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ABSTRACT: 

Artificial Intelligence (AI) has emerged as a transformative force, reshaping the startup ecosystem and 

redefining innovation and entrepreneurship. This study examines the intersection of AI with the 

entrepreneurial journey, from ideation to scaling, highlighting how technologies such as machine 

learning, generative AI, and predictive analytics enable startups to create value, optimize operations, and 

achieve rapid growth. In marketing, AI facilitates data-driven strategies, hyper-personalization, 

predictive analytics, and automated decision-making, influencing consumer behaviour through enhanced 

engagement, convenience, impulse buying, and trust. Applications such as recommendation systems, 

chatbots, programmatic advertising, and sentiment analysis demonstrate AI’s potential to improve 

business efficiency, as illustrated by case studies of Amazon, Netflix, Coca-Cola, and H&M. While 

offering significant opportunities, AI also presents challenges related to data privacy, algorithmic bias, 

and the preservation of human touch. The study concludes that the future of marketing lies in 

harmonizing technological innovation with ethical practices and consumer trust, ensuring sustainable 

and responsible growth in AI-driven entrepreneurship. 
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I. INTRODUCTION: 

Market & Marketing: 

Market, a means by which the exchange of goods and services takes place as a result of buyers and 

sellers being in contact with one another, either directly or through mediating agents or institutions. 

Markets in the most literal and immediate sense are places in which things are bought and sold. 

Marketing is the process of communicating the value of a product or service to customers, with the aim 

of selling it to them. It involves understanding customer needs and wants, creating a product or service 

to meet those needs, and then promoting it through various channels to reach the target 

audience. Essentially, marketing is about connecting the right product with the right customer. 

According to American Marketing Association (AMA): “Marketing is the activity, set of institutions, 

and processes for creating, communicating, delivering, and exchanging offerings that have value for 

customers, clients, partners, and society at large.” 
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Marketing With Artificial Intelligence (AI): 

AI is transforming traditional marketing by integrating machine learning, natural language processing 

(NLP), computer vision, and big data analytics. Consumers are no longer passive buyers; they interact 

with brands across digital platforms, demanding personalization and quick responses. The study 

highlights how AI enables predictive consumer behaviour analysis, recommendation systems, and 

targeted marketing campaigns. 

Marketing  With Entrepreneurship Through AI: 

Entrepreneurship through AI with marketing represents a powerful synergy that enables startups and 

businesses to innovate, grow, and compete effectively in the digital era. By integrating artificial 

intelligence into marketing strategies, entrepreneurs can harness data-driven insights to understand 

consumer preferences, predict trends, and deliver personalized experiences. AI tools such as predictive 

analytics, chatbots, and recommendation systems allow entrepreneurs to optimize customer engagement, 

streamline operations, and enhance decision-making. This combination empowers startups to design 

targeted campaigns, improve customer retention, and achieve faster scalability with limited resources. 

Ultimately, AI-driven marketing transforms entrepreneurship by fostering innovation, efficiency, and 

customer-centricity—turning creative ideas into sustainable business success. 

 

 
 

It’s says Joseph Schumpeter’s Theory of Profits:It has been held by Schumpeter that the main function 

of the entrepreneur is to introduce Innovation in the economy and profits are rewards for his performing 

this function. Innovation as used by Schumpeter has a very wide connotation. Any new measure or 

policy adopted by an entrepreneur to reduce the cost of production or to increase the demand for his 

product is an Innovation. 

 

INNOVATION CAN BE DIVIDED INTO TWO CATEGORIES: 

1. Those which reduce the cost of production i.e., which change the production function. In this first 

type of innovation are included the introduction of new machinery, new and cheaper technique or 

process of production, exploitation of a new source of raw material, a new and better method of 

organizing the firm etc. 

