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Abstract: 

The Public Distribution System (PDS) is one of the world’s largest food security programs, designed to 

provide subsidized food grains to vulnerable populations in India. This study critically examines the 

effectiveness of PDS in enhancing food security, reducing poverty, and improving nutritional outcomes, 

with a specific focus on Punjab as a case study. Using a descriptive and analytical research design based 

on secondary data from government reports, NSSO surveys, and academic literature, the study finds that 

PDS has significantly contributed to stabilizing food access, with coverage in Punjab increasing from 

0.4% of households in 2004–05 to 40% in 2022–23. However, persistent issues such as leakage 

(historically as high as 93% in Punjab), targeting inefficiencies, and limited dietary diversity constrain its 

overall impact. The Punjab case reveals a unique paradox: a food-surplus state still dependent on PDS for 

equitable access, highlighting governance as a critical determinant of food security. The paper concludes 

with policy recommendations emphasizing digitization, nutritional diversification, and community 

monitoring to strengthen the system’s efficiency and inclusivity. 

 

Keywords: Public Distribution System, Food Security, Poverty Alleviation, Welfare Policy, India, Punjab 

 

1. INTRODUCTION 

Food security is a fundamental component of human development and economic stability. According to 

the Food and Agriculture Organization (FAO, 2006), food security exists when all people, at all times, 

have physical and economic access to sufficient, safe, and nutritious food. India, despite being one of the 

largest producers of food grains, continues to struggle with issues of hunger, malnutrition, and unequal 

food distribution. To address these challenges, the Government of India implemented the Public 

Distribution System (PDS), which serves as a key instrument of social protection. The system was further 

strengthened through the National Food Security Act (NFSA), 2013, which legally entitles nearly 

two-thirds of the population to subsidized food grains. 

 

While numerous studies examine PDS at the national level, limited research integrates state-level 

variations with governance indicators. This paper addresses this gap by incorporating Punjab as a case 

study—a state that paradoxically produces surplus food yet relies heavily on PDS for equitable access. 

Using a descriptive and analytical research design based on secondary data, this study critically evaluates 

whether PDS has effectively achieved its primary goal of ensuring food security and identifies gaps in its 

implementation. 

 

2. CONCEPTUAL FRAMEWORK 

2.1 Food Security Dimensions 

Food security is multidimensional and includes: 

• Availability – Sufficient supply of food; 

• Accessibility – Economic and physical access; 

• Utilization – Nutritional absorption; 

• Stability – Consistency over time. 

PDS mainly addresses availability and accessibility, but has limited direct impact on utilization. 
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2.2 PDS as a Policy Instrument 

PDS operates as a safety net by subsidizing essential commodities, thereby reducing household 

expenditure on food. It is rooted in the entitlement approach (Sen, 1981), which posits that hunger results 

not from lack of food alone but from inadequate access due to poverty or social exclusion. By providing 

legal entitlements (NFSA), PDS aims to secure access for the most vulnerable. 

 

2.3 Theoretical Linkages 

The study draws on: 

• Sen’s Entitlement Approach: PDS strengthens food entitlements through direct transfers. 

• Public Goods Theory: Food security is viewed as a public good requiring state intervention. 

• Governance Theory: The effectiveness of PDS is mediated by institutional quality, transparency, 

and accountability. 

 

3. OBJECTIVES OF THE STUDY 

1. To analyze the role of PDS in ensuring food security in India. 

2. To examine its impact on poverty and household consumption. 

3. To evaluate challenges in its implementation. 

4. To examine state-level variations, with a special focus on Punjab. 

5. To suggest policy reforms for improving efficiency and nutritional outcomes. 

 

4. LITERATURE REVIEW 

The literature on PDS presents mixed but generally positive findings regarding its impact on food security 

and poverty. 

 

Positive Impacts: 

• George & McKay (2019) highlight that PDS plays a critical role as a food safety net, especially for 

marginalized communities, by stabilizing consumption during lean seasons. 

• Kumar et al. (2018) found that PDS significantly reduces poverty and stabilizes food consumption 

patterns; their panel data analysis showed that PDS participation lowers the poverty headcount by 2–

3 percentage points. 

• Panda et al. (2020) emphasized that access to PDS is associated with lower levels of malnutrition and 

economic vulnerability, particularly among children and women. 

 

Challenges and Critiques: 

• High levels of leakage and diversion of food grains were documented in the early 2000s, with national 

leakage estimates ranging from 35% to 50% (Planning Commission, 2005). 

• Exclusion errors continue to affect deserving households, while inclusion errors allow non-poor to 

benefit (Dreze & Khera, 2017). 

