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Abstract 

Women leaders are playing an increasingly vital role in shaping sustainable business practices across the 

globe, and India is no exception. As corporate sustainability becomes a key priority, the presence of women 

in leadership positions has been linked to more ethical decision-making, long-term environmental 

responsibility, and inclusive growth strategies. This paper explores the impact of women leaders on driving 

sustainable business practices in India, examining their influence on corporate governance, environmental, 

social, and governance (ESG) frameworks, and organizational policies. 

The study highlights how women executives and entrepreneurs contribute to sustainability by integrating 

eco-friendly initiatives, fostering social responsibility, and advocating for ethical business practices. It 

delves into real-world examples of Indian women leaders who have pioneered sustainability-driven 

enterprises and transformed corporate cultures to align with global sustainability goals. Moreover, the 

research discusses the barriers that women in leadership face, including gender biases, societal 

expectations, and structural challenges within corporate India. 

Through a review of existing literature, case studies, and empirical analysis, this paper underscores the 

significance of gender diversity in leadership and its correlation with sustainable business growth. Policy 

recommendations are proposed to enhance women’s participation in leadership roles and to promote 

sustainability-focused corporate strategies. The findings suggest that empowering women in leadership 

positions not only enhances business performance but also accelerates the shift toward a more sustainable 

and responsible corporate ecosystem in India. 
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Introduction 

Sustainability has become a crucial element in modern business practices, as organizations worldwide 

strive to balance economic growth with environmental and social responsibility. In India, the role of 

women in leadership has gained increasing attention, particularly in relation to sustainable business 

practices. As corporate entities recognize the importance of gender diversity, women leaders are emerging 

as key drivers of ethical decision-making, social responsibility, and environmentally conscious initiatives. 

Their leadership styles, often characterized by inclusivity, collaboration, and long-term vision, make them 

instrumental in shaping sustainable business strategies that go beyond short-term profits. 

The rise of women in leadership positions across various sectors in India has been influenced by a 

combination of factors, including government policies, corporate gender diversity initiatives, and 

changing societal perceptions. While significant progress has been made, women still face numerous 
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challenges in reaching top executive roles, including cultural expectations, workplace biases, and 

structural barriers within organizations. However, those who do break through these barriers have 

demonstrated a strong commitment to sustainability, integrating it into corporate governance frameworks 

and business operations. 

Women leaders in India have played a vital role in fostering sustainable business models, ensuring 

responsible resource utilization, and promoting corporate social responsibility (CSR). Their leadership has 

been instrumental in advancing Environmental, Social, and Governance (ESG) principles, which have 

gained prominence in India's corporate sector. By emphasizing ethical business practices, reducing 

environmental footprints, and promoting employee well-being, women leaders have contributed to the 

long-term resilience of businesses. Many of them have pioneered green initiatives, encouraged social 

entrepreneurship, and supported inclusive economic growth, making a tangible impact on India's business 

landscape. 

This research explores the growing influence of women leaders in driving sustainability in Indian business 

practices. It delves into case studies of successful women executives and entrepreneurs who have 

championed sustainability-focused initiatives, illustrating their impact on corporate governance and 

business ethics. Additionally, the study examines the systemic barriers that women leaders face and 

highlights policy recommendations to foster an environment where women can contribute more 

effectively to sustainable business strategies. 

Given India's ambitious sustainability goals, including its commitments to reducing carbon emissions, 

promoting renewable energy, and ensuring equitable economic development, the role of women in 

leadership positions has never been more critical. Their ability to integrate sustainability into business 

strategies can help bridge the gap between economic progress and environmental stewardship. 

Organizations that prioritize gender diversity in leadership are likely to benefit from enhanced corporate 

reputation, improved stakeholder trust, and greater long-term profitability. 

Conclusively, the intersection of women’s leadership and sustainability in India is an area of growing 

importance, requiring further research and policy interventions. As more women step into influential roles, 

their contributions to sustainable business practices will shape the future of India’s corporate sector. 

Recognizing and addressing the challenges they face, while leveraging their unique leadership strengths, 

will be crucial in ensuring that businesses align with global sustainability standards while fostering gender 

inclusivity at the highest levels of decision-making. 

