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ABSTRACT 

The rapid adoption of remote work, accelerated by technological advancements and global events like the 

COVID-19 pandemic, has fundamentally transformed organizational work environments. This study 

investigates the effectiveness of remote work policies and their impact on employee productivity at 

Consultancy services. Utilizing a mixed-methods approach, the research examines critical factors 

influencing remote work efficiency, including communication tools, collaboration platforms, work-life 

balance, and IT support. Quantitative data were gathered through employee surveys, while qualitative 

insights were obtained via feedback analysis. The study identifies significant correlations between flexible 

work policies, robust IT support, and enhanced productivity. Findings reveal that while flexible work 

arrangements and 24/7 IT support contribute positively to productivity, technological factors like user-

friendly tools do not exhibit statistically significant individual impacts. Recommendations include the 

enhancement of digital communication tools, the implementation of adaptable work-hour policies, and the 

provision of continuous IT support. The insights gained from this study are intended to guide organizations 

in optimizing their remote work strategies, ensuring a balance between operational efficiency and 

employee well- being. 
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INTRODUCTION 

Recruitment is the process of attracting and selecting capable candidates for employment, traditionally 

involving stages like manpower planning, job posting, sourcing, application collection, screening, 

interviewing, selection, and on boarding. In today’s digital age, recruitment has evolved into e-recruitment, 

which utilizes online platforms, data-driven tools, and software to streamline and enhance the efficiency 

of each step. Organizations draw from both internal and external sources to build a diverse applicant pool. 

Internal sources include current employees, former employees, and referrals, offering familiarity and cost-

effectiveness. External sources involve employment exchanges, job portals, and recruitment agencies, 

expanding access to a wider labour market. The choice of sources depends on organizational needs, roles, 

and the dynamic labour environment. 
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PURPOSE OF THE STUDY: 

This study explores the effectiveness of remote work policies and their impact on employee productivity, 

engagement, and organizational performance. It examines the role of communication tools, collaboration 

platforms, and infrastructure in enabling seamless remote workflows. The research also identifies 

challenges like isolation, tech barriers, and work-life balance issues, offering solutions to address them. 

By analysing employee feedback and performance data, it aims to highlight best practices and suggest 

improvements. The findings will help consultancy services optimize their remote work strategies for 

sustainable growth. 

 

OBJECTIVES OF THE STUDY 

1. To examine the relationship between work flexibility level and productivity in remote work settings. 

2. To assess the effect of technology and infrastructure support on employee productivity. 

3. To evaluate the role of communication and collaboration effectiveness in maintaining productivity. 

4. To investigate the impact of work-life balance perceptions on productivity. 

5. To analyse how performance monitoring and feedback frequency influence productivity. 

 

SCOPE OF THE STUDY 

This study evaluates the effectiveness of remote work policies at consultancy services in Chennai, with a 

particular focus on the organization’s remote work infrastructure, including communication tools and 

collaboration platforms. It aims to assess how these components influence employee productivity by 

analysing employee feedback, performance data, and the perceived challenges and benefits associated 

with remote work. The research seeks to understand the broader impact of remote work on key areas such 

as productivity, work-life balance, and technological support. By synthesizing findings from employee 

experiences and operational outcomes, the study intends to identify critical gaps and areas for 

improvement within the current remote work system. Ultimately, the goal is to propose actionable and 

practical policy recommendations that enhance the overall effectiveness of remote work practices at 

consultancy services, fostering a more productive, engaged, and well-supported remote workforce. 

 

REVIEW OF LITERATURE 

Mbonigaba Celestin & S. Sujatha (2024) explored the long-term impact of remote work on business 

productivity, particularly post-COVID-19. The study used mixed methods, including surveys and 

employee interviews across sectors like IT and healthcare, to assess performance metrics and the role of 

digital tools. Results indicated that while remote work enhances individual productivity, collaboration 

remains more effective in on-site environments. They concluded that successful remote work 

implementation relied upon advanced technology and structured management practices. 

