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ABSTRACT 

When KBL attempts to execute Total Quality Management to execute has encountered several thorny 

problems. Despite the Company's commitment to quality by continuously improving itself, it still only 

cares about where convenience is, and then directs its attention. There are inevitably problems: 

Inconsistency concerning quality rules and procedures in different parts of the company, variability in 

leadership effectiveness, resistance of the work force at times of change, as well as "gaps" wherein process 

improvements might be made and solidified to successfully take root with all those involved in that 

particular area. One of the best illustrations of this is the fact that there is no standardized leadership 

adaptability, meaning that it has not been able to match quality efforts with employee knowledge. The 

time is now right to do some deep Research work on Situational Leadership and see if these skills can be 

used to build a more TQM style. Sonnemann, G., & Margni, M. (2016) 

Purpose:  The research aims to study the effect of Situational Leadership on total quality management at 

KBL. 

In addition, it also determines to what degree leadership adaptability can affect such performance 

indicators as product quality control, employee involvement, and compliance with international standards, 

such as ISO 9001 and Lean Six Sigma. This paper is meant to provide a detailed description of the overall 

research objectives and methods of data collection, in particular. Quality Control and quality assurance - 

Techniques and applications. (2023) 

 

CHAPTER 1 

1.1 INTRODUCTION 

1.2 RATIONALE OF THE STUDY 

Breweries that implement total quality control into their operations face additional difficulties, especially 

when it comes to management participation, employee participation, and control standards that are 

becoming a growing international trend. Kgalagadi Breweries Limited (KBL), Gaborone, has found 

running a quality assurance system difficult because it is not only difficult to ensure process consistency 

of brewing, but also incompatible with the global ISO 9001 and successful Lean Six Sigma models today. 

These barriers demand research on quality improvement within KBL's operational model from the angle 

of Situational Leadership. 

Leadership is a fundamental thing that regulates organizational excellence, and empirical research shows 

that the leadership model of an adaptive kind -- involving yourselves in it as one broader example of 

leadership theory-- tells automatically which chapter you have to lead and will greatly increase staff 
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efficiency to meet each level of development goals. However, it was still not studied how much direct 

influence Situational Leadership has on TQM implementation in the beer industry. In particular, research 

like this has not been conducted in Botswana's market, where it is state-monopolized and has a largely 

classical German flavour. This study will thereby try to fill this void by determining in what way leadership 

elasticity can optimize processes, improve quality, and make employees more adaptive in their work at 

KBL. 

By combining Situational Leadership with TQL to find out its boundaries within companies, this kind of 

investigation aims to serve as a reference for how company leaders, government managers, and quality 

management personnel in general design their leadership strategies. This will let them have better 

decision-making processes to keep a competitive edge and continuous improvement on the ground, while 

giving employees greater scope for exercising their creativity." Mitroff, I. (2004) 

1.3 BACKGROUND OF THE STUDY 

Total Quality Management (TQM) is a critical framework for ensuring operational efficiency, product 

consistency, and customer satisfaction in the brewing industry. Given the increasing complexity of quality 

control regulations, consumer expectations, and supply chain constraints, breweries must implement 

structured quality strategies to remain competitive. KBL in Gaborone has been engaged in advancing 

quality improvement initiatives for many years. Nevertheless, its TQM implementation has suffered 

several setbacks.  

Brown et al. (2007) 

1.4 HISTORICAL INDUSTRY CHALLENGES 

The Beer Manufacturing industries, including Kgalagadi Breweries, has faced several historical challenges 

in quality control, leadership adaptability, and operational sustainability; regulatory evolution; Health and 

safety regulations for brewing have become stricter over time, with increasingly demanding conditions of 

production; higher quality and lower impurity; adherence to hazard analysis standards; compliance with 

international food safety analysis protocols. 

Supply Chain Bottlenecks: The supply chain for brewing raw materials such as barley, hops, and water 

has historically been subject to disruption because of climatic variations, trade restrictions between states 

within a single country or between countries, and procurement inefficiencies. These have impacted 

production schedules and the uniformity of product quality. Eßlinger, H. M. (2009) 

Technological Integration: Many beer Manufacturing industries had difficulties in modernizing 

operations, making the switch from traditional brewing techniques to contemporary methods of operation 

that are required for TQM compliance. 

Employee Resistance to change: History shows that when Lean and Six Sigma methodologies were 

introduced, shifting employees from the accustomed practices was a huge problem. As a gap has been 

identified between workforce competencies and new quality standards, meeting this need for adaptability 

in leadership remains problematic. 