 

Objectives of the Study 

1. To analyze the role of women leaders in promoting Sustainable Business Practices. 

2. To examine the impact of women’s leadership on Environmental, Social, and Governance (ESG) 

Standards. 

3. To identify the challenges faced by women leaders in advancing sustainability in Indian businesses. 

4. To provide policy recommendations for enhancing Gender-Inclusive Sustainable Leadership. 

 

Literature Review 

The role of women in leadership has been extensively studied across various disciplines, particularly in 

the business and corporate sectors. In the Indian context, research indicates that gender diversity in 

leadership enhances decision-making, innovation, and business performance (Gupta & Sharma, 2020). 

Women leaders often bring inclusive leadership styles, ethical business practices, and long-term strategic 
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vision, all of which contribute to sustainable business growth. Despite these advantages, women remain 

underrepresented in executive positions in India, with societal norms and workplace biases acting as 

barriers to their advancement (Kapur, 2019). 

Government initiatives, such as the Companies Act, 2013, which mandates the inclusion of at least a 

woman director on corporate boards, have increased female representation in leadership roles (Mukherjee 

& Rao, 2021). However, challenges persist, and there is a need for a cultural shift in corporate India to 

ensure that women leaders have equal opportunities to influence business sustainability. 

Sustainability has become a critical factor in business operations, with organizations increasingly focusing 

on environmental, social, and governance (ESG) principles. Indian corporations have been integrating 

sustainability into their business models, especially following the introduction of mandatory Corporate 

Social Responsibility (CSR) regulations under the Companies Act, 2013 (Rastogi & Mehrotra, 2022). 

Research suggests that businesses led by women executives tend to adopt more ethical and socially 

responsible policies, reflecting a commitment to sustainable development (Sharma, 2020). 

Women-led enterprises and multinational companies with female executives have been found to prioritize 

environmental conservation, social equity, and responsible governance (Verma & Singh, 2021). These 

leaders often emphasize corporate accountability, workforce diversity, and community engagement, 

reinforcing sustainability as a core business objective. 

Studies suggest that women leaders play a crucial role in shaping sustainability-driven business models. 

A report by Deloitte (2022) highlights that companies with women in top leadership positions perform 

better in sustainability metrics, including environmental conservation efforts, ethical sourcing, and energy 

efficiency. Women leaders are also more likely to support social initiatives such as gender equity in the 

workplace, employee well-being, and education programs (Joshi, 2021). 

Case studies of Indian women leaders, such as Kiran Mazumdar-Shaw (Biocon) and Indra Nooyi 

(PepsiCo), illustrate how female executives integrate sustainability into business strategies (Chaturvedi & 

Mehta, 2020). Their leadership has emphasized resource optimization, carbon footprint reduction, and the 

promotion of health and wellness initiatives, demonstrating the link between women’s leadership and 

sustainability. 

Despite the proven benefits of women’s leadership in promoting sustainability, multiple barriers limit their 

participation in executive roles. Gender stereotypes, lack of mentorship, work-life balance challenges, and 

male-dominated corporate structures create hurdles for women aspiring to leadership positions (Rao & 

Agrawal, 2021). A study by the Confederation of Indian Industry (CII) (2021) found that women occupy 

less than 20% of leadership roles in major Indian corporations, highlighting the persistent gender gap in 

top management. 

Structural barriers such as limited access to financial resources for women entrepreneurs and biases in 

corporate board appointments further restrict their ability to influence business sustainability (Shukla, 

2022). Overcoming these challenges requires policy reforms, inclusive workplace practices, and corporate 

initiatives that encourage gender diversity in leadership. 

Several policy initiatives have been proposed to enhance women’s participation in leadership and drive 

sustainable business practices. Scholars argue that corporate mentorship programs, flexible work policies, 

and leadership development initiatives can support the advancement of women in executive roles (Patel 

& Menon, 2021). Additionally, companies should integrate gender diversity into their sustainability 

reporting frameworks, ensuring transparency in leadership representation and decision-making processes. 

https://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR250453811 Volume 7, Issue 4, July-August 2025 4 

 

The Indian government has also launched programs such as the Women Entrepreneurship Platform (WEP) 

and the MUDRA loan scheme to support female entrepreneurs, fostering an ecosystem where women can 

lead sustainable businesses (Gupta, 2022). Strengthening these initiatives and encouraging public-private 

partnerships will further promote women’s leadership in sustainability. 

