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Abstract 

Arbitration—once seen as a neutral, apolitical mechanism of dispute resolution—has increasingly come 

under scrutiny from feminist legal theorists who challenge the implicit assumptions of neutrality 

embedded within it. The growing prominence of women in arbitral roles, often referred to as the 

“feminization of arbitration,” marks not just an increase in participation but a profound theoretical and 

practical shift. Anchored in feminist jurisprudence, this transformation calls for a critical re-examination 

of arbitration’s foundational structures, exposing how patriarchal norms have historically shaped 

procedural standards, arbitrator appointments, and even the substance of decision-making. 

This paper explores how feminist legal theory redefines arbitration, moving it from a privately governed, 

traditionally male-dominated field toward a more inclusive, ethically grounded, and socially responsive 

process. It argues that gender diversity is not merely a demographic concern but a jurisprudential necessity 

that introduces alternative viewpoints, challenges hierarchical power dynamics, and prioritizes equity over 

neutrality. Through a comparative analysis of Indian and international practices, and by examining 

landmark case studies, this research reveals that panels enriched with diverse perspectives demonstrate 

enhanced procedural fairness, greater interpretive sensitivity, and an increased legitimacy in their 

outcomes. 

Rather than positioning men and women in opposition, the study underscores the broader value of 

intersectional representation—recognizing that justice is most fully achieved when informed by multiple 

lived experiences. The feminization of arbitration thus stands not only as a structural shift but as a 

conceptual reimagining of justice itself: one that aligns arbitration with democratic values, human dignity, 

and the evolving demands of a pluralistic legal world. 

 

INTRODUCTION 

Arbitration has long been upheld as a cornerstone of Alternative Dispute Resolution (ADR)—a system 

praised for its efficiency, flexibility, and technical expertise, and for sidestepping many of the delays and 

complexities of traditional court litigation. Yet, the claim of “neutrality” in arbitration, much like in law 

itself, has been contested and problematized by emerging scholarship in feminist legal theory. Far from 

being an impartial mechanism of justice, arbitration is embedded within structural and cultural dynamics 

that often privilege certain voices while silencing others. The feminist legal perspective challenges us to 

interrogate not just who participates in arbitration, but also how, on what terms, and to what effect. 

Feminist jurisprudence critiques the inherent biases of legal systems—including arbitration—arguing 

that the law has historically centered male experiences and perspectives, both in its substantive content 
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and its procedural forms. While early feminist critique focused on traditional courtrooms, the growing 

influence of arbitration in commercial, employment, family, and even gender-based disputes has 

compelled scholars to consider its impact through a feminist lens. Arbitration’s private and less formalized 

structure, once considered its advantage, often results in less transparency, less accountability, and 

greater susceptibility to implicit gender bias, especially when disputes involve issues of bodily 

autonomy, workplace harassment, or domestic violence. 

Moreover, the internal dynamics of arbitration raise troubling questions about representation: Why are 

most arbitrators still men? What explains the persistent underrepresentation of women in leadership 

positions in arbitral institutions? How are women treated as claimants, respondents, counsel, or witnesses 

within arbitration, especially in patriarchal societies like India? These are not merely numerical concerns, 

but questions of justice, access, and power. As feminist scholars argue, justice is not simply about the 

resolution of disputes—it is about the fairness and inclusiveness of the system itself. 

To fully investigate this nexus between feminism and arbitration, this research is guided by three core 

questions: 

1. How does feminist jurisprudence critique and influence arbitration procedures and outcomes? 

This explores how feminist insights help to identify gendered assumptions embedded in arbitral norms 

and how feminist theory demands a more transparent and equitable framework for dispute resolution. 

2. What structural and cultural barriers affect women’s participation in arbitration as disputants, 

counsel, and arbitrators? 

This examines the barriers both visible (such as institutional bias) and invisible (such as cultural narratives 

and social expectations), that hinder equitable participation in arbitration processes. 