• Regional disparities persist, with southern and western states outperforming northern and eastern ones 

due to better governance and digitization (Jha & Ramaswami, 2010). 

 

Punjab-Specific Literature: 

• Studies on Punjab indicate that while the state is a food surplus region, distribution inefficiencies and 

targeting errors were historically high (Singh, 2019). 

• Recent reforms—including digitization of ration cards, introduction of e-POS, and social audits—have 

reduced leakage substantially (Gill, 2020). 
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Research Gap: 

Although existing studies confirm PDS effectiveness, there is limited integration of state-level governance 

indicators with nutritional outcomes. This paper contributes by providing a detailed case analysis of 

Punjab, linking governance reforms to improved performance. 

 

5. RESEARCH METHODOLOGY 

5.1 Research Design 

This study employs a descriptive and analytical research design. It synthesizes and critically evaluates 

existing data rather than generating new primary data. 

 

5.2 Data Sources 

Secondary data were collected from: 

• Government of India reports (Ministry of Consumer Affairs, Food & Public Distribution; Economic 

Survey) 

• National Sample Survey Office (NSSO) reports (various rounds: 2004-05, 2011-12, 2022-23) 

• National Food Security Act (NFSA) implementation reports 

• Punjab Department of Food, Civil Supplies and Consumer Affairs annual reports 

• Peer-reviewed journal articles and academic books (1990–2023) 

• Reports from international organizations (FAO, World Bank) 

 

5.3 Period of Study 

The analysis covers the period from 2004-05 (pre-NFSA) to 2022-23 (post-NFSA and digitization) to 

capture systemic changes. 

 

5.4 Analytical Framework 

Data were analyzed using: 

• Thematic analysis to identify recurring challenges and policy responses. 

• Comparative analysis to contrast state-level performance (high-performing vs. low-performing 

states) and temporal trends. 

• Descriptive statistics to present coverage, leakage, and targeting indicators. 

 

5.5 Limitations 

The study relies solely on secondary data, which may contain reporting biases. It does not capture real-time 

beneficiary experiences. The Punjab case, while detailed, may not be representative of all Indian states. 

 

6. STRUCTURE AND FUNCTIONING OF PDS 

The PDS operates through a network of Fair Price Shops (FPS) distributing essential commodities such 

as: 

• Rice 

• Wheat 

• Sugar 

• Kerosene (in some regions) 

 

Target Groups: 

• Below Poverty Line (BPL) households 

• Antyodaya Anna Yojana (AAY) beneficiaries (poorest of the poor) 

• Priority households under NFSA 

Under NFSA, each eligible household receives 5 kg of food grains per month at subsidized rates: ₹3/kg 

for rice, ₹2/kg for wheat, and ₹1/kg for coarse grains. The system is jointly managed by central and state 

https://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 

 
E-ISSN: 2582-2160   ●   Website: www.ijfmr.com   ●   Email: editor@ijfmr.com 

 

IJFMR240672852 Volume 6, Issue 6, November-December 2024 4 

 

governments; the central government procures and allocates grains, while states are responsible for 

distribution and monitoring. 

 

7. IMPACT OF PDS ON FOOD SECURITY 

7.1 Enhancing Food Accessibility 

PDS reduces the cost burden of food for low-income households, ensuring minimum calorie intake and 

reducing hunger risks. NSSO data show that PDS households spend 15–20% less on cereals than non-PDS 

households (Kumar et al., 2018). 

 

7.2 Poverty Reduction 

By providing subsidized food grains, PDS: 

• Reduces household expenditure 

• Increases disposable income 

• Acts as an indirect income transfer 

Simulation studies suggest that removal of PDS would increase the poverty headcount by 2–3 percentage 

points (Jha & Ramaswami, 2010). 

 

7.3 Stabilization During Crises 

PDS proved crucial during the COVID-19 pandemic, economic downturns, and natural disasters. The 

government distributed additional free food grains under the Pradhan Mantri Garib Kalyan Anna Yojana 

(PMGKAY), preventing large-scale hunger. 

 

7.4 Reduction in Income Inequality 

PDS helps bridge the gap between rich and poor by redistributing food resources. It contributes to 

horizontal equity by targeting low-income households. 

 

7.5 Nutritional Outcomes (Limited Impact) 

While PDS improves calorie intake, it does not adequately address protein deficiency or micronutrient 

deficiencies (e.g., iron, vitamin A). The cereal-centric basket neglects dietary diversity, limiting its impact 

on overall nutrition. 

