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Abstract 

Employee attrition is a vital venture in the hospitality enterprise, especially in 5-superstar accommodations 

in which keeping a skilled and influenced staff is crucial for provider excellence. This has a look at 

investigates the effect of employee popularity and praise applications on lowering attrition charges in a 5-

star resort. The studies explore how structured recognition initiatives and incentive-based reward 

structures have an impact on job pride, worker engagement, and lengthy-time period retention. Using a 

mixed-strategies technique, data is collected via employee surveys and interviews with HR specialists to 

evaluate the effectiveness of existing recognition techniques. The findings recommend that properly-

designed recognition and praise applications enhance worker morale, foster loyalty, and make a 

contribution to a high-quality organizational way of life, in the end lowering turnover fees. The observe 

highlights the importance of aligning these programs with worker expectancies and organizational desires 

to acquire sustainable workforce stability. Recommendations include personalized recognition techniques, 

overall performance-based totally incentives, and a comprehensive rewards system tailored to worker 

needs. 

 

INTRODUCTION 

The hospitality industry is known for its dynamic work environment, customer-centric approach, and high 

employee turnover rates. Five-star hotels, which operate at the highest level of service excellence, require 

highly skilled and motivated employees. However, employee attrition remains a persistent challenge, 

negatively impacting organizational performance, customer satisfaction, and business sustainability. High 

turnover not only increases recruitment and training costs but also disrupts service quality and operational 

efficiency. This study examines the impact of employee recognition and reward programs in reducing 

attrition in five-star hotels by fostering job satisfaction, engagement, and loyalty. 

Employee turnover in the hospitality industry is often attributed to long working hours, high job stress, 

limited career growth opportunities, and insufficient compensation. Although five-star hotels offer 

competitive pay packages, retaining skilled professionals remains a challenge due to the demanding nature 

of the job. Employees seek not only financial benefits but also appreciation, career growth, and a sense of 

belonging. Recognition and reward programs serve as strategic tools to address these concerns by 

acknowledging employees’ efforts, motivating them to perform better, and reinforcing a positive 

workplace culture. 

These programs are essential components of human resource management (HRM) strategies aimed at  
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improving employee morale and reducing turnover. Recognition includes formal and informal 

acknowledgments such as employee-of-the-month awards, public appreciation, and personalized 

commendations from management. Rewards, on the other hand, involve tangible incentives like bonuses, 

salary increments, promotions, and non-monetary benefits such as additional leave, flexible work 

arrangements, and career development opportunities. When effectively implemented, these programs 

create a positive work environment that encourages employees to remain committed to their roles and the 

organization. 

This study is based on Herzberg’s Two-Factor Theory and Maslow’s Hierarchy of Needs, which 

emphasize the role of intrinsic and extrinsic motivation in employee retention. Herzberg differentiates 

between hygiene factors (such as salary, work conditions, and policies) and motivators (such as 

recognition, achievement, and career growth). While hygiene factors prevent dissatisfaction, motivators 

drive engagement and loyalty. Similarly, Maslow’s theory highlights that employees seek fulfillment 

beyond basic needs, aspiring for recognition, self-esteem, and self-actualization in their careers. Five-star 

hotels must design recognition and reward systems that address both intrinsic and extrinsic employee 

needs to retain their workforce effectively. 

Several studies have demonstrated a strong correlation between recognition and reward programs and 

employee retention across industries. Research in the hospitality sector has shown that organizations with 

structured recognition programs experience significantly lower turnover rates. Employees who feel valued 

and appreciated exhibit higher job satisfaction, better performance, and stronger commitment to 

organizational goals. This is particularly crucial in five-star hotels, where customer experience heavily 

depends on skilled and motivated staff. 

Beyond reducing turnover, recognition and reward programs contribute to a culture of continuous 

improvement and excellence in service delivery. Five-star hotels thrive on providing exceptional guest 

experiences, which can only be achieved through an engaged and motivated workforce. Employees who 

are consistently rewarded for their contributions are more likely to take ownership of their responsibilities, 

demonstrate proactive behaviour, and go the extra mile to enhance guest satisfaction. This, in turn, 

strengthens the hotel’s reputation, leading to higher customer loyalty and profitability. 

However, the effectiveness of recognition and reward programs depends on factors such as their design, 

implementation, and alignment with employee expectations. Poorly structured programs that lack 

transparency, fairness, or personalization may fail to achieve the desired results. Generic reward systems 

that do not consider individual performance levels or specific contributions can lead to dissatisfaction 

rather than motivation. Similarly, if recognition efforts are inconsistent or perceived as insincere, 

employees may not attach significant value to them. Therefore, hotel management must tailor recognition 

and reward programs to meet the specific needs and preferences of their workforce. 