Sivaprakash J S, Venkatesh M (2023) examined to understand the effects of distant work on worker 

productivity and wellbeing. The study carried out mixed-methods approach with a sample of employees 

working remotely in various organizations, including surveys, interviews, and focus groups. The study 

examined the effects of remote work on employee productivity by contrasting pre-COVID-19 and post-

COVID-19 levels of productivity, with the variables like technological accessibility, work-life balance, 

and degree of supervision that may have contributed to the change in productivity. The study investigated 

how working remotely affects employees' stress levels, social connections, and mental health. The 

results of this study. 
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RESEARCH METHODOLOGY 

RESEARCH DESIGN: 

Research design refers to the structured framework or plan that outlines how a study will be conducted to 

answer research questions effectively, the methodology data collection techniques, sampling strategy, and 

analysis approach to ensure valid and reliable results. A well-designed research study minimizes biases, 

controls variables, and aligns with the study's objectives. It can be exploratory, descriptive, or experimental, 

depending on the research goals. Ultimately, a strong research design enhances the credibility and accuracy 

of the findings. 

 

SOURCE OF DATA: 

Data is collected from both primary and secondary sources. 

Primary data: A structured questionnaire that has been produced by the research and distributed to 

the respondents is used to collect primary data. 

Secondary data: Secondary data are gathered from the company's disclosed statistics as well as through 

the internet and intranet. 

 

SAMPLING UNIT: 

A descriptive research strategy was selected for this investigation. This design was adopted because it 

carefully considered the qualities of a system, facilitating the investigation of the system's accessibility 

and potential limitations on its effectiveness. 

 

SAMPLE SIZE: 

The number of sampling units chosen for examination from the organization is known as the sample size. 

The sample size of the study is 142. 

 

NON PROBABILITY SAMPLING 

Non-probability sampling where samples are selected based on subjective criteria rather than random 

selection. Unlike probability sampling, it does not give all individuals in a population an equal chance of 

being included, making it prone to selection bias. This approach is often used for exploratory research, 

qualitative studies, or when a quick and cost-effective sample is needed. 

 

SAMPLING METHOD: 

A method of sampling where a sample is chosen based on convenience. 

 

CONVENIENCE SAMPLING 

That is a non-probability sampling technique where researchers select participants based on their easy 

availability, proximity, or willingness to take part in the study. Instead of using random selection, the 

sample is chosen from individuals who are most accessible or convenient to recruit (e.g., surveying people 

in a mall, using coworkers, or online volunteers). 
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DATA ANALYSIS AND INTERPRETATION 

Table 1: Demographic profile of Employees 

Categories Sub Categories No. of respondents Percentage (%) 

Age Under 25 Years 24 17 

 25 - 30 Years 39 27 

 35 - 40Years 52 37 

 Above 40 Years 27 19 

Gender Male 94 66 

 Female 48 34 

Education 

Qualification 
UG 83 58 

 PG 59 42 

TOTAL  142 142 

Source: Author generated 

 

FINDINGS 

From the age category it is found that 17% of respondents are comes under the age of under 25 years, 27% 

of respondents are comes under the age of 25 - 30, 37% of respondents are comes under the age of 35 – 

40 and 19% of the respondents comes under the age of Above 40 years. From the gender category it is 

found that 66% of the respondents are male and 34% of respondents are female and from the educational 

qualification it is found that the 58% of respondents has completed UG, 42% of respondents has completed 

PG. 

 

6.1.2 INFERENCE: 

• The majority of the respondents are the age are at the age of 35 - 40 (37%) 

• The majority of the respondents are Male (66%) 

• The majority of the respondents completed UG (58%) 

 

Figure 1: Demographic profile for employees                         

 
Source: Author generated 
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CORRELATION 

Null Hypothesis (H₀): There is no significant correlation between Variable. 

Alternative Hypothesis (H₁): There is a significant correlation between Variable. 

 

Table 2: Showing Correlation between variables 

Correlations 

 4.Does the 

remote work 

policies at 

consultancy 

Technologies 

provide 

sufficient 

flexibility to 

balance work and 

personal life 

Effectively? 