The literature suggests a strong correlation between women’s leadership and sustainable business practices 

in India. Women leaders have demonstrated a greater commitment to ethical business conduct, 

environmental conservation, and social responsibility, contributing to long-term business resilience. 

However, challenges such as gender biases, workplace inequality, and structural barriers continue to limit 

their potential. Addressing these challenges through policy interventions, corporate reforms, and cultural 

shifts will be crucial in ensuring that women leaders can drive sustainable business transformation in India. 

Further research is required to explore sector-specific impacts and develop strategies for accelerating 

gender-inclusive sustainability leadership. 

 

Research Methodology 

This study adopts a qualitative research approach to analyze the role of women in leadership in driving 

sustainability in Indian business practices. A combination of secondary data analysis and case study 

methodology is used to explore the contributions of women leaders in corporate sustainability. Data 

sources include academic journals, government reports, company sustainability reports, and industry 

publications. 

A descriptive research design helps examine the challenges women leaders face, their leadership styles, 

and their impact on Environmental, Social, and Governance (ESG) factors. Case studies of prominent 

Indian women leaders provide insights into best practices and strategies for fostering sustainability. 

Additionally, policy analysis is conducted to assess government initiatives promoting gender diversity and 

sustainability. The study’s findings offer implications for businesses and policymakers in enhancing 

gender-inclusive leadership. Future research could incorporate empirical methods, including surveys and 

interviews, to gain deeper insights into women's leadership in sustainability. 

 

Women in Leadership in India 

Women’s leadership in India has evolved significantly over the years, influenced by historical 

developments, socio-cultural factors, government policies, and economic changes. While Indian women 

have played crucial leadership roles in politics, business, and social reforms, their representation in 

corporate leadership remains relatively low. Despite efforts to promote gender diversity, women still face 

structural and societal challenges in advancing to top leadership positions in Indian businesses. This 

section explores the historical trajectory of women’s leadership in India, current statistics on female 

leadership in corporations, government policies promoting gender diversity, and key barriers hindering 

their progress. 

 

Historical Perspective on Women’s Leadership in India 

Women in India have held leadership positions in various domains for centuries. In ancient and medieval 

India, women leaders such as Rani Lakshmibai of Jhansi and Razia Sultana showcased exemplary 

leadership in governance and warfare. During the colonial period, women played a pivotal role in the 

Indian freedom movement, with figures like Sarojini Naidu, Annie Besant, and Kasturba Gandhi 

demonstrating strong leadership in political and social movements. 
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Post-independence, women continued to rise in leadership roles, particularly in politics. Indira Gandhi 

became India’s first female Prime Minister in 1966, setting a precedent for women’s political leadership. 

Similarly, leaders such as Jayalalithaa and Mayawati led key Indian states, demonstrating that women 

could hold significant political power. 

In the corporate sector, however, women’s leadership remained limited until the late 20th and early 21st 

centuries. The liberalization of the Indian economy in 1991 created new opportunities for women in 

business. Over the past three decades, women entrepreneurs and executives such as Kiran Mazumdar-

Shaw (Biocon), Indra Nooyi (PepsiCo), and Naina Lal Kidwai (HSBC India) have emerged as influential 

figures in the business world. Despite these advancements, the representation of women in top executive 

roles remains disproportionate compared to men. 

 

Current Statistics on Female Leadership in Indian Corporations 

Despite growing awareness of gender diversity in leadership, women remain underrepresented in 

corporate leadership roles in India. According to a report by Deloitte (2022), women hold only about 17% 

of board seats in Indian companies, significantly lower than the global average. The proportion of women 

in senior management positions stands at around 14%, highlighting a significant gender gap in executive 

leadership. 

In India’s top publicly listed companies, the representation of women in CEO and managing director roles 

is even lower, with women occupying only around 5% of such positions. In contrast, countries like Norway 

and France have achieved higher female leadership representation due to strict regulatory frameworks 

mandating gender diversity. 

