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Abstract:

The contemporary Indian classroom is witnessing a significant generational transition, with Generation Z
dominating secondary education and Generation Alpha rapidly entering foundational and primary levels.
These buddies, as true digital natives, are characterized by pervasive technology immersion, average daily
screen time of 4—6 hours, remarkably short attention spans (often cited as 8 seconds or less for Gen Alpha),
preference for interactive and visual learning, and heightened awareness of mental health and inclusivity.
However, these traits also contribute to key classroom challenges, including device distractions, reduced
task perseverance, impulsivity, emotional dysregulation, and post-pandemic behavioural shifts, all
amplified in India's diverse contexts of multilingualism, urban-rural digital divides, and socio-economic
disparities.

This conceptual paper reconceptualizes classroom management for these generations, moving from
traditional control-oriented approaches to facilitative, empathetic, and adaptive strategies. Grounded in
the National Education Policy 2020 (NEP 2020)—now five years into implementation as of June 2025—
it draws on the policy's pillars of holistic development, experiential pedagogy, technology integration (via
DIKSHA, PM e-VIDYA, and NDEAR), socio-emotional learning (SEL), and equity for socio-
economically disadvantaged groups (SEDGs). The proposed four-pillar framework integrates technology-
enhanced engagement (micro-learning, gamification, Al personalization), restorative and socio-emotional
practices, flexible experiential pedagogy, and teacher empowerment with equity focus, offering practical,
culturally responsive tools to foster engagement, resilience, and lifelong learning.

The paper synthesizes recent literature (2024-2025) with NEP-aligned insights, addressing
implementation barriers such as infrastructure gaps and teacher training needs while providing phased
recommendations. By bridging generational traits with policy-driven transformation, this work contributes
to creating inclusive, dynamic classrooms that empower digital-native learners to thrive in India's
knowledge-driven future.

Keywords: Generation Z, Generation Alpha, digital natives, classroom management, short attention span,
NEP 2020, technology integration, holistic development, socio-emotional learning, gamification,
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INTRODUCTION:

The landscape of Indian education is undergoing a profound transformation, driven by generational shifts,
technological advancements, and policy reforms. Generation Z (Gen Z), born between 1997 and 2012,
and Generation Alpha (Gen Alpha), born from 2010 onward, constitute the bulk of current and emerging
school populations in India, where over 250 million students are enrolled across diverse socio-economic
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and cultural contexts. These buddies, often termed digital natives, have grown up in an environment
saturated with smartphones, social media, and instant connectivity, shaping their learning preferences,
behaviors, and expectations in ways that challenge traditional classroom management paradigms. Gen Z
students are characterized by their pragmatism, value-driven mindset, and preference for interactive,
personalized experiences, often prioritizing mental health, diversity, and real-world relevance over rote
memorization. They exhibit short attention spans, a penchant for multitasking, and a reliance on
technology for problem-solving, which can manifest as disengagement in conventional lecture-based
settings.

Gen Alpha, the successors to Gen Z and the first generation to interact with artificial intelligence from
infancy, amplify these traits with even greater technological immersion. Educators report that Gen Alpha
students display heightened curiosity and independence but also face issues like reduced emotional
maturity, impulsivity, and challenges in social interactions due to excessive screen time. In Indian
classrooms, these characteristics intersect with unique realities: a multilingual environment, urban-rural
digital divides, and post-pandemic learning losses that exacerbate behavioural disruptions and attention
deficits. For instance, recent qualitative studies from urban Indian cities highlight teachers' struggles with
Gen Alpha's behavioural patterns, such as difficulty in sustaining focus during group activities,
underscoring the need for adaptive strategies.

Classroom management, traditionally centered on discipline and order, must evolve to accommodate these
generations' needs. Rather than punitive approaches, effective management now emphasizes facilitation,
empathy, and co-regulation to foster engagement and holistic development. In India, this evolution is
guided by the National Education Policy 2020 (NEP 2020), a landmark reform that envisions a student-
centric, multidisciplinary system promoting critical thinking, creativity, and socio-emotional learning
(SEL). NEP 2020 restructures schooling into a 5+3+3+4 model, integrates technology through platforms
like DIKSHA, and mandates equity for socio-economically disadvantaged groups (SEDGs), aligning
seamlessly with Gen Z and Alpha's preferences for flexible, experiential learning. However,
implementation challenges persist, including teacher training gaps and resource disparities, which NEP
aims to address through continuous professional development and inclusive practices.