2. Those which increase the demand for the product i.e., which change the demand or utility function. 

In this category are included the introduction of new product, a new product, a new variety or design 

of the product, a new and superior method of advertisement, discovery of new markets etc. 
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II.REVIEW OF LITERATURE: 

1. Davenport, T., & Ronanki, R. (2018). “Artificial Intelligence for the Real World.” Harvard Business 

Review. This study examines practical AI applications in business, highlighting how companies 

leverage AI for customer engagement, decision-making, and personalization. It concludes that 

narrow, well-targeted AI initiatives in marketing (e.g., chatbots, recommendation engines) yield 

significant improvements in consumer experience. 

2. Wedel, M., & Kannan, P. K. (2016). “Marketing Analytics for Data-Rich Environments.” 

International Journal of Research in Marketing. The authors emphasize that AI and machine learning 

enable precise modeling of consumer behaviour. Their findings indicate that predictive analytics and 

personalization have a direct impact on purchase intentions and loyalty. 

3. AI-Driven Business Model Innovation: A Systematic Review and Research Agenda.This 

comprehensive review analyzes 180 articles, offering insights into how AI is reshaping business 

models. It highlights the evolving research dimensions in AI-driven business model innovation 

(BMI) and presents a framework categorizing distinct research perspectives, each addressing specific 

managerial focuses. The study emphasizes the need for more empirical studies on AI-driven 

innovation and its long-term effects on business strategies, particularly in emerging areas such as 

generative AI and circular economy models. Science Direct 

4. Artificial Intelligence in Consumer Behaviour: A Systematic Literature Review.This systematic 

literature analysis examines the various effects of artificial intelligence (AI) on consumer behavior. It 

synthesizes empirical literature on AI in consumer behavior, aiming to provide actionable insights 

for academicians and practitioners. The study categorizes the impact of AI on consumer decision-

making processes, highlighting areas such as personalized marketing and consumer engagement. 

Research Gate 

5. Artificial Intelligence in Marketing: Systematic Review and Future Research Directions.This 

study offers a comprehensive review of AI in marketing using bibliometric, conceptual, and 

intellectual network analysis of extant literature. It categorizes marketing applications of AI, 

https://www.ijfmr.com/
https://www.sciencedirect.com/science/article/pii/S0148296324002686?utm_source=chatgpt.com
https://www.researchgate.net/publication/377658451_Artificial_Intelligence_in_Consumer_Behaviour_A_Systematic_Literature_Review?utm_source=chatgpt.com
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identifies research gaps, and suggests future directions for integrating AI into marketing strategies. 

The review emphasizes the transformative potential of AI in enhancing customer experiences and 

optimizing marketing efforts. Science Direct 

6. How Ambitious Entrepreneurs Can Use AI to Scale Their Startups.This article discusses how 

entrepreneurs can leverage AI to grow their startups smarter, not just bigger. It provides a framework 

for entrepreneurs to guide their use of AI, particularly those with limited resources, to enhance 

decision-making, optimize operations, and drive innovation. The study underscores the importance 

of integrating AI into entrepreneurial practices to achieve sustainable growth. Harvard Business 

Review 

7. Influence of AI-Driven Digital Marketing on Consumer Purchase Intention: An Empirical 

Study.This empirical study investigates the impact of AI-driven digital marketing on consumer 

purchase intention. It identifies factors such as personalized recommendations, behavioral targeting, 

and chatbots that influence consumer decisions. The study highlights how AI enhances customer 

satisfaction and revenue growth through personalization, leading to improved customer retention 

rates. 

 

III.THE IMPORTANCE OF INNOVATION AND ENTREPRENEURSHIP IN AI-DRIVEN 

MARKETING PRACTICES: 

According to McKinsey, 84% of executives say that their future success is dependent on innovation. 

Although innovation may sound like a buzzword for some, there are many reasons why companies put a 

lot of emphasis on it. In addition to the fact that innovation allows organizations to stay relevant in the 

competitive market, it also plays an important role in economic growth. The ability to resolve critical 

problems depends on new innovations and especially developing countries need it more than ever. 

Marketing practices with AI have evolved to become more data-driven, efficient, and personalized. 

