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Abstract 

This study investigates the pivotal role of financial inclusion in fostering women's empowerment in India, 

with a specific focus on the transformative journey in the state of Andhra Pradesh. The study posits that 

financial inclusion, through mechanisms like formal banking, credit, and insurance, serves as a 

fundamental enabler of not only economic but also social and psychological empowerment. We critically 

analyse the Indian government's policy landscape, from the Pradhan Mantri Jan Dhan Yojana (PMJDY) 

to the National Rural Livelihoods Mission (NRLM), and evaluate their effectiveness in bridging the 

gender gap in financial access. The core of this paper delves into the unique and highly successful model 

of Self-Help Groups (SHGs) in Andhra Pradesh. We examine how these grassroots collectives, through 

their linkage with the formal banking system, have provided a powerful last-mile delivery mechanism for 

financial services, leading to increased savings, entrepreneurial activity, and enhanced decision-making 

power for women. The publication also addresses the persistent challenges, including socio-cultural 

barriers, low financial literacy, and the digital divide. It concludes with a set of policy recommendations 

aimed at creating a more gender-sensitive and inclusive financial ecosystem, drawing lessons from Andhra 

Pradesh's experience to propose a scalable model for women's empowerment across India. 

 

Introduction: The Imperative of Women's Financial Inclusion 

In the global discourse on sustainable development, the empowerment of women is no longer viewed as 

a tangential issue but as a central pillar of progress. Economists, policymakers, and development agencies 

universally agree that investing in women yields a high return, leading to reduced poverty, improved health 

and education outcomes, and more equitable societies. A critical lever for this empowerment is financial 

inclusion, defined as the process of ensuring access to a full suite of formal financial services—including 

savings, credit, payments, and insurance—for all individuals, especially those from marginalised and low-

income groups.1 

For women in a developing country like India, financial exclusion is a multifaceted barrier.2 It limits their 

ability to save securely, borrow for productive purposes, and protect themselves against unforeseen 

shocks. This lack of financial autonomy perpetuates a cycle of dependency, confining women to traditional 

gender roles and restricting their participation in the economic and social life of their communities. The 

absence of a formal financial identity—a bank account, a credit history—makes them invisible to the 

system, unable to access a range of government welfare schemes and entrepreneurial opportunities. India 

has made significant strides in recent years, largely due to government initiatives like PMJDY, which has 

brought a vast number of unbanked individuals, including women, into the formal banking fold.3 However, 
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achieving true financial inclusion goes beyond merely opening bank accounts. It requires ensuring that 

these accounts are actively used and that women have the financial literacy and confidence to leverage 

these services for their own and their family's benefit. 

The state of Andhra Pradesh, with its pioneering Self-Help Group (SHG) movement, offers a compelling 

and instructive case study. It has not only focused on financial inclusion but has successfully integrated it 

with a community-based, social empowerment model. This  publication aims to dissect this model, 

understand its successes and failures, and derive valuable insights that can inform future policy 

frameworks at both the national and state levels. 

 

The Theoretical Framework: Financial Inclusion as a Catalyst for Empowerment 

The relationship between financial inclusion and women's empowerment is a complex, two-way street. It 

can be understood through various theoretical lenses: 

• Bargaining Household Model: This theory posits that a woman's control over her own income and 

assets increases her bargaining power within the household. Financial inclusion, by providing women 

with independent access to financial resources, strengthens their position and allows them to negotiate 

for their needs and preferences, such as their children's education, healthcare, and personal freedom.4 

• Asset-Based Approach: This framework emphasizes that access to financial services enables 

women to build assets, both financial (savings) and physical (land, livestock, business inventory).5 

Asset ownership provides a safety net and a sense of security, reducing vulnerability and increasing 

their ability to take calculated risks, such as starting a business. 

• Capability Approach (Amartya Sen): From this perspective, empowerment is about expanding a 

person's "capabilities" or "functioning’s"—the freedom to do and be what they value. Financial 

inclusion directly enhances a woman's capabilities by giving her the freedom to make independent 

financial decisions, access economic opportunities, and participate in community life.6 It enables her 

to move beyond mere survival to a state of agency and self-determination. 