3. How can feminist insights advance procedural justice and substantive fairness in arbitration? 

This section moves towards reform, identifying how feminist legal principles—such as intersectionality, 

power analysis, and voice-centered justice—can improve arbitration to make it more inclusive, ethical, 

and responsive to lived realities. 

This paper brings together key insights from feminist jurisprudence, arbitral theory, and comparative legal 

contexts, with a special focus on India. It draws from cases, reports, scholarly critiques, and institutional 

reforms to trace the existing landscape and propose a feminist reimagining of arbitration—one that does 

not merely “include women” as an afterthought but restructures the system to ensure justice is understood 

as relational, contextual, and deeply human. 

Rather than comparing genders or pitting men against women, this research calls for arbitration to move 

beyond the binary altogether, embracing diversity in identity, lived experience, and legal imagination. It 

underscores that the evolution toward gender-inclusive arbitration is not just an ethical mandate but a 

transformative step toward better justice delivery worldwide. 

 

Literature Review 

The intersection of feminist legal theory and arbitration remains a relatively underexplored area in 

mainstream legal scholarship, despite growing attention to gender dynamics in dispute resolution 

mechanisms. Traditional literature on arbitration reflects an emphasis on efficiency, party autonomy, and 

enforceability. However, feminist scholars have begun drawing attention to the hidden narratives of 

exclusion and imbalance embedded in these seemingly neutral frameworks. 

A foundational contribution comes from Catharine A. MacKinnon’s work on feminist legal theory, which 

underscores the structural invisibility of gender bias in law. While her critique primarily addressed public 
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law, MacKinnon’s insights laid groundwork for questioning how “private” legal processes, like arbitration, 

function within patriarchal contexts. Hilary Sommerlad, in her analysis of legal professions, noted that 

proceduralism often masks systemic inequalities—an argument applicable to arbitration, where 

procedures may appear neutral but operate within social hierarchies that affect access and participation. 

Sally Engle Merry’s anthropological work on legal pluralism has also influenced feminist reading of 

arbitration by showing how informal law reflects power structures within communities. Her observation 

that dispute-processing models often favor dominant social groups offers a lens for examining how 

arbitration can unintentionally preserve or reproduce inequities when institutional structures are not 

critically examined. 

In the Indian context, Prof. Nivedita Menon has highlighted how feminist legal practice must not only 

address gender discrimination but also analyze how law itself is shaped by socio-economic hierarchies. 

While Menon’s focus was constitutional and family law, her theoretical model supports assessing 

arbitration procedures through a feminist lens, particularly in employment disputes and family settlements, 

where power dynamics are often stark. 

Recent empirical studies deepen these theoretical insights. For instance, the 2018 ICCA Report on Gender 

Diversity in Arbitration revealed that although women are increasingly appointed as arbitrators, the 

majority of appointments still come from a narrow demographic. This gap persists despite initiatives like 

the Equal Representation in Arbitration Pledge (ERA), which promotes balanced representation in arbitral 

tribunals. Yet, scholars like Lucy Greenwood argue that increasing participation is only one aspect; 

transformation must also address how cases are framed, conducted, and decided. 

Thus, the literature suggests that feminist legal theory is not merely advocating equality in numbers but 

articulating a broader critique of arbitral culture, including its implicit assumptions, language, power 

dynamics, and procedural expectations. This offers fertile ground for rethinking arbitration to better realize 

its fairness and justice goals. 

 

Theoretical Framework: Feminist Jurisprudence and Arbitration Theory 

A feminist theoretical approach to arbitration recognizes that dispute resolution does not occur in a social 

vacuum. Feminist jurisprudence examines how gendered power relations shape experiences of justice, and 

arbitration theory, when examined through this lens, reveals several critical intersections: 

• Decentering Formal Neutrality 

Feminist legal theory challenges the assumption that neutrality is synonymous with fairness. In arbitration, 

neutrality often takes the form of “party autonomy” and procedural flexibility. However, feminist theorists 

argue that autonomy is conditioned by access to legal knowledge, economic resources, and sociopolitical 

privilege. Therefore, a feminist framework insists on context-sensitive neutrality—one that evaluates 

whether both parties truly have equal standing in the dispute. 