Businesses now use AI technologies such as machine learning, natural language processing, and 

predictive analytics to analyze consumer behavior, segment audiences, and automate campaign 

management. AI enables personalized recommendations, dynamic pricing, targeted advertising, and 

optimized content creation, enhancing customer engagement and conversion rates. Chatbots and virtual 

assistants streamline customer interactions, while sentiment analysis helps marketers gauge public 

opinion and adapt strategies accordingly. These practices not only improve operational efficiency but 

also allow brands to deliver more relevant and timely experiences, ultimately driving better marketing 

outcomes. 

 

IV.THE ROLE OF INNOVATION WITH ENTREPRENEURSHIP IN AI: 

Innovation plays a crucial role in entrepreneurship, driving business growth, competitiveness, and 

sustainability. Here are some key aspects of innovation in entrepreneurship: 

1. New products/services: Innovation enables entrepreneurs to create new products or service that 

meet emerging customer needs. 

2. Improved Process: Innovation helps entrepreneurs streamline processes, reducing costs and 

increasing efficiency. 

3. Enhancing Customer Experience: Innovation can lead to customer-centric solutions, improving 

customer satisfaction and loyalty. Entrepreneurs can use innovation to offer personalized products 

and services, meeting the unique needs of their customers. 

https://www.ijfmr.com/
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4. Encouraging Entrepreneurship: Innovation can create new opportunities for entrepreneurs, 

enabling them to capitalize on emerging trends and technologies. Innovation encourages an 

entrepreneurial mindset, promoting creativity, risk-taking, and experimentation. 

5. Fostering Sustainability:Innovation can lead to sustainable business models, reducing 

environmental impact and promoting social responsibility. Long-Term Viability entrepreneurs who 

innovate can create businesses that are more resilient and better equipped to adapt to changing 

market conditions. 

 

V.CONSUMER BEHAVIOUR WITH POWERED MARKETING AND AI: 

Consumer Behaviour in Marketing: 

Consumer behavior in marketing refers to the study of how individuals, groups, and organizations 

choose, buy, use, and dispose of goods, services, ideas, or experiences to satisfy their needs and wants. It 

delves into the psychological, social, and cultural factors that influence purchasing decisions, helping 

businesses tailor their marketing strategies for better results. 

Consumer Behaviour In Marketing With AI: 

AI in marketing significantly impacts consumer behavior by enabling businesses to understand, predict, 

and personalize interactions with customers on a deeper level. AI-powered tools analyze vast amounts of 

data to create detailed consumer profiles, predict purchase patterns, and tailor marketing campaigns for 

maximum impact. This leads to more effective marketing strategies, increased customer satisfaction, and 

ultimately, higher sales 

 

VI.THE INNOVATION CYCLE PROCESS: 

The Invention Cycle is a continuous process that begins with imaginative ideas, fuels creative 

exploration, leads to inventions, is refined through innovation, and culminates in entrepreneurship that 

brings those ideas to life in the market 

 
 

 

 

 

 

 

https://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR250557702 Volume 7, Issue 5, September-October 2025 6 

 

U.S ARTIFICIAL INTELLIGENCE (AI) MARKET SIZE 2020 TO 2030 IN USD 

 
CONCLUSIONS: 

AI is a transformative technology with immense potential to enhance human capabilities, drive 

innovation, and address complex challenges across diverse sectors, including marketing. In the context 

of AI-powered marketing, it is redefining consumer behavior through hyper-personalization, real-time 

engagement, and predictive insights, enabling businesses to make data-driven decisions and improve 

customer satisfaction. However, these advancements bring critical ethical considerations, including 

privacy, transparency, bias, and trust. The future of marketing lies in human-AI collaboration, where 

technology enhances—but does not replace—the emotional connections between brands and consumers. 

To maximize AI’s benefits while mitigating risks such as job displacement, misuse, and societal harm, 

its development and integration must be guided by strong ethical frameworks and responsible 

governance, aligning innovation with human values and societal norms. 
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