The Indian government's approach has largely been a top-down one, with policies aimed at universal 

access. The Pradhan Mantri Jan Dhan Yojana (PMJDY), launched in 2014, has been instrumental, with 

millions of "no-frills" accounts opened.7 However, research indicates that a significant number of these 

accounts, particularly those held by women, remain inactive.8 This highlights the need for a bottom-up 

approach that addresses the social and cultural barriers that prevent women from actively engaging with 

the financial system. 

 

The Andhra Pradesh Model 

Self-Help Groups (SHGs) as a Microcosm of Empowerment 

Andhra Pradesh has a rich history of championing the SHG movement. The state government, in 

partnership with the National Bank for Agriculture and Rural Development (NABARD), has leveraged 

this grassroots movement as a primary vehicle for financial inclusion. The success of this model is not 

merely in providing credit but in fostering a holistic process of empowerment. 

 

The Genesis and Evolution of SHGs: 

SHGs in Andhra Pradesh were initially formed as informal groups of 10-20 women who pooled their small 

savings. The collective savings provided a source of internal credit at low-interest rates, freeing them from 

the clutches of informal money lenders. Over time, these groups evolved and were linked to banks, 

https://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR250558661 Volume 7, Issue 5, September-October 2025 3 

 

allowing them to access much larger sums of money. This SHG-Bank Linkage Program has been a game-

changer. The group's collective guarantee replaces the need for individual collateral, which is often a major 

barrier for women. 

 

Key Components of the Andhra Pradesh Model: 

• Community-Based Approach: The SHGs are a powerful platform for social and economic 

solidarity.10 They meet regularly, fostering a sense of community and mutual support. These meetings 

serve as forums for discussing not just financial matters but also social issues, health, and family well-

being. This social capital is crucial for building trust and ensuring the high loan repayment rates that 

are characteristic of SHGs. 

• Government and Institutional Support: The state government, through the Indira Kranthi Patham 

(IKP) and later the Andhra Pradesh Mahila Samakhya, has provided critical support in mobilising, 

training, and federating SHGs. The federated structure, from village-level organizations to Mandal-

level and district-level federations, provides a robust institutional framework for capacity building, 

conflict resolution, and last-mile delivery of services. 

• Financial Literacy and Skill Training: The SHGs are not just about credit. They are a powerful 

engine for building financial literacy. Women are trained in basic bookkeeping, financial management, 

and business planning. Many SHGs also facilitate access to vocational training and skill-building 

programs, enabling women to start and manage their own micro-enterprises. 

• The 'Stree Nidhi' Cooperative: The establishment of the Stree Nidhi Cooperative Credit Federation 

is a testament to Andhra Pradesh's commitment to the SHG model. This cooperative, owned and 

managed by the SHGs themselves, provides prompt and affordable credit to members, bypassing the 

bureaucratic delays of traditional banks. 

 

Impact on Women's Empowerment: 

• Economic Impact: The most visible impact is on women's economic lives. Access to microcredit 

has enabled countless women to start income-generating activities such as weaving, dairy farming, 

tailoring, and running small shops.11 Studies have shown a significant increase in the income and asset 

ownership of SHG members. 

• Social Impact: Participation in SHGs has led to a remarkable increase in women's social standing. 

They gain a voice in household and community decision-making.12 Their mobility increases, and they 

are more likely to participate in local governance and political processes. The collective strength of 

the group provides a powerful shield against domestic violence and other forms of social exploitation. 

• Psychological Impact: Perhaps the most profound change is in the psychological empowerment of 

women. Earning their own income and making independent financial decisions instils a deep sense of 

self-worth, confidence, and agency. This psychological shift is the foundation of true and lasting 

empowerment. 

 

Empowering Women through Self-Help Groups (SHGs) 

The Self-Help Group (SHG) program operates on a massive scale, currently empowering approximately 

1.15 Crore women members across 10.98 Lakh SHGs (as of 2023). This initiative showcases impressive 

financial health and discipline: the cumulative bank linkage loans disbursed have reached a significant 

Rs.1.55 Lakh Crore, with an average loan disbursement per SHG of Rs.7.64  Lakh (NABARD, as of 
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March 31, 2023). The program boasts an exceptional loan repayment rate of 99.7%, highlighting robust 

credit discipline. Collectively, the groups have built a substantial financial base, holding Total Savings of 

Rs.18,606 Crore and an overall Corpus Fund of Rs.10,741 Crore. Andhra Pradesh leads the nation in SHG-

Bank Linkage Programme financial activity, recording the highest average savings and loan disbursement 

per SHG in the country (FY 2022-23), underscoring the program's strong mobilization efforts and 

remarkable growth. 