1.5 The Role of Situational Leadership in Overcoming TQM Challenges 

Nevertheless, Situational Leadership offers a viable alternative for KBL to improve its TQM effectiveness. 

By adjusting leadership styles to the level of ability displayed by the workforce, managers might better 

persuade either compliance with quality protocol standards or a culture of continuous improvement; thus 

achieving the higher ends functionally appropriate for firms operating in today's global markets. 

This study seeks to investigate whether Situational Leadership strategies can help KBL overcome its 

current situation of TQM frustration, wake up employee motivation, and raise the company's level to one 

https://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR250452657 Volume 7, Issue 4, July-August 2025 3 

 

that will fully comply with industry best practices and thus better meet regulatory expectations. Bass, B. 

M. (1998). 

1.6 PROBLEM STATEMENT 

At Kgalagadi Breweries Limited (KBL), as in most organizations, a flexible  leadership that caters to 

employee capacity and organisational maturity is desirable. Situational Leadership Theory (SLT) provides 

a dynamic leadership approach, yet  insufficient work exists on its practical impact on TQM outcomes in 

the beer manufacturing sector in Botswana. This gap is what this paper seeks to fill by exploring how 

situational leadership can be employed as an enabler  of TQM at KBL. 

1.7 RESEARCH QUESTIONS 

• How does Situational Leadership impact the effectiveness of Total Quality Management in Kgalagadi 

Breweries? 

• To what extent does leadership adaptability affect worker participation and compliance with quality 

control standards? 

• What should KBL do to incorporate Situational Leadership into its TQM implementations? 

1.8 OBJECTIVES OF THE STUDY: The objective of this study is to assess situational leadership in 

support of Total Quality Management  at Kgalagadi Breweries Limited. The specific objectives are: 

• To analyse the implementation of Total Quality Management at Kgalagardi Breweries using 

Situational Leadership, how it affects process efficiency, workforce participation, and promotes 

quality assurance. 

• To study how KBL's workforce reacts to different leadership styles. Perhaps these findings can show 

how leadership adaptability influences employee incentive, productivity, and participation in TQM 

projects. 

• To develop strategic measures for integrating Situational Leadership into KBL's TQM method, putting 

it on the whole favourable with the global brewing industry norms. 

1.9 SIGNIFICANCE OF THE STUDY 

• The research is of great significance to leadership effectiveness, quality management, and sustainable 

development in organizations, especially when focused on Kgalagadi Breweries Limited (KBL), 

Gaborone, and broader brewing industries. By examining the use of Situational Leadership in driving 

Total Quality Management (TQM), this paper will offer valuable insights on leadership and operations 

issues that highly quality-oriented businesses face. 

1.10 SCOPE OF THE STUDY 

The focus of this study is the use of Situational Leadership to promote the implementation of Total Quality 

Management (TQM) at Kgalagadi Breweries Limited (KBL) in Gaborone. This research examines the 

relationship between leadership adaptability and employee engagement, and the operationally oriented 

process transformation to ensure that Belgium Breweries was always in line with industry standards 

benchmarks or beyond as much as possible through integrated monitoring and performing excellent 

company management practices while also meeting quality requirements recognized and ensured by both 

law (regulatory compliance) and custom and practice (sustainability still living) 

3.11 Geographical Scope: The study is limited to Kgalagadi Breweries Limited in Gaborone, Botswana, 

where TQM implementation challenges and leadership effectiveness are assessed within a regulated 

brewery environment. 

3.12 Conceptual Scope: The study will consider Situational Leadership as a practical method for adaptive 

management, focusing on the leadership model developed by Hersey and Blanchard. Total Quality 
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Management principles in the brewing industry context, including lean six sigma methodologies and ISO 

9001 Certified Enterprise Directive, for example. When structured quality improvement initiatives offer 

employees more opportunities to get involved than those of an artificial kind or routine nature, they will 

take the initiative and respond actively with leadership adaptability. Waddell et al. (2016) 

3.13 Data Collection: Surveys, semi-structured interviews, observations of workflows and workplace 

processes to routinely keep on quality assurance measures--this includes both happening at KBL and 

checking within its documentation for compliance issues. 

3.14 Data Analysis Methods 

Quantitative and Qualitative: A statistical assessment of leadership adaptability and quality metrics 

derived from it. Leadership interviews were conducted both with direct comparisons against documented 

standards in the global brewing industry as well as snippets focusing on specific trends. 

3.15 Time Limit/Scope: This study examines the recent trends of leadership management and TQM 

developments at KBL over a period of five years, looking at both historical data as well as what has been 

happening between 2024-2025. As with anything new undertaking, there are limitations. 