 

4.Does your 

organization 

provide 24/7 

technical support 

for IT 

infrastructure 

Issues? 

 

4.Does the 

current remote 

work policies at 

Consultancy 

Services enhance 

your 

Productivity? 

4.Does the remote work 

policies at Consultancy 

Services provide sufficient 

flexibility to balance work 

and personal 

Life effectively? 

Pearson Correlation 1 .594** .556** 

Sig. (2-tailed)  .000 .000 

N 

142 

142 142 

4.Does your organization 

provide 24/7 technical 

support for IT infrastructure 

Issues? 

Pearson Correlation .594** 1 .641** 

Sig. (2-tailed) .000  .000 

N 142 142 142 

4. Does the current remote 

work policies at Consultancy 

Services enhance your 

productivity? 

Pearson Correlation .556** .641** 1 

Sig. (2-tailed) .000 .000  

N 142 142 142 

**. Correlation is significant at the 0.01 level (2-tailed). 

Source: Author generated 

 

Interpretation 

The correlation analysis reveals strong positive relationships between all three remote work factors at 

Consultancy services, with Pearson coefficients ranging from 0.556 to 0.641 (significant at p < 0.01). 

Employees who perceive flexibility in work-life balance (.594) also tend to report better 24/7 IT support, 

suggesting intertwined infrastructure and policy benefits. Similarly, stronger IT support (.641) correlates 

with higher productivity enhancements, indicating technical reliability boosts efficiency. The consistent 

sig. values of .000 confirm these links are statistically robust. Overall, the data underscores that flexible 

policies, reliable IT support, and productivity gains are interconnected in remote work success. 
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REGRESSION 

Null Hypothesis (H₀): There is no significant relationship between the independent variables and the 

dependent variable. 

Alternative Hypothesis (H₁): There is a significant relationship between the independent variables and 

the dependent variable. 

 

Table 3: Showing Regression of variables 

Model Summary 

 

 

Model 

 

 

 

R 

 

R 

Square 

 

Adjusted R 

Square 

Std. Error of the 

Estimate 

Change Statistics 

R 

Square Change 

F 

Chang e 

 

 

df1 

 

 

df2 

Sig. F Change 

1 .152a .023 -.006 .476 .023 .806 4 137 .523 

          

 

Source: Author generated 

Interpretation 

The regression analysis examines how technological and communication factors influence employee 

productivity in a remote work environment, with gender as the dependent variable. None of the 

predictors—ease of use of communication tools, responsiveness, and team collaboration efficiency, or 

cybersecurity—show statistically significant effects (all Sig. > 0.05). The constant term (1.638) is 

significant (p < .001), indicating a baseline gender-related difference unrelated to these factors. The 

standardized coefficients (Beta) are close to zero, suggesting minimal practical impact. Overall, the model 

implies that these specific technological factors do not significantly explain gender-based variations in 

remote work productivity. 

 

 

ANOVAa 

Model Sum of Squares df Mean Square F Sig. 

1 

Regression .731 4 .183 .806 .523b 

Residual 31.044 137 .227   

Total 31.775 141    

a. Dependent Variable: Gender 

b. Predictors: (Constant), 5.How would you rate the impact of the fol4ing tech2logical and communication-

related factors on employee productivity in a remote work environment? [Cybersecurity &amp; Data 

protection], 5.How would you rate the impact of the fol4ing tech2logical and communication-related 

factors on employee productivity in a remote work environment? [Ease of Use of Communication Tools], 

5.How would you rate the impact of the fol4ing tech2logical and communication-related factors on 

employee productivity in a remote work environment? [Team Collaboration Efficiency], 5.How would 

you rate the impact of the fol4ing tech2logical and communication-related factors on employee 

productivity in a remote 

Work environment? 
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Chi Square 

Null Hypothesis (H₀): There is no significant association between the variables being tested. 

Alternative Hypothesis (H₁): There is a significant association between the variables. 

