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Abstract 

The leather and tannery industry in Ranipet District, Tamil Nadu, holds immense potential for driving 

rural employment and economic development in India. As a major cluster of leather processing units, 

Ranipet serves as a significant contributor to both domestic and international markets. This study 

explores the socio-economic impact of the tannery sector on rural communities, focusing on 

employment trends, skill development, and environmental sustainability. Through a critical evaluation of 

industry practices and policy frameworks, the research identifies key challenges such as informal labor, 

inadequate training, poor working conditions, environmental degradation, and infrastructural deficits 

that hinder the sector’s inclusive growth potential. The study segments the tannery value chain to 

highlight areas with high labor intensity and opportunities for rural participation, particularly among 

unskilled workers and women. It also assesses the role of small and medium enterprises (SMEs), 

ancillary industries, and the broader socio-economic linkages that contribute to rural livelihoods. The 

findings emphasize the need for a multi-pronged strategy that includes skill development programs, 

formalization of employment, adoption of cleaner technologies, financial support for SMEs, and targeted 

infrastructure improvements. 

This paper recommends policy interventions aimed at aligning industrial expansion with rural 

development goals. The Ranipet tannery cluster, if strategically leveraged, can serve as a model for 

sustainable rural industrialization in developing economies. By promoting ethical labor practices and 

environmental responsibility, the leather sector can significantly contribute to inclusive growth, reduce 

rural-urban migration, and strengthen economic resilience in marginalized communities. 

 

Keywords: Leather industry, Tannery sector, Rural employment, Economic development, Ranipet 

District, Skill development, Informal labor, Environmental sustainability, Small and medium enterprises 

(SMEs), Industrial policy, Cleaner technologies, Rural industrialization, Socio-economic impact, 

Inclusive growth, Rural livelihoods, Environmental management,  Labor conditions, Rural-urban 

migration, Sustainable development. 

 

https://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR250346701 Volume 7, Issue 3, May-June 2025 2 

 

INTRODUCTION 

The leather industry holds a pivotal role in India's manufacturing sector, contributing significantly to 

export earnings and employment generation. Ranipet District, located in Tamil Nadu, has emerged as a 

prominent leather processing hub, home to a dense cluster of tanneries. This industrial concentration 

makes ranipet a compelling case for studying the potential of tanneries to catalyze rural employment and 

economic resilience. Ranipet, which is in Tamil Nadu's northeast, has a long history of being connected 

to tanneries and leather processing, and there are many small and medium-sized businesses (SMEs) 

working in this industry. Ranipet is now a major player in both the domestic and international leather 

markets as a result of this industrial specialization. This growth has led to increased employment 

opportunities and has attracted investment in technology and sustainable practices. As a result, Ranipet 

is enhancing its production capabilities and focusing on eco-friendly methods to meet global standards in 

leather processing. 

The purpose of this study is to investigate how Ranipet's tannery sector might be strategically used to 

boost rural employment and maintain economic stability. The employment trends in the sector, the 

socioeconomic effects on rural areas, the efficacy of current regulations, and the prospects for skill and 

capacity building will all be examined. By doing this, the study seeks to provide strategic frameworks 

and policy proposals that balance industrial development with rural upliftment. This study's importance 

stems from both its regional applicability and its implications for comparable industrial clusters in other 

emerging nations. This study adds to the larger conversation on inclusive growth, labor-oriented 

development policies, and sustainable rural industrialization in India by establishing the Ranipet tannery 

cluster as a paradigm. This paradigm not only highlights the potential for economic growth within 

marginalized communities but also serves as a model for integrating environmental sustainability into 

industrial practices. By examining the successes and challenges faced by the Ranipet tannery cluster, the 

study aims to inform policymakers and stakeholders on effective strategies for fostering inclusive and 

sustainable development in similar contexts. 

 

Literature Review 

Previous studies have highlighted the employment-generating capacity of leather industries in 

developing countries. Research by UNIDO and the Council for Leather Exports (India) indicates that the 

sector can drive significant socio-economic change when integrated with local development strategies. 