 

CHAPTER 2 

2.1 LITERATURE REVIEW 

The research of Situational Leadership Theory and TQM focuses on how leadership impacts the ranking 

of quality  and its sustainability. Based on academic papers, industry papers, and benchmarking exercises, 

the paper critically examines the theoretical underpinnings, empirical  evidence, and practical 

implications of Situational Leadership Theory (SLT) and TQM. It also points out examples and gaps from 

literature, specifically in the beer  manufacturing and/or beverage industries in Africa and Botswana in 

particular. Palmer et al. (2009) 

2.1.1 TQM – Total Quality Management,  Its meaning, Principles, and its Advantages 

TQM is an approach for managing organizations that is centred on quality and focused on continuous 

improvement of all processes in an organization and the long-term satisfaction of  the customers (Deming, 

1986; Oakland, 2014) - TQM principles. They are the basic tenets of TQM: Customer focus; Employee 

involvement; Kaizen – the principle of continuous improvement (from  Japanese); Process-centred 

approaches and Fact-based decision-making. 

Juran (1995) and Crosby (1979) stress that a prerequisite of effective TQM is a transformation in corporate 

culture  under the guidance of dedicated leadership. In the African context, investigations have 

demonstrated that factors like constraints on resources, lack of training, and inefficient management 

control have an inhibiting effect on the implementation of Total Quality Management. Mokgalo & Moloi 

(2019).& Sallis, E. (2014). 

Best practice: “The Botswana Manufacturing Performance Report (2023)’’, argues that companies that 

use a structured quality framework,  such as ISO: 9001and 45001, are more productive and more 

customer-centric. Yet, inconsistency of leadership, which is often a result of rotational or unstable 

leadership systems, is a major challenge to the realisation of these  results. 

Situational Leadership Theory  (SLT): Leadership style cannot be one-size-fits-all, according to 

Situational Leadership  Theory, proposed by Hersey and Blanchard (1969). Instead, they must change 

their behaviour based on the  maturity, competence, and motivation of their followers. SLT proposes  that 

leadership styles can be divided into 4 types: 

Direct (Telling) – High  on directive, low on supportive behaviour 
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Coaching  (Selling) – High directive, high supportive style of behaviour 

Supporting (Participating) – Low directive, high supportive behaviour. 

Delegating – Low directive, Low supportive behaviour:  If your leadership style is delegating , you have 

a low productivity (directive) and low relationship (supportive) workforce. 

Similarities and differences between SLT and TQM: Although SLT and TQM come from distinct 

paradigms; they  share a commitment to flexibility, learning over time, and employee involvement. SLT 

is based on behavioural flexibility compared to  human capital, whereas TQM stems from system control 

and process improvement. Blanchard, K. (2007) 

Oakland (2014) makes us wary of autocratic  control when it comes to quality, favouring people-centred 

management. Similarly, Blanchard et al. (2013) discovered that adaptability in leadership styles has a 

positive  effect on team performance in task-based settings. 

A clear difference has been found have been in the form of focus: SLT focuses on the development of the 

individual and of the team on specifically targeted leadership behaviours, while TQM focuses more on 

organization-wide improvement through structured methodologies. Yet, their reconciliation in a manner 

that should make them such a realistic model is rarely worked out in classic models, an omission this study  

aims to correct. 

The Leadership  and Fusion of TQM: There is an increasing agreement on the importance of leadership  

support towards quality management. Many studies have supported the amalgamation of  SLT in TQM 

systems. 

Mugenda ital. (2017) and  Sukoco et al. (2018) analysed sub-Saharan African manufacturing firms and 

found that firms that have situational leadership styles  are better able to maintain ISO and HACCP 

certifications. 

Agyeman & Boateng (2020) examined beverage companies in Ghana  and found that leadership agility 

had a strong effect on quality innovation, which in turn predicted stronger employee engagement. 

The SABMiller Quality Benchmark Report (2022) revealed an efficiency between operations that are run 

on team leadership principles compared to those  operations that were led on by autocratic principles of 

35% in QA scores. For example, reports of Kenya Breweries Limited (KBL) ISO Audit (2021, 2023) 

illustrate major differences in management style across  its departments and were associated with 

instability in quality performance. 

2.1.2 SYNTHESIS AND LITERATURE GAPS 

The literature reviewed provides strong theoretical and empirical support for both SLT and  TQM as 

stand-alone frameworks. But integration mechanisms  between them in industry-specific applications, 

such as the beverage industry, are overlooked (Gap No. 1). In addition, even though SLT is usually 

positioned as HR or leadership developmental, there has been little or no research on whether or how this 

approach to TQM can be utilised to support certain strategic TQM programmatic implementation in 

beverages industries or similar business sectors. (Gap No 2). Rodrigues, V. (2020). 

