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ABSTRACT 

This paper examines how globalization has redefined business ethics, focusing on the challenges 

multinational corporations face in navigating diverse cultural, legal, and regulatory environments. 

Through secondary research and analysis of global case studies, the study explores key themes such as 

ethical universalism vs. cultural relativism, the globalization of corporate social responsibility (CSR), 

supply chain ethics, and the role of technology and media in promoting transparency. 

Case studies including Nike, Facebook, Nestlé, and Unilever highlight the tensions between stated ethical 

values and on-ground practices. The paper argues that ethical business conduct must go beyond 

compliance to become a strategic priority rooted in accountability, cultural adaptability, and stakeholder 

engagement. As globalization continues to intensify, companies must adopt dynamic ethical frameworks 

to ensure sustainability, legitimacy, and trust across global markets. 
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CHAPTER 1 INTRODUCTION 

The term "globalization" refers to the increasing interdependence of the economies, cultures, and 

inhabitants of the world as a result of cross-border trade in technology, commodities, and services, and 

flows of information, people, and investment. In today’s rapidly changing economic landscape, 

globalization has emerged as a defining force in how businesses operate and compete. 

In the business world, globalization signifies the growing integration of companies into international 

markets. Organizations now conduct operations, trade, and investment across multiple national 

boundaries. This trend has been made possible by advancements in technology, improvements in 

communication, and faster modes of transportation, all of which have minimized the traditional barriers 

of time and distance. These developments allow businesses to explore new markets, streamline supply 

chains, and reduce production costs through outsourcing and offshoring. 

Many companies, especially multinational corporations(MNCs), take advantage of favorable economic 

conditions in other countries by establishing manufacturing facilities or service centers abroad 

(Investopedia, n.d.). This international expansion enables companies to take advantage of lower labor 

costs, relaxed regulations, and new consumer bases. However, globalization also brings a set of challenges, 

including the need to adapt to various cultural norms, comply with different legal systems, and address 
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ethical concerns. Ethical challenges arise as companies must ensure their operations respect human rights, 

environmental sustainability, and fair labor practices across various jurisdictions.. 

While it can lead to increased job opportunities and economic development in some regions, it may also 

cause job losses or wage pressures in others. As a result, understanding how globalization impacts business 

strategies is crucial for success in a highly connected global economy. 

Building on the concept of globalization in business, it's important to consider how traditional business 

ethics have long guided corporate behavior. Before companies operated internationally, business ethics 

were largely shaped by local values, religious teachings, and cultural norms. These principles emphasized 

honesty, fairness, and responsibility, creating a moral foundation for how businesses interacted with their 

customers, employees, and communities. In this traditional framework, ethics were more predictable and 

aligned with a single cultural or legal system. 

Businesses operated within well-understood boundaries, and concepts like fair pricing and trust were 

central to long-term success. However, as globalization introduced companies to diverse cultures and legal 

environments, applying these localized ethics became more complex. This shift has led many 

organizations to seek out universal ethical standards that can be consistently applied across borders, 

balancing respect for local customs with global principles. 

As globalization has expanded the reach of businesses across continents, it has significantly reshaped how 

companies approach ethics. In the past, ethical decisions were guided by a single country’s laws and 

cultural standards. Now, companies must operate in a world where ethical expectations vary widely, 

making it more difficult to rely solely on traditional or local values (Investopedia, 2023). 

With global expansion comes exposure to diverse working conditions, environmental regulations, labor 

standards, and political systems. What may be considered acceptable business practice in one region could 

be seen as unethical in another. This creates ethical gray zones that multinational corporations must 

carefully navigate.  For example, practices such as child labor, environmental pollution, or bribery may 

be overlooked in some countries but strictly condemned in others (Investopedia, 2023). As a result, many 

companies are adopting global ethical frameworks or internal codes of conduct that emphasize universal 

values such as human rights, transparency, fairness, and sustainability. One notable initiative that supports 

global ethical consistency is the United Nations Global Compact. This framework encourages businesses 

to align their operations with ten universally accepted principles in areas such as human rights, labor, anti-

corruption, and environmental sustainability (UN Global Compact, 2024). By committing to these 

principles, companies not only mitigate risk but also build stakeholder trust. Global ethical frameworks 

such as these serve as a foundation upon which businesses can build responsible strategies while still 

maintaining cultural sensitivity. These frameworks provide a common ethical foundation while still 

allowing flexibility for cultural sensitivity. 

