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ABSTRACT 

Leadership plays a vital role in the strategic management process, especially in shaping an organization's 

vision and mission. It also ensures the successful execution of strategies to reach those goals. This paper 

aims to examine the importance of leadership in both the development and implementation of strategy by 

reviewing existing literature. The findings suggest that leadership serves as a vital link between an 

organization's core values and its operational structure. For strategies to be effectively executed, leaders 

must find a balance in their approach—being strong without being overbearing, kind yet resolute, humble 

but confident, proud without arrogance, and humorous without being reckless. Furthermore, leadership 

should include a process of evaluation to measure the success of strategy implementation. This evaluation 

helps pinpoint weaknesses, adapt strategies in response to changes, and foster ongoing organizational 

growth. Thus, leadership acts as the central force within an organization, much like the brain and 

circulatory system in the human body. By fulfilling this essential role, leadership increases the chances of 

success and ensures that its benefits are shared throughout the organization. 
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Introduction 

Leaders, regardless of their position or the time period, can have a profound influence on how a company 

carries out its operations. Effective leadership, supported by solid strategies, forms the cornerstone of 

successful implementation of the strategic management process. Leaders who adhere to these strategies 

can speed up the execution of critical strategic actions and define the methods for carrying them out. These 

actions create pathways to achieving exceptional outcomes and gaining a competitive edge. Leaders across 

different organizations recognize the importance of strategically planning for the future and actively 

engaging in the successful implementation of these well-considered plans. 

Typically, a leader in an organization provides vision, engages in strategic thinking and planning, and 

manages daily operations. They also steer the organization to adapt to evolving circumstances. Leaders 

motivate and energize the team, build relationships with stakeholders, and, most importantly, promote a 

culture of continuous learning within the organization. Leadership is essential in guiding employees to 

effectively perform their tasks within the organization (Mason, 2011). Strategic leadership is a process 

that transforms an organization into a successful entity through the application of effective strategies. It is 

the leader's responsibility to inspire and motivate people within the organization, ensuring they work 

together to turn the company’s vision into reality. 

In many organizations, effective leaders play a critical role in strategy development and execution. They 

create a strategic vision and mission, establish goals and objectives, devise strategies, implement them, 
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and assess performance (James & Grasswitz, 2005; Sean, 2005). Achieving strategic business goals, 

guiding the organization toward sustainable growth, and remaining competitive globally in various 

industries have generated new challenges for institutions. One ongoing challenge is defining leadership 

roles, as these positions can significantly affect organizational performance. The central issue is the 

responsibility of leadership to take decisive action. Successful strategy development, execution, and 

evaluation require consistent commitment from top leadership, as the likelihood of effective strategy 

execution can vary (Chapman et al., 2002; Mattis et al., 2001). Leadership must actively seek new 

opportunities for the organization's growth and advancement. 

 

Objectives 

• To investigate the role of leadership in defining the vision and mission of an organization within the 

strategic management process. 

• To assess the influence of leadership on the formulation, execution, and assessment of organizational 

strategies. 

• To explore how leadership traits and styles affect the successful implementation of strategies and drive 

ongoing organizational development. 

 

21st-Century Leadership: Traits and Characteristics 

Contemporary leadership is fluid, adaptable, and focused on people. As technology advances, 

globalization increases, and work environments evolve, leaders must blend traditional skills with new 

competencies. Below are key traits that define effective leadership in the 21st century: 

1. Visionary Thinking: Leaders need to anticipate future trends, embrace innovation, and communicate 

a compelling vision that inspires others. A forward-looking mindset, including adapting to digital 

transformation and tackling global challenges, is crucial. 

2. Emotional Intelligence (EQ): Effective leadership relies on self-awareness, empathy, and 

interpersonal skills to foster collaboration and create meaningful relationships. High EQ aids in 

resolving conflicts, motivating teams, and cultivating inclusive workplaces. 

3. Adaptability & Resilience: Given the constant changes and uncertainties in today’s world, leaders 

must be flexible and quick to adjust. Resilience helps them manage crises, overcome challenges, and 

maintain long-term success. 

4. Technological Savvy & Digital Competency: Leaders must understand and utilize technology, such 

as AI, automation, and data-driven decision-making. Staying up-to-date on technological 

advancements fosters innovation and boosts operational efficiency. 

5. Inclusive & Collaborative Leadership: Embracing diversity and inclusivity boosts creativity and 

improves decision-making. Effective leaders create environments where diverse viewpoints are 

valued, and teamwork thrives. 

6. Ethical & Purpose-Driven Leadership: Integrity, transparency, and ethical decision-making are 

fundamental to leadership. Purpose-driven leaders build trust and inspire their teams by striving toward 

meaningful, socially responsible objectives. 