• Voice and Participation 

Feminist theory foregrounds the importance of voice—not merely as testimony but as a form of 

recognition. In arbitral practice, this translates into ensuring that dispute processes actively make space 

for diverse communication styles, cultural contexts, and emotional narratives, which are frequently 

devalued in traditional legal formats. Nancy Fraser’s theory of participatory parity is particularly relevant 

here, emphasizing the need for institutional structures that enable full and equal participation of all parties. 

• Intersectionality and Structural Power 

Drawing on Kimberlé Crenshaw’s concept of intersectionality, feminist arbitration theory recognizes that  
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disputes are shaped not just by gender but by intersecting identities including class, caste, race, and 

sexuality. This requires an intersectional arbitration model, especially relevant in India where caste and 

socio-economic status significantly impact access to justice. 

4. Transformative Justice in Arbitration 

Feminist legal theorists often advocate for transformative justice—approaches that do more than settle 

disputes and instead address underlying power imbalances and relational harm. In arbitration, such 

approaches could manifest in procedural reforms that prioritize capacity-building, transparency, and 

equitable treatment over mere expediency. 

5. Embodied Legal Consciousness 

Feminist theory emphasizes that law is not just intellectual—it is embodied in lived experiences. 

Arbitration, therefore, must move beyond abstract rules and integrate humanized practices sensitive to 

trauma, vulnerability, and relational dynamics. This is especially pertinent in cases involving 

whistleblowers, workplace discrimination, or harassment. 

Through this theoretical framework, the paper proposes a feminist transformation of arbitration that shifts 

the focus from “adding women” to restructuring the system for all individuals to access justice fully and 

equally. 

 

Overview of Feminist Legal Theory 

Indian Feminist Perspectives and Organizations 

In the Indian context, notable feminist scholars such as Flavia Agnes, Vandana Shiva, and Nivedita Menon 

have contributed significantly to the discourse around women, law, and justice. Flavia Agnes, in particular, 

co-founded the Majlis Legal Centre, which provides legal advocacy and support for marginalized women. 

Her work has critically examined how legal institutions and ADR mechanisms often neglect or 

misinterpret women lived experiences. 

Additionally, Indian organizations such as the Majlis Legal Centre, the Lawyers Collective, the National 

Alliance of Women (NAWO), and academic groups like the NLS Femin Alliance and Partners for Law in 

Development (Feminist Law Archives) have raised concerns about gender bias in legal and arbitral 

processes. 

Internationally, institutions and initiatives have focused on improving gender representation in arbitration. 

The Equal Representation in Arbitration Pledge (ERA Pledge), launched in 2015, has reached thousands 

of signatories and encourages appointing arbitrators on an equal-opportunity basis. Regional institutions 

have also launched programs— for example, the Hong Kong International Arbitration Centre's "Women 

in Arbitration" (WIA) initiative—aimed at mentoring and increasing visibility of female arbitral 

practitioners. 

Arbitration in Domestic and International Contexts 

Arbitration occupies a significant space in dispute resolution mechanisms, both domestically and 

internationally. It is traditionally celebrated for flexibility, confidentiality, neutrality, and party autonomy. 

However, through a feminist lens, the functioning of arbitration raises deeper questions concerning 

representation, access, and procedural fairness. 

Domestic Arbitration Landscape 

In India, arbitration has undergone transformative changes since the enactment of the Arbitration and 

Conciliation Act, 1996. The amendments introduced in 2015 and 2019 were aimed at creating a more 

arbitration-friendly environment by reducing excessive judicial intervention and promoting institutional 
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arbitration. The 2019 amendments also paved the way for establishing the Arbitration Council of India 

(ACI), to grade arbitral institutions and accredit arbitrators. 

While these reforms emphasize efficiency and global competitiveness, feminist legal scholars have noted 

gaps in addressing gender inclusivity. Traditionally, the arbitral space in India has been dominated by male 

practitioners, with few women engaged as arbitrators or lead counsels. This underrepresentation can be 

attributed to systemic biases within legal academia, professional networks, and appointment processes. 