However, there remains a gap in region-specific studies that analyze both the opportunities and the 

externalities associated with such industries, particularly in semi-urban and rural contexts like Ranipet. 

Academic literature also underscores the environmental cost of tanning processes, particularly in regions 

with inadequate wastewater management and regulatory oversight. Some studies advocate for cleaner 

technologies and integrated effluent treatment plants (IETPs) as prerequisites for sustainable industrial 

activity. This study builds on these findings by focusing on the intersection of industrial employment 

and environmental management in a specific regional context. 

 

Segments of the Tannery Industry for Rural Employment Generation 

The tannery industry can be segmented into key areas that offer significant potential for rural 

employment generation. These segments include raw material procurement and handling, tanning and 

leather processing, and leather goods manufacturing. The initial stage involves sourcing and preparing 

raw hides and skins, which provides employment opportunities for unskilled rural labor in collection, 
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sorting, and storage activities. The core tanning process comprising soaking, liming, tanning, and 

finishing requires semi-skilled labor and offers scope for training in technical and safety practices. 

Finally, the manufacturing segment, which produces items such as footwear, bags, and garments, creates 

jobs in cutting, stitching, assembling, and quality control. Each segment supports a broad employment 

base and, when effectively developed, can contribute significantly to reducing rural unemployment and 

fostering local economic stability. This, in turn, can lead to improved living standards for rural 

communities and promote sustainable development. By investing in infrastructure, education, and access 

to markets, these sectors can flourish, ultimately empowering individuals and strengthening the local 

economy. This empowerment not only enhances individual livelihoods but also encourages 

entrepreneurship and innovation within the community. As local businesses thrive, they can reinvest in 

their surroundings, creating a positive feedback loop that benefits all residents and fosters resilience 

against economic fluctuations. 

 

Scope of the Tannery Industry for Rural Employment Generation 

• High Labor Intensity: The tannery industry relies heavily on manual processes, offering numerous 

job opportunities for both skilled and unskilled rural workers. 

• Diverse Employment Areas: Jobs are available across multiple stages—raw material handling, 

tanning, finishing, and manufacturing leather goods—broadening employment potential. 

• Support for Ancillary Industries: The industry promotes indirect employment in related sectors 

such as transport, packaging, chemical supply, and machinery maintenance. 

• Opportunities for Skill Development: Tannery operations create demand for trained technicians, 

machine operators, and quality control staff, encouraging vocational training in rural areas. 

• Women’s Employment: The leather product manufacturing segment (e.g., footwear stitching, 

accessories) offers home-based or factory work suitable for rural women. 

• Potential for Cottage and Small-Scale Industries: Small units producing leather goods and 

handicrafts can thrive in rural settings, fostering local entrepreneurship. 

• Reduction of Rural-Urban Migration: By providing stable local jobs, the tannery industry helps 

retain the rural workforce and supports balanced regional development. 

 

Importance of The Tannery Industry For Rural Employment Generation 

• Job Creation for Unskilled Labor: The tannery industry offers large-scale employment 

opportunities for unskilled and semi-skilled rural populations who have limited access to formal 

education. 

• Economic Upliftment of Rural Communities: It contributes significantly to household income in 

rural areas, improving living standards and reducing poverty. 

• Local Resource Utilization: By using locally sourced raw materials like animal hides, the industry 

supports backward linkages with agriculture and livestock sectors, boosting rural economies. 

• Women’s Empowerment: Tannery-related activities, especially in leather goods manufacturing, 

create employment for rural women, fostering gender inclusion and empowerment. 

• Promotion of Rural Entrepreneurship: The industry supports the growth of small and micro-

enterprises, encouraging entrepreneurship and self-employment in rural areas. 

• Support to Allied Sectors: Tannery operations stimulate growth in related sectors such as logistics,  
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chemicals, packaging, and retail, indirectly creating more rural jobs. 

• Balanced Regional Development: By generating employment and income locally, the tannery 

industry helps reduce rural-urban migration and promotes more balanced economic development 

across regions. 