 

Table 4: Showing chi-square tests 

Chi-Square Tests 

Gender Value df 
Asymptotic 

Significance (2-sided) 

Male 

Pearson Chi-Square 17.269b 8 .027 

Likelihood Ratio 15.159 8 .056 

Linear-by-Linear Association .242 1 .623 

N of Valid Cases 94   

Female 

Pearson Chi-Square 12.469c 8 .131 

Likelihood Ratio 13.195 8 .105 

Linear-by-Linear Association 2.295 1 .130 

N of Valid Cases 48   

Total 

Pearson Chi-Square 17.915a 8 .022 

Likelihood Ratio 17.157 8 .029 

Linear-by-Linear Association .198 1 .657 

N of Valid Cases 142   

a. 6 cells (40.0%) have expected count less than 5. The minimum expected count is .61. 

b. 8 cells (53.3%) have expected count less than 5. The minimum expected count is .36. 

c. 11 cells (73.3%) have expected count less than 5. The minimum expected count is .25. 

Source: Author generated 

Interpretation 

The chi-square test results indicate a statistically significant association between gender and the tested 

variables for males (Pearson Chi-Square = 17.269, p = .027), but not for females (Pearson Chi-Square = 

12.469, p = .131). The overall sample also shows significance (Pearson Chi-Square = 17.915, p = .022), 

suggesting gender-based differences in responses. However, caution is needed as many cells (40-73.3%) 

have expected counts below 5, which may affect reliability. The linear-by-linear association tests are non-

significant (p > .05), implying no linear trend in the data. These findings highlight potential gender-linked 

variations, but further analysis with larger expected counts is recommended for robust conclusions. 

 

SUMMARY OF FINDINGS 

• The majority of the respondents are the age are at the age of 35 - 40 (37%) 

• The majority of the respondents are Male (66%) 

• The majority of the respondents completed UG (58%) 

• The correlation analysis reveals strong positive relationships between all three remote work factors at 

Consultancy services, with Pearson coefficients ranging from 0.556 to 0.641 (significant at p < 0.01). 

• The regression analysis examines how technological and communication factors influence employee 

productivity in a remote work environment, with gender as the dependent variable. None of the 

https://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR250344784 Volume 7, Issue 3, May-June 2025 8 

 

predictors—ease of use of communication tools, responsiveness, and team collaboration efficiency, or 

cybersecurity—show statistically significant effects (all Sig. > 0.05). 

• The chi-square test results indicate a statistically significant association between gender and the tested 

variables for males (Pearson Chi-Square = 17.269, p = .027), but not for females (Pearson Chi-Square 

= 12.469, p = .131). The overall sample also shows significance (Pearson Chi-Square = 17.915, p = 

.022), suggesting gender-based differences in responses. However, caution is needed as many cells 

(40-73.3%) have expected counts below 5, which may affect reliability. 

 

SUGGESTIONS 

• Invest in robust and user-friendly technology tools, including reliable communication platforms and 

cyber security measures, to support seamless remote work and minimize technical disruptions. 

• Introduce adaptable work-hour arrangements and clear remote work guidelines to help employees 

balance personal and professional commitments, boosting productivity and job satisfaction. 

• Provide ongoing training sessions on remote work tools and best practices, along with 24/7 IT support, 

to ensure employees can work efficiently and address issues promptly. 

• Implement periodic surveys or feedback channels to assess employee satisfaction with remote policies, 

identify challenges, and make data-driven improvements to the remote work framework. 

 

CONCLUSION 

• The study on effective remote work policies and their impact on productivity at Consultancy services 

reveals several key conclusions. First, flexible work hours and robust IT support significantly enhance 

employee productivity, as evidenced by strong positive correlations. 

• Second, technological factors like user-friendly tools and cybersecurity measures, while important, did 

not show statistically significant individual impacts in the regression analysis. Third, the near-

unanimous employee agreement (98%) on policy effectiveness underscores the success of current 

remote work frameworks. 

• The findings suggest that continuous improvement in communication and collaboration 

• Tools could further optimize productivity in remote work environments. 
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