The role of leadership and organizational culture is also critical in determining the success of these 

programs. Managers and supervisors play a key role in recognizing employees’ efforts and fostering a 

culture of appreciation. A workplace culture that prioritizes employee well-being and acknowledges 

contributions creates a positive environment, reducing stress and increasing job satisfaction. Effective 

communication, fairness in reward distribution, and employee participation further enhance the impact of 

these programs. Five-star hotels must invest in leadership training to ensure that managers are equipped 

with the skills to recognize and reward employees effectively. 

Technological advancements have also introduced innovative ways to implement recognition and reward 

programs in the hospitality industry. Digital platforms and mobile applications enable real-time 
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recognition, peer-to-peer appreciation, and gamified reward systems that enhance employee engagement. 

Personalized rewards based on performance metrics and employee preferences make recognition more 

meaningful and impactful. Five-star hotels can leverage these technologies to create a seamless and 

transparent reward system that resonates with their workforce. 

Despite the benefits of recognition and reward programs, challenges remain in their execution. Budget 

constraints, lack of managerial commitment, and resistance to change can hinder the successful 

implementation of these initiatives. Additionally, cultural differences and generational preferences 

influence employees’ perceptions of recognition and rewards. For example, younger employees may value 

career development opportunities and work-life balance, while senior employees may prioritize financial 

incentives and job security. Understanding these variations is crucial for designing programs that cater to 

a diverse workforce. 

This study aims to provide empirical evidence on the effectiveness of employee recognition and reward 

programs in reducing attrition in a five-star hotel setting. By analysing employee perceptions, satisfaction 

levels, and turnover trends, this research will offer valuable insights into best practices for retaining top 

talent in the hospitality industry. The findings will assist hotel management in refining their HRM 

strategies and developing policies that promote long-term employee commitment and organizational 

success. 

Research Problem 

Employee turnover is a significant challenge in five-star hotels, leading to increased recruitment costs, 

disruptions in service quality, and reduced customer satisfaction. Despite offering competitive salaries and 

benefits, attrition remains high due to the demanding nature of the job. This study seeks to determine 

whether structured recognition and reward programs can mitigate this issue and improve employee 

retention. 

 

LITERATURE REVIEW 

A complete assessment of scholarly articles and research papers has been performed to have a look at the 

effect of employee recognition and reward packages on decreasing attrition charges inside the hospitality 

enterprise. The key subject matters consist of the effectiveness of financial vs. non-financial rewards, the 

role of organizational subculture, leadership impact, and employee motivation theories. 

1. Armstrong (2021) highlights the position of reputation programs in improving employee engagement 

and reducing turnover. The examine emphasizes that steady and meaningful popularity fosters some 

nice paintings surroundings, which leads to multiplied task pleasure and worker retention. Armstrong 

argues that organizations with dependent recognition projects witness stepped forward morale and 

stronger commitment from employees. 

2. Herzberg (1959) delivered the 2-Factor Theory, explaining how reputation serves as a key motivator 

in employee retention. According to this idea, hygiene factors, together with salary and working 

conditions, prevent dissatisfaction, while motivators, which includes popularity and career boom, 

power employee engagement. The take a look at shows that 5-celebrity inns have to integrate 

recognition into their HR regulations to preserve employee motivation. 

3. Maslow (1943) emphasized the need for self-actualization and esteem, which recognition and reward 

applications can fulfill. His Hierarchy of Needs concept states that employees are trying to find 

reputation as a part of their psychological and self-fulfillment wishes. Hotels that well known 

employee contributions through established programs create an environment wherein group of  
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workers feel valued and pushed to excel 

4. Gupta & Sharma (2020) analyzed the impact of employee appreciation on process pride in luxurious 

accommodations. Their take a look at discovered that lodges that implemented reputation strategies, 

which include employee-of-the-month applications and peer popularity, said decrease turnover 

charges and stepped forward group collaboration. The research indicates that non-financial rewards, 

inclusive of public appreciation and career improvement opportunities, are pretty effective. 

5. Kim et al. (2018) determined that career increase opportunities via reward systems lessen attrition in 

hospitality. Their look at tested that employees are more likely to stay with an agency that gives career 

development pathways, talent enhancement programs, and dependent promotions. The findings 

suggest that nicely-designed reward structures can act as lengthy-term retention tools. 

6. Smith & Brown (2019) highlighted that peer reputation improves employee morale and commitment. 

Their take a look at confirmed that allowing colleagues to well-known every other’s contribution 

strengthens team cohesion and increases job pleasure. 5-famous person motels that contain peer 

popularity programs can advantage from stepped forward collaboration and decreased administrative 

center conflicts. 