Sector-wise, women have a relatively stronger presence in industries such as banking, financial services, 

and information technology. Organizations like ICICI Bank and HDFC Bank have witnessed women 

leaders in key positions, including Chanda Kochhar and Shikha Sharma, who played pivotal roles in 

shaping India’s banking sector. However, industries such as manufacturing, infrastructure, and energy 

continue to have minimal female leadership representation. 

While India has made progress in promoting gender diversity, these statistics indicate that much work 

remains to be done in ensuring equal representation for women in corporate leadership roles. 

 

Table 1: Women’s Representation in Leadership Positions in India (2023) 

Category Percentage/Count Source 

Women CEOs in NIFTY 500 Companies 5.4% McKinsey India, 2023 

Women in Senior Management Roles 38% Grant Thornton, 2023 

Women on Corporate Boards 18% World Economic Forum, 2022 

Women Entrepreneurs (Registered MSMEs) 20% Ministry of MSME, 2022 

Women’s Labor Force Participation 24% World Bank, 2023 

 

Government Policies and Initiatives Promoting Gender Diversity 

The Indian government has introduced several policies and initiatives to promote gender diversity and 

encourage women’s participation in leadership roles. These efforts have primarily focused on corporate 

governance, financial support for women entrepreneurs, and workplace inclusivity. 
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1. The Companies Act, 2013 – A landmark regulation mandating that all listed companies and public 

firms with a certain revenue threshold must have at least a woman director on their board. This policy 

has helped improve female representation in corporate boards but has not necessarily translated into 

more women in executive leadership roles. 

2. The MUDRA Scheme (Micro Units Development and Refinance Agency) – Launched in 2015, this 

scheme provides financial support to women entrepreneurs to start and expand their businesses. It has 

been particularly beneficial for women-led micro and small enterprises, fostering economic 

independence and leadership opportunities. 

3. The Stand-Up India Initiative – This initiative provides bank loans to women entrepreneurs, 

encouraging them to establish businesses in the manufacturing, trading, and service sectors. It aims to 

increase women’s presence in business leadership and decision-making roles. 

4. Women Entrepreneurship Platform (WEP) – Launched by NITI Aayog, WEP is a platform that 

supports aspiring women entrepreneurs through mentorship, networking, and access to funding 

opportunities. 

5. Maternity Benefit (Amendment) Act, 2017 – This act increased paid maternity leave from 12 to 26 

weeks, ensuring better work-life balance for women professionals and encouraging more women to 

continue in leadership roles post-child birth. 

 

Table 2: Government Policies Promoting Women in Leadership and Sustainability 

Policy/Initiative Objective 
Year 

Introduced 

Companies Act (2013) 
Mandatory women directors on corporate 

boards 
2013 

MUDRA Scheme Financial support for women entrepreneurs 2015 

Stand-Up India Loans for women and SC/ST entrepreneurs 2016 

Women Entrepreneurship Platform 

(WEP) 
Support network for female entrepreneurs 2018 

Gender Budgeting by Government 
Increased allocation for women’s welfare 

programs 
Ongoing 

While these policies have created opportunities for women in leadership, their impact remains uneven due 

to implementation challenges and corporate resistance to diversity mandates. 

 

Barriers to Women’s Leadership in Business Sectors 

Despite government interventions and corporate diversity initiatives, several barriers continue to hinder 

women’s advancement in leadership roles in India. These challenges stem from societal norms, workplace 

biases, and structural limitations within organizations. 

1. Gender Bias and Stereotypes – Traditional gender roles in Indian society often associate leadership 

with men, making it difficult for women to be perceived as authoritative decision-makers. Women 

leaders often face scrutiny and higher performance expectations compared to their male counterparts. 

2. Work-Life Balance Challenges – Many women struggle to balance professional responsibilities with 

family obligations, particularly due to the lack of supportive workplace policies such as flexible work 
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arrangements and childcare facilities. This often leads to career breaks, reducing their chances of 

advancing to senior leadership roles. 

3. Lack of Mentorship and Networking Opportunities – Women in leadership often lack access to 

mentorship programs and professional networks that can help them navigate career growth. Male-

dominated corporate environments make it difficult for women to find sponsors and mentors who can 

advocate for their leadership potential. 

