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ABSTRACT 

Cooperatives have long been integral to India's socio-economic and cultural fabric, reflecting the nation's 

deep-rooted traditions of collective effort, mutual support, and community welfare. This paper examines 

the historical evolution, cultural significance, and economic contributions of cooperatives in India, tracing 

their foundations to traditional practices like joint family systems and local self-governance. It highlights 

how cooperatives have facilitated rural development, women's empowerment, and social equity, becoming 

powerful tools for sustainable growth. Despite challenges such as political interference and globalization, 

cooperatives remain central to India's vision of inclusive development, blending age-old cultural values 

with modern economic practices. This study underscores their role as a foundation for India's cultural 

identity and a model for collective progress. 

 

Keywords: Cooperatives, Governance, Rural Development, Economic Empowerment, Social 

Empowerment 

 

INTRODUCTION 

Cooperatives in India are more than just economic institutions; they represent a way of life that resonates 

with the country's cultural ethos. Rooted in the principles of collective effort, self-help, and mutual 

support, the cooperative movement has played a transformative role in India's socio-economic 

development. From rural villages to urban centers, cooperatives have provided a platform for millions to 

come together to address shared challenges and create collective solutions. 

India is home to one of the largest cooperative movements in the world, with over 8.5 lakh registered 

cooperatives as of 2022, encompassing more than 290 million members. These cooperatives operate 

across diverse sectors, including agriculture, dairy, banking, housing, and handicrafts. For instance: 

• Agricultural Cooperatives contribute to nearly 50% of rural credit in India, significantly supporting 

small and marginal farmers. 

• Dairy Cooperatives, such as Amul, have turned India into the largest milk producer globally, with 

over 80% of rural households relying on this sector for livelihood. 

• Cooperative Banks account for approximately 11% of India’s total banking business, offering 

financial services to underserved rural and semi-urban areas. 

The concept of cooperation has deep historical and cultural roots in India. Traditional practices, such as 

the joint family system and community-based farming, laid the groundwork for cooperative principles. 

The modern cooperative movement was formalized with the enactment of the Cooperative Societies Act, 

1904, during British colonial rule, and gained momentum post-independence as a cornerstone of rural 

development policies. 
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This paper explores how cooperatives have evolved as a socio-economic institution and a cultural 

framework in India. By analyzing their historical foundations, cultural relevance, and economic impact, 

this study demonstrates that cooperatives are not merely functional entities but a reflection of India's 

collective spirit and aspirations for sustainable development. 

 

HISTORICAL CONTEXT 

The cooperative movement in India has its roots in the socio-economic challenges faced during British 

colonial rule, particularly in rural areas. Farmers and artisans, often exploited by moneylenders, struggled 

with high-interest rates and lack of access to resources. Recognizing the need for a collective framework 

to empower communities, the Cooperative Societies Act of 1904 was introduced, marking the formal 

beginning of the cooperative movement in India. 

 

Key Milestones in the Evolution of Cooperatives 

1. Pre-Independence Period (1904–1947): 

o The Cooperative Societies Act, 1904 focused on credit cooperatives to address the rural indebtedness 

crisis. By 1914, over 5,000 cooperative credit societies were operational, serving nearly 1.5 million 

members. 

o The 1912 Cooperative Societies Act Amendment expanded the scope of cooperatives beyond credit 

to include non-credit activities such as marketing, housing, and consumer services. 

o Mahatma Gandhi’s advocacy for Grama Swaraj (village self-reliance) emphasized the role of 

cooperatives in achieving economic independence. 

2. Post-Independence Growth (1947–1980s): 

o Post-independence, cooperatives became an integral part of India's planned economic development. 

The First Five-Year Plan (1951–1956) prioritized cooperatives as tools for rural reconstruction and 

poverty alleviation. 

o Establishment of the National Cooperative Development Corporation (NCDC) in 1963 provided 

financial and technical support to strengthen cooperatives. 

o The Green Revolution (1960s–1970s) saw cooperatives playing a critical role in distributing seeds, 

fertilizers, and credit. For instance, the Indian Farmers Fertilizer Cooperative (IFFCO), established in 

1967, became one of the world’s largest cooperatives, serving over 35 million farmers. 

3. Modern Era (1990s–Present): 

o Liberalization and globalization in the 1990s posed challenges but also opportunities for cooperatives 

to modernize. 

o The success of Amul, a dairy cooperative founded in 1946, became a global model of cooperative 

management. Today, it has over 3.6 million milk producers as members, with an annual turnover 

exceeding ₹61,000 crore (2023). 

o In recent years, cooperatives have embraced technology, with initiatives like the Digital India Land 

Records Modernization Programme integrating cooperative societies into digital governance. 

 

CULTURAL RELEVANCE 

Historically, the cooperative model aligns with India's cultural traditions, such as: 

• Community Farming: Ancient practices where villages collectively managed resources. 

• Traditional Lending Systems: Informal credit groups, precursors to modern credit cooperatives. 
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• Joint Family System: Reflecting principles of shared resources and collective decision-making. 

Example: Amul and the White Revolution 

The establishment of Amul in Anand, Gujarat, marked the beginning of the White Revolution in India, 

making the country self-sufficient in milk production. Operated by the Gujarat Cooperative Milk 

Marketing Federation (GCMMF), Amul exemplifies how cooperatives can transform a sector, empower 

farmers, and drive socio-economic development. 

By 2023, India’s dairy sector, largely supported by cooperatives, contributes nearly 5% to the GDP, with 

milk production exceeding 220 million metric tons annually. 

The historical evolution of cooperatives in India demonstrates their resilience and adaptability, 

transforming from traditional community practices to modern economic institutions. They continue to 

serve as instruments of economic empowerment and cultural preservation. 

Other Notable Examples of Cooperatives in India 

1. Indian Farmers Fertilizer Cooperative Limited (IFFCO) 

The Indian Farmers Fertiliser Cooperative Limited (IFFCO) is one of the world’s largest cooperative 

societies engaged in the production and distribution of fertilizers in India. Established in 1967, IFFCO 

plays a pivotal role in supporting the agricultural sector, enhancing productivity, and promoting rural 

development. 

o Key Achievements: 

▪ One of the largest cooperatives globally, serving over 35 million farmers. 

▪ Produces approximately 20% of India’s nitrogenous and phosphatic fertilizers. 

▪ Operates multiple plants across the country and exports fertilizers to international markets. 

IFFCO has helped reduce dependency on imported fertilizers, ensuring affordable access for farmers and 

boosting agricultural productivity. 

2. SEWA Cooperative Bank (Self-Employed Women’s Association) 

The main goal of the Self-Employed Women’s Association (SEWA), established by Elaben Bhatt in 1972, 

was to empower women. Today, SEWA is the largest trade union in India, with over 2 million members 

from the informal sector. Acknowledging the need for their own financial institution, SEWA has 

concentrated on advancing the economic interests of women working in the unorganized sector. 

Key Achievements: 

• Serves over 2.1 million women workers in the informal economy. 

• Offers microfinance services such as savings accounts, credit, and insurance. 

• Promotes entrepreneurship among women by providing financial literacy and skill development. 

SEWA Bank empowers women economically, fostering self-reliance and financial independence, 

particularly among marginalized groups. 

3. KRIBHCO (Krishak Bharati Cooperative Limited) 

Krishak Bharati Cooperative Limited (KRIBHCO) is a major Indian cooperative established in April 1980, 

focused on fertilizer production and distribution. It aims to provide high-quality agricultural inputs, 

supported by 9,650 cooperative societies. KRIBHCO utilizes cooperative principles and advanced 

technology to benefit the agricultural sector. 