7. Hinkin & Tracey (2000) validated how managerial recognition appreciably influences turnover prices. 

Their studies found that when managers take an active role in spotting personnel’ efforts, it results in 

extra process satisfaction and stronger organizational loyalty. This underscores the importance of 

training motel managers to put in force powerful reputation strategies. 

8. Ryan & Deci (2000) evolved the Self-Determination Theory, which supports intrinsic motivation via 

rewards. Their take a look at suggests that personnel who receive meaningful recognition enjoy 

improved autonomy, competence, and a sense of belonging, leading to decreased turnover. 5-big name 

hotels should recognition on intrinsic rewards, consisting of career development and skill-constructing 

opportunities. 

9. Zenger & Folkman (2017) explored management’s position in reputation and worker retention. Their 

take a look at determined that powerful leaders who continuously renowned personnel’ contributions 

create a high-quality place of business subculture, decreasing turnover fees. Leadership training for 

lodge managers can play an important position in reinforcing a reputation-pushed subculture. 

10. Koys (2001) diagnosed a right away correlation between praise systems and financial overall 

performance in lodges. His examine proven that lodges with properly-dependent popularity programs 

mentioned improved profitability because of stronger worker engagement and productivity. The 

research suggests that investing in recognition tasks aren’t always simply beneficial for personnel but 

also financially effective for agencies. 

11. Ghosh et al. (2016) examined how non-financial rewards enhance worker engagement in carrier 

industries. The study located those personalized incentives, which include extra depart, flexible work 

arrangements, and mastering possibilities, result in better worker satisfaction. For 5-star inns, 

incorporating non-monetary rewards can extensively increase retention. 

12. Rahman et al. (2021) mentioned generational variations in perceptions of recognition in inns. Their 

research highlighted that millennials and Gen Z employees prioritize profession increase, studying 

possibilities, and work-life balance, whereas older personnel fee financial rewards and job safety. 

Understanding these variations can assist inns tailor their praise programs to in shape a numerous 

workforce. 

13. Xie & Cooke (2019) investigated the effectiveness of digital reward structures in multinational hotel  
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chains. Them examine observed that online recognition systems, gamification, and actual-time overall 

performance monitoring undoubtedly affect employee motivation. 5-star accommodations can 

leverage technology to make their popularity programs handier and tasty. 

14. Chand & Katou (2007) studied HRM practices in Indian inns and their effect on turnover. Their 

research determined that employee-friendly HR rules, along with established education programs and 

performance-based totally incentives, significantly reduce attrition. This suggests that 5-superstar 

accommodations need to integrate HR techniques that align with employee expectancies and career 

aspirations. 

15. Chiang & Birtch (2011) examined the effectiveness of incentive-primarily based rewards in reducing 

attrition. Their study located that both economic (bonuses, profits hikes) and non-monetary (career 

increase, popularity events) incentives make contributions to employee pleasure. A balanced technique 

to rewards can help hotels reap sustainable retention. 

 

RESEARCH METHODOLOGY 

Research Design 

This takes a look at employs a combined-methods studies method to investigate the effect of employee 

recognition and reward programs on lowering attrition costs in 5-megastar accommodations. The research 

layout includes qualitative and quantitative methodologies to make sure a complete analysis of employee 

perceptions, control strategies, and organizational consequences. 

Research Approach 

A combined techniques technique is chosen to mix statistical evaluation with in-depth   qualitative 

insights. The quantitative component entails surveys and statistical modeling, whilst the qualitative 

element includes interviews and case research. 

 

Objectives of the study 

• Determine the impact of recognition and reward programs on employee job satisfaction. 

• Examine the relationship between recognition and reward programs and employee turnover rates. 

 

Data Collection Methods 

Primary Data: 

• Surveys: Structured questionnaires measuring worker pride, motivation stages, and turnover 

intentions. 

• Interviews: Semi-dependent interviews with HR managers and personnel to gain qualitative insights. 

• Focus Groups: Discussions with personnel to apprehend their expectancies and experiences with 

recognition programs. 

Secondary Data: 

• Review of company HR rules on popularity and rewards. 

• Analysis of enterprise reviews, previous studies, and worker retention records. 

 

Data Analysis Techniques 

• Quantitative Analysis: 

• Descriptive statistics (suggest, median, popular deviation) to summarize survey consequences. 
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• Regression evaluation to decide the correlation between recognition programs and attrition charges. 

• Hypothesis checking out the usage of t-exams and ANOVA to evaluate one of a kind popularity 

technique. 

 

Qualitative Analysis: 

• Thematic analysis of interview transcripts to identify key themes related to employee motivation and 

retention. 

• Content analysis of HR policies and employer reports 

 

Sampling 

Population: The have a look at consists of employees operating in 5-famous person hotels, together with 

the front-desk body of workers, home tasks, meals and beverage service groups, and managerial 

employees. 