 

Statement of the Problem 

The Ranipet District in Tamil Nadu, widely recognized as a key hub for the leather and tannery industry, 

possesses significant potential to contribute to rural employment and economic development. Despite 

the sector’s role as a major employer and exporter, its potential to drive inclusive rural growth remains 

underutilized. A large portion of the rural population continues to face unemployment or 

underemployment, even as tanneries operate at scale in their proximity. There exists a disconnect 

between the industrial growth in the tannery sector and the socio-economic upliftment of local 

communities. 

Furthermore, while tanneries provide employment opportunities, they are often associated with poor 

labor conditions, low wages, inadequate skill development, and minimal social security for workers. 

These issues are compounded by environmental concerns such as pollution and waste management 

which affect the health and livelihoods of rural populations. The absence of integrated policies that align 

industrial expansion with rural development goals has limited the transformative impact of the industry. 

 

Tannery Industries in Driving Rural Employment 

• Low Wages and Informal Employment 

Many tannery workers in rural areas are employed informally, without proper contracts or benefits. 

Wages are often low, and there is little to no social security, making employment unstable and insecure. 

• Lack of Skill Development 

The absence of structured training programs limits the ability of rural workers to upgrade their skills. As 

a result, many remain in low-paying, unskilled roles with little chance for advancement. 

• Poor Working Conditions 

Tannery work often involves exposure to harmful chemicals and unsafe machinery. Lack of proper 

safety equipment, ventilation, and health protections creates hazardous working environments, 

especially for rural laborers. 

• Environmental Pollution 

Improper waste disposal and effluent management can lead to soil, air, and water pollution. This 

environmental degradation affects local agriculture and health, which in turn impacts the rural economy 

negatively. 

• Limited Inclusion of Women and Marginalized Groups 

Social and cultural barriers often prevent women and marginalized communities from fully participating 

in tannery employment, leading to unequal access to opportunities. 

 

Problems Faced by Rural Employers in the Tannery Industry 

Rural employers in the tannery industry face several challenges that limit their ability to effectively 

generate employment and run sustainable operations. 

1. Lack of Skilled Labor: 

Most rural workers lack formal training in leather processing and product manufacturing, making it  
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difficult for employers to maintain quality standards and productivity. 

2. Limited Access to Modern Technology: 

Many rural tannery units operate with outdated machinery and techniques due to limited capital and 

awareness, reducing efficiency and competitiveness. 

3. Regulatory and Environmental Compliance Issues: 

Small-scale rural tanneries often struggle to meet pollution control norms and labor regulations due to a 

lack of technical knowledge and financial resources. 

4. Inadequate Infrastructure: 

Poor infrastructure in rural areas—such as unreliable electricity, lack of water treatment facilities, and 

bad road connectivity—hampers day-to-day operations. 

5. Difficulty in Accessing Finance: 

Rural tannery employers often face challenges in securing loans or financial assistance from banks due 

to inadequate documentation or lack of collateral. 

6. Market Access and Fluctuating Demand: 

Small tannery units in rural areas face difficulties in connecting with larger markets and are vulnerable 

to changes in global leather demand and pricing. 

7. Retention of Workforce: 

Due to low wages, lack of benefits, and seasonal employment patterns, employers face high employee 

turnover and difficulty in retaining skilled labor. 

 

Need for Awareness in Tannery Industries Among Rural Employers 

Awareness among rural employers in the tannery industry is crucial for fostering inclusive growth and 

sustainable employment. Many small and medium-scale tannery owners in rural areas lack adequate 

knowledge about labor laws, workplace safety standards, skill development schemes, and modern 

management practices. This knowledge gap often results in poor working conditions, low productivity, 

and missed opportunities for accessing government incentives or support programs. 

Enhancing awareness among these employers can lead to significant improvements in employment 

generation and overall business sustainability. When employers are informed about the benefits of up 

skilling workers, adopting clean technologies, and complying with labor and environmental regulations, 

they are more likely to invest in better infrastructure and human resources. Furthermore, awareness 

programs can encourage rural employers to provide fair wages, ensure worker safety, and contribute 

positively to the local economy. Thus, building awareness is not only a step toward ethical and efficient 

business practices but also a catalyst for rural development through meaningful employment in the 

tannery sector. 