2.1.3 IDENTIFIED GAPS 

There are empirical studies that describe how situational leadership (as explained by SLT)  can 

influentially help facilitate and maintain TQM systems in under-resourced contexts. Furthermore, 

benchmarking research of the industry also highlighted performance disparities that could be due to 

conflicting leadership styles, but those connections are still scarcely  explored in the academic literature. 

(Gap No 3). Demirtas, O. (2020) 
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2.1.4 CLOSING THE GAP: This study seeks to fill this gap by: 

• Exploring the impact of variance in SLT style on the adoption and sustainability of TQM activities 

within  the beer and beverage sector with the insights of Kgalagadi Breweries Limited-Botswana. 

• Formulating a comprehensive model/ framework that links situational leadership behaviours with 

TQM principles. 

2.1.5 CHAPTER CONCLUSION: This study aims to fill this gap by examining how Situational 

Leadership can be implemented in the operational context of KBL and its influence on TQM  results. 

 

CHAPTER THREE 

3.0 RESEARCH METHODOLOGY 

3.1 INTRODUCTION 

This chapter describes the research design that was employed to explore the application of Situational 

Leadership  Theory (SLT) towards achieving Total Quality Management (TQM) in Kgalagadi Breweries 

Limited (KBL). This section includes research design, population and sampling, data collection, 

instruments, methods of data analysis,  validity, reliability, and ethical considerations, as well as 

limitations of the methods. 

3.2 RESEARCH METHODOLOGY: 

This study  uses a qualitative case study approach. Case study research is appropriate when seeking to 

develop a rich understanding of a specific and complex  organizational action phenomenon, in this case, 

leadership behaviour and quality management systems. A qualitative design provides the freedom to 

explore leadership practices, employee experiences, and contextual barriers in the practical  environment 

of Kgalagadi Breweries Limited. 

3.3 APPROACH  OF THE STUDY: 

The research is based on the interpretive paradigm and aims to discuss the subjective interpretation and 

understanding of human behaviour in a particular organizational situation. Interpretive has been applied 

as it supports the research focus  on how leaders can modify their styles and how such styles are 

interpreted, acted upon, and experienced by employees engaged in quality work processes. 

3.4 POPULATION AND SAMPLING 

3.4.1 Target Population: 

The following is the relative composition of the  target population: 

• Senior, as well as middle managers, are in the quality  assurance department. 

• Supervisors and team leaders work directly with Quality. 

• Production and Quality Control workforce at  KBL Gaborone. 

3.4.2 Sampling Techniques: 

The study employs a combination of purposive sampling and random Stratified sampling. Participants 

directly involved in leadership, quality management, and operational decision-making are recruited using 

purposive sampling (a non-probability sampling technique in which a researcher uses his/her judgment 

to select the most relevant participants). This guarantees that the gathered information is rich and relevant 

to TQM implementations. 
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Table 1: Showing Study participants (Total 75)-Kgalagadi Breweries Limited, Gaborone 

Participant Category Number of 

Participants 

Role in TQM Implementation 

Executive Leadership 10 Strategic decision-making and quality policy 

alignment. 

Middle Management 20 Supervising operational quality standards and 

workflow efficiency 

Quality Assurance Team 15 Monitoring compliance with ISO 9001 and 

industry regulations 

Operational Staff 30 Direct involvement in production, process 

optimization, and adherence to quality protocols 

Total Participants 75 Comprehensive leadership and workforce 

engagement in TQM strategies 

This breakdown ensures diverse representation across leadership, quality control, and operational 

divisions, supporting a well-rounded assessment of Situational Leadership in TQM implementation at 

KBL. 

3.5 METHOD OF SAMPLING 

The sampling technique used by the study is systematic, structured, and serves to have representatives at 

a diversity of leadership levels and in different divisions within Kgalagadi Breweries Limited (KBL), 

Gaborone. The sampling procedure is geared to gather views of leadership, trends in employee 

engagement, and the effectiveness of quality assurance in implementing Total Quality Management 

(TQM). 

3.5.1 Purposive Sampling: 

Purposive sampling. In purposive sampling, participants are chosen because they resemble members of 

the intended population in some  important respect. For example, with the Quality Team at KBL 

(Kgalagadi Breweries Limited), purposive sampling  entails selecting team members who are 

knowledgeable in quality assurance, process improvement, and compliance. Helps to ensure that people 

who have expertise in TQM principles and implementation can provide accurate insights into leadership 

adaptability and organizational best practices. 