Sampling Technique: A stratified random sampling method is used to ensure representation across 

distinctive activity roles and hierarchical ranges. 

Sample Size: The study objectives no less than 2 hundred personnel throughout more than one 5-big name 

hotels, ensuring a balanced mix of views from one-of-a-kind departments and control degrees. 

Sampling Criteria: Employees with at least 6 months of tenure within the business enterprise are 

blanketed to make sure that they have enough revel in with the motel's reputation and praise applications. 

 

Data Collection Methods  

Primary Data Collection: 

1. Surveys – A dependent questionnaire with Likert-scale objects is used to assess personnel' perceptions 

of reputation applications, activity delight, and turnover intentions. 

2. Interviews – Semi-dependent interviews are carried out with HR managers and branch heads to gather 

insights at the implementation and effectiveness of popularity packages. 

3. Focus Groups – Discussions with companies of personnel to apprehend collective perceptions and 

hints for improving recognition programs. 

 

Secondary Data Collections 

1. HR Policy Analysis – Examination of hotel regulations concerning popularity, promotions, and 

rewards. 

2. Attrition Reports – Analysis of employee turnover records from resort HR departments to evaluate 

traits before and after the introduction of reputation applications. 

3. Industry Reports & Previous Studies – Review of hospitality industry traits and academic studies 

associated with worker retention and motivation. 

By integrating each qualitative and quantitative records, this takes a look at guarantees a comprehensive 

understanding of the impact of worker recognition and praise applications on attrition charges in 5-famous 

person lodges. 

 

Data collection and analysis of data 

1. Lack of reputation and rewards would make me do not forget leaving my contemporary activity. 
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MEN WOMEN 

Strongly Disagree 10% 3% 

Disagree 10% 7% 

Neutral 10% 5% 

Agree 25% 10% 

Strongly Agree 15% 5% 

 

INTERPRETATION  

According to the survey out of a hundred% 1/2 of the men respondent stated strongly Disagree-10%, 

Disagree-10%, Neutral-10%, Agree-25%, Strongly Agree-15%. WOMEN SAID Strongly Disagree-3%, 

Disagree-7%, Neutral-5%, Agree-10%, Strongly Agree-5%. 

2.Non-monetary rewards (e.g., appreciation, awards, promotions) are as vital as economic incentives for 

activity delight. 

 

 

Strongly
Disagree

Disagree Neutral Agree
Strongly

Agree

MEN 10% 10% 10% 25% 15%

WOMEN 3% 7% 5% 10% 5%
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 MEN WOMEN 

Strongly Disagree 10% 3% 

Disagree 10% 7% 

Neutral 10% 5% 

Agree 25% 10% 

Strongly Agree 15% 5% 

 

INTERPRETATION  

According to the survey out of one hundred% 1/2 of the guy’s respondent said strongly Disagree-10%, 

Disagree-10%, Neutral-10%, Agree-25%, Strongly Agree-15%. 

WOMEN SAID Strongly Disagree-3%, Disagree-7%, Neutral-5%, Agree-10%, Strongly Agree-5%. 

3.Implementing more common and personalized recognition programs might improve worker retention 

 

 
 

 MEN WOMEN 

Strongly Disagree 10% 3% 

Disagree 10% 7% 

Neutral 10% 5% 

Agree 15% 5% 

Strongly Agree 25% 10% 

 

INTERPRETATION  

According to the survey out of a hundred% half of the guy’s respondent stated Strongly Disagree-10%, 

Disagree-10%, Neutral-10%, Agree-15%, Strongly Agree-25%. WOMEN SAID Strongly Disagree-3%, 

Disagree-7%, Neutral-5%, Agree-5%, Strongly Agree-10%. 
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Strongly Agree, 25%
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Limitations 

• Generalization: Findings might not be universally applicable to all 5-star accommodations because of  

• variations in management styles, business enterprise guidelines, and regional exertions legal 

guidelines. 

• Short-Term Observations: Employee retention strategies may take time to expose effects, and 

instantaneous consequences won't be completely measurable. 

• Employee Subjectivity: Job delight and engagement levels range amongst individuals, making it hard 

to expand a one-size-fits-all approach. 

• External Market Factors: Economic downturns, competitor policies, and shifts in hard work demand 

can influence worker attrition beyond inner organizational elements. 

 

Conclusion 

Reducing attrition prices in 5-celebrity hotels requires a multifaceted method that consists of competitive 

reimbursement, career increase possibilities, powerful leadership, and robust reputation packages. By 

fostering a supportive paintings environment and acknowledging employees’ contributions, motels can 

improve retention, beautify task pride, and ultimately offer higher visitor studies. Implementing based 

reputation and reward packages is not just useful for employees but also leads to long-time period 

organizational fulfillment. 
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