Noteworthy cases such as Sundaram Finance Ltd. v. NEPC India Ltd. (1999) and Bharat Aluminium Co. 

v. Kaiser Aluminium Technical Service, Inc. (BALCO) (2012) demonstrate India’s pro-arbitration judicial 

approach, but gendered implications in arbitration proceedings remain unaddressed. The implementation 

of gender-sensitive guidelines in arbitral proceedings is still at a nascent stage. 

International Arbitration Developments 

International arbitration has demonstrated more proactive efforts to address gender disparities. The Equal 

Representation in Arbitration Pledge (ERA Pledge), launched in 2016, has over 5000 signatories, including 

international law firms, corporations, and academic institutions. The objective is to ensure fair 

representation and improve the visibility of women in arbitration. 

Institutions such as the ICC, LCIA, and SIAC regularly publish statistics on arbitrator appointments, 

highlighting progress. According to the ICC Dispute Resolution Statistics 2022, 23% of appointed 

arbitrators were women, compared to 12% in 2015. Transparency in reporting is a crucial mechanism for 

accountability and reform. 

Gender Neutrality in Arbitral Procedures 

Arbitral procedures, though deemed flexible, often mirror adversarial systems. Research by Indian 

feminist scholar Dr. Jhuma Sen highlights that assertive communication styles, often valorized in 

arbitration, may disadvantage individuals socialized into more adaptive or conciliatory styles of 

negotiation. 

Fernandez and Patel’s 2020 study in the Journal of Arbitration and Gender Justice found that women were 

interrupted 30% more often than men during proceedings, raising concerns about procedural fairness. 

Gender-neutral reforms must account for communication patterns, procedural adaptability, and equal 

representation. 

Multi-Tiered Dispute Resolution (MDR) and Gender Equity 

Multi-Tiered Dispute Resolution (MDR) clauses call for negotiation or mediation before initiating 

arbitration. While MDR mechanisms are cost-effective and efficient, they may reproduce power 

imbalances when used in contexts involving gendered disputes. A 2021 McKinsey Women in Law report 

found that women are 28% less likely to assertively negotiate in legal settings, underscoring how inherent 

systemic inequalities can shape outcomes. 

Mediation, often seen as less formal and more collaborative, may still disadvantage marginalized 

participants when gendered power dynamics remain unaddressed. Institutions must develop standardized 

frameworks to ensure that MDR does not compromise equity under the guise of efficiency. 

 Case Law and Practice: Indian and Global Perspectives 

In the Indian context, cases like Sukanya Holdings v. Jayesh Pandya (2003) and M/S Indian Oil 

Corporation Ltd. v. M/S Raja Transport Pvt. Ltd. (2009) dealt with structural aspects of arbitration without 

addressing gender implications. 

The landmark case Gayatri Balasamy v. ISG Novasoft Technologies Ltd. (2025) by the Supreme Court of  

India upheld arbitrability in workplace harassment disputes, marking a pivotal shift in recognizing  
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gendered contexts in arbitration. 

Globally, the UK Supreme Court in Jivraj v. Hashwani (2011) held that arbitrator appointments are 

contractual and not employment-based, indirectly impacting diversity debates. In the United States, Hall 

Street Associates LLC v. Mattel, Inc. (2008) reaffirmed contractual freedom in arbitration, often criticized 

for impeding broader institutional reform. 

 

Gender Dynamics in Arbitration Practice 

Despite progress, gender disparities persist in arbitration. Women are still underrepresented as arbitrators 

and counsel, especially in high-stakes international cases. The lack of visibility and mentorship 

opportunities often exacerbates these disparities. Initiatives like the ERA Pledge and HKIAC’s Women in 

Arbitration (WIA) aim to address these issues by promoting transparency in appointments and offering 

professional development for women practitioners. 

Furthermore, arbitration can sometimes mirror societal hierarchies, where gendered power dynamics 

influence proceedings, outcomes, and even the interpretation of contractual terms. This underscores the 

importance of integrating feminist legal theory into arbitration to foster inclusive and equitable practices. 