 

8. STATE-LEVEL VARIATIONS 

Performance of PDS varies significantly across states. 

High-performing states: Tamil Nadu, Kerala, Chhattisgarh 

Reasons: Better governance, digitization (e-POS), reduced corruption, political commitment. 

Low-performing states: Bihar, Uttar Pradesh, Jharkhand 

Reasons: Weak administrative systems, higher leakage, poor monitoring. 

Indicator Tamil Nadu (High) Bihar (Low) 

Leakage (2011-12) ~5% ~40% 

e-POS coverage (2023) 100% ~70% 

Coverage of poorest quintile >90% ~60% 

Source: NSSO Reports; Ministry of Consumer Affairs 
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9. CHALLENGES IN PDS 

9.1 Leakage and Diversion 

A major issue where food grains are diverted to the black market. Leakage was estimated at 35–50% 

nationally in the mid-2000s, but has declined with digitization. 

 

9.2 Inclusion and Exclusion Errors 

• Non-poor receiving benefits (inclusion errors) 

• Poor households being excluded (exclusion errors) 

NFSA verification drives have reduced inclusion errors, but exclusion remains a concern. 

 

9.3 Infrastructure Issues 

Poor storage facilities (e.g., Food Corporation of India warehouses) lead to wastage; transportation 

inefficiencies delay deliveries. 

 

9.4 Lack of Nutritional Diversity 

Focus on cereals neglects pulses, oils, and fortified foods, limiting dietary quality. 

 

9.5 Technological Barriers 

Aadhaar authentication failures, poor internet connectivity in rural areas, and lack of e-POS machines 

hinder smooth distribution. 

 

10. DISCUSSION 

The PDS has undeniably improved food security and poverty reduction in India. Its role as a 

counter-cyclical safety net was particularly evident during the COVID-19 crisis. However, the 

effectiveness is constrained by structural inefficiencies, state-level governance disparities, and a narrow 

focus on calories rather than nutrition. 

 

The Punjab case offers critical insights. Despite being a food surplus state, Punjab’s reliance on PDS 

demonstrates that production alone does not guarantee food security—distribution and governance are 

equally vital. The state’s transformation from extremely high leakage (93% in 2004-05) to near-zero 

leakage (2022-23) illustrates that systemic reforms—digitization, biometric authentication, social audits—

can yield dramatic improvements. 

 

Nevertheless, Punjab still faces inclusion errors (e.g., duplicate cards, deceased beneficiaries) and 

biometric failures. The recent “Meri Rasoi” scheme, which provides pulses and oil kits, represents a 

promising shift toward nutritional diversification. 

 

A key finding is that the debate on PDS should move beyond quantity to quality. While the system 

successfully stabilizes cereal consumption, its contribution to nutritional security remains limited. This 

aligns with critiques that food security policy must integrate nutrition-sensitive interventions. 

 

Counter-arguments exist: some scholars argue that PDS creates dependency or distorts market prices. 

However, evidence suggests that welfare benefits—especially for the poorest—outweigh these concerns, 

and well-designed reforms can mitigate adverse effects (Dreze & Sen, 2013). 

 

11. POLICY RECOMMENDATIONS 

11.1 Strengthening Transparency 

• End-to-end digitization of supply chain 

• GPS tracking of food grain movement 
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• Public disclosure of stock and distribution data 

 

11.2 Improving Targeting 

• Regular updating of beneficiary databases using socio-economic surveys 

• Use of Aadhaar with offline alternatives to prevent exclusion 

 

11.3 Diversifying Food Basket 

• Include pulses, edible oils, and fortified foods (e.g., iron-fortified rice) under PDS 

• Pilot “cash-plus-kind” models to allow beneficiary choice 

 

11.4 Decentralization 

• Empower local governments (panchayats) in monitoring and grievance redressal 

• Strengthen state-level flexibility in commodity selection 

 

11.5 Technological Reforms 

• Expand e-POS coverage to all FPS 

• Develop mobile apps for real-time stock tracking and grievance filing 

 

11.6 Community Monitoring 

• Mandate social audits every six months 

• Establish public grievance systems with time-bound resolution 

 

11.7 Prioritization Matrix (Short-term vs. Long-term) 

Short-term Long-term 

Complete e-POS rollout Universal nutrition-sensitive PDS 

Regular database cleaning Integration with health/nutrition programs 

Strengthen grievance redressal Decentralized procurement and distribution 

 

12. CONCLUSION 

The Public Distribution System remains a cornerstone of India’s food security framework. It has 

significantly reduced hunger and improved access to food among vulnerable populations. Nationally, 

coverage has expanded; in Punjab, household access grew from 0.4% in 2004-05 to 40% in 2022-23, while 

leakage dropped from 93% to near zero. These achievements, however, coexist with persistent 

inefficiencies—targeting errors, inadequate nutritional diversity, and regional disparities. 