3.5.2 WHY  USE PURPOSIVE SAMPLING FOR THIS RESEARCH? 

Expertise-Driven Selection: Individuals who are not experts should not exert influence  on quality 

control. 

Targeted Data Collection: Aids in collecting  accurate details about production processes, efficiency, 

and compliance. 

Strategic Decision -Making: Facilitates and recommends improving operational excellence based on 

sound information. 

Stratified Random Sampling: Stratified Random sampling is a probability sampling procedure in which 

a population is divided into homogeneous  subgroups and then samples are drawn randomly from each 

group. This approach provides an appropriate representation of  all subgroups in the final sample. 

(Biodiversity Guidelines, (2011) 

3.5.3 PROCEDURE OF  STRATIFIED RANDOM SAMPLING 
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• Describe the Population & Plan of Analysis: Delineate the population (the population group and any 

subgroup to be studied – not necessarily human) and the planned plan of  analysis for the geographical 

extent. 

• Size of the Sample  in Each Strata: Choose between proportionate and disproportionate sampling. 

• Random Selection  within Each Stratum: Use Strata Random Sampling to select samples within each 

subgroup. 

• Collating samples: Combine the selected individuals  in each stratum to get the final sample. 

• Ensures proportional representation in different departments, allowing balanced perspectives on 

leadership effectiveness and employee engagement. 

Sample Selection Criteria: Participants are selected according to the following criteria: 

• Leadership Involvement: Managers and executives who directly influence TQM policy and process 

improvement. 

• Operational Role: People who work in quality assurance, production control, and regulatory 

compliance. 

3.5.4 WHY USE STRATIFIED RANDOM SAMPLING AT KBL? 

This means that the sample should include responding elements derived from all subdivisions, which are 

not necessarily homogenous concerning the characteristic being measured. 

Increases Accuracy: Makes sure that all sub-groups  are represented, and it reduces the bias. 

Improves Accuracy: Reduces within-strata variation, resulting in  more dependable results. 

Improved Comparisons: Facilitates comparison between the  varying population sets. 

 

3.5.5 SAMPLE SIZE DETERMINATION 

Table 2 - The study employs a 75-participant sample 

Participant Category No of Participants Selection Method 

Executive Leadership 10 Purposive 

Sampling 

Middle Management 20 Stratified 

Sampling 

Quality Assurance 

Team 

15 Stratified 

Sampling 

Operational Staff 30 Stratified 

Sampling 

Total Participants 75 
 

Mixed Sampling 

Approach 

 

This distribution ensures comprehensive insights into leadership-driven TQM strategies, enhancing data 

validity and reliability. 

3.5.6 Justification for the Sampling Procedure 

• Ensures Representation: Captures diverse leadership roles and operational perspectives at KBL. 

• Minimizes Bias: Stratified sampling guarantees balanced distribution across hierarchical levels of 

Kgalagadi Breweries Limited. 

• Enhances Data Accuracy: Improves statistical reliability and leadership adaptability assessments. 
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• Aligns with Industry Standards: Follows best practices in workforce-based quality benchmarking. 

By utilizing purposive and stratified sampling techniques, the study maximizes research validity, ensuring 

that findings can inform practical leadership interventions for effective TQM implementation. 

3.6 DATA SOURCES AND DATA COLLECTION TOOLS 

Using a methodologically mixed means, the study integrates quantitative and qualitative methods to 

examine how the Situational Leadership relationship affects Total Quality Management (TQM) 

implementation at Kgalagadi Breweries Limited (KBL) of Gaborone. 

3.7 DATA SOURCES 

3.7.1 Primary data collectors: 

• First-hand information from study participants and operational observations: primary data includes 

sources like data logs and Systems Management facility dashboards. 

• Using surveys that measure leadership effectiveness, workforce engagement, and process 

efficiencies—Surveys 

• KBL’s leadership and quality assurance teams were interviewed for more detailed information about 

how Situational Leadership strategies are used in TQM projects. At the same time as they were 

involved in making policy changes at KBL. 

• Reports of process quality monitoring—these internal evaluations are used to assess whether ISO 9001 

& HACCP and brewing industry standards are being complied with. 

3.7.2 Secondary Data: 

• Unpublished studies, internally prepared reports, or case studies published in management literature. 

• KBL historical performance data–Records of leadership-driven quality initiatives. 