 

Integrating Empirical Findings & Jurisprudence 

Empirical data from arbitral institutions steadily indicate increasing female representation among 

arbitrators. For instance, HKIAC reported that 34.9% of its appointments in 2023 were women. Similarly, 

the ICC’s 2024 statistics showed a 4% rise from previous years in the number of women appointed. 

On the jurisprudential front, the Supreme Court of India’s 2025 decision in Gayatri Balasamy v. ISG 

Novasoft Technologies Ltd. addressed the arbitrability of workplace sexual harassment disputes. The 

Court upheld the validity of arbitration in such cases while delineating the scope of judicial oversight. This 

decision reflects the evolving judicial recognition of gendered disputes within the arbitration framework. 

These developments highlight a growing acknowledgment of gender issues within arbitration law and 

practice. They also emphasize the need for continued research and advocacy to ensure that arbitration 

evolves as a truly inclusive and equitable dispute resolution mechanism. 

 

Application of Feminist Jurisprudence to Arbitral Practice 

The application of feminist jurisprudence in arbitration moves beyond theory and into the concrete 

structures, processes, and decision-making mechanisms of alternative dispute resolution. This section 

explores how feminist legal insights can reshape arbitral practices to promote justice that is not only 

expedient but deeply equitable, empathetic, and responsive to the lived experiences of all parties 

involved. 

1. Redefining Autonomy and Consent in Arbitration Agreements 

• Arbitration rests on the foundational principle of party autonomy, which assumes that both parties have 

equal capacity to negotiate and consent to arbitration clauses. However, feminist jurisprudence 

challenges the assumption that such consent is always freely given or informed. In contexts like 

employment, consumer transactions, or matrimonial disputes, arbitration clauses are often 

embedded in standard contracts with unequal bargaining power. 

• A feminist application would advocate for: 

Enhanced disclosure requirements before arbitration clauses bind consumers or workers. 

• Fair choice mechanisms where arbitration is not imposed but genuinely agreed upon. 
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• A broader understanding of consent that considers social power dynamics, not merely contractual text. 

2. Inclusive Procedural Design in Arbitral Proceedings 

• Traditional arbitration often mirrors formal legal processes: adversarial, document-heavy, and rooted 

in assumptions of rational, detached interaction. Feminist jurisprudence calls for a procedural shift 

toward: 

• Trauma-informed practices, particularly in disputes involving discrimination or harassment, where 

language and questioning may retraumatize claimants. 

• Participatory methods, such as narrative testimony, which allow disputants to present their 

experiences in their own voice and style rather than in rigid legalistic frames. 

• Flexibility in evidence evaluation, recognizing that patterns of discrimination or abuse are not always 

captured in written or contractual form. 

3. Power Sensitivity in Tribunal Composition 

• Feminist theory emphasizes the influence of decision-maker identity on outcomes. This is not simply 

about gender representation but about ensuring that arbitrators possess the sensitivity needed to assess 

disputes with embedded power dynamics. In practice, this means: 

• Promoting diverse arbitral rosters across gender, race, caste, and expertise. 

• Encouraging arbitrators to undertake training in gender studies, unconscious bias, and anti-

harassment protocols. 

• Implementing transparent appointment procedures to reduce the informal, network-driven 

selection that often excludes underrepresented groups. 

4. Language, Communication, and Legal Culture 

• Feminist theorists like Carol Smart have identified that the law often devalues voices that do not 

conform to dominant norms of speech or reasoning. Arbitration must evolve to recognize: 

• Different cultural styles of communication, especially when disputes involve parties from 

marginalized or non-Western communities. 

• The importance of emotional narratives, which may provide essential truth despite lacking legal 

formality. 

• The need to move away from “objectively neutral” language, which may obscure empathic 

understanding. 

5. Remedy and Redress Beyond Financial Compensation 

• A key intervention of feminist jurisprudence is its argument for moving beyond purely economic 

remedies. In arbitration, feminist reform encourages: 

• Restorative outcomes, such as apology clauses, commitments to workplace reform, or educational 

undertakings. 