7. Agility & Commitment to Lifelong Learning: Leaders must remain open to learning and adapt to 

market changes and emerging opportunities. Agility enables them to respond effectively to evolving 

business environments. 
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8. Effective Communication Skills: Clear, engaging communication is vital for motivating teams and 

influencing stakeholders. Digital communication, storytelling, and active listening enhance leadership 

impact. 

9. Empowering & Mentoring Others: Great leaders delegate tasks, empower their employees, and 

encourage personal growth instead of micromanaging. A coaching mindset nurtures talent and fosters 

high performance. 

10. Commitment to Sustainability & Social Responsibility: Modern leaders must consider 

environmental, social, and governance (ESG) factors. Adopting sustainable business practices and 

corporate social responsibility (CSR) is essential for creating lasting impact. 

11. The Role of Leadership in Achieving Organizational Goals: Leadership involves a set of 

behaviours that inspire individuals to define organizational objectives and motivate them to work 

together toward achieving these goals. A leader plays an essential role in decision-making, ensuring 

the organization’s efficiency and overall success. Effective leadership includes providing direction and 

support to team members while maintaining fairness and inclusivity. Recognizing and valuing 

everyone’s contributions helps create a positive work environment. 

12. Leaders are responsible for establishing strong relationships within the organization, both 

vertically and horizontally. Engaging all members in the strategic management process is crucial, as 

it directly impacts the organization’s performance. A leader’s commitment is vital for realizing the 

organization’s strategic vision. To be truly effective, a leader’s personal objectives should align with 

the organization’s strategic goals. Furthermore, leadership power should be exercised with integrity, 

honesty, and loyalty. A leader must also recognize the need for change and have a clear understanding 

of the organization’s capabilities to drive success (Sami, Qamar & Khalid, 2011). 

13. Strategic leaders are essential in formulating and executing business plans that lead to positive 

outcomes. Their role is critical to the overall success of the organization. Leaders perform various 

roles depending on the situation, which is constantly changing. Essentially, leaders provide the vision 

and set both long-term and short-term goals. After establishing the vision, their focus shifts to 

developing plans or formulating strategies, and then they work to involve everyone in building a team 

to execute these plans. Leaders must ensure both their own commitment and that of their team. They 

then provide the necessary resources and motivate the team to implement the strategy. Finally, they 

evaluate the entire process to identify areas for improvement. There are nine key roles that a leader 

must fulfill in this process. 

14. Leadership is crucial in both formulating and implementing strategy. Formulated strategies are 

ineffective if they are not implemented efficiently, and leadership is a key element in this entire 

process. Leaders typically divide strategy formulation and execution into five stages. First, leaders are 

responsible for creating a vision that aligns with the organization’s values, and this vision must be 

clear and supportive. The vision provides guidance for the future, while values reflect the past. An 

important task for leaders is distinguishing between vision and mission. Second, leaders must set 

organizational goals and objectives, particularly focusing on defining long-term measurable 

objectives. Third, leaders must develop strategies that are well-suited to achieving these goals and 

objectives. 
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Findings and Discussions about the leaders in 21st Century. 

Role of Leadership in Shaping Vision and Mission 

Leadership plays a pivotal role in defining the vision and mission of an organization, which act as guiding 

principles for its strategic direction. Effective leaders inspire, influence, and communicate a compelling 

vision and mission, ensuring they align with the organization's core values and goals. Leadership plays a 

key role in shaping the vision and mission of an organization, which are essential parts of the strategic 

management process. The vision is a clear picture of what the organization wants to achieve in the future, 

while the mission defines its purpose and the path to reach that vision. Leaders guide this process by 

understanding the organization's strengths, challenges, and opportunities, and by inspiring others to work 

toward shared goals. They ensure that the vision and mission reflect the organization's values and long-

term objectives. By clearly communicating these ideas, leaders help align teams, motivate employees, and 

set the direction for decision-making and planning, ensuring that everyone works together toward success. 

 

Findings: 

• Strategic Alignment: Leaders who actively engage in shaping the vision and mission often create a 

sense of purpose, fostering organizational coherence and unity. 

• Employee Motivation: A well-articulated vision by strong leadership motivates employees by giving 

them a clear sense of direction and long-term objectives. 

• Adaptability: Leadership drives the revision of vision and mission to adapt to dynamic market 

conditions, technological advancements, or societal needs. 

 

Discussion:  

A visionary leader ensures that the vision and mission statements not only reflect the organization's 

aspirations but also inspire stakeholders to work towards shared goals. For example, transformational 

leaders like Elon Musk have demonstrated how articulating ambitious missions (e.g., Tesla's vision of 

sustainable energy) can galvanize teams and foster innovation. 

 

Impact of Leadership on Strategy Development, Implementation, and Evaluation 

Leadership significantly influences the entire strategic management process, from conceptualization to 

execution and performance evaluation. 

Leadership plays a pivotal role in shaping strategy by: 

• Establishing Vision and Goals: Strong leaders define a compelling vision and ensure strategic 

objectives align with the organization’s overall mission. 