• Boundary rules set down by the Botswana Bureau of Standards (BOBS)—in reviewing the procedures 

and protocols for TQM implementation. In the case of ISO 9001 and Lean Six Sigma, which have won 

global recognition for being the qualified standards for brewing, KBL’s situation is put alongside them. 

• To investigate existing literature on leadership adaptability and quality frameworks, it is essential to 

consult industry reports and academic journals. 

 

3.8 DATA COLLECTION TOOLS 

The study employs various tools to ensure accuracy, reliability, and comprehensive insights into leadership 

and quality management: 

3.8.1 Table 3: Showing Data Collection Tools: 

Tool Purpose 

Questionnaires Capturing employee perceptions of leadership adaptability and TQM 

effectiveness 

Interview Guide Structuring leadership discussions to explore decision-making 

approaches. 

Observation Checklist Evaluating leadership behaviours and compliance with quality protocols 

in production settings. 

Benchmarking Reports Comparing KBL’s leadership-driven quality strategies with global 

brewing industry standards. 

Data Analytics Software& 

Excel 

Conducting quantitative performance assessments, including regression 

and statistical analysis. 
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3.9 STATEMENT OF STUDY 

The implementation of Total Quality Management (TQM) at Kgalagadi Breweries Limited (hereafter 

referred to as KBL) has faced challenges because of leadership adaptability issues, workforce resistance, 

and regulatory compliance pressures. KBL has tried to practice TQM principles, but incongruous 

leadership approaches have led to process inefficiencies, gaps in quality assurance, and make it hard for 

the brewery to maintain standards like ISO 9001, Lean Six Sigma. 

One of the main headache problems is that our traditional leadership style finds it hard to embrace large 

lump employee skill levels and the ever-changing domain of quality improvement processes. Situational 

Leadership, an approach created by Hersey and Blanchard, highlights the need to be flexible in leadership 

manner, so that leadership styles can be adjusted according to employee maturity Despite its potential, the 

role of Situational Leadership on TQM adoption at KBL has not been investigated in detail, except for the 

possibility during chase studies So It is still a sahib as to what effect leadership adaptability has on total 

quality management success. 

 

4.0 CHAPTER FOUR 

4.1 DATA ANALYSIS AND RESULTS 

First Section: According to Clements et al. (2012) “Overview of Data Analysis Methods Computational 

data analysis (CDA) refers to the use of computer software, such as SAS or SPSS, to analyse, describe, 

and interpret information gathered from quantitative research instruments”. Although these methods will 

not appear in this dissertation, they are part of the computational part of data analysis that sits alongside 

qualitative field studies for many Social Scientists in this field of research.  

4.1.1 Results Chapter: Major On-site Findings and Observations. This research employs a mixed-

methods approach, integrating quantitative and qualitative analysis techniques to assess the impact of 

Situational Leadership on Total Quality Management (TQM) implementation at Kgalagadi Breweries 

Limited (KBL), Gaborone. The selected methods ensure an informative examination of how well leaders 

are doing, worker morale, and let-downs when it comes to complying with industry standards. 

 

4.2 INTRODUCTION TO DATA ANALYSIS METHODS 

4.2.0 Qualitative Analysis Methods: Qualitative analyses, on the other hand, provide contextual insights 

by examining interviews, observations, leadership narratives, and so forth 

4.2.1 Comparative Case Analysis: KBL’s leadership strategies are put up against those of international 

brewing companies, as one more element of the multi-faceted case: 

• Malcolm Baldrige Award-winning breweries (USA) 

• Champion Breweries (Nigeria) 

4.2.2 Survey Findings vs. Interview Data- Comparing employee perceptions of leadership adaptability 

with direct managerial responses. 

4.2.3 Observational Studies vs. Compliance Reports - Aligning observed leadership practices with the 

ISO 9001 and the Botswana Bureau of Standards (BOBS) documentation. European Brewing Industry 

Trend. Bazeley, P. (2013). 

 

https://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR250452657 Volume 7, Issue 4, July-August 2025 11 

 

4.3 Quantitative Analysis Methods: Quantitative analysis involves the statistical handling of data 

obtained from surveys, leadership assessments, and process compliance reports. 

4.3.1 Descriptive Statistics: Used to summarize numerical data, offering an overview of leadership 

adaptability and quality performance metrics. 

4.3.2 Key statistical measures: Mean, Median, and Mode – To assess leadership effectiveness scores 

across variable workforce levels. 

4.3.3 Standard Deviation & Variance- To rule out inconsistency in leadership-driven quality 

compliance. 

4.3.4 Regression Analysis: Examines correlations between leadership adaptability and workforce 

responsiveness to TQM actions. 