This conceptual paper develops a framework for classroom management strategies tailored to Gen Z and
Alpha, grounded in NEP 2020's principles. It synthesizes global generational insights with Indian policy
contexts to propose actionable approaches like gamification, restorative justice, and Al-driven
personalization, adapted for cultural pluralism and equity. By bridging theory and practice, the paper
contributes to educational discourse, offering educators tools to nurture resilient, ethical learners in a
knowledge-driven society. The structure includes a literature review on generational traits and challenges,
an overview of NEP 2020's relevance, the proposed framework, implementation barriers with
recommendations, and a conclusion.

LITERATURE REVIEW:

Generational Characteristics and Emerging Classroom Management Challenges

Understanding the distinctive traits of Generation Z (Gen Z, born 1997-2012) and Generation Alpha (Gen
Alpha, born 2010-2025) is essential for reconceptualizing classroom management in contemporary Indian
education. These generations, as digital natives, exhibit behaviors shaped by pervasive technology, social
media, and post-pandemic disruptions, leading to unique opportunities and significant challenges in
educational settings.

Characteristics of Generation Z in Educational Contexts

Gen Z students are pragmatic, tech-savvy, and globally connected, often prioritizing mental health,
diversity, and practical outcomes from education. They prefer interactive, visual, and personalized learning
over traditional lectures, with a strong inclination toward blended formats that integrate digital tools.
Research indicates Gen Z values autonomy, immediate feedback, and real-world relevance, responding
well to storytelling, collaboration, and technology-infused methods. However, they frequently display
short attention spans, multitasking tendencies, and disengagement from rote or passive instruction.
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In the Indian context, Gen Z's traits are amplified by rapid digital penetration and economic pressures.
Senior educationists note that Indian Gen Z students demand flexible, skill-oriented learning aligned with
employability, yet struggle with sustained focus in conventional classrooms. Post-2020, post-pandemic
effects have exacerbated these issues, with many students showing reduced perseverance and heightened
anxiety due to disrupted routines.

Characteristics of Generation Alpha in Educational Contexts

Gen Alpha, the first true Al natives, extend Gen Z's digital immersion to unprecedented levels. Born into
a world of smartphones, tablets, and generative Al, they demonstrate remarkable curiosity, independence,
and adaptability to technology. Many access information instantly, thrive in gamified or visual
environments, and exhibit global awareness from early ages. Parents and educators report Gen Alpha
children as highly educated in digital literacy, often surpassing adults in tech fluency by age 8—10.
However, these strengths come with notable challenges. Teachers describe Gen Alpha as having
significantly shorter attention spans (often cited as 8 seconds or less for sustained focus), greater
impulsivity, reduced emotional maturity, and difficulties in social interactions due to excessive screen
time. Behavioural issues include lower politeness, self-centered tendencies, and challenges in rule-
following or group activities. Post-pandemic re-entry has intensified these patterns, with reports of
increased disruptions, meltdowns when denied devices, and struggles with non-digital tasks.

In India, where Gen Alpha forms a large portion of foundational and primary students, these traits intersect
with local factors. Qualitative studies from urban Indian schools highlight teachers' experiences with Gen
Alpha's mobility, ill-tempered responses, and distraction proneness. Rural-urban divides further
compound issues, as uneven tech access leads to inconsistent digital skills.

Emerging Classroom Management Challenges

Both generations present common management hurdles: persistent distractions from devices, dopamine-
driven behaviors from short-form content (e.g., TikTok, YouTube Shorts), and reduced task perseverance.
Educators report frequent disruptions, lower engagement in linear lessons, and difficulties in maintaining
classroom order. Post-pandemic data indicate widespread learning losses, behavioural regressions, and
increased mental health concerns, with Gen Alpha particularly affected by isolation and over-reliance on
screens.

