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Abstract 

The purpose of this study is to investigate how reward and compensation schemes affect worker 

motivation while emphasizing the need to humanize the workplace. One of the most important factors 

influencing employee behavior and satisfaction is compensation, which includes both monetary and non-

monetary benefits. To promote long-lasting motivation, firms must take into account comprehensive 

strategies for worker recognition, well-being, and personal development in addition to monetary 

incentives. 

The study explores a range of pay approaches, including more creative, customized reward schemes and 

more conventional salary-based systems. It also highlights the necessity of humanized remuneration 

policies that take into consideration workers' participation, company culture, and unique requirements. 

Utilizing motivational theories like Herzberg's Two-Factor Theory and Maslow's Hierarchy of Needs, the 

study looks at how various incentive structures affect both intrinsic and extrinsic motivation. 

 

Keywords: Compensation, Recognition, Monetary and non monetory benefits, Motivation, Employee 

wellbeing  

 

1.Introduction 

In today’s competitive business environment, an effective compensation and reward system is essential 

for boosting employee motivation and enhancing organizational performance. This study focuses on  to 

explore how its compensation strategies influence employee motivation. Given the labor-intensive nature 

of infrastructure projects, where successful outcomes depend significantly on employee dedication and 

morale, having a robust compensation and reward framework is vital for achieving organizational success. 

compensation includes various forms of financial remuneration such as salaries, bonuses, and benefits. In 

contrast, rewards extend beyond monetary aspects to encompass recognition, opportunities for career 

advancement, and creating a positive work environment. A well-structured compensation and reward 

system is key to increasing job satisfaction, fostering employee loyalty, and enhancing commitment. These 

factors collectively contribute to higher productivity levels and lower turnover rates, which are crucial for 

maintaining consistency and efficiency in project execution. 

However, initial observations indicate potential inconsistencies in  current compensation practices, which 

may negatively impact employee morale and motivation. These inconsistencies can create perceptions of 

https://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR240629712 Volume 6, Issue 6, November-December 2024 2 

 

unfairness or inadequacy in how employees are rewarded, leading to dissatisfaction. Understanding these 

perceptions is critical, as they directly affect employee engagement and their willingness to perform at 

their best. 

The objective of this study is to analyze the existing compensation and reward system and assess its impact 

on employee motivation. By examining employee perceptions regarding fairness and adequacy in rewards, 

the research aims to identify areas for improvement. The findings will provide valuable insights to 

optimize  human resource strategies, ensuring alignment with employees’ needs and expectations. 

Ultimately, this study seeks to offer actionable recommendations that will help Infra  develop a more 

motivated and committed workforce. By refining its compensation and reward system, the company can 

improve employee satisfaction, boost productivity, and gain a competitive advantage . 

 

2. Literature review 

The researcher here studies about the Compensation and reward systems (CRS) refer to the structured 

approach that organizations use to provide monetary and non-monetary benefits to their employees in 

exchange for their work. This includes salaries, bonuses, benefits, and recognition programs designed to 

motivate employees and align their goals with those of the organization. According to Bratton, a reward 

system encompasses all forms of payments—monetary, non-monetary, and psychological—that an 

organization offers to its employees. The researcher tries to make this study understandable and clear  so 

that the reader can absorb the information easily. This research is based upon both quantity and research 

to provide the necessary information  to its readers on this topic. 

 

2.1 Related works 

Reddy, 2024, A Study on Reward System of Employees in an Organization 

This paper explores how reward systems contribute to achieving organizational goals by enhancing 

employee efficiency, drawing on Herzberg's two-factor theory. It examines both financial and non-

financial rewards as key motivators. Using primary data from 100 participants, the research underscores 

the importance of understanding employee attitudes and performance concerning reward systems. 

Findings indicate that well-designed reward systems are essential for motivating employees, retaining 

talent, and boosting productivity, especially in the information technology sector. 

Noor et al., 2020, Impact of Rewards System on Employee Motivation: A Study of a Manufacturing 

Firm in Oman 

This study examines the influence of reward and recognition programs on employee motivation and 

performance in a manufacturing firm in Oman. Using an exploratory research design, the authors 

distributed surveys to 30 respondents, employing both qualitative and quantitative methods to gather data. 

The findings highlight that rewards and recognition significantly enhance productivity, performance, and 

employee motivation. The study concludes with recommendations to improve the existing reward system 

to further motivate employees. 

Shikha Mahato & Jaspreet Kaur, 2023, The Impact of Compensation and Reward System on the 

Performance of Employees 

This study explores how compensation affects employee performance, focusing on how satisfactory 

compensation can enhance performance. It argues that a well-structured compensation strategy, including 

variable pay linked to performance, can motivate employees to exert more effort. The research emphasizes 

the importance of aligning compensation policies with business success factors to effectively impact per-    
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formance. 