Technological advancements have further amplified the ethical implications of globalization. The rise of 

social media and digital communication platforms has made companies more transparent and vulnerable 

than ever before. Stakeholders can quickly access and share information about corporate behavior, placing 

intense pressure on businesses to maintain high ethical standards. A single incident of misconduct can 

quickly go viral, damaging a company’s reputation and financial performance. Today’s consumers, 

investors, and employees expect organizations to act responsibly and transparently in all markets they 

serve (OECD, 2021). Ethics, therefore, is no longer just a matter of compliance; it has become a strategic 

priority. Organizations that ignore or downplay ethical concerns risk more than just regulatory penalties; 

they jeopardize their brand image, stakeholder trust, and long-term viability. Companies that lead in ethical 
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practices often see increased customer loyalty, employee satisfaction, and investor confidence. As such, 

corporate ethics has evolved from a reactive obligation to a proactive business strategy. 

Moreover, globalization has deepened the visibility and accountability of corporations. Businesses now 

operate under the global spotlight, where their actions are scrutinized by international media, non-

governmental organizations, and civil society. Scandals related to labor exploitation, corruption, or 

environmental degradation can trigger consumer boycotts, legal challenges, and investor withdrawal. 

These consequences underscore the need for consistent ethical conduct and transparent corporate 

governance (Corporate Finance Institute, 2023). 

To operate successfully in this complex environment, businesses must adopt a dual approach to ethics: 

one that respects global principles while remaining sensitive to local cultures. This balance is essential for 

sustainable growth and global integration. For instance, while a company may adhere to universal labor 

standards, it must also consider local economic conditions and social practices when implementing these 

standards. This kind of ethical agility is what distinguishes successful global companies from those that 

struggle with public trust or compliance issues. 

Studying how globalization influences business ethics is not only relevant but necessary. It equips future 

business leaders with the knowledge and tools to manage cross-border challenges with integrity. As 

different regions have different values, laws, and expectations, businesses need clear guidance to make 

fair and responsible decisions. Without this, companies risk making choices that could lead to public 

criticism, legal trouble, or damage to their reputation (Corporate Finance Institute, 2023). Ethical decision-

making is no longer confined to boardrooms; it permeates every aspect of global business operations, from 

sourcing materials and treating employees to advertising products and engaging with local communities 

(Investopedia, 2023). 

Globalization has also made companies more visible and accountable. With social media and online news, 

unethical behavior can be exposed quickly, leading to boycotts or loss of investor confidence. As a result, 

ethical business practices are not just about doing the right thing; they’re essential for building trust and 

staying competitive in the global market (OECD, 2021). 

In conclusion, globalization has fundamentally reshaped the landscape of business ethics. It has expanded 

the scope of corporate responsibility, demanding greater transparency, accountability, and sensitivity to 

cultural diversity. Businesses can no longer afford to operate with narrow or outdated ethical frameworks. 

Instead, they must adopt inclusive, globally relevant standards that promote fairness, sustainability, and 

respect for human rights. In a world where information travels instantly and reputations are fragile, ethical 

business practices are not only morally right, they are essential for long-term success in a highly 

interconnected global economy. 

By studying how globalization affects business ethics, we can better understand what companies must do 

to be responsible and respectful in a connected world. This knowledge can help businesses grow in a way 

that is ethical, sustainable, and trusted by people everywhere. 

