Abbas 

& Kumari, 2021). 

The role of quality management within construction firms transcends mere isolation; instead, it intricately 

intertwines with all operational and managerial processes (Mitreva et al., 2018). The quality of 

construction projects is intrinsically tied to comprehensive quality management throughout each phase of 

the project life cycle (Hussain et al., 2018). Design and construction, constituting pivotal phases within 

the project life cycle, wield a substantial influence on the ultimate quality outcomes of construction 

endeavors (Shibani et al., 2022). Consequently, a heightened emphasis is placed on quality management 

during the execution phase of construction projects (Nega, 2022). Within the construction industry's 

lexicon, quality entails meeting the stipulations of contractors, regulatory bodies, and project owners alike 

(Smith, 2021). The reverberations of quality management on a construction firm's reputation are profound, 

possessing the capacity to shape the organization's growth trajectory and strategic vision (Al Shraah et al., 

2021). 

Averting the perils of significant capital cost escalation due to reconstruction necessities or the grim 

specter of accidents necessitates comprehensive research on quality control protocols (Rotimi, 2022). By 

adhering scrupulously to standardized quality management practices, professionals like architects, 

builders, engineers, and contractors can considerably mitigate the prospect of construction failures or site 

mishaps (Jiang & Wang, 2021). Regrettably, stringent adherence to quality management systems (QMS) 

remains elusive in many construction scenarios (Abduvokhidov et al., 2021). Within the Nigerian 

construction landscape, the establishment of a robust quality management system is indispensable for 

achieving project success (Ojo et al., 2021). Quality management, endorsed and validated by engineers 

worldwide, demonstrates its efficacy in optimizing overall project life cycle costs (Matytsin & Rusakova, 

2021). 

The ISO 9000 series encompasses two categories of standards: those pertaining to quality assurance and 

those concerning quality management (Rogala & Wawak, 2021). Standards related to quality control, 

namely ISO 9001, ISO 9002, and ISO 9003, are designed for contractual evaluation purposes (Rotimi, 

2022). On the other hand, the quality management standard, ISO 9004, guides enterprises in the 

formulation and implementation of quality systems (Bayev et al., 2021). ISO certification signifies that an 

accredited third party, an authorized external auditor, has affirmed the documentation of processes and 

systematic auditing within a registered company (Rotimi, 2022). These audits adhere to established 

policies and procedures, culminating in the production of high-quality products (Weber et al., 2022) 

 

3. Resource-Based View (RBV) Theory 

The Resource-Based View (RBV) theory, a cornerstone of strategic management, has found meaningful 

applications in both risk management and project quality enhancement. This theoretical framework centers 

on a firm's unique resources and capabilities as drivers of competitive advantage and long-term success. 

In the context of risk management, RBV suggests that a company's distinct resources can be strategically 

leveraged to identify, assess, and mitigate risks effectively (Barney, 1991). For instance, a well-established 
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organizational culture that values risk awareness and proactive response can act as a distinctive resource 

in navigating uncertainties. 

Similarly, RBV's principles intersect with the realm of project quality. The theory emphasizes that 

resources that are valuable, rare, difficult to imitate, and non-substitutable can contribute to superior 

project outcomes (Barney, 1991). When applied to project quality, this means that unique resources and 

capabilities within a firm can be harnessed to enhance the overall quality of project deliverables. 

In both risk management and project quality, RBV underscores the importance of resource heterogeneity 

and immobility. These attributes contribute to sustainable competitive advantages by allowing a company 

to address risks and deliver high-quality projects in ways that are difficult for competitors to replicate. 

Moreover, the dynamic capabilities perspective within RBV aligns well with the evolving nature of risk 

management and project quality. Organizations with the ability to adapt their strategies, allocate resources, 

and innovate in response to changing risk landscapes or project requirements can position themselves as 

leaders in these domains. 

Overall, the integration of RBV principles in risk management and project quality realms underscores the 

critical role of a firm's unique resources in achieving competitive advantage, while highlighting the need 

for strategic alignment between resources and organizational goals. 

 

4. Framework: 

From previous studies on the relationship of risk management to project performance and the extent of its 

impact and strength between quality management and project performance, this framework was 

developed. 

 

 

 

 

 

 

 

 

 

5. Synthesis and Implications: Enhancing Construction Practices in Jordan 

The literature reviewed underscores the multifaceted nature of risk, quality, and project performance 

within Jordan's construction industry. Challenges such as barriers to implementation, cultural factors, and 

inadequate awareness emerge as consistent themes. The insights gleaned from these articles collectively 

stress the need for proactive risk management practices that align with quality management to optimize 

project performance. 

The articles collectively highlight that risk management is not solely an isolated endeavor but an integral 

element intertwined with quality and project success. Addressing barriers, enhancing awareness, and 

fostering a risk-aware culture are imperative steps toward enhancing the construction industry's landscape 

in Jordan. The empirical findings and perspectives presented in these articles offer a roadmap for 

stakeholders to collaboratively navigate the complexities of risk, quality, and project performance, 

ultimately contributing to a safer, more efficient, and prosperous construction environment in Jordan. 