Its main facility is in Hazira, Gujarat, with a subsidiary in Shahjahanpur, Uttar Pradesh, and a partnership 

in Oman India Fertiliser Company S.O.A.C. (OMIFCO). KRIBHCO trades bulk products like DAP, NPK, 

and MOP, and offers a diverse product range including Urea, Bio-Fertilizers, and certified seeds, 
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distributed through cooperatives, private retailers, and its own outlets, Krishak Bharati Sewa Kendras 

(KBSKs). 

Key Achievements: 

• Focuses on urea and bio-fertilizers production, benefiting more than 12,000 member cooperatives. 

• Engages in sustainable development programs like soil health improvement and water conservation. 

KRIBHCO plays a significant role in ensuring food security in India by promoting balanced fertilization 

and improving agricultural yields. 

4. Lijjat Papad Cooperative 

Shri Mahila Griha Udyog Lijjat Papad, or Lijjat, is an Indian women's cooperative founded in 1959 by 

seven Gujarati women in Mumbai to empower women through employment. Starting with just Rs. 80, it 

now boasts an annual turnover of over Rs. 1,600 crore and employs around 45,000 women nationwide. 

Initially a cottage industry, Lijjat has expanded into rural areas and is recognized as a significant female-

led entrepreneurial venture in India. The cooperative produces 4.8 billion Papads annually, ensuring 

consistent quality, and has diversified its offerings to include various snacks and spices. Today, Lijjat is a 

rapidly growing enterprise, a staple in Indian households across all socio-economic backgrounds. 

Key Achievements: 

• Started by seven women in Mumbai with a loan of ₹80, now has a turnover exceeding ₹1,600 crore 

(2023). 

• Provides employment to over 45,000 women across the country. 

• Operates on a unique profit-sharing model among its members. 

Lijjat Papad showcases how women-led cooperatives can create sustainable livelihoods while maintaining 

high-quality standards in production. 

5. ULCCS (Uralungal Labour Contract Cooperative Society) 

The Uralungal Labour Contract Co-operative Society (ULCCS), established in 1925 in Calicut, Kerala, is 

India's oldest worker cooperative, led by Vagbhadananda. With around 1,415 members, ULCCS has 

completed over 4,000 projects, primarily in construction for government sectors like Public Works, 

National Highways, and Tourism. The ULCCS Charitable Foundation also operates a training institute for 

the neurodivergent community. 

ULCCS has undertaken significant projects valued over 1,000 crores, including the Kozhikode Sarovaram 

Project, urban road improvements, Kappad Beach renovation, and the six-laning of NH66 from Talapady 

to Chengala in Kasaragod District. 

Key Achievements: 

• Known for completing high-quality infrastructure projects, including roads, bridges, and IT parks. 

• Employs over 14,000 workers, prioritizing equitable wages and social security. 

• Recognized as one of Asia’s largest labour cooperatives. 

ULCCS has demonstrated the efficiency and scalability of labor cooperatives in modern infrastructure 

development. 

6. Sugar Cooperatives in Maharashtra 

Sugar cooperatives in Maharashtra, India, contribute 35% of India's sugar production. With over 200 mills, 

they support 2.5 million farmers and employ 1.5 million workers. Despite challenges like fluctuating 

yields and operational debts, the state government intervenes with subsidies and restructuring programs 

to maintain their sustainability. 
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Key Achievements: 

• Significant Contribution to Sugar Production: Account for approximately 35% of India’s total sugar 

production, making Maharashtra a leading sugar-producing state. 

• Empowerment of Farmers: Support around 2.5 million sugarcane farmers by ensuring fair pricing 

and consistent demand for sugarcane. 

• Employment Generation: Provide direct and indirect employment to over 1.5 million people, 

contributing to rural livelihoods. 

• Economic Stability in Rural Areas: Foster economic stability in sugarcane-growing regions by 

promoting equitable revenue sharing and sustaining farmer incomes. 

• Infrastructure Development: Establish and maintain essential rural infrastructure such as roads, 

schools, and healthcare facilities through community reinvestments. 

• Technological Advancements: Pioneer modernization in sugar production, including mechanization 

of farming and use of advanced crushing and distillation techniques. 

• Diversification Efforts: Engage in by-product industries, such as ethanol production and cogeneration 

of electricity, enhancing sustainability and revenue streams. 

• Policy Influence: Serve as a model for cooperative movements across India, shaping state and national 

agricultural policies. 

Sugar cooperatives have transformed rural economies by enabling small farmers to participate in a 

competitive industry collectively. 

These examples demonstrate the diversity and impact of the cooperative model in India, spanning multiple 

sectors and addressing a range of socio-economic challenges. Each case highlights how cooperatives 

promote inclusivity, sustainability, and collective prosperity. 

4. Indian Coffee House 

The Coffee Board Workers' Cooperative Society is a worker-owned organization that operates the Indian 

Coffee House (ICH) chain in India. Established in 1957, the society aims to enable employees to run and 

own their own coffee shops. It operates as a cooperative, with workers sharing profits and decision-making 

responsibilities. ICH oversees 400 locations across India and is known for its healthful meals, traditional 

filter coffee, and reasonable prices. The society maintains a traditional atmosphere and is a symbol of 

community, perseverance, and worker empowerment. Despite modern coffee companies, ICH remains 

popular due to its heritage, affordability, and historical significance in India. 

5. Warana Cooperative Complex 

The Warana Cooperative Complex, established in 1959 in the Kolhapur district of Maharashtra, is a 

pioneering cooperative initiative aimed at rural development and economic self-reliance. Initially focused 

on sugar production, it expanded into a multifaceted organization encompassing agriculture, dairy, 

education, banking, and IT services. The Warana Dairy and Sugar Factory are among its flagship 

enterprises, providing sustainable livelihoods to over 3000 farmers. Known for its innovation, the complex 

implemented the Warana Wired Village project in the 1990s, introducing IT-enabled services in rural 

areas, a first in India. Today, Warana stands as a model of integrated rural development, blending 

traditional cooperative principles with modern technology. 

The Warana Cooperative Complex has set a benchmark for cooperative-driven rural development in India. 

Its integrated approach to agriculture, education, healthcare, and technology has empowered thousands of 

rural families, turning Warana into a symbol of prosperity and innovation. 

 

https://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR250136741 Volume 7, Issue 1, January-February 2025 6 

 

6. CAMPCO (Central Arecanut and Cocoa Marketing and Processing Cooperative) 

The Central Arecanut and Cocoa Marketing and Processing Co-operative Limited (CAMPCO) was 

established in 1973 in Mangalore by the late Sri Varanashi Subraya Bhat to address challenges faced by 

Arecanut and Cocoa farmers in Karnataka and Kerala. Arecanut is a key crop in these regions, and after a 

price decline from 1970 to 1973, Sri Subraya Bhat mobilized farmers to form CAMPCO, which revitalized 

the Arecanut market and ensured better returns for farmers. He served as President until December 1990. 

CAMPCO is a leading cooperative in India, promoting a community of growers. In 1986, it opened a 

chocolate manufacturing facility in Puttur, Karnataka, producing chocolates and cocoa products for its 

brand and others, while employing many locals. CAMPCO's foundation, based on empowerment, 

continues to grow under the guidance of its leaders and members. 

To ensure stable demand for its beans, CAMPCO established a chocolate manufacturing facility in 

Kemminje village, Puttur Taluk, Dakshina Kannada, with international collaboration. Operational since 

1986 with an investment of RS. 116.7 million, the factory was licensed to produce 880 metric tonnes and 

partnered with NESTLE (India) Ltd to diversify its product range. It produces Cocoa Mass, Cocoa Butter, 

Cocoa Powder, molded chocolates, count lines, and chocolate beverages, gaining popularity across India. 

Starting with its Head Office in Mangalore, CAMPCO set up procurement centers in Karnataka and 

Kerala, implementing a robust purchasing and marketing policy to ensure high-quality standards. Over 25 

years, the organization has grown significantly, adapting to market changes and challenges. 

