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ABSTRACT:  

This study looks at how employees can help raise awareness about mental health issues in the 

workplace. It focuses on the small but meaningful ways individuals support their colleagues—through 

conversations, sharing experiences, or simply being present. The research shows that when employees 

speak openly about mental health, it encourages others to do the same, helping to break down stigma and 

build a more supportive environment. Data was gathered through surveys with employees from different 

backgrounds to understand their role in promoting mental well-being. While many are willing to help, 

some feel unsure or lack the confidence to step forward without proper support. The study suggests that 

organizations should offer training, create safe spaces for dialogue, and recognize those who advocate 

for mental health. Overall, it highlights how everyday actions by employees can make a big difference in 

creating a mentally healthy workplace.  
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INTRODUCTION:  

Mental health awareness in the workplace is gaining attention, not just from employers but also from 

employees who are increasingly taking on advocacy roles. Research shows that when employees speak 

openly about mental well-being, it helps reduce stigma and fosters a supportive culture (Ramanathan, 

2023). Kulkarni and D’Souza (2024) note that peer-led initiatives, such as mental health talks and 

informal support groups, create safe spaces for open dialogue. Employee-driven efforts often make 

mental health resources more relatable and accessible (Tripathi, 2022). However, Sinha (2024) cautions 

that without proper training and support, employees may hesitate to engage due to fear of judgment. As 

workplaces evolve, empowering employees to promote mental health awareness is becoming a key 

strategy in building resilient and inclusive work environments. This study explores how employees can 

play an active role in driving mental health conversations and support within their organizations.   

 

OBJECTIVES:  

This study aims to explore how employees can play a proactive role in spreading mental health 

awareness within the workplace. It seeks to understand the ways in which employeeled efforts—such as 

peer support, informal conversations, and mental health advocacy—can help reduce stigma and 

encourage a more open, inclusive work culture. The research also intends to examine the effectiveness of 

these grassroots initiatives in promoting well-being among coworkers. Additionally, it looks into the 

https://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

  

IJFMR250241721 Volume 7, Issue 2, March-April 2025 2 

 

challenges employees may face when taking on such roles, including fear of judgment or lack of 

organizational support. Finally, the study aims to identify actionable strategies that organizations can 

adopt to empower and support employees who wish to contribute to mental health awareness efforts.  

 

RESEARCH METHODOLOGY:  

To explore the role of employees in promoting mental health awareness at work, this study adopted a 

descriptive research design. A structured questionnaire was developed to gather insights from employees 

across various departments and industries. The survey included both closed-ended and open-ended 

questions to understand participants' experiences, perceptions, and involvement in mental health 

advocacy at the workplace. Convenience sampling was used to reach a diverse group of respondents, 

ensuring a mix of age, gender, and job roles. Data was collected through both online and offline modes 

to ensure broader participation. Quantitative data was analyzed using basic statistical tools to identify 

patterns and trends, while qualitative responses were reviewed to capture personal narratives and 

challenges faced by employee advocates. This mixed-method approach provided a wellrounded 

understanding of how employees contribute to mental health awareness and what support systems can 

enhance their efforts.  

 

HYPOTHESIS:  

Hypothesis Statement 1:  

H₀: Workplace mental health advocacy does not affect employee retention and job satisfaction.  

H₁: Workplace mental health advocacy positively affects employee retention and job satisfaction.  

Hypothesis Statement 2:  

HO: Employees do not feel encouraged to openly discuss mental health concerns with coworkers.  

H1: Employees feel encouraged to openly discuss mental health concerns with coworkers  

The study shows that employees who actively engage in mental health awareness help create a more 

open and accepting work environment. Their involvement encourages conversations, reduces stigma, 

and makes colleagues feel supported. This supports the idea that employee advocacy plays a key role in 

promoting mental well-being. Additionally, the findings confirm that organizational support strengthens 

these efforts. When companies encourage and recognize mental health initiatives, employees feel more 

confident and safe to participate. However, in the absence of such support, many hesitate to get involved. 

Together, employee action and organizational backing foster a healthier and more inclusive workplace 

culture. 

 

LIMITATIONS:  

This study is limited by the use of convenience sampling, which may not represent all workplace 

settings. Responses were self-reported, which could introduce personal bias. The research also focuses 

mainly on employee perspectives, without incorporating views from management or HR. Additionally, 

variations in organizational culture and mental health policies were not deeply examined.  

 

FINDINGS AND SUGGESTIONS:  

The study found that employees who actively engage in mental health conversations and peer support 

play a meaningful role in creating a more open and supportive work environment. Many participants 

shared that even small efforts—like checking in on colleagues, sharing personal experiences, or 
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participating in awareness programs—helped reduce stigma and encouraged others to speak up. 

However, it was also noted that employees often feel unsure about how to help or fear being 

misunderstood, especially in workplaces lacking clear mental health policies or training.  

Based on these findings, organizations are encouraged to offer basic mental health training for 

employees, promote peer support programs, and recognize those who contribute to awareness efforts. 

Creating safe spaces for conversation and providing ongoing support can empower more employees to 

become mental health advocates. When backed by the organization, these efforts can significantly 

improve workplace culture and overall well-being.  

  

CONCLUSION:  

This study highlights the important role employees can play in spreading awareness about mental health 

at work. When employees take small yet meaningful steps—like offering support, sharing experiences, 

or simply starting conversations—it can lead to a more understanding and inclusive workplace. The 

findings show that peer-led efforts help break down stigma and make mental health a more approachable 

topic. However, these efforts are most effective when supported by the organization through training, 

open communication, and recognition. By encouraging and empowering employees to be mental health 

advocates, workplaces can build a culture of care, support, and psychological safety for everyone.  
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