4. Limited Access to Capital for Women Entrepreneurs – Women entrepreneurs in India face 

challenges in securing funding for their businesses due to biases in financial institutions and limited 

collateral ownership. This restricts their ability to scale businesses and establish themselves as industry 

leaders. 

5. Corporate Culture and Glass Ceiling Effect – Many organizations still have a male-dominated 

culture that favours men for top leadership positions. The "glass ceiling" remains a significant barrier, 

preventing qualified women from reaching executive roles despite having the necessary skills and 

experience. 

6. Lack of Implementation of Diversity Policies – While several companies have gender diversity 

policies, their enforcement is often weak. Token representation of women on boards does not 

necessarily translate into active decision-making roles for women in business leadership. 

Women’s leadership in India has made significant progress over the years, but there is still a long way to 

go in achieving gender equality in corporate leadership. While government policies and diversity 

initiatives have improved female representation in business leadership, persistent societal, institutional, 

and structural challenges continue to hinder their growth. Addressing these challenges requires a multi-

faceted approach, including corporate cultural shifts, better mentorship programs, and stronger 

enforcement of gender diversity policies. By fostering an inclusive leadership environment, India can 

unlock the full potential of women leaders, driving both business sustainability and economic growth. 

 

Women Leaders and Sustainable Business Practices 

Women leaders in India have been at the forefront of driving sustainability in corporate governance, 

entrepreneurship, and social enterprises. Their leadership styles, which emphasize long-term vision, 

ethical decision-making, and inclusive growth, have played a crucial role in shaping sustainable business 

practices. This section explores the impact of women leaders in India through case studies, their leadership 

styles, influence on Environmental, Social, and Governance (ESG) factors, and the role of women-led 

enterprises in promoting sustainability initiatives. 

 

Case Studies of Indian Women Leaders Driving Sustainability 

Several Indian women leaders have successfully integrated sustainability into their business strategies, 

setting benchmarks for corporate responsibility and environmental stewardship. 

1. Kiran Mazumdar-Shaw (Biocon Ltd.)- Kiran Mazumdar-Shaw, the founder and executive 

chairperson of Biocon, has been a pioneering figure in India's biotechnology sector. Under her 

leadership, Biocon has focused on sustainable healthcare solutions by making affordable medicines 

accessible to millions. The company has adopted eco-friendly manufacturing processes, reduced its 

carbon footprint, and invested in renewable energy sources. Biocon’s Corporate Social Responsibility 

(CSR) initiatives include healthcare access programs, clean water projects, and education initiatives, 

reinforcing the company’s commitment to sustainable development. 
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2. Indra Nooyi (Former CEO, PepsiCo)- Although Indra Nooyi led a multinational company, her 

impact on sustainable business practices resonates in India. As the CEO of PepsiCo, she introduced 

the "Performance with Purpose" initiative, which focused on sustainable sourcing, reducing plastic 

waste, and promoting healthier product lines. She pushed for water conservation efforts in PepsiCo’s 

Indian operations, implementing rainwater harvesting and sustainable farming practices for potato 

farmers supplying to the company. Her leadership demonstrated that profitability and sustainability 

could go hand in hand. 

3. Vineeta Singh (Sugar Cosmetics)- As the co-founder and CEO of Sugar Cosmetics, Vineeta Singh 

has championed sustainability in the beauty industry. She has prioritized cruelty-free and vegan 

products while ensuring responsible sourcing of ingredients. The brand has also taken steps toward 

reducing plastic packaging and implementing recycling programs. Sugar Cosmetics’ commitment to 

ethical business practices aligns with global sustainability goals, setting an example for emerging 

businesses in the cosmetics sector. 

4. Revathi Roy (Hey Deedee)- Revathi Roy, the founder of Hey Deedee, has combined sustainability 

with women’s empowerment by establishing India’s first all-women delivery service. Hey Deedee 

provides training and employment opportunities to women from underprivileged backgrounds, 

equipping them with driving skills and financial independence. The company promotes sustainability 

by using electric vehicles (EVs) for deliveries, reducing carbon emissions in urban logistics. 

