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ABSTRACT

Employee burnout has emerged as a critical concern in modern workplaces, significantly affecting
productivity, employee satisfaction, and retention. This study focuses on understanding and addressing
employee burnout at Integra Software Services, a company with a workforce of 1,000 employees,
encompassing both blue- collar and white-collar roles across various departments. The research aims to
identify the key factors contributing to burnout, assess its impact on organizational outcomes, and
evaluate the effectiveness of existing burnout prevention strategies.

A structured survey comprising 25 targeted questions will be administered to gather quantitative and
qualitative insights from employees. The study will explore factors such as workload, work-life balance,
leadership support, role clarity, organizational culture, and mental health resources. Statistical analysis
will be employed to identify patterns and correlations, providing a comprehensive understanding of
burnout dynamics within the organization.

The findings are expected to reveal critical stressors and gaps in current burnout management strategies.
Based on the analysis, actionable recommendations will be proposed to enhance employee well-being,
improve workplace policies, and foster a healthier organizational environment. This research aims to
contribute to Integra Software Services' long-term sustainability by promoting a balanced and supportive
workplace culture.

KEYWORDS: Employee Burnout, Workplace Productivity, Employee Satisfaction, Employee
Retention, Work-Life Balance, Leadership Support.

1. INTRODUCTION OF THE STUDY

Employee burnout has become a major challenge in today’s fast-paced work environment, affecting both
employee well-being and organizational performance. Burnout, marked by emotional exhaustion,
detachment from work, and a reduced sense of accomplishment, often stems from an imbalance between
job demands and available resources. Factors such as heavy workloads, lack of support, and blurred
boundaries between work and personal life—especially with remote and hybrid work models—contribute
significantly to this issue. Employees experiencing burnout may feel overwhelmed, disconnected from
their teams, and doubtful of their abilities, leading to decreased productivity and low morale. The impact
extends beyond individuals, causing high turnover, absenteeism, and a decline in overall workplace
culture. Addressing burnout requires a comprehensive approach, including fair workload distribution,
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mental health support, employee assistance programs, and leadership that promotes work-life balance and
recognizes employee contributions. Ultimately, combating burnout is not just an HR task but a strategic
priority that fosters employee satisfaction, retention, and long-term organizational success.
OBJECTIVES

1. Effectiveness of Existing Strategies to Prevent or Manage Burnout

2. Assessing the Impact of Burnout on Employee Productivity and Satisfaction

2. REVIEW OF LITERATURE

e Impact of Workload and Job Demands on Employee Burnout Smith, J., & Lee, K. (2020).
Journal of Organizational Psychology.

This study highlights the correlation between high workload, job demands, and employee burnout across

corporate sectors. Findings suggest that prolonged exposure to unrealistic job expectations contributes

significantly to emotional exhaustion and reduced productivity.

e Role of Emotional Intelligence in Reducing Burnout Levels Brown, S., & Davis, P. (2021).
International Journal of Human Resource Management.

The research emphasizes the importance of emotional intelligence in mitigating burnout symptoms.

Employees with high emotional intelligence demonstrated better stress management and resilience in

high-pressure environments.

e Influence of Remote Work on Employee Burnout During the Pandemic Garcia, M., & Patel, N.
(2022). Human Resource Development Review.

The study examines remote work conditions during COVID-19 and their effect on burnout. It reveals

that blurred work-life boundaries and isolation significantly increased emotional fatigue among remote

employees.

3. RESEARCH METHODOLOGY Sampling Plan:

Population: This study focuses on 1,000 employees at Integra Software Services, a leading IT and
software company. The workforce includes both blue-collar and white-collar employees from
departments like software development, quality assurance, marketing, operations, and support services.
It considers factors such as gender, age, experience, and educational background to ensure the findings
represent the entire workforce. The goal is to identify the causes and effects of burnout, assess current
organizational practices, and provide practical recommendations to improve employee well-being and
overall organizational effectiveness.

Sample: The sampling frame includes all 1,000 employees at Integra Software Services, covering
departments like software development, quality assurance, operations, and support services. It represents
both blue-collar and white-collar roles and considers demographics such as job roles, gender, age,
experience, and department. This ensures a diverse sample that captures different perspectives on
burnout, helping identify patterns and provide effective recommendations to address burnout across the
organization.

Sample Size & Period: 100 samples were taken from the customers, and the period taken for the research
IS one month.
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4. DATA ANALYSIS AND INTERPRETATION:

CORRELATIONS

Hypothesis:

Null Hypothesis (Ho): There is no significant relationship between job satisfaction decrease and
considering leaving the company due to stress or burnout.