 

Evaluation of Tannery Industries to Drive Rural Employment 

The tannery industry has considerable potential to contribute to rural employment, especially in districts 

like Ranipet, where leather processing is a dominant economic activity. However, a critical evaluation 

reveals that while the industry provides substantial employment opportunities, its ability to generate 

sustainable and inclusive rural employment is hindered by several structural and operational challenges. 

On the positive side, the tannery industry is labor-intensive, offering jobs to unskilled and semi-skilled 

workers who form a significant portion of the rural population. It supports a wide employment base not 

only in tanning but also in related activities like leather product manufacturing, transportation, chemical  
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supply, and waste management. This makes it a key sector for absorbing rural labor, reducing migration  

to urban areas, and stimulating local economies. 

 

Possible Recommendations 

To maximize the potential of the tannery industry in driving rural employment and promoting economic 

stability, the following recommendations can be considered: 

1. Skill Development and Training Programs 

Introduce vocational training centers in rural areas focused on leather processing, product design, and 

machinery operation to create a skilled workforce ready for employment in tanneries and leather units. 

2. Formalization of Employment 

Encourage tannery owners to formalize labor by issuing employment contracts, ensuring minimum 

wage, providing social security benefits, and complying with labor laws to improve job quality. 

3. Promote Cleaner and Safer Technologies 

Support the adoption of eco-friendly technologies and waste management systems through subsidies and 

technical assistance to ensure safer working environments and reduced environmental impact. 

4. Strengthen Industry–Community Linkages 

Develop cooperative models or community partnerships that integrate local rural labor and entrepreneurs 

into the tannery value chain, ensuring more inclusive growth. 

5. Enhance Access to Finance and Credit 

Provide financial support to small and medium tannery operators through soft loans, microcredit 

schemes, and government subsidies to upgrade equipment and expand operations. 

6. Establish Leather Product Clusters in Rural Areas 

Set up small-scale leather product manufacturing clusters in rural villages to decentralize production and 

generate employment closer to rural homes, especially for women. 

7. Awareness and Outreach Programs 

Conduct regular awareness campaigns for rural employers and workers about labor rights, 

environmental responsibilities, government schemes, and business development opportunities. 

8. Policy Support and Infrastructure Development 

Formulate policies that provide infrastructural support—like effluent treatment plants, road access, 

electricity, and clean water—to strengthen rural tannery operations and attract investment. 

 

Conclusion 

The tannery sector offers a significant chance to stabilize the economy and provide jobs in rural areas, 

especially in Ranipet District. Tanneries, a labor-intensive industry with a strong socioeconomic 

foundation in the area, have consistently provided unskilled and semi-skilled workers with a means of 

subsistence, particularly in places where employment in agriculture is on the decline. This study has 

shown that the tannery sector may be a key driver of inclusive growth when it is strategically matched 

with the objectives of rural development. The sector's transformative potential is nonetheless constrained 

by a number of issues, including informal labor practices, a lack of skill development, environmental 

degradation, and inadequate infrastructure, despite its enormous potential. Additionally, budgetary 

limitations, antiquated technology, and a lack of knowledge about sustainable practices and regulatory 

compliance are common problems for rural firms. 

To get over these challenges and realize the full potential of the tannery industry, a multifaceted strategy  
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is needed. This entails making investments in skill development, establishing formal employment 

arrangements, promoting environmentally friendly technology, strengthening ties between the 

community and industry, and expanding access to infrastructure and credit. Above all, promoting moral 

and effective industrial growth requires educating rural employers and employees about their rights, 

obligations, and opportunities. To sum up, the Ranipet tannery cluster has the potential to serve as a 

template for rural industrialization that is sustainable. In addition to creating significant rural jobs, the 

tannery sector may support balanced regional development, poverty alleviation, and long-term economic 

resilience with concerted efforts from local communities, industry stakeholders, and government 

agencies. 
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