The exploration of the intricate web connecting risk, quality, and project performance remains a focal poi- 

RM 
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nt within Jordan's construction landscape. As we delve deeper, the body of literature offers nuanced 

insights into the dynamics, challenges, and opportunities that define this multifaceted relationship. This 

comprehensive literature review examines recent articles that illuminate the intersection of risk, quality, 

and project performance in the context of Jordan's construction industry. 

The reviewed literature collectively paints a vivid picture of the intricate relationship between risk, quality, 

and project performance in Jordan's construction industry. The articles emphasize the evolving nature of 

risks, the symbiotic alliance between quality assurance and risk management, and the transformative 

potential of technological innovations. 

This body of work underscores the need for proactive risk management strategies that align with quality 

benchmarks. It advocates for comprehensive approaches that encompass traditional and emerging risks 

while embracing technological advancements. By synthesizing these insights, stakeholders within Jordan's 

construction sector can navigate complexities, enhance project performance, and ensure the sustainability 

of the industry's growth trajectory. 

The empirical findings and perspectives highlighted in these articles collectively form a roadmap for 

stakeholders to collaboratively navigate the intricate tapestry of risk, quality, and project performance. 

Through strategic integration of risk management and quality assurance practices, Jordan's construction 

sector can forge a resilient path toward a safer, more efficient, and prosperous future. 

 

6. Hypotheses development: 

Hypotheses development constitutes a pivotal phase in the research process, involving the formulation of 

precise and testable statements that propose potential relationships, associations, or disparities between 

variables. These hypotheses serve as the bedrock for empirical investigation and direct the research design, 

data collection, and subsequent analysis. They are typically crafted based on existing theories, prior 

research findings, and the researcher's grasp of the subject matter. 

During this process, researchers typically generate two types of hypotheses: null hypotheses (H0) and 

alternative hypotheses (Ha). The null hypothesis posits the absence of a significant relationship or effect 

between variables, while the alternative hypothesis asserts a specific relationship, effect, or divergence 

between variables. 

Hypotheses development necessitates a meticulous assessment of variables and their potential interactions. 

Researchers endeavor to create hypotheses that are both practicable for testing and meaningful in terms of 

their contribution to the extant knowledge. This formulation is honed through a rigorous literature review, 

theoretical underpinning, and a comprehensive comprehension of the research context. 

Once constructed, hypotheses guide the systematic collection and analysis of data. Researchers employ 

statistical tests and methodologies to ascertain whether the observed data corroborate or reject the null 

hypothesis in favor of the alternative hypothesis. The outcomes of these tests furnish insights into the 

intricate relationships between variables and enrich the overall conclusions drawn from the research study. 

In summation, hypotheses development is a methodical progression involving the creation of lucid and 

verifiable statements about envisaged relationships or distinctions between variables. These hypotheses 

serve as navigational markers for the research journey, affording researchers the opportunity to delve into 

investigations and contribute to the comprehension of diverse phenomena across myriad fields of study 

(Smith, 2020). 
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6.1 Risk management and project performance 

Hypotheses development in exploring the relationship between risk management and project performance 

is a pivotal step in empirical research. Within this context, researchers formulate hypotheses that aim to 

uncover potential connections between the effectiveness of risk management strategies and the resultant 

project performance outcomes. These hypotheses are informed by existing literature and theories that 

highlight the importance of proactive risk management in enhancing project success (Kerzner, 2017; Pinto 

& Slevin, 2017). 

One of the primary hypotheses could center on the assertion that a higher degree of risk management 

integration positively correlates with improved project performance metrics. This hypothesis posits that 

projects characterized by comprehensive risk identification, assessment, and mitigation strategies are 

likely to exhibit superior performance outcomes, such as meeting deadlines and budget targets (Chapman 

& Ward, 2016; Hillson & Simon, 2020). 

Another hypothesis might explore the influence of risk management maturity on project performance. 

This hypothesis proposes that organizations with a more mature risk management framework in place will 

experience better project performance, as the structured approach to identifying and addressing risks leads 

to more efficient resource allocation and decision-making (Hanna & Morton, 2017; Williams, 2019). 

Furthermore, researchers could hypothesize that the effective communication of risk-related information 

throughout the project lifecycle positively impacts project performance. This hypothesis suggests that 

clear communication of identified risks, mitigation strategies, and contingency plans among stakeholders 

fosters better understanding, alignment, and coordinated efforts, ultimately contributing to successful 

project outcomes (Flanagan & Norman, 2013; Love et al., 2017). 

In conclusion, hypotheses development in the exploration of the relationship between risk management 

and project performance involves crafting testable statements that probe the potential impact of risk 

management strategies on project success. These hypotheses are rooted in established literature and 

theories that emphasize the critical role of proactive risk management in achieving favorable project 

performance outcomes. 

 

6.2 Quality Management and Project Performance 

Hypotheses development in investigating the relationship between quality management and project 

performance is a crucial stage in empirical research. Researchers formulate hypotheses that aim to uncover 

potential links between the implementation of quality management practices and the resulting outcomes 

of project performance. These hypotheses are grounded in existing literature and theories that underscore 

the significance of effective quality management in enhancing project success (Kerzner, 2017; Pinto & 

Slevin, 2017). 