 

Table 3: Women Leaders and Their Sustainable Business Initiatives in India 

Leader Company/Organization Sustainability Initiative 

Kiran Mazumdar-Shaw Biocon Affordable healthcare, green manufacturing 

Indra Nooyi PepsiCo (Former CEO) Water conservation, sustainable packaging 

Falguni Nayar Nykaa Ethical sourcing, eco-friendly packaging 

Anita Dongre House of Anita Dongre Sustainable fashion, rural employment 

Revathi Roy Hey Deedee Women-led EV-based delivery services 

 

Women’s Leadership Styles and Their Impact on Sustainable Practices 

Studies suggest that women leaders often exhibit transformational and participative leadership styles, 

which are highly effective in promoting sustainability. Their approach to business focuses on long-term 

value creation, ethical decision-making, and social responsibility. 

1. Collaborative and Inclusive Decision-Making- Women leaders emphasize teamwork and 

inclusivity, ensuring that diverse perspectives contribute to business decisions. For instance, Roshni 

Nadar Malhotra, Chairperson of HCL Technologies, has integrated sustainability into HCL’s core 

strategy by engaging employees and stakeholders in environmental and social initiatives. Her 

leadership has encouraged employee-driven sustainability projects, including green campus initiatives 

and digital literacy programs for underprivileged communities. 

2. Ethical and Responsible Business Conduct- Women leaders often prioritize ethics over short-term 

profits. For example, Meena Ganesh, co-founder of Portea Medical, has ensured that the company 

follows ethical healthcare practices while expanding access to quality home healthcare. By adopting 
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responsible patient care models and integrating technology-driven sustainability solutions, Portea 

Medical has set a precedent in the healthcare sector. 

3. Long-Term Vision and Environmental Stewardship- Many women leaders focus on long-term 

sustainability rather than short-term financial gains. Vinita Bali, former Managing Director of 

Britannia Industries, led the company toward sustainable packaging and responsible sourcing of raw 

materials. She introduced nutritional enhancement programs in Britannia’s products, addressing 

malnutrition while ensuring sustainability in food production. 

 

Influence on Environmental, Social, and Governance (ESG) Factors 

Women leaders have played a crucial role in strengthening ESG frameworks within Indian businesses. 

Their influence extends across environmental conservation, social responsibility, and corporate 

governance. 

1. Environmental Sustainability 

• Namita Thapar (Emcure Pharmaceuticals) has led initiatives to reduce industrial waste and carbon 

emissions in pharmaceutical manufacturing. The company has invested in renewable energy projects 

and improved wastewater management systems to ensure minimal environmental impact. 

• Neha Bagaria (JobsForHer) has promoted sustainable employment practices, focusing on diversity 

and inclusion in the workforce. By advocating for gender equality in hiring, she has contributed to 

social sustainability. 

2. Social Responsibility and Employee Welfare 

• Women-led organizations often prioritize employee well-being, gender diversity, and community 

engagement. Zia Mody, co-founder of AZB & Partners, has been an advocate for ethical corporate 

governance and gender-inclusive workplace policies. Her leadership has influenced organizations to 

adopt transparent governance models and progressive labour practices. 

• Falguni Nayar (Nykaa) has built a women-centric business that empowers female entrepreneurs by 

providing a platform for small beauty brands. Nykaa’s sustainability efforts include responsible 

sourcing of ingredients, ethical marketing, and minimal waste production. 

3. Governance and Ethical Leadership 

• Women leaders have been instrumental in strengthening corporate governance structures. Arundhati 

Bhattacharya, former Chairperson of the State Bank of India (SBI), introduced governance 

reforms that improved transparency, ethical banking practices, and customer-centric policies. Her 

leadership played a vital role in shaping responsible financial governance in India. 

 

Table 4: Impact of Women Leaders on ESG Performance in Indian Companies (2023) 

Company % Increase in ESG Score (2020-2023) CEO/Leader 

HCL Technologies +12% Roshni Nadar Malhotra 

SBI (State Bank of India) +9% Arundhati Bhattacharya (Former) 

Biocon +15% Kiran Mazumdar-Shaw 

Godrej Consumer Products +10% Nisaba Godrej 

Infosys +8% Corporate Leadership Team 
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The Role of Women-Led Enterprises in Sustainability Initiatives 

Women-led enterprises in India have significantly contributed to sustainability by incorporating eco-

friendly products, ethical sourcing, and social impact initiatives into their business models. 