 

Challenges and Obstacles to Full Financial Inclusion 

Despite the notable successes, significant challenges remain that prevent the full realisation of women's 

financial empowerment in India and Andhra Pradesh. 

• Socio-Cultural Barriers: Deep-seated patriarchal norms continue to be a major hurdle.13 Even 

when women have bank accounts, men often control the finances and make all the important decisions. 

There are also mobility constraints, with many women in rural areas not allowed to travel to distant 

bank branches or access public spaces freely. 

• The Digital Divide: While digital financial services are a key part of the future, there is a stark 

digital gender gap.14 Many women, especially in rural areas, lack access to smartphones, the internet, 

and the digital literacy required to use mobile banking and other digital payment platforms.15 This 

limits their ability to transact independently and securely. 

• The Problem of 'Account Dormancy': The success of schemes like PMJDY is often measured by 

the number of accounts opened. However, a large percentage of these accounts, particularly those 

belonging to women, remain unused.16 Reasons include a lack of awareness about the benefits of 

banking, complex procedures, and the continued reliance on informal financial systems. 

• Lack of Gender-Sensitive Products: The financial sector often provides generic products that don't 

cater to the unique needs of women. For example, loan products may have rigid repayment schedules 

that don't align with the seasonal nature of agricultural income. Similarly, insurance products may not 

be designed to cover the health risks and other vulnerabilities that women disproportionately face. 

• Limited Access to Larger Credit: While microfinance is a great starting point, women-led 

businesses often struggle to "graduate" to larger loans from formal banks due to a lack of collateral, a 

formal credit history, or the necessary business skills.17 

 

Policy Recommendations and Future Directions 

To overcome these challenges and build on the successes of the AndhraPradesh model,   a multi-pronged 

strategy is required. 

• Holistic Approach to Financial Literacy: Financial literacy programs must move beyond a simple 

introduction to banking. They should be integrated with skill development and entrepreneurship 

training. The curriculum should be designed to empower women to question, negotiate, and assert 

their financial rights within the family and community. 

• Leverage Technology to Bridge the Divide: The government should invest in initiatives that not 

only provide smartphones to women but also offer hands-on training on how to use them for financial 

transactions. Public-private partnerships can be leveraged to deploy women Business Correspondents 

(BCs), who can provide banking services at the doorstep, acting as a trusted link between the 

community and the formal financial system. 
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• Develop Gender-Sensitive Financial Products: Financial institutions should collaborate with SHG 

federations and other community-based organizations to co-design products that meet the specific 

needs of women. This includes flexible micro-credit products, low-cost micro-insurance, and digital 

wallets with user-friendly interfaces. 

• Strengthen Legal and Property Rights: Policy changes are needed to ensure that women have 

equal rights to property and land, which can be used as collateral for loans. This would not only 

increase their access to larger credit but also strengthen their overall economic security. 

• Promote an Enabling Ecosystem: The ecosystem must be built on trust and collaboration among 

all stakeholders—the government, banks, NGOs, and community leaders. The success of Andhra 

Pradesh is a testament to this collaborative spirit, which needs to be replicated across the country. 

 

Conclusion 

Financial inclusion is a powerful, yet delicate, instrument for women's empowerment. While policies can 

open doors, it is the social and cultural environment that determines whether women walk through them. 

The Andhra Pradesh model of women's SHGs offers a powerful testament to the fact that when financial 

services are delivered through a community-based, women-led platform, the impact goes far beyond 

economics. It transforms women into confident, empowered, and active agents of change. By learning 

from this model, India can forge a path towards a truly inclusive financial system that not only helps 

women save and borrow but also allows them to claim their rightful place at the heart of the nation's 

progress. Empowering women through financial inclusion is not just a policy goal; it is a moral imperative 

and a strategic necessity for building a more equitable and prosperous India. 
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