In Indian classrooms, these challenges are magnified by structural realities. Digital divides limit equitable
access, while multilingual and socio-economic diversity complicates uniform strategies. Teacher surveys
from 2025 reveal rising frustration with Gen Alpha's impulsivity and Gen Z's disengagement, contributing
to morale declines and potential burnout.

This literature underscores a shift from traditional control-oriented management to empathetic, adaptive
approaches. While global studies emphasize metacognitive integration and Al tools for engagement,
Indian contexts highlight the need for culturally responsive, inclusive practices that align with policy
reforms.

NEP 2020 as the Policy Backbone for Modern Classroom Management

The National Education Policy 2020 (NEP 2020) marks the most ambitious and far-reaching educational
reform in India in more than three decades. Launched in July 2020, it seeks to replace a decades-old, rote-
learning and exam-centric system with a holistic, flexible, multidisciplinary, and student-centered
framework. As of mid-2025 — exactly five years into implementation — NEP 2020 has become the most
important policy backbone available to Indian educators facing the unique classroom management
challenges posed by Generation Z and Generation Alpha.

Core Principles of NEP 2020 That Directly Address Generational Needs

NEP 2020 places holistic development at the centre — nurturing not only cognitive but also social,
emotional, physical, and ethical growth. It explicitly calls for a shift from teacher-centred, lecture-heavy
classrooms to interactive, inquiry-based, discussion-oriented, and collaborative transactions. Curricular
content has been reduced to focus on core concepts, critical thinking, creativity, and real-life application,
allowing teachers to conduct “fun, creative, collaborative” sessions that are far better suited to the short
attention spans and interactive learning preferences of Gen Z and Gen Alpha.
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The new 5+3+3+4 curricular and pedagogical structure (Foundational: 5 years, Preparatory: 3 years,
Middle: 3 years, Secondary: 4 years) respects developmental stages and enables flexible pacing — critical
when managing students who struggle with sustained focus beyond 8—12 minutes in traditional setups.

TECHNOLOGY INTEGRATION: THE GAME-CHANGER FOR DIGITAL NATIVES

One of NEP 2020’s most visionary aspects is its strong push for technology as an integral enabler of

equity, access, and personalization. By mid-2025:

. DIKSHA has grown into India’s largest digital public infrastructure for school education, hosting
millions of pieces of multilingual e-content, micro-modules, videos, interactive quizzes, and teacher
training resources.

. PM e-VIDYA has consolidated multiple digital initiatives, enabling hybrid and blended learning
models that align perfectly with Gen Z’s demand for flexible, on-demand content and Gen Alpha’s
familiarity with visual and gamified formats.

. The National Digital Education Architecture (NDEAR), now in active development and early
deployment, is laying the foundation for federated digital systems, open APIs, and scalable EdTech
solutions — including early experiments with Al-driven adaptive learning and analytics.

These tools allow teachers to deliver short, engaging bursts of content, use gamified assessments, and

provide personalized pathways — directly countering the distraction and disengagement that arise from

unmanaged device use.

Socio-Emotional Learning (SEL) and Mental Health Integration

NEP 2020 is one of the first major national policies in the world to explicitly recognize socio-emotional

skills (empathy, resilience, self-regulation, relationship skills) as foundational to learning. The

Manodarpan initiative — launched during the pandemic and now expanded — offers psychosocial

support, counselling helplines, and SEL modules embedded in DIKSHA.

This focus is especially timely for managing the emotional and behavioural challenges of Gen Z (high

anxiety, mental health priority) and Gen Alpha (impulsivity, reduced emotional maturity from early

excessive screen exposure).

Equity, Inclusion, and Progress as of July 2025

NEP 2020 places strong emphasis on inclusion of socio-economically disadvantaged groups (SEDGs),

multilingual education, and early vocational exposure. By mid-2025:

. PM SHRI schools (aimed at creating exemplar institutions) are being rolled out across states, many
featuring smart classrooms, innovation labs, and eco-friendly infrastructure.

. NIPUN Bharat (foundational literacy and numeracy mission) has achieved substantial progress in
many states, creating a stronger base for addressing early behavioural and attention issues.