 

CHAPTER 2 LITERATURE  REVIEW 

Böhm.S, Carrington.M, Cornelius.N, Bruin.B, Greenwood.M, Hassan.L, Jain.T, Karam.C,  Kourula.A, 

Romani.L, Riaz.S and Shaw.D (2022) conducted a study titled Ethics at the Centre of Global and Local 

Challenges: Thoughts on the Future of Business Ethics in which to mark the 40th anniversary of the 

Journal of Business Ethics, the editors-in-chief invited a group of scholars and editors to share their 

thoughts on what the future of business ethics should look like, especially in light of today’s complex 
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global and local challenges. Their goal was to highlight the growing importance of ethics in tackling major 

issues like climate change, technological disruption, inequality, and health crises—topics that can no 

longer be seen as separate from the business world. The commentaries centered around the theme “Ethics 

at the centre of global and local challenges” and explored a wide range of perspectives, from 

environmental responsibility and human rights to consumer culture, corporate governance, cultural 

diversity, and feminist approaches. Together, these reflections emphasize the need to bring ethical thinking 

to the heart of business decisions. The outcome is a unified call to action for scholars and practitioners to 

place ethics at the forefront of business practices, reinforcing the journal’s role in leading the discourse on 

ethical responsibility, inclusivity, and transformative change. 

Gurnani.R (2015) conducted a study titled Globalization and ethical challenges in which the aim of the 

study was to explore the significance of business ethics within the context of international business, 

particularly in light of globalization. The objective was to analyze how ethical considerations affect 

various stakeholders such as shareholders, employees, customers, suppliers, competitors, governments, 

and civil society across global business operations. To achieve this, the study examined ethical challenges 

that arise in key areas of international business, including human resource management, financial 

management, marketing, production, and information and communication technology (ICT). The outcome 

of the study highlights that globalization intensifies ethical complexities in cross-cultural settings and 

emphasizes the growing need for ethical awareness and responsible practices across all aspects of 

international business. 

Jawalgi.R, Russel.l (2015 )conducted a study titled IInternational Marketing Ethics: A Literature Review 

and Research Agenda -  As globalization continues to reshape the business world, ethics have evolved 

from being based solely on cultural norms to incorporating more universal standards. Multinational 

corporations now face tough ethical choices as they operate across countries with different values and 

regulations. Global institutions like the UN and OECD have stepped in to guide businesses toward more 

consistent and responsible practices. However, managing cross-cultural dilemmas remains a challenge 

practices like Guanxi in China highlight the clash between tradition and global expectations. At the same 

time, there's growing pressure on companies to be socially and environmentally responsible, with many 

countries even turning voluntary CSR into legal obligations. In this shifting landscape, businesses are 

expected to take on roles once held by governments, especially in regions with weak regulations. Home-

country policies also influence how multinationals behave abroad. Industries like fashion and retail are 

under constant pressure to meet ethical and sustainability standards. Countries like China are developing 

their own CSR approaches in response to rapid economic change. Together, these trends show how deeply 

globalization has redefined the role of ethics in business. 

Gerlinde Berger-Walliser, Scott ( 2018) conducted a study titled Redefining Corporate Social 

Responsibility in an Era of Globalization and Regulatory Hardening which The aim of the study was to 

look at how corporate social responsibility (CSR) has been changing as globalization grows and more 

multinational companies operate around the world. The researchers wanted to understand how CSR is no 

longer just about voluntary actions but is increasingly being shaped by laws and regulations, a shift they 

call the “legalization” or “hardening” of CSR. To explore this, they looked at business practices, new 

rules, and court cases in countries like the United States, the European Union, China, and India. They 

found that when CSR focuses mainly on benefiting shareholders, it can lose its original purpose of doing 

good for society. Because of this, the authors suggest a new way of thinking about CSR, one that puts 

greater importance on a company’s ethical and social duties, not just following rules or avoiding risks. 
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Schneider.A & Scherer. A (2015) conducted a study titled Corporate Governance in a Risk Society in 

which the aim of the study was to explore how globalization and weakened national regulatory systems 

impact the legitimacy and governance of business firms. The objective was to examine the challenges 

companies face when operating in regions with limited legal oversight, where traditional reliance on 

national governance for legitimacy is no longer sufficient. To address this, the authors analyzed the 

shifting distribution of risks and responsibilities among stakeholders, particularly in environments where 

businesses operate beyond the reach of strong democratic institutions. The study questions the traditional 

corporate governance model that focuses mainly on protecting shareholders and instead suggests that 

companies should involve more stakeholders in their decision-making processes. The outcome highlights 

that by including different voices such as employees, communities, and customers, businesses can better 

deal with legitimacy issues and manage risks more responsibly, especially when operating in places with 

weak regulations. 