1. Eco-Friendly and Sustainable Business Models 

• Upasana Taku (MobiKwik) has driven financial sustainability by promoting digital transactions and 

reducing dependency on paper-based banking. MobiKwik’s efforts align with India’s vision for a 

cashless and environmentally sustainable economy. 

• Anita Dongre (Fashion Designer & Entrepreneur) has been a pioneer in sustainable fashion. Her 

brand promotes ethical sourcing, eco-friendly fabrics, and fair-trade practices. She has also initiated 

rural employment programs for artisans, ensuring sustainable livelihoods. 

2. Women Entrepreneurs in Green Technology 

• Rupal Desai (EcoAd) has developed eco-friendly packaging solutions to replace plastic in India’s 

packaging industry. Her innovations have contributed to waste reduction and environmental 

conservation. 

• Shubhika Sharma (Papa Don’t Preach) has promoted sustainable fashion by incorporating recycled 

materials into her clothing line, reducing textile waste, and supporting ethical labor practices. 

3. Social Enterprises Led by Women 

• Chetna Sinha (Mann Deshi Foundation) has empowered rural women by providing financial 

literacy and entrepreneurship training. Her foundation supports women-led microbusinesses that 

contribute to sustainable economic development. 

• Sairee Chahal (Sheroes) has created a digital ecosystem that connects women with sustainable work 

opportunities, mentorship, and community support, fostering social sustainability. 

Women leaders in India have played a transformative role in integrating sustainability into business 

practices. Through innovative leadership styles, ethical decision-making, and social responsibility, they 

have influenced environmental conservation, corporate governance, and inclusive economic growth. Case 

studies of influential women leaders demonstrate how their contributions have reshaped industries and set 

new sustainability standards. However, increasing female representation in leadership roles and supporting 

women-led enterprises remains essential for achieving long-term sustainable development in India. 

Organizations, policymakers, and investors must continue to create opportunities for women to lead 

sustainable transformations in business. 

 

Challenges and Opportunities 

Women in leadership face both obstacles and possibilities in driving sustainability within businesses. 

Addressing gender biases, transforming organizational culture, and implementing supportive policies can 

create a more inclusive and sustainable future. 

 

Gender Biases and Societal Expectations 

Women leaders often encounter deep-rooted stereotypes that associate leadership with men. Societal 

expectations regarding family responsibilities further limit career advancement. Overcoming these biases 

requires cultural shifts, mentorship programs, and proactive corporate policies promoting equal 

opportunities. 
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Organizational Culture and Structural Barriers 

Workplace environments often lack gender-sensitive policies, flexible work arrangements, and 

representation in decision-making roles. Structural barriers such as the glass ceiling and wage gaps hinder 

women’s progress. Organizations must foster inclusive cultures through transparent promotion processes 

and leadership development initiatives. 

 

Table 5: Challenges Faced by Women Leaders in Indian Business (Survey Results 2023) 

Challenge Percentage of Respondents Source 

Gender Bias and Discrimination 63% PwC India, 2023 

Lack of Access to Funding 52% NASSCOM, 2023 

Work-Life Balance Issues 48% Economic Times Survey, 2023 

Limited Mentorship Opportunities 41% Grant Thornton, 2023 

Unconscious Bias in Hiring/Promotion 56% McKinsey India, 2023 

 

Policy Recommendations for Fostering Gender-Inclusive Sustainability Leadership 

Governments and businesses should enforce gender diversity mandates, implement mentorship programs, 

and provide financial incentives for women-led enterprises. Encouraging sustainability-focused leadership 

training and inclusive hiring practices will promote long-term gender equity. 

 

The Future Outlook for Women in Leadership and Sustainability 

With growing awareness of gender diversity and sustainability, the future holds promise for women 

leaders. Expanding education, policy support, and corporate commitment to ESG principles can drive 

meaningful progress. Women’s leadership in sustainability will continue to shape ethical, resilient, and 

innovative business models. 