. Teacher training through NISHTHA has reached millions, with modules now including generational
awareness, digital pedagogy, and SEL facilitation.

While challenges remain — uneven digital infrastructure, teacher capacity gaps, and varying state-level

adoption — the direction is clear: NEP 2020 is moving Indian education toward the kind of flexible,

empathetic, tech-enabled, and child-centered classrooms that Gen Z and Gen Alpha both need and respond
to.

In July 2025, five years after its launch, NEP 2020 stands as the single most powerful policy instrument

available to Indian educators for reconceptualizing classroom management. Its alignment with the learning

preferences, behavioural patterns, and emotional needs of digital-native generations is not coincidental —
it is deliberate. By embracing NEP’s vision of holistic, experiential, inclusive, and technology-supported
education, teachers can shift from control-oriented discipline to facilitation, co-regulation, and
empowerment — exactly what is required to successfully manage and nurture Generation Z and
Generation Alpha.
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PROPOSED FRAMEWORK:
Adaptive Classroom Management Strategies for Generation Z and Generation Alpha
Building on the generational characteristics outlined in the literature review and the policy foundation
provided by NEP 2020, this section proposes a comprehensive, multi-pillar framework for classroom
management. This framework reconceptualizes management from traditional control-oriented practices to
a facilitative, empathetic, and adaptive approach that leverages technology, promotes socio-emotional
growth, and ensures equity in India's diverse educational landscape.
The proposed framework is structured around four interconnected pillars, each aligned with NEP 2020's
emphasis on holistic development, technology integration, experiential learning, and inclusion. These
pillars draw from evidence-based strategies (e.g., gamification for engagement, restorative practices for
behaviour, Al personalization for differentiation, and teacher empowerment for sustainability) while
addressing the specific needs of Gen Z (pragmatic, tech-savvy, mental health-aware) and Gen Alpha (Al-
native, highly curious but impulsive and screen-dependent).

Pillar 1: Technology-Enhanced Engagement

In a digital-native era, technology must be harnessed intentionally to capture and sustain attention rather

than compete with it. This pillar focuses on structured, purposeful use of digital tools to deliver short,

interactive, and rewarding experiences.

e Micro-learning and Gamification: Break lessons into 5-10 minute modules with immediate
rewards (points, badges, leaderboards). Tools like Kahoot, Quizizz, or DIKSHA's gamified content
align with Gen Z/Alpha's preference for quick wins and visual stimulation. It will be useful in higher
engagement rates.

e Al-Driven Personalization: Adaptive platforms (e.g., early NDEAR-linked tools) adjust difficulty,
pace, and content in real time based on student responses. This addresses varying attention spans and
learning styles, particularly for Gen Alpha's need for instant feedback and Gen Z's demand for
relevance.

e Device Norms and Intentional Integration: Establish clear "tech-free zones" for deep-focus
activities and "tech-on" periods for collaborative or experiential tasks. Hybrid models (blended
learning via PM e-VIDYA) ensure technology supports rather than disrupts.

This pillar aligns with NEP 2020's vision of technology as an equity enabler, mitigating digital distraction

through guided, purposeful use.

Pillar 2: Restorative and Socio-Emotional Practices

Traditional punitive measures often fail with digital natives who prioritize empathy and fairness.

Restorative approaches build relationships, repair harm, and develop self-regulation.

. Restorative Circles and Dialogues: Daily or weekly circles where students share feelings, resolve
conflicts, and build empathy. This counters Gen Alpha's impulsivity and Gen Z's mental health
concerns, fostering emotional intelligence.

. Positive Reinforcement and Praise: Shift from criticism to specific praise for effort, resilience, and
collaboration. Research from Indian urban schools shows this reduces disruptions and builds trust.

. SEL Integration: Embed NEP-mandated socio-emotional modules (via Manodarpan resources) into
daily routines, teaching self-awareness, relationship skills, and responsible decision-making.

These practices promote a safe, inclusive classroom culture, essential for managing behavioral challenges

in diverse Indian settings.