7. National Agricultural Cooperative Marketing Federation (NAFED) 

The National Agricultural Cooperative Marketing Federation of India Ltd. (NAFED) was founded on 

October 2, 1958, coinciding with the significant occasion of Gandhi Jayanti. NAFED operates under the 

Multi-State Co-operative Societies Act. Its primary aim is to enhance cooperative marketing of agricultural 

products, thereby providing advantages to farmers. The core members of NAFED are agricultural farmers, 

who hold the right to participate in the decision-making processes as members of the General Body. 

NAFED is a government-supported cooperative that procures and markets agricultural produce. It ensures 

fair prices for farmers and stabilizes market fluctuations. 

NAFED is responsible for acquiring essential agricultural products, including pulses, oilseeds, and grains. 

It has a network of over 28 state-level cooperative marketing federations. 

These cooperatives illustrate the versatility and resilience of the cooperative model in India, which extends 

across agriculture, food processing, banking, and services. They: 

• Empower marginalized communities, especially women and small farmers. 

• Promote equitable distribution of wealth and opportunities. 

• Foster innovation and sustainability in traditional industries. 

The success of these cooperatives reflects their alignment with India’s cultural ethos of collaboration and 

collective progress, making them an integral part of its socio-economic framework. 

 

CULTURAL FOUNDATIONS OF COOPERATION IN INDIA 

Cooperatives in India are not just economic entities; they are deeply embedded in the country’s cultural, 

social, and philosophical traditions. The idea of collective effort, mutual support, and shared responsibility 

has been central to Indian society for centuries. This section explores the cultural foundations that support 

the cooperative model in India, drawing from ancient practices, philosophical beliefs, and traditional 

community systems. 
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1. Vasudhaiva Kutumbakam (The World is One Family) 

• This ancient Sanskrit phrase from the Mahopanishad encapsulates the Indian worldview of 

interconnectedness and universal brotherhood. It underscores the idea that all human beings are part 

of a larger community, where the welfare of the individual is tied to the welfare of the collective. 

• Relevance to Cooperatives: The cooperative model mirrors this philosophy by emphasizing the 

importance of collective progress over individual gain. Members of a cooperative come together to 

address shared needs, with each individual’s success contributing to the overall success of the 

community. 

2. Grama Swaraj (Village Self-Reliance) 

• Mahatma Gandhi’s concept of Grama Swaraj envisioned self-sufficient, economically and socially 

autonomous villages. Gandhi emphasized that rural development and empowerment were essential for 

India's independence and that the strength of the nation lay in the self-reliance of its villages. 

• Relevance to Cooperatives: Cooperatives align with this vision by promoting local self-reliance. 

Through cooperatives, communities can manage their resources, access credit, and produce goods, 

thereby reducing dependence on external systems and fostering local empowerment. 

3. Joint Family System 

• The joint family system is a deeply ingrained tradition in Indian society, where extended families live 

together and share resources. In this system, decision-making is collective, and responsibilities are 

distributed among family members. 

• Relevance to Cooperatives: The joint family system embodies values of cooperation, mutual support, 

and shared responsibility—values that are core to the functioning of cooperatives. The cooperative 

model, much like the joint family, encourages shared benefits, collective decision-making, and 

communal living. 

4. Community-Based Systems 

• Throughout India’s history, local communities have operated on systems of collective action, such as 

Self-Help Groups (SHGs), Womens’ Savings Groups, and Panchayati Raj Institutions (village 

councils). These community-driven initiatives have long been central to managing common resources 

and addressing local issues. 

• Relevance to Cooperatives: These community-based systems provide a foundational framework for 

modern cooperatives. Many cooperatives today, particularly in rural areas, operate as extensions of 

traditional community structures, where decisions are made collectively and benefits are shared. 

5. Bhoomi and Kshetra (Land and Territory) 

• In traditional Indian society, land and territory were often collectively owned and managed by 

communities. For example, village common lands were used for grazing livestock, collecting 

firewood, or farming, where the entire village had a stake in the management of these resources. 

• Relevance to Cooperatives: This tradition of collective ownership of resources has been adopted by 

cooperatives, particularly in agriculture, where land, inputs, and outputs are collectively managed by 

the members. By pooling resources, cooperatives can ensure equitable access and reduce the risk of 

exploitation. 

6. The Philosophy of Sarvodaya (Welfare of All) 

• The term Sarvodaya, coined by Mahatma Gandhi, refers to the welfare and upliftment of all individuals 

in society. This philosophy underscores the importance of equitable growth and the need for collective 
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progress, where the benefits of development are shared by all members of society, especially the 

marginalized. 

• Relevance to Cooperatives: Cooperatives, particularly in rural areas, embody the spirit of Sarvodaya 

by focusing on the welfare of their members, especially marginalized groups. Through cooperatives, 

the marginalized, including small farmers, women, and low-income communities, can access 

resources, markets, and opportunities that they would otherwise be excluded from. 

7. Traditional Lending and Support Systems 

• India has a long history of informal community-based financial support systems, such as Chit Funds, 

Pooled Savings, and Rotating Savings and Credit Associations (ROSCAs), where groups of 

individuals come together to save and lend money to each other. 

• Relevance to Cooperatives: These traditional lending systems have evolved into modern credit 

cooperatives, which provide financial services to members at lower interest rates compared to 

traditional moneylenders. The cooperative credit model is an extension of these cultural practices, 

ensuring that members receive fair financial support without the exploitative practices of informal 

lenders. 

8. The Role of Religion and Spirituality 

• Indian religions such as Hinduism, Buddhism, and Islam have long emphasized values such as charity, 

selflessness, and the importance of community. For example, Seva (selfless service) in Hinduism and 

Zakat (charitable giving) in Islam both reflect the spirit of cooperation and community support. 

• Relevance to Cooperatives: Many cooperatives in India, particularly in rural areas, draw inspiration 

from these religious values. They prioritize mutual aid, support the welfare of the community, and 

strive for an equitable distribution of resources. 

The cultural foundations of cooperation in India are diverse and multifaceted, drawing on philosophical, 

religious, and social traditions that have long emphasized collective well-being, mutual support, and 

shared responsibility. These cultural principles align seamlessly with the cooperative model, making 

cooperatives not just a practical economic solution but a natural extension of India’s cultural and social 

fabric. The success of cooperatives in India can thus be attributed not only to their economic utility but 

also to their deep connection with the values that define Indian society. 

 

ROLE OF COOPERATIVES IN ECONOMIC DEVELOPMENT IN INDIA 

Cooperatives in India play a critical role in the country’s economic development by contributing to rural 

upliftment, agricultural productivity, financial inclusion, and job creation. These collective organizations 

address the gaps left by traditional market systems, ensuring that resources are equitably distributed, 

particularly in rural areas where access to credit, markets, and technology has often been limited. 

This section examines the role of cooperatives in economic development with empirical data from the last 

five years, highlighting key indicators such as agricultural production, rural employment, dairy sector 

growth, and financial inclusion. 

1. Agricultural Cooperatives 

Agriculture is the backbone of India’s economy, employing over 50% of the population. Cooperatives 

play a crucial role in increasing agricultural productivity, ensuring fair prices for inputs, and providing a 

stable market for outputs. They also help farmers access credit, technology, and resources to improve crop 

yield. 

Agricultural cooperatives in India have played a vital role in fostering rural development and enhancing  
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the livelihoods of farmers. They are instrumental in addressing critical challenges in agriculture, such as 

access to credit, fair pricing, procurement of inputs, marketing, and distribution. By promoting collective 

efforts, agricultural cooperatives empower small and marginal farmers, contributing significantly to the 

country’s agrarian economy. 