One primary hypothesis could center on the proposition that a higher degree of quality management 

implementation is positively associated with improved project performance metrics. This hypothesis 

suggests that projects characterized by robust quality planning, assurance, and control mechanisms are 

more likely to achieve favorable performance outcomes, such as meeting project objectives and 

stakeholder expectations (Garvin, 2019; Kanji & Moura, 2017). 

Another hypothesis might explore the impact of leadership commitment to quality on project performance. 

This hypothesis posits that projects led by management that demonstrates a strong commitment to quality 

principles and practices are more likely to achieve successful outcomes, as this commitment permeates 

the organizational culture and influences decision-making (Gyampah & Salminen, 2019; Sallis, 2014). 
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Furthermore, researchers could hypothesize that the alignment of quality management practices with 

project objectives positively influences project performance. This hypothesis suggests that when quality 

management processes are closely integrated with project planning and execution, they contribute to 

improved coordination, efficient resource utilization, and ultimately better project outcomes (Nadzir et al., 

2018; Singh & Sharma, 2019). 

 

6.3 Risk management and quality management 

Hypotheses development in examining the relationship between quality management and risk 

management is a fundamental step in empirical research. Researchers formulate hypotheses aimed at 

uncovering potential connections between the effective implementation of quality management practices 

and the successful mitigation of risks. These hypotheses draw from existing literature and theories that 

highlight the synergistic nature of quality management and risk management in enhancing overall project 

performance (Kerzner, 2017; Pinto & Slevin, 2017). 

One primary hypothesis could revolve around the notion that a higher degree of quality management 

integration correlates with more effective risk management outcomes. This hypothesis posits that projects 

characterized by robust quality planning, assurance, and control mechanisms are more likely to have a 

structured approach to identifying, assessing, and addressing risks, ultimately resulting in better risk 

management outcomes (Kasim, 2016; Rahman & Bullock, 2014). 

Another hypothesis might explore the influence of quality management on proactive risk identification 

and mitigation. This hypothesis proposes that organizations that prioritize quality management practices 

are more likely to have an inherent culture of risk awareness, leading to early identification of potential 

risks and a proactive stance towards their mitigation (Hoang et al., 2017; Love et al., 2017). 

Furthermore, researchers could hypothesize that the alignment of quality management processes with risk 

management strategies enhances overall project performance. This hypothesis suggests that when quality 

management and risk management processes are harmonized, they lead to a more comprehensive and 

integrated approach to project management, resulting in improved outcomes related to both quality and 

risk mitigation (Bubshait et al., 2015; Ogunlana & Promkuntong, 2016). 

 

7. Charting Unexplored Territories: Charting the Course Forward 

To enhance the discourse on quality, risk management, and project performance, future research must 

encompass region-specific nuances and contextual intricacies, especially within the Jordanian 

construction milieu. Delving deeper into these dimensions empowers stakeholders to navigate challenges 

adeptly, seize opportunities, and cultivate an ecosystem marked by excellence and continual growth. 

 

8. Conclusion: Guiding the Construction Frontier 

Amidst an ever-evolving construction landscape, the intricate interplay between quality, risk management, 

and project performance remains an indelible narrative. This literature review acts as a guiding compass, 

steering stakeholders towards a profound understanding of the multidimensional connections. The role of 

risk management as a mediator, safeguarding project quality and performance, illuminates a path of 

innovation, collaboration, and unwavering success within the construction realm. 

 

9. Future work: 

Looking ahead, there are several avenues for future research that could enrich our understanding of the in-  
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tricate interplay between quality, risk management, and project performance within the construction 

industry. Firstly, exploring the integration of emerging technologies, such as artificial intelligence and 

predictive analytics, into risk management practices could provide valuable insights into how these 

innovations can enhance project quality and performance outcomes. Additionally, investigating the 

effectiveness of collaborative approaches between stakeholders, such as contractors, architects, and 

clients, in mitigating risks and improving project quality could offer practical guidance for industry 

practitioners. 

Furthermore, delving into the cultural and contextual dimensions of risk management and project quality 

within different geographical settings would contribute to a more comprehensive understanding of these 

relationships. Cross-cultural studies could shed light on how cultural factors influence risk perceptions, 

communication strategies, and quality assurance practices, ultimately impacting project performance. 

For researchers venturing into this field, it is advisable to adopt a multidisciplinary approach. 

Collaborating with experts from fields such as psychology, sociology, and technology can provide diverse 

perspectives that enrich the analysis of risk management and quality enhancement strategies. Additionally, 

longitudinal studies that track the long-term impact of effective risk management and quality practices on 

project performance could provide valuable insights into their sustained effects over time. 

Ultimately, the construction industry is dynamic, continuously evolving, and impacted by various external 

forces. Therefore, researchers are encouraged to stay abreast of industry trends, regulatory changes, and 

technological advancements to ensure that their work remains relevant and applicable to the ever-changing 

landscape of construction project management. By addressing these future directions and embracing these 

suggestions, researchers can contribute to a more robust knowledge base that enhances the industry's 

ability to achieve successful project outcomes. 
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