Detomasi.D(2015) conducted a study titled The Multinational Corporation as a Political Actor: ‘Varieties 

of Capitalism’ Revisited in which the aim of the study was to deepen the understanding of political 

corporate social responsibility (CSR) by examining how different national systems of capitalism influence 

multinational corporations' (MNCs) engagement in governance activities. The objective was to highlight 

that an MNC's willingness and ability to participate in political CSR is shaped, in part, by the nature of 

business-government relations in its home country. To explore this, the authors analyzed various "varieties 

of capitalism" and considered how domestic institutional frameworks affect corporate behavior on the 

global stage. The study also drew attention to the rising influence of state-owned or state-influenced 

MNCs, particularly from statist economies, and questioned how these entities might reinforce, challenge, 

or reshape existing models of political CSR. The outcome of the study calls for a broader and more detailed 

approach to political CSR research and offers suggestions for future studies to explore the interaction 

between national governance systems and corporate global responsibility. 

Choi. C, Kim.S and Kim. J  conducted a study titled Globalizing Business Ethics Research and the Ethical 

Need to Include the Bottom-of-the-Pyramid Countries: Redefining the Global Triad as Business Systems 

and Institutions in which the aim of the study was to highlight the need for greater inclusion of bottom-of-

the-pyramid (BoP) countries those with low per capita income within the global business ethics research 

agenda. The objective was to build on existing work, such as Hahn’s proposals for sustainable 

development and corporate citizenship, by redefining the global economic framework that traditionally 

focuses on the U.S., Western Europe, and Japan. To achieve this, the authors used business systems and 

institutional perspectives to propose a more inclusive model that integrates BoP countries into ethical and 

economic discussions. They also called for expanding comparative research in business ethics to allow 

meaningful analysis across countries with different income levels. The outcome of the study is a call for 

a broader, more inclusive approach to business ethics research—one that reflects the realities of both 

developed and developing economies and helps foster global integration through ethical practices. 

Dan-Cristian Dabija, Nicolae Al. Pop,Postelnicu.C (2016) conducted a study titled Ethics of the Garment 

Retail within the Context of Globalization and Sustainable Development in which the aim of the study 

was to explore how ethical principles and sustainable development are integrated into the activities of 

fashion, sportswear, and footwear retailers within the context of globalization. The objective was to 

understand how these retailers adapt to the evolving demands of diverse consumer generations while 

implementing ethical and sustainability practices throughout their value chains. To achieve this, the 

authors conducted qualitative research by interviewing retail representatives from various regions in 
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Romania. The study found that retailers demonstrated a strong understanding of ethical principles and 

have implemented multiple sustainability measures across their value chains. The outcome indicates that 

these ethical and sustainable practices not only improve corporate responsibility but also offer practical 

managerial insights that can help the industry strengthen its competitive positioning regionally and across 

Europe. The study emphasizes the critical connection between ethical norms and sustainable development 

in a global business environment. 

Berger.R (2015) conducted a study titled The transformation of Chinese business ethics in line with its 

emergence as a global economic leader in which the aim of the study was to explore the evolution of 

business ethics and corporate social responsibility (CSR) in China as its economy transitions from a 

command-Communist system to a hybrid “Beijing model” combining capitalist markets and bureaucratic 

control. The objective was to develop a model that captures this evolution to provide a foundation for 

further research. To achieve this, the study analyzed how rapid economic growth has created both 

opportunities and ethical challenges, including issues arising from money worship, unclear regulations, 

and the temptation to engage in unethical practices. The outcome highlights the need to understand the 

dynamic nature of Chinese business ethics beyond traditional concepts like Guanxi and offers a model 

that can help researchers and practitioners better navigate and adapt to China’s complex and maturing 

business environment. 

 

CHAPTER 3 KEY THEMES IN REDEFINITION OF BUSINESS ETHICS 

3.1 Cultural Relativism vs. Ethical Universalism 

One of the fundamental debates in international business ethics is the contrast between cultural relativism 

and ethical universalism. As companies expand across borders, they often find that what’s considered 

acceptable in one country might be frowned upon in another. Cultural relativism suggests that businesses 

should adapt to local traditions and norms, while ethical universalism argues that there should be a 

common set of ethical principles no matter where you are(Springer, 2015). 

