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Abstract: 

The integration of the gig economy into nursing has emerged as a response to longstanding challenges in 

healthcare staffing, particularly nurse shortages and burnout. Platforms such as CareRev, ShiftMed, and 

Clipboard Health offer nurses the flexibility to select shifts that align with their personal schedules, thereby 

promoting a better work-life balance. This model also enables healthcare facilities to address staffing gaps 

promptly. However, the gig economy in nursing presents several challenges, including inadequate 

orientation and training for nurses in unfamiliar settings, lack of employment benefits, income variability, 

and potential algorithmic discrimination in shift allocations. Recommendations for improvement 

encompass implementing standardized training programs, ensuring transparent pay structures, advocating 

for access to employment benefits, and establishing regulatory oversight to monitor the impact on patient 

outcomes and nurse well-being. 
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Introduction: 

The healthcare industry has long faced challenges related to staffing shortages and burnout among nursing 

professionals. The traditional model of full-time employment has struggled to meet the evolving demands 

of the sector. In response, the gig economy has introduced a paradigm shift, offering nurses the flexibility 

to choose their work schedules and assignments. While this model provides certain advantages, it also 

presents new challenges that require careful consideration. The gig economy, characterized by short-term, 

flexible jobs often facilitated through digital platforms, has permeated various sectors, including 

healthcare. In nursing, gig platforms connect hospitals with nurses seeking temporary assignments, 

offering a solution to staffing challenges. While these platforms provide nurses with autonomy and 

increased earnings, they also present significant risks to patient care and worker rights. 

 

Literature Review: 

1. Advantages of the Gig Economy in Nursing: 

o Flexibility and Autonomy: Nurses can select shifts that align with their personal schedules, 

promoting a better work-life balance. 

o Addressing Staffing Shortages: Gig platforms enable healthcare facilities to fill shifts promptly, 

alleviating pressure on existing staff. 

 

Benefits of Gig Nursing 

1. Flexibility and Autonomy: Nurses can choose shifts that fit their schedules, promoting work-life 

balance. 
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2. Increased Earnings: Higher hourly wages, sometimes double that of traditional roles, attract nurses 

to gig work. 

3. Addressing Staffing Shortages: Gig platforms help hospitals fill shifts quickly, especially in 

understaffed or rural areas. 

 

Challenges and Risks 

1. Lack of Orientation and Training: Gig nurses often work in unfamiliar settings without proper 

onboarding, compromising patient safety. 

2. Variable Pay and Job Insecurity: Pay rates can fluctuate, and nurses may face deactivation from 

platforms without clear reasons. 

3. Erosion of Labor Protections: Misclassification as independent contractors denies nurses benefits 

like health insurance and workers' compensation. 

4. Potential for Algorithmic Discrimination: Pay rates and shift allocations may be influenced by 

opaque algorithms, leading to inequities. 

 

Challenges Associated with Gig Nursing: 

o Lack of Orientation and Training: Gig nurses may be unfamiliar with specific hospital protocols, 

leading to potential errors and compromised patient care. 

o Absence of Employment Benefits: Gig workers often lack access to health insurance, retirement 

plans, and paid leave, affecting their overall well-being. 

o Variable Income and Job Security: The fluctuating nature of gig work can lead to income instability 

and uncertainty regarding future employment opportunities. 

 

Recommendations for Improvement 

1. Standardized Training: Implement comprehensive onboarding processes to familiarize nurses with 

facility protocols. 

2. Transparent Pay Structures: Ensure clarity in compensation models to promote fairness and trust. 

3. Access to Benefits: Advocate for policies that provide gig nurses with access to health insurance and 

retirement plans. 

4. Regulatory Oversight: Establish guidelines to monitor the impact of gig nursing on patient outcomes 

and nurse well-being. 

 

Methodology: 

This study employs a qualitative approach, analyzing existing literature, reports, and case studies to assess 

the impact of the gig economy on nursing. Interviews with gig nurses and healthcare administrators 

provide firsthand insights into the experiences and challenges faced in this model. 
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Conclusion: 

The gig economy has introduced a transformative model in nursing, offering flexibility and addressing 

staffing shortages. While it presents opportunities for both nurses and healthcare facilities, the associated 

challenges necessitate careful consideration and action. By implementing standardized training, ensuring 

transparent compensation, advocating for employment benefits, and establishing regulatory frameworks, 

the gig economy in nursing can evolve to support both healthcare providers and professionals effectively. 
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