• Non-monetary remedies that focus on behavioral change, acknowledgment of harm, and future 

prevention. 

• Building post-arbitral follow-up mechanisms, ensuring that agreed outcomes are implemented in spirit 

and not just on paper. 

6. Confidentiality versus Public Accountability 

• Confidentiality is a hallmark of arbitration, yet feminist critiques highlight its double-edged nature.  

While privacy protects sensitive information, it can also shield systemic abuses—especially in cases  

involving gender-based violence or discrimination. Feminist legal theory suggests: 
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• Allowing optional public disclosure, with informed consent, in cases where systemic reform is 

implicated. 

• Introducing anonymized reporting systems to detect patterns of injustice across industries or 

institutions. 

• Encouraging specialized tribunals or panels for cases involving public interest dimensions. 

 

Procedural Inclusivity and Trauma-Informed Hearings 

Procedural inclusivity refers to the deliberate structuring of arbitration processes to accommodate diverse 

identities, experiences, and social contexts. Traditional arbitration models prioritize formal, adversarial 

methods that may inadvertently silence or marginalize certain participants — especially those affected by 

trauma, socioeconomic barriers, or systemic discrimination. Feminist legal theory pushes for a more 

holistic and humane approach to arbitral procedures, one that prioritizes justice through empathy rather 

than formality alone. 

1. The Need for Trauma-Informed Arbitration 

A trauma-informed approach begins with the recognition that parties may carry emotional, psychological, 

or socio-cultural scars into the dispute resolution process. This is especially relevant in disputes involving: 

Workplace harassment, 

Gender-based violence, 

Discrimination, 

Power imbalances within contractual or employment relationships. 

Trauma can affect how a party communicates, responds to questioning, or recalls events. A traditional 

arbitration process — focused on rigid timelines, sharp cross-examination, or formal language — can 

retraumatize the claimant or undermine their ability to fully participate. 

Feminist theory insists on compassionate procedural design, which includes: 

Allowing breaks during testimony, 

Providing options for virtual or in-camera hearings, 

Allowing support persons or counselors to accompany parties. 

2. Flexible Evidentiary and Testimonial Practices 

Mainstream arbitration models tend to privilege documentary evidence and linear narratives. However, in 

contexts involving trauma or discrimination, such evidence may be sparse or indirect. Feminist scholars 

argue that procedural justice should recognize: 

Narrative testimony as valid and powerful, 

Pattern-based evidence (such as comparative treatment across time), 

The use of expert witnesses in psychology, sociology, or gender studies. 

Rather than demanding emotional detachment, tribunals must create space where parties feel safe 

presenting authentic, lived experiences, without fear of being judged as “irrelevant” or “unprofessional.” 

3. Inclusive Language and Neutral Space 

Language plays a profound role in shaping the dynamics of a hearing. To ensure procedural inclusivity: 

Arbitrators must avoid gendered or accusatory phrasing. 

Proceedings should allow the use of interpreters and culturally appropriate communication. 

Hearing rooms (whether virtual or physical) should be accessible, non-threatening, and free of symbols 

of hierarchy that may intimidate participants. 

https://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com    ●   Email: editor@ijfmr.com 

 

IJFMR250660934 Volume 7, Issue 6, November-December 2025 9 

 

This is not about lowering the standards of justice but about broadening what justice looks like when 

viewed through a more human and equitable lens. 

4. Empowerment of All Parties 

Feminist procedural inclusivity does not seek to favor any gender — rather, it seeks to level the playing 

field by recognizing and responding to inequities. It equally empowers: 

• Female disputants navigating patriarchal expectations, 

• Male disputants who may feel silenced by emotional norms, 

• LGBTQ+ participants whose experiences may not fit traditional categories. 

An inclusive arbitration process validates diverse identities and ensures each participant's voice is both 

heard and respected, transforming arbitration into a more just and dignified experience. 