For instance, practices such as gift-giving or informal payments, which may be culturally accepted in some 

nations, can be perceived as bribery in others. Similarly, labor laws and employee rights differ 

substantially, leading to ethical dilemmas for multinational companies. Some businesses must navigate 

environments where child labor or excessive working hours are not only common but legal, even though 

such practices are heavily criticized in other parts of the world (Springer, 2013). These differences require 

companies to choose between aligning with local customs or maintaining global ethical standards, even if 

it risks misunderstandings or harm to their reputation. 

3.2 Corporate Social Responsibility (CSR) in a Global Framework 

Corporate Social Responsibility (CSR) has grown from being a local effort into an important global 

business strategy. In today’s connected world, companies are expected to show they care about social and 

environmental issues, not just to meet legal rules, but also to maintain a good reputation around the world 

(SSRN; Emerald). More and more, CSR is seen as a smart way to meet the expectations of stakeholders 

and build trust across different markets. 

Still, how CSR is carried out can vary a lot depending on the region. In many Western countries, CSR is 

part of how companies are run and is tracked using strict standards. But in many developing countries, 

CSR may take the form of one-time donations or charity events, and it may not be strongly supported by 

government or industry systems. These differences often reflect the gap in resources and the different 

cultural views on what responsibility means for a business. Even so, many international companies are 
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working to make their CSR efforts more consistent by following global guidelines like the UN Global 

Compact and ISO 26000. The goal is to build a clear and trustworthy ethical image no matter where they 

operate. 

3.3 Ethics in Global Supply Chains 

Globalization has brought more attention to the ethical challenges in managing international supply chains. 

As companies work with suppliers around the world, they face growing pressure to take responsibility for 

labor conditions, workers’ rights, and environmental impacts. High-profile cases involving sweatshops 

and exploitative working environments in Asia and Latin America have raised awareness of the moral 

responsibilities corporations bear in their sourcing decisions (Springer, 2014; Wiley). 

At the same time, customers and advocacy groups are increasingly expecting companies to be more open 

and responsible. In response, businesses are placing greater emphasis on transparency, fair treatment of 

workers, and sustainable practices. Efforts such as ethical certifications and regular supplier audits have 

become more common, helping companies show that they are meeting expected standards. Despite this, 

it remains difficult to monitor every part of a complex global supply chain, especially when outside 

contractors are involved. When companies fail to manage these challenges properly, they risk serious harm 

to their public image and financial losses due to criticism or legal action 

3.4 Regulatory Challenges and Ethical Grey Zones 

In today’s global economy, the lack of a single international regulator means that companies often face a 

mix of legal and ethical rules depending on where they operate. Each country has its own standards when 

it comes to things like data protection, environmental rules, and tax policies. Because of these differences, 

some companies take advantage of weaker regulations in certain places to cut costs. While these actions 

might be legal, they often raise ethical questions. 

A common example is when companies move profits through tax havens or use complex pricing strategies 

between their own branches in different countries to lower the amount of tax they pay. Another concern 

is when businesses outsource data handling to countries with weak privacy laws, which can put consumer 

information at risk. These situations show that the current system of rules isn't always strong enough to 

deal with the ethical challenges of globalization. Without clear global regulations, companies often have 

to set their own ethical standards or follow voluntary international guidelines to act responsibly in these 

uncertain areas. 

3.5 Technology, Media, and Ethical Transparency 

In today's interconnected world, digital globalization has significantly changed how unethical business 

practices are uncovered and addressed. The widespread use of social media, whistleblower platforms, and 

instant news sharing means that any unethical behavior by companies can quickly become public 

knowledge, leading to immediate public backlash. This increased visibility has raised the reputational risks 

for companies, pushing them to adopt more transparent and ethical business practices. 