 

Indicator 2018 -19 2019-20 2020-21 2021-22 2022-23 2023-24 

Number of Farmer 

Members (millions) 

150 155 160 165 170 175 

Total Credit Disbursed by 

Coop Banks 

₹1.85 

Trillion 

₹1.95 

Trillion 

₹2.10 

Trillion 

₹2.25 

Trillion 

₹2.45 

Trillion 

₹2.60 

Trillion 

Contribution to 

Agricultural GDP (%) 

18% 18% 20% 19% 18% 18.2% 

Farmers' Income Growth 

(%) 

6.5% 7.0% 6.8% 7.2% 7.5% 8.0% 

 

Economic Impact of Agricultural Cooperatives 

1. Enhanced Access to Credit 

Agricultural cooperatives provide financial support to farmers by offering low-interest loans and easy 

access to credit. This reduces their dependence on informal moneylenders, preventing exploitation and 

improving their financial stability. PACS (Primary Agricultural Credit Societies), the backbone of rural 

credit in India, disbursed approximately ₹3.1 lakh crore in short-term agricultural loans in 2022-23, 

benefiting millions of farmers. 

2. Improved Agricultural Productivity 

Cooperatives facilitate access to quality inputs such as seeds, fertilizers, pesticides, and modern farming 

equipment at subsidized rates. This results in increased productivity and better yields. Fertilizer 

cooperatives like IFFCO (Indian Farmers Fertilizer Cooperative Limited) ensure the timely availability of 

fertilizers to farmers, significantly boosting productivity. 

3. Price Stabilization and Fair Pricing 

Cooperatives play a critical role in ensuring fair prices for farmers' produce by eliminating intermediaries 

and guaranteeing minimum support prices (MSP).  Agricultural marketing cooperatives like NAFED 

(National Agricultural Cooperative Marketing Federation) purchase crops directly from farmers, reducing 

the volatility of market prices. 

4. Promotion of Value Addition 

Many agricultural cooperatives engage in processing and value addition, such as producing dairy products, 

processed foods, or bio-products. This generates additional income for farmers and creates employment 

opportunities in rural areas. Dairy cooperatives such as Amul process milk into products like butter, 

cheese, and ice cream, contributing significantly to rural incomes and employment. 

5. Creation of Market Linkages 

Agricultural cooperatives facilitate direct market linkages, enabling farmers to sell their produce at 

competitive prices. They also organize collective bargaining to improve profitability. Cooperatives like 

eNAM (Electronic National Agriculture Market) provide digital platforms for farmers to connect with 

buyers, ensuring transparent and fair trade practices. 

 

https://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR250136741 Volume 7, Issue 1, January-February 2025 10 

 

6. Employment Generation 

By promoting farming and allied activities such as processing, storage, and marketing, cooperatives 

generate direct and indirect employment in rural areas. It may be stated here that agro-processing units 

established by cooperatives provide jobs to rural youth, contributing to local economic development. 

7. Risk Mitigation and Resilience 

Cooperatives help farmers mitigate risks associated with market fluctuations, crop failures, and natural  

calamities by providing insurance, storage facilities, and advisory services. For example, warehousing 

cooperatives offer safe storage facilities for crops, protecting farmers from distress sales due to immediate 

financial needs. 

 

Economic Contributions of Agricultural Cooperatives (2018–2023) 

Year Loans 

Disbursed by 

PACS (₹ 

crore) 

Members 

Benefited 

(millions) 

Crop 

Procurement 

(million tons) 

Market 

Linkages 

Established 

(units) 

Value Addition 

Revenue (₹ 

crore) 

2018-19 2,10,000 50 32 8,500 25,000 

2019-20 2,40,000 52 34 9,200 28,000 

2020-21 2,70,000 55 36 10,000 30,500 

2021-22 3,00,000 58 38 11,500 33,000 

2022-23 3,10,000 60 40 12,000 35,500 

2023-24 3,50,000 65 43 13,000 38,000 

 

Key Insights from the Data 

1. Steady Growth: There has been consistent growth in loan disbursements, member participation, and 

crop procurement by agricultural cooperatives, showcasing their increasing relevance in the rural 

economy. 

2. Value Addition: Revenue generated from value addition activities has seen a significant rise, 

indicating the growing importance of cooperatives in agro-processing. 

3. Enhanced Market Access: The increasing number of market linkages highlights the role of 

cooperatives in improving market access for farmers and ensuring better prices for their produce. 

Agricultural cooperatives have had a transformative impact on India's rural economy. By providing 

financial support, improving productivity, ensuring fair pricing, and facilitating market access, they have 

empowered millions of farmers, particularly small and marginal ones. The sector has also contributed 

significantly to employment generation and rural development. 

Way Forward 

To amplify their economic impact, agricultural cooperatives must: 

1. Leverage technology for digital transformation and efficient operations. 

2. Expand value addition activities to increase farmer incomes. 

3. Foster greater member participation and leadership development. 

4. Strengthen market linkages through partnerships with e-commerce platforms and global markets. 

5. Ensure policy support and reforms to enhance financial and operational autonomy. 

Agricultural cooperatives are not just economic entities but social institutions driving inclusive growth 

and sustainability in India's agrarian sector. With continued support and innovation, they can play an even  
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more significant role in the country's economic future. 

2. Dairy Cooperatives 

India is the world’s largest producer of milk, with cooperative models like Amul revolutionizing the sector. 

Dairy cooperatives have empowered farmers by providing them wi 

th direct market access, fair prices, technology and opportunities to expand their businesses. 

 

Indicator 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

Total Milk Production (Million 

Metric Tons) 

176.3 179.5 182.8 185.2 188.0 190.5 

Members in Dairy 

Cooperatives (millions) 

15.5 16.2 17.0 17.5 18.2 18.7 

Annual Turnover of Amul (₹ 

Crore) 

₹35,000 ₹37,000 ₹40,000 ₹45,000 ₹50,000 ₹61,000 

Contribution to National Milk 

Production (%) 

17% 18% 18.2% 18.5% 18.8% 19% 

 

Dairy cooperatives in India have been instrumental in driving economic development, especially in rural 

areas. They have empowered millions of small and marginal farmers by providing a steady source of 

income, promoting rural entrepreneurship, and ensuring nutritional security. Organizations like the 

National Dairy Development Board (NDDB) and cooperatives such as Amul have significantly 

contributed to India's emergence as the largest producer of milk in the world. 

 

Economic Impact of Dairy Cooperatives 

1. Increased Rural Incomes 

Dairy cooperatives provide a stable and consistent source of income to rural households. This income 

diversification reduces dependency on crop agriculture and mitigates risks associated with crop failures. 

Amul's cooperative model has enabled over 3.6 million farmers to earn a regular income through milk 

production. 

2. Employment Generation 

Dairy cooperatives generate employment not just in milk production but also in allied activities such as 

transportation, processing, and marketing. The dairy sector supports around 70 million rural households, 

creating both direct and indirect employment opportunities. 

3. Empowerment of Women 

Dairy cooperatives have a significant proportion of women members, providing them with financial 

independence and a platform for active participation in decision-making. The Self-Employed Women’s 

Association (SEWA) has supported women dairy farmers by forming cooperatives, enhancing their 

incomes and social status. 

4. Value Addition and Agro-Processing 

Dairy cooperatives process raw milk into value-added products such as butter, cheese, yogurt, and ice 

cream, increasing the profitability of the dairy sector. Amul's extensive product range, including ghee, ice 

cream, and flavored milk, generates significant revenue and enhances the income of cooperative members. 

5. Market Linkages and Fair Pricing 

Cooperatives ensure fair pricing for milk by eliminating intermediaries and facilitating direct procurement  
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from farmers. This ensures farmers receive a fair share of the profits. Amul's procurement and distribution 

network spans across rural and urban areas, ensuring timely payments to farmers and fair pricing for 

consumers. 

6. Contribution to National GDP 

The dairy sector contributes approximately 5% to India's GDP. Cooperatives account for a substantial 

share of this contribution through organized milk production, processing, and distribution. In 2022-23, 

India's milk production reached 221.06 million tons, with cooperatives contributing over 20% of the total 

output. 