 

4.4 STATISTICS OF DATA COLLECTED 

As shown in this table, mean adaptability scores for people at different levels of leadership are given. It 

shows how much variations exist between executive freedom and responsiveness in our workers by 

condition.  

Canada and Division (2003) 

Leadership Level N Mean Std. Deviation Min Max 

Executives 10 4.6 0.45 4.0 5.0 

Middle Managers 20 3.9 0.58 3.0 5.0 

Operational Staff 30 3.2 0.74 2.0 4.5 

Total 75 3.9 0.63 2.0 5.0 

      

According to this descriptive statistics data, executive leaders are the most adaptable, but those at the 

bottom (operational staff) are also the least able to adapt. In all likelihood, this could be a gap in leaders 

with workforce-driven quality initiatives and their employees. 

4.4.1 SPSS Regression Analysis Output- Leadership Adaptability vs. Process Compliance. 

A regression test examines how leadership flexibility affects compliance with ISO 9001 and TQM 

protocols. 

Predictor Variable B (Unstandardized Coeff.) Std. Error Beta t Sig. (p-value) 

Leadership Adaptability 0.68 0.12 0.74 5.62 0.000** 

Constant (Intercept) 3.21 0.45 - - - 

4.4.2 Interpretation of Regression Analysis 

The strong statistical significance of a p-value of 0.000 shows that, according to the data, higher leadership 

adaptability correlates positively with improved process compliance. 

The beta coefficient (0.74) indicates that leadership adaptability leads to 74% of improvements in process 

compliance 

4.4.3 SPSS Chi Square Test Output-Employee Engagement vs. Leadership Style 

A chi-square test determines the relationship between leadership style and employee engagement. 

Leadership 

Style 

High 

Engagement 

Moderate 

Engagement 

Low 

Engagement 

Chi-Square 

(χ²) 

Sig. (p-

value) 

Directive 5 12 13 8.62 0.003 

Coaching 14 8 3 
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Supportive 23 18 4 
  

4.4.4 Interpretation: A p-value of 0.003 indicates that leadership style significantly impacts employee 

engagement. Directive leadership correlates with lower engagement, while supportive leadership drives 

higher workforce motivation. It seeks to show in a visual form exactly what KBL moving forward can do 

on the most pressing leadership plateaus in 'Total Quality Management' (TQM) terms. 

4.4.5 Control chart 1 of Process Stability and Compliance at KBL. The control chart for process stability 

shows KBL's steady compliance rates far ahead of industry standards; yet it also indicates that there is a 

slight process variation demanding adaptable leaders. 

 

 
4.4.6 Below Control chart illustrating KBL’s process stability and compliance trends. It highlights steady 

compliance rates surpassing industry benchmarks while identifying slight process variations requiring 

adaptive leadership interventions. 

 

https://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR250452657 Volume 7, Issue 4, July-August 2025 13 

 

4.4.7 Interpretation below: The graph demonstrates that leadership adaptability has a progressive effect 

on quality compliance over time, with early challenges transitioning into strong organizational alignment 

and sustained quality assurance. 

 
 

4.5 CONCLUSION: 

The statistical applications employed in this study have led to solid empirical proofs that in Kgalagadi 

Breweries Limited, TQM effectiveness is significantly influenced by Situational Leadership. The findings 

also reaffirm the need for adaptive leadership strategies to be an essential part of maintaining quality, 

keeping the workforce engaged, and complying with regulations in brewing operations. 

 

5.0 CHAPTER FIVE 

5.1 SUMMARY OF FINDINGS, CONCLUSION, RECOMMENDATIONS &LIMITATIONS 

5.2 INTRODUCTION: This research investigates the relationship between Situational Leadership and 

Total Quality Management (TQM) implementation at Kgalagadi Breweries Limited (KBL), Gaborone. 

By utilizing a mixed-methods approach, the study examines how leadership adaptability influences 

employee engagement, regulatory compliance, and quality performance. 

Statistical tools, including regression models, time series analysis, and Pareto and control charts, provide 

empirical evidence supporting the role of adaptive leadership in sustaining quality management 

improvements. 

5.3 SUMMARY OF FINDINGS: 

• As economic uncertainty and technological advances lead to disrupted industries, business leaders are 

taking a real-time approach. Adjusting strategies in their wake will determine who wins or loses going 

forward. Situational Leadership models are gaining popularity in education and professional integrity. 