To meet these new expectations, many companies have started to focus on Environmental, Social, and 

Governance (ESG) reporting as a key part of their strategy. Stakeholders such as investors, customers, and 

regulators now demand clear and detailed information about a company's ethical performance. This shift 

has also led to the rise of stakeholder capitalism, where companies aim to create long-term value not just 

for shareholders but for all stakeholders, including employees, communities, and the environment. In this 

new landscape, being transparent about ethical practices is no longer optional; it's essential for maintaining 

trust and legitimacy in the global market. 
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CHAPTER 4 CASE STUDIES AND EXAMPLES 

Ethical Scandals in Global Corporations 

1.Nike: Labor Practices Under Global Scrutiny- 

As global companies like Nike began outsourcing more of their production to developing countries, 

especially in Southeast Asia, they were soon met with growing criticism. In the 1990s, reports surfaced 

about troubling working conditions in factories that made Nike products, ranging from child labor to 

unsafe environments and extremely low wages. These revelations sparked international outrage and 

protests, putting intense pressure on the company. In response, Nike had to rethink its approach, eventually 

implementing stricter labor standards and greater transparency in its supply chain. This situation 

highlighted a crucial lesson: as businesses operate on a global scale, they can’t ignore the human impact 

of their choices. Today, companies are expected to uphold ethical labor practices that align with global 

human rights values, no matter where they do business. 

2 Facebook (Meta)  Data Privacy and Misinformation 

As our world becomes more digitally connected, the Facebook Cambridge Analytica scandal showed just 

how complex and far-reaching ethical issues in tech have become. When it was revealed that millions of 

users' personal data had been collected without their knowledge and used to influence elections, people 

around the world began to question how much control they really had over their online lives. The scandal 

made it clear that data doesn't stay within borders, and neither do the consequences of misusing it. 

Facebook faced global backlash and was pushed to tighten its privacy rules and rebuild public trust. This 

moment served as a powerful reminder: in today’s digital age, tech companies aren’t just responsible to 

shareholders, they're accountable to users everywhere. 

3 Nestlé: Marketing Ethics in Developing Economies - 

Nestlé’s promotion of infant formula in developing countries during the 1970s sparked significant ethical 

controversy. The company marketed its product as a modern alternative to breastfeeding, often targeting 

low-income mothers with limited access to clean water. This led many to rely on formulas without fully 

understanding the health risks, resulting in increased infant illness and malnutrition. The backlash 

culminated in a global boycott, drawing attention to the ethical responsibilities of multinational 

corporations. This case illustrates how globalization can amplify the consequences of unethical marketing, 

especially when local health conditions are ignored. It also highlights the need for global companies to 

adapt their strategies with cultural sensitivity and prioritize the well-being of vulnerable populations over 

profit. 

 

2  CSR success stories 

Unilever – Sustainable Living Plan- 

Unilever’s Sustainable Living Plan is a powerful example of how globalization has pushed companies to 

integrate corporate social responsibility (CSR) into their core strategies. Operating in over 190 countries, 

Unilever has committed to reducing its environmental footprint, sourcing raw materials sustainably, and 

improving health and livelihoods through its supply chain. The company’s goals greatly reducing the 

environmental impact and promoting hygiene in underserved communities reflect a broader shift in ethical 

expectations. 

What makes Unilever’s approach stand out is how closely it ties sustainability to business success. Rather 

than treating CSR as a side initiative, the company embeds it into its operations and brand identity. This 

strategy has earned trust from global consumers and investors who now expect companies to take 
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meaningful action on climate, equity, and social responsibility. Unilever’s example shows that ethics and 

profitability can align in today’s globalized economy. 

3 Emerging markets and ethical conflicts - 

Coca-Cola in Mexico Water Use and Public Health Ethics 

In 2024, Coca-Cola faced backlash in San Cristóbal de las Casas, Chiapas, for extracting over a million 

liters of water daily from local aquifers while nearby residents struggled with limited access to clean water. 

Although the company received a water stewardship certification, many locals and activists argued that it 

ignored the real impact on the community. In early 2025, Coca-Cola Mexico also agreed to stop selling 

its products in elementary schools as part of a national effort to reduce childhood obesity. These actions 

highlight how global companies must navigate ethical responsibilities, balancing business interests with 

local health and environmental needs, especially in vulnerable communities. 