• Promoting Innovation and Flexibility: They cultivate a culture that values creativity and 

adaptability, allowing for the development of competitive and sustainable strategies. 

• Engaging Stakeholders: Leaders actively collaborate with key stakeholders to gather insights, 

anticipate potential challenges, and ensure the strategy remains aligned with organizational needs. 

• Optimizing Resource Allocation: Effective leadership ensures that resources are strategically 

distributed to support key initiatives and maximize efficiency. 

 

Findings: 

• Development: Leaders are instrumental in identifying opportunities, setting priorities, and making 

key decisions during strategy formulation. Collaborative leadership encourages diverse inputs, fosteri-     

https://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR250440113 Volume 7, Issue 4, July-August 2025 5 

 

ng innovative solutions. 

• Implementation: Leadership ensures resource allocation, team alignment, and overcoming resistance 

to change. Charismatic and participative leaders often drive smoother transitions. 

• Evaluation: Leaders influence the monitoring and adjustment of strategies through data-driven 

reviews, ensuring continued relevance and performance optimization. 

 

Discussion:  

Successful organizations often have leaders who demonstrate a balance between strategic foresight and 

operational oversight. For instance, Satya Nadella's leadership at Microsoft significantly impacted the 

organization's strategy by focusing on cloud computing and fostering a growth mindset, leading to a 

resurgence in market relevance and profitability. 

Influence of Leadership Characteristics and Approaches on Strategy Execution 

The characteristics and approaches of leadership directly impact how effectively strategies are executed 

and sustained over time. 

 

Findings: 

• Leadership Styles: Transformational leadership encourages innovation and adaptability, while 

transactional leadership focuses on structure and efficiency. Both styles have their place in ensuring 

strategic success. 

• Emotional Intelligence (EI): Leaders with high EI foster trust, collaboration, and resilience, which 

are critical during challenging phases of strategy execution. 

• Empowerment and Delegation: Effective leaders empower employees and delegate responsibilities, 

fostering ownership and accountability. 

• Continuous Learning: Leaders who encourage a culture of learning and agility enable organizations 

to respond to external changes effectively. 

 

Discussion:  

Leadership approaches must align with organizational culture and strategy. For instance, Jeff Bezos’s 

leadership at Amazon emphasized customer obsession, operational excellence, and a culture of 

experimentation, enabling the company to maintain continuous growth and dominate various markets. 

 

Leadership and Continuous Organizational Growth 

Leadership ensures that strategies contribute to sustained organizational growth by fostering innovation, 

adaptability, and stakeholder engagement. 

 

Findings: 

• Innovation Culture: Visionary leaders prioritize innovation as a cornerstone for long-term growth. 

• Stakeholder Management: Leaders who engage effectively with stakeholders (employees, 

customers, investors) create a supportive environment for growth. 

• Sustainability Focus: Modern leaders incorporate sustainability and social responsibility into 

strategies, enhancing long-term viability and brand reputation. 
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Discussion:  

Continuous growth requires leaders to maintain a balance between short-term wins and long-term 

investments. For example, Apple's growth under Tim Cook demonstrates a leadership focus on operational 

efficiency, innovation, and expanding into new markets like wearables. 

 

Key Insights 

1. Leadership shapes organizational vision and mission, ensuring strategic alignment and motivation. 

2. Leaders influence all stages of strategy—development, implementation, and evaluation—by fostering 

innovation, managing change, and driving performance. 

3. Leadership characteristics and styles determine the success of strategy execution and continuous 

organizational growth. 

4. Effective leaders adapt to changing environments, emphasize learning, and integrate sustainability into 

organizational strategies. 

 

Conclusion 

Leadership involves taking on responsibilities. Responsible leaders ensure the effectiveness of 

management processes, providing the foundation for strategic planning. Through their vision, they guide 

the organization toward forming strategies. When attempting to formulate a strategy, leadership focuses 

on aligning the organization with necessary changes in its structure. Attention then shifts to the 

implementation of the strategy, where the leadership’s primary goal is to achieve the vision by executing 

the planned strategies. The most critical role of leadership is aligning its vision with the organization’s 

goals and objectives, creating a competitive environment that fosters success. Simultaneously, it trains 

and motivates employees to reach these goals and fulfill the vision. Finally, leadership must incorporate 

an evaluation process to ensure the overall effectiveness of the strategy. This evaluation helps identify 

weaknesses and adjust strategies to accommodate changes. It also supports the organization’s continuous 

growth. Therefore, leadership is central to the organization, playing a role similar to that of the brain and 

circulatory system in the human body. This leadership ensures that success is achieved and shared across 

the organization. The leaders who are most valued are those who work tirelessly to support and guide their 

teams. As George Orwell notes, leaders who provide security and good times in times of need are often 

seen as heroic by their followers. 
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