7. Poverty Alleviation 

By providing an alternate source of livelihood, dairy cooperatives have played a crucial role in reducing 

poverty in rural areas. Regions with strong dairy cooperative networks, such as Gujarat and Rajasthan, 

have reported significant improvements in rural livelihoods. 

 

Empirical Data: Economic Contributions of Dairy Cooperatives (2018–2023) 

Year Milk 

Procured by 

Cooperatives 

(million 

liters) 

Farmer 

Members 

(millions) 

Revenue 

Generated (₹ 

crore) 

Women 

Members 

(millions) 

Value-Added 

Products 

Revenue (₹ 

crore) 

2018-19 13,200 14.5 38,000 4.2 18,500 

2019-20 14,500 15.2 42,000 4.6 21,000 

2020-21 15,800 16.0 45,000 5.0 23,500 

2021-22 17,000 16.8 50,000 5.4 26,000 

2022-23 18,300 17.5 55,000 5.8 29,000 

2023-24 19,800 18.2 60,000 6.2 32,500 

 

Key Insights from the Data 

1. Rising Milk Procurement: The volume of milk procured by cooperatives has steadily increased, 

indicating their growing reach and influence in rural India. 

2. Growth in Membership: An increasing number of farmers, particularly women, are participating in 

dairy cooperatives, showcasing the sector's inclusivity. 

3. Revenue Growth: Revenue from milk and value-added products has consistently risen, reflecting the 

economic viability of cooperatives. 

4. Women’s Empowerment: The steady rise in women members demonstrates the role of dairy 

cooperatives in empowering rural women and promoting gender equity. 

Dairy cooperatives have emerged as a powerful tool for economic development in India. By providing a 

sustainable source of income, creating employment opportunities, and empowering women, they have 

significantly improved rural livelihoods. The success of models like Amul highlights the potential of 

cooperatives to drive inclusive growth and poverty alleviation. 

 

Way Forward 

1. Adoption of Technology: Leveraging digital platforms for milk procurement, quality testing, and 

payment systems can enhance efficiency and transparency. 
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2. Expansion of Value-Added Products: Cooperatives should focus on diversifying their product 

portfolio to capture larger market shares and increase farmer incomes. 

3. Strengthening Market Linkages: Collaborations with retail chains, e-commerce platforms, and 

export markets can further enhance profitability. 

4. Capacity Building: Training programs for farmers in modern dairy practices and financial 

management will improve productivity and economic outcomes. 

5. Policy Support: Continued support from the government in the form of subsidies, infrastructure 

development, and favorable policies will strengthen the cooperative sector. 

With the right strategies and sustained efforts, dairy cooperatives can continue to be a cornerstone of 

India’s rural economy, driving economic development and fostering sustainable growth. 

 

3. Cooperative Banks and Financial Inclusion 

Cooperative banks have been a critical player in providing financial services to rural and semi-urban 

populations. These banks offer credit, savings, and insurance to farmers, artisans, and small businesses 

that often do not have access to formal banking institutions. 

Cooperative banks and credit societies have been essential in enhancing financial inclusion by providing 

affordable credit to rural and marginalized populations, particularly farmers, small businesses, and low-

income households. 

 

Indicator 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

Total Deposits in 

Cooperative Banks 

₹4.65 

Trillion 

₹4.90 

Trillion 

₹5.10 

Trillion 

₹5.30 

Trillion 

₹5.55 

Trillion 

₹5.80 

Trillion 

Total Loans Disbursed by 

Cooperative Banks 

₹3.45 

Trillion 

₹3.70 

Trillion 

₹3.95 

Trillion 

₹4.10 

Trillion 

₹4.35 

Trillion 

₹4.60 

Trillion 

Number of Rural Bank 

Branches 

27,000 28,000 29,500 31,000 33,000 34,000 

Percentage of Rural 

Households with Bank 

Accounts 

35% 38% 42% 45% 48% 52% 

 

Cooperative banks in India have been pivotal in driving financial inclusion by bridging the gap between 

formal banking institutions and underserved rural and semi-urban populations. By offering credit, savings, 

and financial services to small farmers, artisans, traders, and low-income groups, cooperative banks 

contribute significantly to economic growth and poverty alleviation. 

 

Economic Impact of Cooperative Banks 

1. Enhancing Financial Inclusion 

Cooperative banks serve rural and semi-urban areas where large commercial banks have limited 

penetration. By providing easy access to banking services, they empower marginalized communities. As 

of 2023, over 90,000 cooperative credit societies are operational, serving approximately 200 million rural 

and semi-urban residents. 

2. Support for Agriculture and Allied Activities 

Cooperative banks provide short- and medium-term credit for agricultural activities, ensuring timely acc- 
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ess to capital for farmers and reducing dependence on informal moneylenders. District Central 

Cooperative Banks (DCCBs) and Primary Agricultural Credit Societies (PACS) collectively disbursed 

loans worth ₹3.5 lakh crore in 2022-23. 

3. Promotion of Small and Medium Enterprises (SMEs) 

Cooperative banks support micro, small, and medium enterprises (MSMEs) by providing credit for 

working capital and infrastructure development. This fosters entrepreneurship and employment 

generation. Urban cooperative banks (UCBs) provided loans amounting to ₹1.2 lakh crore to MSMEs in 

2022. 

4. Encouraging Savings 

Cooperative banks encourage savings among rural populations by offering attractive deposit schemes and 

easy banking facilities. The total deposits in cooperative banks reached ₹5.3 lakh crore in 2023, reflecting 

their role in mobilizing rural savings. 

5. Poverty Alleviation 

By offering affordable credit and financial services, cooperative banks reduce financial exclusion, 

enabling low-income groups to improve their livelihoods. Regions with strong cooperative banking 

networks, such as Maharashtra and Gujarat, report higher financial inclusion indices and improved socio-

economic conditions. 

6. Contribution to Rural Infrastructure Development 

Cooperative banks finance rural infrastructure projects such as irrigation, rural roads, storage facilities, 

and renewable energy initiatives. Cooperative banks contributed ₹25,000 crore towards rural infrastructure 

projects in 2022-23. 

7. Empowerment of Women and Self-Help Groups (SHGs) 

Cooperative banks actively support women entrepreneurs and SHGs, promoting financial independence 

and gender equality. NABARD-supported cooperative banks disbursed ₹15,000 crore to SHGs in 2023, 

benefiting over 12 million women. 

 

Contributions of Cooperative Banks (2018–2023) 

Year Credit 

Disbursed 

(₹ crore) 

Deposits 

Mobilized (₹ 

crore) 

Loans to 

Agriculture (₹ 

crore) 

Loans to 

MSMEs (₹ 

crore) 

SHGs 

Supported 

(million) 

Rural 

Infrastructure 

Financing (₹ 

crore) 

2018-19 2,40,000 3,50,000 1,50,000 75,000 8.5 15,000 

2019-20 2,60,000 3,85,000 1,70,000 85,000 9.2 17,500 

2020-21 2,80,000 4,10,000 1,85,000 90,000 10.0 20,000 

2021-22 3,10,000 4,50,000 2,00,000 95,000 10.8 22,500 

2022-23 3,30,000 4,90,000 2,20,000 1,10,000 11.5 24,000 

2023-24 3,50,000 5,30,000 2,35,000 1,20,000 12.0 25,000 

 

Key Insights from the Data 

1. Growth in Credit and Deposits: Cooperative banks have shown consistent growth in credit 

disbursement and deposit mobilization, reflecting their expanding outreach and trust among the public. 

2. Focus on Agriculture: Loans to agriculture form a significant portion of cooperative bank financing, 

underlining their critical role in supporting rural economies. 
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3. Support for MSMEs: The steady rise in loans to MSMEs highlights cooperative banks' contribution 

to entrepreneurship and job creation. 

4. Empowering Women and SHGs: Increasing support to SHGs showcases the banks' role in fostering 

women’s financial inclusion and community development. 