Pillar 3: Flexible and Experiential Pedagogy

Rigid structures disengage digital natives. This pillar emphasizes choice, movement, and real-world

application.

. Project-Based and Hands-On Learning: Use multidisciplinary projects (e.g., community problem-
solving) that allow student voice and choice, aligning with NEP's experiential focus.

. Collaborative and Peer-Led Activities: Group work, peer teaching, and flipped classrooms
encourage social interaction and reduce passive listening.
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. Outdoor and Movement-Based Learning: Incorporate physical activity and nature-based sessions
to combat sedentary screen habits, particularly beneficial for Gen Alpha.

This flexible approach accommodates short attention spans while building critical thinking and

collaboration skills.

Pillar 4: Teacher Empowerment and Equity Focus

Effective implementation depends on empowered, well-supported teachers who can adapt to generational

and contextual needs.

. Continuous Professional Development (CPD): NISHTHA modules on generational traits, digital
pedagogy, SEL, and restorative practices, with incentives for adoption.

. Bridging the Digital Divide: Subsidized devices, offline DIKSHA content, and multilingual
resources ensure inclusion for rural and SEDG students.

. Community and Parental Involvement: Workshops and parent-teacher digital platforms to extend
classroom norms at home.

This pillar ensures sustainability and equity, addressing NEP 2020's mandate for inclusive, teacher-led

transformation.

The framework is iterative: teachers assess, adapt, and refine based on student feedback and outcomes. It

transforms classroom management into a co-created, dynamic process that nurtures resilient, engaged

learners ready for India's future.

CHALLENGES, IMPLEMENTATION BARRIERS, AND PRACTICAL RECOMMENDATIONS
While the proposed framework offers a promising pathway for managing Generation Z and Generation
Alpha classrooms in alignment with NEP 2020, its successful adoption faces several real-world
challenges.

Major Challenges and Barriers

1. Resource and Infrastructure Gaps Uneven digital infrastructure remains a primary obstacle.
Despite DIKSHA scaling to 35 million+ users and PM e-VIDYA enabling hybrid models, many rural
and low-income schools lack reliable internet, devices, or power supply. This exacerbates the digital
divide, limiting access to gamified tools, Al personalization, and micro-learning resources essential
for engaging Gen Z and Alpha. Reports from 2025 highlight that infrastructure disparities continue
to affect SEDGs disproportionately, leading to inconsistent implementation of tech-enhanced
strategies.

2. Teacher Training and Capacity Issues Teachers often lack adequate preparation for generational
shifts and NEP's pedagogical demands. Professional training is happening , but post-training support
remains inadequate, with many educators struggling to integrate restorative practices, SEL, or digital
tools effectively. Senior educationists note challenges in managing Gen Alpha's impulsivity and short
attention spans, compounded by syllabus-driven teaching and limited exposure to Al/hybrid
pedagogies. This results in resistance or superficial adoption of the framework's pillars.

3. Equity and Inclusion Barriers Socio-economic, linguistic, and geographic divides persist.
Multilingual classrooms require localized content, but uneven availability hinders inclusive
strategies. Variable state-level buy-in (e.g., differing progress under PM SHRI) and inadequate
monitoring mechanisms create inconsistencies in equity-focused management, such as bridging rural-
urban gaps or supporting SEDGs.

4. Student Behavioural and Engagement Challenges Over-reliance on screens, post-pandemic
learning losses, and dopamine-driven distractions amplify disruptions. Educators report increased
defiance, apathy, and emotional regulation issues in Gen Alpha, making restorative and experiential
approaches harder to sustain without systemic support.

5. Implementation and Monitoring Gaps Lack of uniform metrics, slow curriculum alignment, and
insufficient funding for teacher incentives slow progress.
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Practical Recommendations for Overcoming Barriers
To realize the framework's potential, targeted, phased actions are essential:

1. Strengthen Infrastructure and Digital Equity Accelerate public-private partnerships to expand
device access, offline DIKSHA content, and solar-powered solutions in underserved areas.
Prioritize SEDG-focused funding under Samagra Shiksha 3.0 to ensure all students benefit from
tech-enhanced engagement.