 

Reimagining Arbitrator Neutrality 

While neutrality is a cornerstone of arbitration, feminist scholars argue it may obscure embedded biases. 

The vision of a "neutral" arbitrator often defaults to a patriarchal standard. A feminist approach redefines 

neutrality not as absence of subjective identity, but as an informed and reflective adjudication process that 

acknowledges, rather than suppresses, structural inequality. This leads to increasing calls for ideological 

diversity in tribunal composition, not just demographic parity. 

Party Autonomy Revisited 

Feminist legal theory challenges the premise that all parties enter arbitration with equal bargaining power. 

Women, marginalized communities, and economically disadvantaged parties often lack negotiation 

leverage to influence arbitrator selection, venue, or procedural rules. This critique has triggered reforms 

to ensure institutional oversight in arbitrator appointments and to promote affirmative representation 

policies. 

 

Case Studies and Comparative Jurisdictional Analysis (India + International) 

India: Shifting Paradigms in Gender and Arbitration 

In India, arbitration laws underwent significant reform with the Arbitration and Conciliation (Amendment) 

Act, 2015, aimed at streamlining dispute resolution in alignment with UNCITRAL. However, the system 

remains largely dominated by male practitioners. Efforts by organizations like FLAC India and the 

Indian Council for Arbitration (ICA) are working to enhance women’s participation through mentorship 

and gender-sensitive arbitration training. Moreover, the recent Vikram Bakshi v. McDonald's India case 

highlighted the need for prejudice-free adjudication in corporate disputes involving gendered management 

roles. 

International: The “Equal Representation in Arbitration” (ERA) Pledge 

Launched in 2015, the ERA Pledge is one of the most impactful advocacy movements in arbitration, 

aiming to improve gender diversity on tribunals. Since then, the proportion of women tribunal 

appointments in ICC and LCIA cases has risen from 10% to nearly 30%. Yet, full parity remains distant. 

Comparative studies show Scandinavian countries implementing broader approaches by mandating gender 

diversity in all public business arbitration panels — a model sparking debate in India’s Law Commission 

as well. 

Case: Halliburton v. Chubb [2020] UKSC 48 

This UK Supreme Court decision emphasized the need for transparency and fairness in arbitrator 

appointments, arguably widening space for gender critique. Feminist scholars contend that similar  
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standards of disclosure may reduce bias disguised as neutrality, benefiting underrepresented parties. 

 

Critiques, Challenges, and Proposed Reforms 

Despite its promises of neutrality, flexibility, and party autonomy, modern arbitration is not immune to 

critique—particularly through the lens of feminist legal theory. While arbitration has evolved significantly 

in recent decades, the foundational structures and practices continue to reflect systemic inequalities and 

unspoken biases that undermine equal access to justice. This section critically examines the persistent 

challenges in arbitral practice and outlines reforms inspired by the feminist pursuit of fair, accessible, and 

empathetic dispute resolution. 

1. Critiques and Challenges 

A. Structural Inequities in Representation 

Although global campaigns such as the Equal Representation in Arbitration Pledge (ERA) have increased 

awareness about the need for diversity, real change has been gradual. The majority of arbitrators in high-

profile cases continue to be selected from a narrow demographic—often shaped by elite networks, 

geographic privilege, and professional prestige. This lack of diverse representation doesn’t just limit 

opportunity but also suppresses the richness of perspectives that could influence fair decision-making. 

B. Absence of Gender-Disaggregated Data 

Many arbitral institutions do not maintain or report gender-disaggregated data on: 

• Panel appointments, 

• Counsel participation, 

• Procedural outcomes, 

• Success rates of parties. 

The absence of such data impedes empirical research and masks persistent inequities. Without reliable 

statistics, discussions around diversity and equity risk becoming purely rhetorical rather than grounded in 

evidence. 

C. Assumptions of Neutrality 

Arbitration prides itself on neutrality, but this neutrality is often presumed rather than examined. Feminist 

critiques reveal that neutrality may mask underlying biases—be they gendered, cultural, class-based, or 

ideological. Arbitrators’ worldviews, whether consciously or unconsciously, shape interpretations of 

evidence, credibility assessments, and final awards. 