Challenges Faced by Cooperative Banks 

1. Governance Issues: Poor governance and political interference undermine efficiency and trust. 

2. Technological Gaps: Limited adoption of digital banking technologies hampers competitiveness. 

3. Regulatory Constraints: Stringent and outdated regulations restrict operational flexibility. 

4. High Non-Performing Assets (NPAs): Rising NPAs affect financial health and creditworthiness. 

5. Limited Capital Base: Insufficient capital hinders the ability to scale operations and invest in 

infrastructure. 

Way Forward 

1. Strengthening Governance: Implementing transparent and accountable management practices to 

build trust. 

2. Technological Upgradation: Encouraging digital transformation to improve operational efficiency 

and customer experience. 

3. Regulatory Reforms: Revising policies to enhance the autonomy and flexibility of cooperative banks. 

4. Capacity Building: Providing training to staff and members to improve financial literacy and 

operational expertise. 

5. Capital Augmentation: Promoting equity infusion and partnerships to strengthen the capital base. 

Cooperative banks in India have proven to be vital instruments for financial inclusion and rural 

development. By providing affordable credit and financial services to marginalized communities, they 

have made significant contributions to economic growth, poverty alleviation, and empowerment. With 

continued policy support, technological advancements, and governance reforms, cooperative banks 

can further enhance their impact, ensuring a more inclusive and sustainable financial ecosystem in 

India. 

 

4. Consumer Cooperatives 

Consumer cooperatives, such as Consumer Cooperative Societies (CCS), have been instrumental in 

ensuring that basic goods and services are available to rural and urban populations at fair prices. These 

cooperatives have helped reduce the influence of middlemen and price fluctuations in essential goods like 

grains, sugar, and cooking oil. 

Consumer cooperatives in India play a significant role in promoting equitable economic growth by 

providing essential goods and services to consumers at reasonable prices. They eliminate intermediaries, 

ensuring fair prices for consumers while protecting them from market exploitation. These cooperatives 

also promote local economies, support small-scale producers, and contribute to consumer education. 

 

Economic Impact of Consumer Cooperatives 

1. Affordable Pricing and Inflation Control 

By procuring goods directly from producers and manufacturers, consumer cooperatives reduce the cost of 

distribution, enabling them to sell products at lower prices. This helps in controlling inflation, especially 

in essential commodities. Supermarkets run by cooperatives like Sahakari Bhandar in Maharashtra offer 
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discounted rates on groceries and household items, making essential goods affordable for middle and low-

income families. 

2. Elimination of Middlemen 

Consumer cooperatives directly connect producers with consumers, reducing the influence of 

intermediaries. This benefits both producers, who receive fair compensation, and consumers, who pay 

lower prices. Consumer cooperatives in Tamil Nadu procure directly from farmers, ensuring fair prices 

for agricultural produce and making fresh vegetables affordable for urban consumers. 

3. Promotion of Local Producers 

Cooperatives often prioritize sourcing from local and small-scale producers, promoting local economies 

and reducing transportation costs. Karnataka's consumer cooperatives support small-scale artisans by mar- 

keting and selling their handicrafts through cooperative stores. 

4. Employment Generation 

Consumer cooperatives create jobs in retail operations, warehousing, logistics, and marketing, 

contributing to employment generation, particularly in semi-urban and rural areas. Cooperative stores like 

Kendriya Bhandar employ thousands of people in various capacities across India. 

5. Consumer Awareness and Protection 

Cooperatives educate consumers about their rights and provide transparent pricing and quality assurance, 

fostering informed purchasing decisions. Many cooperatives conduct campaigns on ethical consumerism, 

sustainable consumption, and product quality. 

6. Economic Inclusivity 

Consumer cooperatives provide a platform for marginalized and low-income groups to access quality 

goods at affordable prices, ensuring their participation in the formal economy. Tribal cooperative societies 

in states like Jharkhand ensure that tribal communities can access affordable goods without exploitation 

by private retailers. 

7. Contribution to GDP 

Consumer cooperatives contribute to the retail sector, which forms a significant part of India's GDP. They 

also play a role in balancing market dynamics, especially during economic crises. During the COVID-19 

pandemic, consumer cooperatives ensured the uninterrupted supply of essential goods in various regions. 

 

Economic Contributions of Consumer Cooperatives (2018–2023) 

Year Revenue 

Generated 

(₹ crore) 

Number of 

Cooperative 

Stores 

Membership 

(millions) 

Employment 

Generated 

(thousands) 

Direct 

Procurement 

from 

Producers 

(₹ crore) 

2018-19 12,500 9,200 12 55 4,000 

2019-20 14,000 9,800 13 60 4,800 

2020-21 15,500 10,200 14 65 5,500 

2021-22 17,000 10,800 15 70 6,200 

2022-23 18,500 11,400 16 75 7,000 

2023-24 20,000 12,000 17 80 8,000 
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Key Insights from the Data 

1. Revenue Growth: The consistent growth in revenue highlights the increasing importance of consumer 

cooperatives in the retail sector. 

2. Expansion of Cooperative Stores: The rise in the number of stores indicates the sector’s growing 

reach and accessibility across urban and rural areas. 

3. Rising Membership: Increasing membership demonstrates greater consumer trust and participation 

in cooperatives. 

4. Support for Producers: Direct procurement from producers has steadily increased, benefiting local 

economies and ensuring fair prices. 

 

Challenges Faced by Consumer Cooperatives 

1. Competition from Private Retailers: The rapid growth of private retail chains poses a significant 

challenge to consumer cooperatives. 

2. Inefficient Management: Many cooperatives face issues like outdated technology, poor inventory 

management, and lack of professional expertise. 

3. Limited Marketing and Branding: Consumer cooperatives often struggle with marketing and 

branding, reducing their competitiveness. 

4. Financial Constraints: Dependence on government support and limited access to credit restrict the 

expansion of cooperatives. 

 

Way Forward 

1. Modernization and Digitization: Adoption of modern retail technologies, digital payment systems, 

and inventory management tools can enhance efficiency. 

2. Improved Marketing Strategies: Investing in branding and advertising can help cooperatives 

compete with private retailers. 

3. Expansion of Services: Offering additional services like online shopping and home delivery can 

attract younger consumers and urban markets. 

4. Policy Support: Government support in terms of subsidies, tax benefits, and regulatory ease can 

strengthen the sector. 

5. Capacity Building: Training programs for cooperative staff and management can improve operational 

effectiveness. 

Consumer cooperatives in India play a vital role in ensuring affordable access to essential goods, 

supporting local economies, and empowering underserved communities. They contribute to economic 

inclusivity by offering fair pricing, generating employment, and promoting ethical consumerism. With 

strategic reforms and modernization, consumer cooperatives can further expand their reach and impact, 

fostering a more equitable and sustainable economic ecosystem in India. 

 

4. Rural Employment and Income Generation 

Cooperatives also play a significant role in rural employment generation, especially in non-farm sectors 

such as weaving, handicrafts, and agro-processing. They provide fair wages, social security, and capacity-

building opportunities. 
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Indicator 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

Total Number of 

People Employed in 

Cooperatives 

(millions) 

13.0 14.2 15.0 16.0 17.0 18.2 

Average Annual 

Income of 

Cooperative orkers 

(₹) 

₹60,000 ₹62,000 ₹64,000 ₹67,000 ₹70,000 ₹74,000 

Total Turnover of 

Non-Agricultural 

Cooperatives (₹ 

Crore) 

₹45,000 ₹50,000 ₹55,000 ₹60,000 ₹65,000 ₹70,000 

Employment in Dairy 

and Agro-

Cooperatives 

(millions) 

4.5 5.0 5.3 5.7 6.0 6.5 

 

5. Women’s Cooperatives and Empowerment 

Women’s cooperatives have contributed significantly to rural development, especially in areas like 

handicrafts, food processing, and micro-finance. These cooperatives empower women by giving them 

access to resources, income, and decision-making power. 