2. Enhance Teacher Professional Development Expand NISHTHA with mandatory modules on
generational traits, digital wellness, restorative practices, and Al ethics. Provide ongoing
mentorship, peer communities, and incentives (e.g., credits toward promotions) to build confidence
and reduce resistance.

3. Promote Inclusive and Localized Strategies Develop multilingual, culturally responsive
resources on DIKSHA and integrate SEL into daily routines. Use data from UDISE+ for targeted
interventions, ensuring equity in project-based and experiential learning.

4. Foster School-Level Support Systems Establish school-based wellness teams (counsellors,
mentors) linked to Manodarpan for behavioral support. Encourage parent-teacher digital platforms
for consistent home-school norms, addressing screen time and emotional needs.

5. Monitoring, Evaluation, and Iterative Scaling Implement standardized metrics and conduct
regular audits. Pilot the full framework in PM SHRI schools, scaling successes nationally with
feedback loops.

These recommendations, grounded in NEP 2020's equity and accountability pillars, transform barriers into
opportunities for sustainable, inclusive classroom management.

CONCLUSION

As India stands at the midpoint of the 2020s, the convergence of generational shifts, rapid technological
evolution, and the ambitious vision of the National Education Policy 2020 presents both profound
challenges and unprecedented opportunities for classroom management. Generation Z and Generation
Alpha — true digital natives shaped by instant connectivity, short-form content, Al companionship from
infancy, and post-pandemic disruptions — demand learning environments that are engaging, empathetic,
flexible, and emotionally safe. Traditional authoritarian models of discipline are increasingly ineffective
and misaligned with their needs for autonomy, relevance, mental health support, and meaningful
interaction.

This conceptual paper has demonstrated that NEP 2020 is not merely a timely reform but the single most
strategic policy lever available to Indian educators for addressing these generational realities. Its emphasis
on holistic development, experiential and multidisciplinary learning, technology integration, socio-
emotional skills, equity, and teacher autonomy provides the ideal foundation for reconceptualizing
classroom management. The proposed four-pillar framework — Technology-Enhanced Engagement,
Restorative and Socio-Emotional Practices, Flexible and Experiential Pedagogy, and Teacher
Empowerment with Equity Focus — translates NEP's vision into practical, actionable strategies tailored
specifically to the strengths and vulnerabilities of Gen Z and Gen Alpha.

By embracing micro-learning, gamification, Al personalization, restorative circles, project-based choice,
and continuous teacher capacity-building, educators can shift from managing behaviour through control
to co-creating environments where students feel seen, valued, and motivated. These approaches not only
mitigate common challenges — short attention spans, device distraction, impulsivity, emotional
dysregulation, and disengagement — but also nurture the very competencies NEP 2020 seeks to develop:
critical thinking, creativity, collaboration, resilience, and ethical citizenship.

Of course, the journey is not without obstacles. Persistent digital divides, uneven teacher preparation,
infrastructure gaps, and varying state-level commitment remain real barriers. Yet the progress already
achieved by mid-2026 — widespread DIKSHA adoption, NIPUN Bharat gains, PM SHRI exemplar
schools, expanded Manodarpan support, and increasing hybrid learning models — demonstrates that

IJFMR250566527 Volume 7, Issue 5, September-October 2025 7



https://www.ijfmr.com/

~ Y International Journal for Multidisciplinary Research (IJFMR)

IJFMR E-ISSN: 2582-2160 e Website: www.ijffmr.com e Email: editor@ijfmr.com

systemic transformation is possible when policy intent is matched with targeted action, partnerships, and
iterative feedback.

Ultimately, the success of this framework will depend on the collective will of educators, school leaders,
policymakers, parents, and communities to view classroom management not as a problem of control, but
as an opportunity for empowerment. When teachers facilitate rather than dictate, when technology serves
rather than distracts, when empathy and restoration replace punishment, and when equity remains the
guiding principle, Indian classrooms can become spaces where Generation Z and Generation Alpha thrive
— not despite their digital-native nature, but because of it.

The future of Indian education is already in the classroom today. It is time to manage it not as a challenge
to be contained, but as a generation to be inspired, supported, and unleashed.
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