• Industry Example: Global brewing entities like Heineken and Anheuser-Busch are incorporating 

adaptive leadership frameworks to help them display creativity in problem solving--both quality 

control and sustainability efforts can be improved. 
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• Leadership Adaptability Correlation with TQM Compliance: Regression analysis confirms a positive 

correlation between leadership adaptability and quality compliance (ISO 9001, Botswana Bureau of 

Standards). 

• Leadership flexibility accounts for 74% of improvements in process efficiency, reinforcing the 

importance of adaptive /Situational Leadership.(according to SLT) 

• Employee Engagement and Leadership Styles: Hierarchical regression confirms that adaptive 

leadership improves workforce responsiveness. 

• Training programs on Situational Leadership act as a moderator, strengthening leadership-driven 

employee engagement in quality improvement efforts. 

• Time Series Analysis – Leadership Impact on Long-Term Quality Trends: Leadership interventions 

progressively enhance regulatory compliance over time; Initial leadership changes face resistance, 

requiring structured training for long-term stability. 

• Quality Challenges Identified (Pareto Analysis); Resistance to process change (67%); Communication 

gaps in quality strategy (54%); Inconsistencies in leadership training (48%) 

5.4 CONCLUSION 

• This research provides strong empirical evidence that Situational Leadership directly influences TQM 

success at KBL. Adaptive leadership fosters higher regulatory compliance, improved workforce 

engagement, and sustained quality management improvements. 

• Leadership adaptability plays a critical role in optimizing quality processes. 

• Strategic leadership interventions reduce resistance to change and strengthen compliance rates. 

• The findings suggest that continuous improvement strategies, backed by Adaptive/Situational 

leadership, create sustainable operational excellence in brewing industry standards. 

5.4 RECOMMENDATIONS 

• Strengthen Leadership Training for TQM- Implement targeted leadership development programs 

focusing on adaptive management styles and employee engagement strategies. 

• Enhance Workforce Engagement through Situational Leadership- Introduce structured communication 

frameworks to minimize quality strategy gaps and reduce resistance to change. 

• Improve Regulatory Compliance Through Leadership-Driven Process Optimization. 

• Establish regular leadership-led quality audits to ensure alignment with ISO 9001 and the Botswana 

Bureau of Standards (BOBS). 

• Apply Continuous Improvement Models to Stabilize Quality Performance. 

• Benchmark Leadership Strategies against Global Brewing Industry Standards- Compare KBL’s 

leadership-driven quality strategies with global industry leaders such as Heineken, Anheuser-Busch, 

and Carlsberg to identify best practices. 

5.5 CONTRIBUTIONS TO ACADEMIA AND INDUSTRY KNOWLEDGE: 

This research is theoretical and has practical utility applied cross-disciplinary, bringing leadership theory 

into line with operational models of quality. It provides scholars, business leaders, and policy makers alike 

with data-based insight about how leaders should use their behaviours in order to optimize results in TQM 

processes, for implementation at every stage of the life cycle. The results will be useful as a reference 

point for further research, leadership flexibility, quality, security in specific fields, and general industrial 

management practices. 
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5.6 PRACTICAL IMPLICATIONS 

This study will help KBL's top people to: 

• Institute leadership development programs that follow the principles of Situational Leadership. 

• Improve quality control measures through leadership-driven standardization of the process. 

• Adjust compliance mechanisms so as to meet world standards for the brewing industry. Upgrade staff-

training programs in order to integrate more fully into initiatives for quality management 

improvement. 

Linkage of Situational Leadership with TQM Practices. For organizations such as KBL, by integrating 

Situational Leadership into TQM, they can achieve operational quality at every step. 

5.7 LIMITATIONS OF THE STUDY 

Even though, at the end, the intention of this study is to add value  and contribute to an understanding of 

how Situational Leadership style relates to Total Quality Management at KBL, there are several limitations 

that might influence its generalization. 

5.7.1 Single-Case Focus: This research  is focused on an organization, Kgalagadi Breweries Limited, in 

Gaborone. Although this provides detailed analysis,  the findings may not be completely transferable to 

other organizations, industries, or geographical areas. 

5.1.2 Time Constraints: Research takes place over a limited period, restricting the depth of data 

acquisition and the  possibility of observing the impact of leadership behaviour in the long term on quality 

improvement programs. 

5.1.3 Privacy and Security  Issues: Inhibitions to  complete internal documentation or executive 

direction may be issued due to the secrecy of the documents, lowering the data completeness. 

5. SUGGESTION FOR FURTHER STUDIES 

o Studying multiple industries could provide broader applications for leadership adaptability models. 

o Compare adaptive leadership strategies in the brewing, pharmaceutical, and automotive sectors. 

o Identify common leadership-driven quality challenges and best practices across industries. 
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