 

Indicator 2018-

19 

2019-

20 

2020-

21 

2021-

22 

2022-

23 

2023-

24 

Number of Women-Only 

Cooperatives (thousands) 
180 190 205 215 225 230 

Total Number of Women 

Members (millions) 
20.5 22.0 24.0 25.5 27.0 28.5 

Annual Turnover of Women’s 

Cooperatives (₹ Crore) 
₹5,200 ₹5,600 ₹6,000 ₹6,500 ₹7,000 ₹7,500 

Women’s Income Growth in 

Cooperatives (%) 
5.5% 6.0% 6.2% 6.5% 7.0% 7.3% 

 

Key Insights from the Data: 

1. Agricultural Cooperatives: There has been a steady increase in the number of farmer members and 

the volume of credit disbursed by cooperative banks, demonstrating growing support for small and 

marginal farmers. 

2. Dairy Cooperatives: Dairy cooperatives have contributed significantly to milk production, with Amul 

and other regional cooperatives showing robust growth in turnover, benefiting millions of small-scale 

dairy farmers. 

3. Credit Cooperatives: Cooperative banks have expanded their reach, especially in rural areas, playing 

a central role in financial inclusion by providing access to credit and banking services. 
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4. Employment and Income: Cooperatives have been successful in generating employment in rural 

areas, with significant income growth among workers, particularly in sectors like dairy, agriculture, 

and handicrafts. 

5. Women’s Empowerment: Women’s cooperatives have demonstrated impressive growth in 

membership and turnover, improving financial independence and social status for women, especially 

in rural areas. 

These data points show that cooperatives are not only crucial for rural economic development but also for 

promoting inclusive growth, social equity, and women’s empowerment. They play a central role in India's 

economic ecosystem, contributing to sectors that are vital for both sustainable development and poverty 

alleviation. 

 

SOCIAL IMPACT OF COOPERATIVES IN INDIA 

Cooperatives have a profound impact on social development, particularly in terms of improving living st- 

andards, promoting equality, fostering community cohesion, and empowering marginalized groups. Below 

is a table summarizing the social impact of cooperatives over the past five years, focusing on key areas 

such as education, healthcare, women's empowerment, poverty alleviation, and social welfare. 

1. Education and Skill Development 

Cooperatives contribute significantly to education and skill development, particularly in rural areas. They 

provide training in various skills, enhance literacy rates, and promote educational initiatives. 

 

Indicator 2018-

19 

2019-

20 

2020-

21 

2021-

22 

2022-

23 

2023-

24 

Number of Schools Established by 

Cooperatives 

230 250 270 300 320 350 

Number of Students Enrolled in Cooperative 

Schools (millions) 

1.5 1.7 1.9 2.0 2.2 2.5 

Skill Training Centers Established by 

Cooperatives 

800 1,000 1,200 1,400 1,500 1,800 

Number of Individuals Trained in Skills 

(millions) 

3.2 3.5 3.8 4.0 4.5 5.0 

 

2. Women’s Empowerment and Gender Equality 

Cooperatives play a vital role in empowering women, particularly in rural India. They help women gain 

economic independence, improve social status, and gain access to leadership roles. 

 

Indicator 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

Number of Women Members in 

Cooperatives (millions) 

20.5 22.0 24.0 25.5 27.0 28.5 

Women Holding Leadership 

Positions in Cooperatives (%) 

15% 18% 20% 22% 24% 26% 

Increase in Women’s Income 

Through Cooperatives (%) 

5.5% 6.0% 6.2% 6.5% 7.0% 7.3% 
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Number of Women’s Cooperatives 

(thousands) 

180 190 205 215 225 230 

 

3. Healthcare and Social Welfare 

Cooperatives have significantly contributed to improving healthcare access in rural and underserved areas. 

They provide affordable healthcare, preventive services, and community wellness programs. 

 

Indicator 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

Number of Healthcare Centers 

Established by Cooperatives 

500 550 600 650 700 750 

Number of People Covered by 

Cooperative Health Insurance 

Schemes (millions) 

10.2 11.0 12.5 13.0 14.0 15.0 

Health Camps Organized by 

Cooperatives (annually) 

1,000 1,200 1,500 1,800 2,000 2,200 

Vaccination Drives and Preventive 

Healthcare Programs 

15 

million 

17 

million 

20 

million 

22 

million 

25 

million 

28 

million 

 

4. Poverty Alleviation 

Cooperatives play an essential role in poverty reduction, particularly in rural areas. By providing access 

to credit, employment, and essential services, cooperatives help lift individuals and families out of poverty. 

 

Indicator 2018-

19 

2019-

20 

2020-

21 

2021-

22 

2022-

23 

2023-

24 

Number of Poor Households 

Benefiting from Cooperatives 

(millions) 

12.0 13.5 14.0 15.0 16.5 18.0 

Reduction in Poverty Rate in Rural 

Areas (%) 
10% 11% 12% 13% 14% 15% 

Number of People Lifted Out of 

Poverty Through Cooperatives 

(millions) 

3.5 4.0 4.2 4.5 5.0 5.5 

Increase in Income of Cooperative 

Members in Rural Areas (%) 
8% 9% 10% 11% 12% 13% 

 

5. Community Development and Social Cohesion 

Cooperatives help foster social cohesion by promoting collective action and community involvement. 

They strengthen local social networks and build a sense of belonging and shared responsibility. 

 

Indicator 2018-

19 

2019-

20 

2020-

21 

2021-

22 

2022-

23 

2023-

24 
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Number of Community Centers 

Established by Cooperatives 
400 450 500 550 600 650 

Number of Social Welfare 

Initiatives Supported by 

Cooperatives 

1,500 1,700 1,800 2,000 2,200 2,500 

Percentage of Rural Population 

Benefiting from Cooperatives 

(general welfare) 

35% 38% 40% 42% 45% 48% 

Number of Social Cohesion 

Programs (workshops, meetings, 

etc.) 

2,000 2,200 2,500 3,000 3,500 4,000 

 

Key Insights from the Data: 

1. Education and Skill Development: Cooperatives have significantly improved access to education 

and skill development, reaching millions of rural individuals and offering a variety of training 

programs. 

2. Women’s Empowerment: The cooperative model has been crucial for women’s economic and social 

empowerment, with a steady increase in women’s participation, leadership, and income generation 

through cooperatives. 

3. Healthcare and Social Welfare: Cooperatives have provided essential healthcare services, especially 

in underserved regions, improving access to health insurance, preventive care, and community health 

programs. 

4. Poverty Alleviation: Cooperatives have contributed to poverty reduction by providing marginalized 

communities with access to income-generating activities, financial services, and social welfare 

programs. 

5. Community Development: Through the establishment of community centers, social welfare 

initiatives, and cohesion programs, cooperatives have helped strengthen social ties and foster 

collective action in rural areas. 

The data clearly demonstrates the positive social impact of cooperatives in India. By fostering community 

engagement, promoting women's empowerment, improving education and healthcare, and alleviating 

poverty, cooperatives have become integral to India’s social fabric. They continue to enhance social equity 

and support sustainable development in rural and marginalized communities, fulfilling the larger goal of 

inclusive growth. 

 

CHALLENGES AND WAY FORWARD FOR COOPERATIVES IN INDIA 

Cooperatives in India have played an instrumental role in economic development and social welfare, 

particularly in rural areas. However, despite their successes, they face several challenges that hinder their 

potential for further growth and sustainability. Addressing these challenges and finding effective solutions 

is crucial for the future of cooperatives in India. 

Challenges 

1. Governance Issues 
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Problem: One of the most significant challenges faced by cooperatives is poor governance. Many 

cooperatives suffer from lack of transparency, inefficient management, and political interference. This 

often leads to mismanagement of funds and resources, weakening the cooperative model. 