Arun Kumar, P (2019): "Rewards Incentives and its Motivation towards Organization 

Effectiveness: A Study on Hindustan Coca Cola Beverages Private Limited Andhra Pradesh" 

This study explores how various reward types influence organizational performance, with a particular 

focus on employee recruitment, retention, and corporate culture at Hindustan Coca Cola. Findings indicate 

that both monetary and non-monetary rewards significantly affect employee motivation and satisfaction, 

with monetary rewards being the preferred choice among employees. 

Arti Verma, 2018, Impact of Compensation and Reward System on Organization Performance: An 

Empirical Study 

This empirical study examines the role of compensation and reward systems on organizational 

performance, focusing on Punjab National Bank in Varanasi, Uttar Pradesh. Findings reveal that 

compensation and reward strategies significantly enhance both employee and organizational performance. 

The study highlights the importance of combining extrinsic and intrinsic rewards to motivate employees 

effectively. It recommends that banks integrate their compensation and reward systems with overall 

business strategies to gain a competitive advantage 

 

2.2 Research gap 

Despite extensive research on compensation and reward systems, there is a notable gap in studies 

specifically addressing their impact on employee motivation within the infrastructure sector, particularly 

in the context of Favorich Infra Pvt Ltd. Existing literature often focuses on broader industries or lacks 

empirical data from smaller firms. This study aims to fill this gap by providing insights into how tailored 

compensation strategies can enhance motivation among employees in the infrastructure domain. By 

focusing on this specific context, the research will contribute to a deeper understanding of the nuances 

involved in reward management and its implications for employee engagement and organizational 

performance. 

 

2.3 Research hypothesis and framework 

RESEARCH DESIGN 

The research design will employ a descriptive analysis approach to systematically examine the 

compensation and reward system and its effects on employee motivation. 

DATA SOURCE 

Primary Data: Collected personally by the researcher from respondents identified for the study, focusing 

on their experiences and perceptions regarding the compensation and reward system. 

Secondary Data: Published data collected by others for different purposes, including journals, 

publications, and online resources relevant to employee motivation and reward systems. 

SAMPLING PLAN 

Sampling Unit: Employees of Favorich Infra Pvt Ltd across various departments. 

Sample Size: 103 responses will be collected to ensure a representative sample for analysis. 

Sampling Technique: Random sampling will be employed to ensure that every employee has an equal 

chance of being selected, thus enhancing the reliability of the results. 

DATA ANALYSIS 

The data collected will be analyzed using a structured approach that includes: 
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• Survey: Utilizing a questionnaire with Likert scale options to gauge employee perceptions and 

satisfaction levels. 

• The data will be gathered, organized, and arranged into tables for analysis. It will then be analyzed and 

conclusions will be drawn. Various statistical methods will be used, such as percentage analysis and 

Chi-square tests, to test the hypotheses. These techniques will help extract significant insights and 

draw meaningful conclusions from the collected data. 

• Null Hypothesis (H0): There is no significant relationship between the compensation and reward 

system and employee motivation 

• Alternate Hypothesis (H1): There is a significant relationship between the compensation and reward 

system and employee motivation 

 

3. Hypothesis 

Chi-Square Analysis: Satisfaction with Current Salary vs Impact of Higher Salary on Motivation 

Null Hypothesis (H0): There is no significant relationship between the compensation and reward system 

and employee motivation at Favorich Infra Pvt Ltd. 

Alternate Hypothesis (H1): There is a significant relationship between the compensation and reward 

system and employee motivation at Favorich Infra Pvt Ltd." 

 
Calculated using: E = (Row Total × Column Total) / Grand Total 

 
Chi-square formula: χ² = Σ (O - E)²/E 

Sum of all cells: χ2 = 6.8916 
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Test Statistics 

 
Interpretation: Given the high p-value (0.9759 > 0.05), we fail to reject the null hypothesis. This suggests 

that there is no significant relationship between satisfaction with current salary and the perceived impact 

of higher salary on motivation at Favorich Infra Pvt Ltd. 

This result indicates that employees' satisfaction with their current salary doesn't significantly correlate 

with their belief that a higher salary would increase their motivation. Other factors might be influencing 

motivation more strongly, or the relationship between salary and motivation might be more complex than 

a simple linear correlation. 

 

4. Conclusion 

This study on the compensation and reward system  has revealed significant insights into employee 

perceptions and motivations. The findings indicate a complex landscape where financial incentives, career 

growth opportunities, and recognition all play crucial roles in employee satisfaction and motivation. 

While many  company has established a foundation for employee compensation, there are clear areas for 

improvement. The prevalence of neutral responses across various aspects of the reward system suggests a 

need for better communication and engagement with employees. The study highlights a desire for 

increased transparency, more competitive salaries, and a more effective bonus structure. 

Notably, employees express a strong belief that their involvement in designing the reward system could 

enhance its effectiveness. This presents an opportunity for companies to adopt a more collaborative 

approach in refining their compensation strategies. 

The research underscores the importance of a multi-faceted approach to rewards, combining monetary and 

non-monetary incentives. By addressing the identified challenges and implementing the suggested 

improvements, the company can create a more motivating and satisfying work environment. This, in turn, 

has the potential to boost employee engagement, productivity, and retention, ultimately contributing to the 

overall success of the organization. 
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