D. Procedural Rigidity in Commercial Arbitration 

Commercial arbitrations often import adversarial models that may: 

• Discourage narrative forms of evidence, 

• Prioritize efficiency over emotional justice, 

• Favor parties with greater financial and legal leverage. 

This rigidity sidelines those whose disputes involve human or emotional dimensions that don’t fit neatly 

into commercial logic—such as workplace harassment or psychological coercion. 

E. Cultural and Socioeconomic Barriers 

In jurisdictions like India, broader cultural biases and disparities in legal education still limit women's 

entry and rise in arbitration. Even when procedural remedies exist, social conditioning may influence who 

speaks, how, and with what confidence. These barriers are multilayered and require long-term systemic 

responses. 
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2. Proposed Reforms 

While critique is vital, feminist legal theory also offers constructive pathways to reform arbitration. These 

proposals seek not to replace arbitration but to strengthen it as a site of inclusive and restorative justice: 

A. Mandatory Diversity and Transparency Reporting 

Arbitral institutions should publish annual reports disclosing: 

• Gender composition of appointed tribunals, 

• Proportion of young professionals, 

• Regional diversity, 

• Success rates by demographic data (without compromising privacy). 

Transparency would create accountability while empowering scholars, policymakers, and social 

movements to track change. 

B. Diversity Quotas and Institutional Commitments 

Diversity quotas can be introduced in: 

• Public-sector arbitrations, 

• State-sponsored investment disputes, 

• Government contract arbitrations. 

These quotas need not be rigid; instead, they should operate as guidelines to encourage institutional 

behavior change rather than serve as mere formalities. 

C. Training and Certification on Bias Awareness 

Just as arbitrators are trained in commercial law and governance, they should also be trained to: 

• Recognize unconscious gender bias, 

• Employ trauma-sensitive case management, 

• Understand intersecting structural inequalities. 

Mandatory certifications could become part of the eligibility criteria for institutional appointment. 

D. Procedural Reforms to Enhance Participation 

Reforms may include: 

• Allowing alternate modes of testimony (e.g., via video), 

• Building “narrative-friendly” evidentiary rules, 

• Permitting support persons for vulnerable parties. 

Such reforms enrich due process rather than compromise it. 

E. Legal Aid and Financial Support for Vulnerable Parties 

Governments and arbitration bodies could establish funds to support economically disadvantaged 

disputants—particularly important in consumer, employment, or family-business disputes. This ensures 

autonomy isn't merely theoretical but practically attainable. 

 

3. Reframing the Future 

The feminist critique is not an attack on arbitration—it is an invitation to evolve. By embracing these 

reforms, arbitration can become a more adaptive, equitable, and humane form of justice. It will no longer 

just be a preferred corporate mechanism but a truly inclusive legal forum capable of responding to the 

complexities of human interaction. 

 

Conclusion & Future Pathways 

Feminist jurisprudence and arbitration together present a necessary re-imagining of dispute resolution —  

https://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com    ●   Email: editor@ijfmr.com 

 

IJFMR250660934 Volume 7, Issue 6, November-December 2025 12 

 

one that sees justice not merely as procedural efficiency, but as a moral imperative toward inclusion. As 

laws and legal institutions adapt, the future of arbitration depends on integrating diverse perspectives, 

reshaping concepts of neutrality, and reckoning with gendered realities of lawyering and adjudication. 

If arbitration is to remain a global standard for commercial justice, it must evolve beyond technical 

uniformity and embrace human-centered justice. India, with its evolving arbitration framework and vibrant 

feminist scholarship, is uniquely positioned to pioneer this transformation. 

The future lies in justice systems that don’t just decide fairly on paper, but resonate with those affected in 

practice. A feminist-informed arbitration system is simply a more human arbitration system—rooted in 

inclusion, equality, and integrity. 

“Justice is not blind; it must see all who come before it.” 

The challenge now lies in making arbitration not just faster, but fairer — for all genders, across all borders. 
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