Alternative Hypothesis (H:): There is a significant relationship between job satisfaction decrease and
considering leaving the company due to stress or burnout.

e Correlation Coefficient (r): -0.012 (indicating a very weak negative relationship)

e p-value: 0.454 (greater than the significance level of 0.05)

Correlations

My job satisfaction has|l have considered
decreased over the past few|leaving the
months company due to
stress or burnout
my job satisfaction Pearson Correlation 1 -.012
has decreased over the pastSig. (1-tailed) 454
few months
N 100 100
i have considered leaving|Pearson Correlation -.012 1
the company due to stressiSig. (1-tailed) 454
or burnout N 100 100

INTERPRETATION:

The Pearson correlation of -0.012 between "job satisfaction decrease” and "considering leaving the
company due to stress or burnout” indicates a very weak negative relationship. Since the p- value (0.454)
is greater than 0.05, this result is not statistically significant. This suggests that there is no strong
evidence to conclude that a decrease in job satisfaction is associated with considering leaving the
company due to stress or burnout.

CHI-SQUARE:

Hypothesis:

Null Hypothesis (Ho): There is no significant relationship between the need for career development
opportunities and the perception that more mental health support services are needed.

Alternative Hypothesis (Hi): There is a significant relationship between the need for career development
opportunities and the perception that more mental health support services are needed.

e Test Used: Chi-Square Test

e p-value: 0.000 (less than the significance level of 0.05)

Table shows the summary of | feel that the should provide more mental health support services
*opportunities  for career development and training would help reduce mu burnout
Crosstabulation
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| feel that the should provide more mental health support services * opportunities for career
development and training would help reduce mu burnout Crosstabulation

Count

opportunities for career development and training

would help reduce mu burnout

strongly

Disagree  [Neutral agree agree Total
i feel that the shoulddisagree 0 11 0 0 11
provide more mentalneutral 12 0 4 14 30
health support services jagree 8 11 6 ¢) 34

strongly agree 0 14 11 0 25
Total 20 36 21 23 100
Chi-Square Tests
Value Df Asymp. Sig. (2-sided)

Pearson Chi-Square 65.0242 9 .000
Likelihood Ratio 84.625 9 .000
Linear-by-Linear Association|.133 1 716
N of Valid Cases 100

a. 4 cells (25.0%) have expected count less than 5. The minimum expected count is 2.20.
INTERPRETATION:

The Chi-Square test shows a significant relationship (p = 0.000) between the need for career
development opportunities and the perception that more mental health support services are needed.
However, some small sample sizes may affect the reliability of the results.

5. FINDINGS CORRELATION

The Pearson correlation of -0.012 between "job satisfaction decrease” and "considering leaving the
company due to stress or burnout” indicates a very weak negative relationship. Since the p- value (0.454)
is greater than 0.05, this result is not statistically significant. This suggests that there is no strong
evidence to conclude that a decrease in job satisfaction is associated with considering leaving the
company due to stress or burnout.

RESULTS:

The Pearson correlation of -0.012 shows a very weak negative link between "job satisfaction decrease"
and "considering leaving the company due to stress or burnout." With a p-value of

0.454 (greater than 0.05), this result is not statistically significant. This means there isn’t enough
evidence to prove that lower job satisfaction is linked to employees thinking about leaving due to stress
or burnout.

CHI-SQUARE

The Chi-Square test shows a significant relationship (p = 0.000) between the need for career
development opportunities and the perception that more mental health support services are needed.
However, some small sample sizes may affect the reliability of the results.
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RESULTS:

The Chi-Square test shows a significant relationship (p = 0.000) between the need for career
development opportunities and the perception that more mental health support services are needed. This
means that employees who see a need for career development opportunities are also more likely to feel
that better mental health support is required. However, the reliability of this result may be affected by
small sample sizes, so the findings should be interpreted with caution.

CONCLUSION

The findings indicate a young, predominantly female workforce with a strong representation from the
Human Resources department, suggesting a dynamic and diverse organizational structure. However, the
sample shows a need for strategies to retain experienced employees and address gender diversity.
Employee satisfaction is generally favorable, with areas of neutral and negative sentiment that warrant
attention. The weak correlations and mixed views on job satisfaction, stress management, and work-life
balance indicate the need for more effective initiatives in these areas. Career development opportunities
and mental health support are key concerns that should be prioritized. Interventions like stress
management programs, flexible working hours, and targeted retention strategies could enhance overall
employee engagement. Cross-departmental collaboration and leadership development are essential for
fostering a balanced and cohesive workforce. Promoting a culture of open communication, addressing
concerns from neutral groups, and continuing to invest in well-being programs will drive positive
change. Additionally, understanding employee needs through regular feedback and tailored resources
will contribute to a more satisfied and stable workforce. Overall, a holistic approach addressing both
individual and organizational needs will enhance long-term success.
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