H&M in India – Labor Rights Concerns in Supplier Factories (2024) - 

In 2024, H&M faced criticism over labor conditions in its supplier factories in India. A report by an 

international group of human and labor rights organizations highlighted workplace abuses, including 

excessive working hours, low wages, and inadequate safety measures, affecting garment workers in India 

and Cambodia. This raised questions about the effectiveness of H&M's ethical sourcing commitments and 

the challenges of maintaining labor standards across global supply chains. 

This case underscores the ethical complexities multinational corporations encounter in emerging markets, 

emphasizing the need for robust monitoring systems and greater transparency to uphold labor rights. 

 

CHAPTER 5 METHODOLOGY 

This study uses a secondary research approach to explore how globalization has redefined business ethics. 

All information was gathered from existing sources such as academic journals, white papers, published 

case studies, and credible online articles. These materials provided insights into how global companies 

handle ethical challenges across different regions. 

The analysis was done by reviewing and comparing various studies and real-life examples to identify 

patterns and themes related to ethical practices in global business. This method was chosen because it 

allows for a broad understanding of the topic without the need for original data collection. By using 

secondary data, the study aims to connect theory with practice and highlight how ethical standards shift in 

response to globalization. 

 

CAHPTER 6 ANALYSIS AND DISCUSSION 

This section brings together insights from various studies and real-world examples to explore how 

globalization is reshaping what we consider ethical in business today. From the evidence reviewed, it’s 

clear that while many multinational companies speak about shared values like fairness, sustainability, and 

respect for human rights, the way they apply those values often looks very different depending on where 

they operate. 

For example, some companies implement strong CSR policies in wealthier countries where there’s more 

scrutiny, but they struggle or sometimes fail to meet those same standards in emerging markets. This often 

happens because of weaker regulations, limited oversight, or cultural and economic differences. Cases like 

Nike’s labor issues in Southeast Asia or H&M’s supply chain concerns in India show how difficult it can 

be to maintain consistent ethical standards across borders. 

https://www.ijfmr.com/
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At the same time, globalization is pushing businesses to do more than just follow the rules. More 

companies are now trying to adapt their ethics to local realities while still holding on to core values. This 

means making space for conversations around cultural norms, stakeholder expectations, and ideas from 

ethical theories like moral relativism or stakeholder responsibility, not just in boardrooms, but in day-to-

day operations on the ground. 

Still, important gaps remain. Issues like worker rights, environmental harm, and data misuse continue to 

raise concerns. These contradictions show why we need stronger systems to hold companies accountable, 

not just in theory, but in action. If ethical globalization is the goal, then it has to be backed by consistent, 

practical steps that ensure responsible behavior everywhere, not just where it’s convenient. 

 

CHAPTER 7 CONCLUSION 

Globalization has deeply transformed the ethical landscape of modern business. It’s no longer just about 

expanding operations across borders; it's about engaging with a world that is complex, interconnected, and 

full of diverse values and expectations. From the cases and research reviewed, it’s clear that multinational 

companies often face a difficult balancing act: aligning global ethical standards with local cultural norms. 

In many instances, the gap between what companies say they stand for and what actually happens in 

practice shows the real challenge of practicing ethics in a globalized world. 

In my view, ethical globalization should not be about enforcing a single standard everywhere, but about 

promoting core values like fairness, transparency, and human dignity, while respecting cultural 

differences. It requires empathy, flexibility, and a genuine commitment to doing what’s right, not just 

what’s profitable. Companies must listen, learn, and evolve if they want to earn trust in the communities 

they serve. 

Looking ahead, the future brings even more complexity. As technologies like artificial intelligence reshape 

decision-making, and as issues like climate change, data privacy, and political instability grow more 

pressing, ethical expectations will only intensify. Relying on outdated codes of conduct won’t be enough. 

What we need now is an ethical framework that is dynamic, inclusive, and adaptable, one that allows 

companies to navigate constant change while staying true to core human values. In my view, the path 

forward lies in businesses taking the lead in doing the right thing, where innovation and responsibility go 

hand in hand. That is how globalization can become a force not just for profit, but for shared progress and 

sustainability . Overall, as the world becomes more connected, businesses must make ethics a regular part 

of how they work, not just something they follow when it's convenient. 
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