To make PDS more effective, there is a need to shift from a quantity-based approach to a 

nutrition-sensitive and technology-driven system. The Punjab experience shows that even agriculturally 

prosperous states require an efficient PDS to ensure equitable food access, highlighting the importance of 

governance and targeting. 

 

Limitations of the Study: 

This analysis is based on secondary data, which may not capture real-time implementation challenges. 

Future research could employ mixed methods, including beneficiary surveys and ethnographic studies, to 

deepen understanding. 
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Future Research Directions: 

• Longitudinal studies tracking nutritional outcomes of PDS beneficiaries 

• Comparative analysis of digital interventions across states 

• Impact of nutritional diversification pilots (e.g., Punjab’s “Meri Rasoi”) on health indicators 

In conclusion, PDS remains India’s most critical food security instrument, but its transformation into a 

nutrition-sensitive, technology-enabled, and well-governed system is essential for achieving the goal of 

zero hunger. 

 

13. PUNJAB-SPECIFIC ANALYSIS (INTEGRATED FINDINGS) 

Punjab presents an interesting case: it is a food surplus state, yet still depends on PDS for distribution 

equity and food access. 

 

13.1 Coverage and Infrastructure 

Recent official data (Punjab Food & Civil Supplies Department, 2023) show: 

• Total Ration Cards: 40,48,479 

• AAY Beneficiaries: 97,152 

• Priority Households: 39,51,327 

• Fair Price Shops: 16,618 

 

Table 1: PDS Coverage in Punjab 

Indicator Value 

Total Ration Cards 40.48 lakh 

AAY Beneficiaries 0.97 lakh 

PHH Beneficiaries 39.51 lakh 

Fair Price Shops 16,618 

Source: Department of Food, Civil Supplies and Consumer Affairs, Punjab, 2023 

 

13.2 NFSA Coverage and Beneficiary Trends 

Punjab covers a substantial population under NFSA. Recent verification drives removed ineligible 

beneficiaries: 

• Flagged beneficiaries: 23,79,400 

• Removed: 2,90,940 (~12.2%) 

 

Table 2: Beneficiary Verification in Punjab 

Category Number 

Flagged Beneficiaries 23,79,400 

Removed Beneficiaries 2,90,940 

% Removed ~12.2% 

Source: Punjab NFSA Verification Report, 2022 
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This reflects improved targeting and reduction in inclusion errors. 

 

13.3 Leakage and Efficiency Trends 

Punjab historically had very high leakage but improved significantly: 

Year Leakage (%) 

2004–05 93.2% 

2011–12 58.8% 

2022–23 ~0% (approx.) 

Sources: NSSO Reports (2004–05, 2011–12); Government of Punjab Data (2022–23) 

The dramatic decline is attributed to end-to-end digitization, e-POS rollout, and strict monitoring. 

 

13.4 Coverage Expansion 

Households accessing PDS: 

• 2004–05: 0.4% 

• 2011–12: 19% 

• 2022–23: 40% 

This massive improvement in accessibility reflects policy strengthening under NFSA and state-level 

reforms. 

 

13.5 Food Distribution Trends 

Punjab distributes mainly wheat (primary), rice, sugar, and kerosene. Recently, under the “Meri Rasoi” 

scheme, the state began providing pulses and edible oil kits to about 40 lakh families, directly addressing 

nutritional gaps. 

 

13.6 Key Issues in Punjab (Residual Challenges) 

Despite improvements: 

• Inclusion Errors: Duplicate cards, ineligible beneficiaries, deceased persons still listed. 

• Biometric Failures: ~3.6 lakh beneficiaries in one district (Ludhiana) remained unverified due to 

technical glitches (Punjab Food Department, 2023). 

• Residual Leakage: Minor diversions continue at local level, reported through social audits. 

 

13.7 Analytical Insight: The Punjab Paradox 

Punjab’s transition pattern can be summarized: 

Phase Characteristic 

Pre-2010 High leakage, poor coverage 

2010–2020 Structural reforms (digitization, e-POS) 

Post-NFSA Better targeting, reduced leakage 

Current Phase Focus on nutrition and inclusivity 

Unlike poorer states, Punjab’s issue is not food availability—but efficient distribution and correct 

targeting. This highlights that food security is as much about governance as about production. 
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