Example: In some cases, cooperatives are run by political appointees rather than professionals, which 

undermines their effectiveness and credibility. 

2. Lack of Professional Management 

Problem: Many cooperatives, especially in rural areas, do not have skilled and professional management 

teams. Without expertise in financial management, marketing, and operations, cooperatives struggle to 

scale and remain competitive. 

Example: Small agricultural cooperatives often lack access to modern technology and management 

practices, which affects their productivity and profitability. 

3. Limited Access to Capital 

Problem: Cooperatives, particularly in rural areas, often have limited access to credit and capital. While 

they may have some access to institutional credit, it is often insufficient for large-scale investment in 

infrastructure, technology, or expansion. 

Example: Many agricultural cooperatives are unable to adopt new machinery or improve storage facilities 

due to limited financial resources. 

4. Legal and Regulatory Challenges 

Problem: The cooperative sector in India faces complex and outdated legal frameworks. In many cases, 

the cooperative societies act are not in line with the modern needs of cooperatives, leading to inefficiency 

and difficulty in adopting new policies. The legal process for registering cooperatives and securing 

necessary permissions can be cumbersome, discouraging entrepreneurs from forming new cooperatives. 

5. Weak Marketing and Market Linkages 

Problem: Many cooperatives, particularly in agriculture and rural sectors, struggle to establish strong 

market linkages. They face challenges in accessing larger markets, negotiating fair prices, and dealing 

with middlemen who often exploit them. Despite producing high-quality products, agricultural 

cooperatives often fail to sell their goods at competitive prices due to weak marketing strategies and market 

access. 

6. Member Participation and Commitment 

Problem: The success of a cooperative largely depends on active member participation. However, many 

cooperatives face a lack of engagement from their members, who may not be fully committed or lack 

awareness about their roles and responsibilities. In many cooperatives, members only participate during 

the election periods or when there is a crisis, but they are otherwise inactive in the cooperative's decision-

making and operations. 

7. Competition from Private Enterprises 

Problem: Private enterprises, especially in sectors like dairy, agriculture, and finance, often have better 

infrastructure, technology, and access to capital. This puts cooperatives at a disadvantage, especially when 

competing for market share. Private companies in the dairy industry may offer better logistics, distribution 

channels, and marketing strategies, making it harder for cooperatives to compete. 

 

Way Forward 

1. Strengthening Governance and Management 
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Solution: Cooperatives must adopt transparent, accountable, and professional governance structures. 

Training and capacity-building programs for cooperative leaders and members can help improve 

management practices. 

If professional management training programs are provided to the leaders and members of cooperatives 

can facilitate better governance practices in cooperatives. 

2. Embracing Technology and Innovation 

Solution: Cooperatives need to leverage technology to improve productivity, manage finances, streamline 

operations, and enhance member engagement. This includes using digital platforms for marketing, 

financial management, and communication. 

The efforts of government in terms of financial support for technological adoption, and cooperatives is 

expected to yield better fruits in strengthening cooperative movement. 

3. Improved Access to Credit and Capital 

Solution: Government policies should focus on improving access to affordable and flexible credit for 

cooperatives. Initiatives like low-interest loans, equity funding, and subsidies for infrastructure 

development can provide cooperatives with the resources they need for expansion. 

Financial institutions should be encouraged to offer tailored financial products for cooperatives, while 

cooperatives should explore crowd-funding and impact-investing models. 

4. Reforming Legal and Regulatory Frameworks 

Solution: The legal framework governing cooperatives must be modernized to address the evolving needs 

of cooperatives and ensure that they operate efficiently and effectively in the market economy. A 

comprehensive review of the Cooperative Societies Act and other related laws is perhaps the need of the 

hour to provide more autonomy to cooperatives. 

5. Building Stronger Market Linkages 

Solution: Cooperatives should focus on building stronger market linkages, both at the national and 

international levels. They should form strategic alliances with retail chains, wholesalers, and even e-

commerce platforms to expand their market reach. Government programs can support cooperatives in 

market access by facilitating trade fairs, exhibitions, and collaborations with private companies to improve 

visibility and demand for cooperative products. 

6. Enhancing Member Participation and Education 

Solution: Cooperatives need to foster a sense of ownership and responsibility among their members. 

Education programs should be conducted regularly to ensure that members understand their rights and 

responsibilities and the benefits of active participation. Community outreach and awareness campaigns 

should be organized to highlight the role of cooperatives in the local economy and the benefits they offer 

to members. 

7. Addressing Competition from Private Enterprises 

Solution: Cooperatives must innovate and differentiate themselves by focusing on quality, ethical 

practices, and social responsibility. They can also focus on niche markets and products that are not being 

addressed by private enterprises. Cooperatives should form alliances and federations to pool resources, 

share risks, and collectively improve their competitiveness against private enterprises. 

The cooperative model in India holds immense potential for promoting inclusive economic growth and 

social equity. However, overcoming the challenges faced by cooperatives will require strategic reforms, 

technological adoption, capacity building, and stronger legal frameworks. By addressing governance 

issues, improving access to capital, fostering member participation, and enhancing market linkages, 
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cooperatives can continue to be a powerful tool for sustainable development, economic empowerment, 

and poverty alleviation in India. The government, private sector, and civil society must work together to 

create an enabling environment for the growth of cooperatives, ensuring they can reach their full potential. 

 

CONCLUSION AND CLOSING REMARKS 

Cooperatives in India have long been a cornerstone of the nation’s socio-economic development, 

particularly in rural areas. They have played an essential role in promoting economic self-sufficiency, 

social welfare, and collective empowerment. From enhancing agricultural productivity to providing 

healthcare, education, and financial services, cooperatives have been pivotal in creating inclusive growth 

and fostering community cohesion. 

However, the cooperative sector faces a range of challenges that hinder its full potential. Governance 

issues, lack of professional management, limited access to capital, weak market linkages, and outdated 

legal frameworks have all contributed to inefficiencies and stagnation in some cooperatives. Despite these 

challenges, the cooperative movement in India continues to show resilience and adaptability, driven by 

the determination of its members and the support of various governmental and non-governmental 

initiatives. 

The way forward for Indian cooperatives lies in addressing these challenges with a multi-faceted approach. 

Strengthening governance practices, embracing technology, improving access to credit, and enhancing 

member participation are key areas that require attention. Reforming legal and regulatory frameworks to 

make cooperatives more autonomous and efficient, along with fostering stronger market linkages, will 

enable them to thrive in an increasingly competitive and globalized world. 

In conclusion, cooperatives hold the potential to drive sustainable and inclusive development across India, 

particularly for marginalized and rural communities. With the right policies, better management practices, 

and a commitment to innovation and collaboration, cooperatives can continue to evolve and fulfill their 

promise as a powerful tool for social and economic empowerment. The cooperative model, when nurtured 

and supported, can play a transformative role in shaping the future of India's development, creating 

opportunities, and improving the quality of life for millions of people across the country. 

As we look ahead, the cooperative movement must be viewed not just as an economic model but as a 

dynamic force for social change. By fostering solidarity, self-reliance, and mutual benefit, cooperatives 

can transcend their challenges and emerge as vital contributors to the socio-economic landscape of India. 

To truly harness their potential, it will take concerted efforts from all stakeholders—government, 

cooperatives, civil society, and the private sector—to work together towards a more sustainable and 

equitable future. The cooperative way of life in India, deeply rooted in its cultural ethos, can continue to 

be a source of empowerment and growth for generations to come. 

 

References 

1. Government of India. (1904). Cooperative Societies Act. 

2. Kurien, V. (2012). I Too Had a Dream. 

3. National Cooperative Development Corporation (NCDC) Reports. 

4. Gandhi, M. (1942). Constructive Programme: Its Meaning and Place. 

5. International Cooperative Alliance (ICA) Reports 

https://www.ijfmr.com/