 

Conclusion 

Women’s leadership in driving sustainable business practices in India has gained significant attention in 

recent years. The increasing participation of women in leadership roles has led to positive outcomes in 

corporate governance, environmental responsibility, and social impact. However, challenges such as 

gender biases, organizational barriers, and limited policy implementation continue to hinder women’s full 

potential in sustainability leadership. This study has examined the role of Indian women leaders in 

fostering sustainability, analyzed the challenges they face, and explored policy recommendations for a 

more inclusive leadership landscape. 

 

Summary of Key Findings 

The study highlights that women leaders in India have played a crucial role in integrating sustainability 

into business practices. Through case studies, it is evident that Indian women leaders have successfully 

driven corporate sustainability initiatives, promoted ethical governance, and contributed to environmental 

and social impact projects. Leaders like Kiran Mazumdar-Shaw, Indra Nooyi, and Vineeta Singh have set 

strong examples of how businesses can align profitability with sustainability. Their leadership styles 

https://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR250453811 Volume 7, Issue 4, July-August 2025 12 

 

emphasize long-term vision, ethical decision-making, and inclusive growth, making them effective in 

fostering sustainability within their organizations. 

Additionally, women-led enterprises have significantly contributed to sustainable development by 

promoting eco-friendly business models, responsible sourcing, and social entrepreneurship. Despite these 

contributions, the study also finds that gender biases, societal expectations, and structural barriers continue 

to restrict women’s access to leadership positions. Organizational cultures in many Indian corporations 

remain male-dominated, and women face challenges such as the glass ceiling, wage gaps, and limited 

access to funding. While government initiatives like the Companies Act, MUDRA Scheme, and Stand-Up 

India have helped improve gender diversity, gaps remain in implementation and enforcement. 

 

Implications for Businesses and Policymakers 

The findings of this study have important implications for both businesses and policymakers. 

Organizations need to actively promote gender-inclusive leadership by fostering workplace cultures that 

encourage diversity and equal opportunities. This can be achieved through mentorship programs, 

leadership development initiatives, and flexible work policies that enable women to balance professional 

and personal responsibilities. Implementing unbiased hiring and promotion practices, along with pay 

equity, will ensure that more women can ascend to leadership roles. 

From a policy perspective, the government must strengthen existing gender diversity mandates and 

introduce new frameworks to ensure better representation of women in corporate decision-making roles. 

Enforcement of gender quotas in boardrooms, financial support for women-led startups, and incentives 

for sustainable business practices can accelerate progress. Additionally, incorporating sustainability-

focused leadership training programs for women will prepare future leaders to take on challenges in 

responsible business management. 

Policymakers should also collaborate with the private sector to create industry-wide gender equality 

benchmarks and accountability mechanisms. Encouraging corporate social responsibility (CSR) initiatives 

that support women's entrepreneurship and sustainability projects can further bridge the gender gap in 

leadership. 

 

Areas for Future Research 

While this study has explored the contributions of women leaders to sustainable business practices in 

India, several areas require further research. Future studies could focus on industry-specific analysis to 

understand the unique challenges and opportunities for women in different sectors such as technology, 

manufacturing, and finance. Research could also examine the long-term impact of policy interventions on 

gender diversity in leadership and assess the effectiveness of corporate diversity initiatives. 

Another critical area for future exploration is the intersection of gender and sustainability metrics. 

Understanding how women leaders influence Environmental, Social, and Governance (ESG) performance 

across different organizations can provide deeper insights into their impact on corporate sustainability. 

Additionally, comparative studies analyzing gender-inclusive sustainability leadership in India versus 

other countries can help identify best practices and global trends. 

Women’s leadership in sustainability is essential for creating resilient, ethical, and innovative business 

models in India. While women leaders have demonstrated their ability to drive sustainable business 

practices, structural barriers and societal challenges still need to be addressed. Businesses and 

policymakers must work collaboratively to create an environment where women can thrive in leadership 
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roles and contribute meaningfully to sustainability initiatives. Strengthening policy frameworks, 

enhancing corporate inclusivity, and promoting research on gender and sustainability will ensure long-

term progress. By empowering more women to lead in business and sustainability, India can achieve 

greater economic growth, social development, and environmental resilience. 
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