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Abstract 

The rapid expansion of the digital economy has transformed traditional forms of employment and 

contributed to the rise of gig work across the world. Gig work refers to short-term, task-based, platform-

mediated labour where workers engage in flexible, on-demand services. In India, companies such as 

Zomato, Swiggy, Ola, Uber, Urban Company, Amazon Flex, and other digital platforms have led to the 

large-scale reorganisation of labour markets. While gig work provides opportunities for quick income, 

flexible work hours, and low entry barriers, it also raises concerns about job security, wages, social 

protection, and workers' rights. 

This research paper critically analyses the changing nature of employment shaped by the gig economy. It 

examines the structural factors driving gig work, evaluates its benefits and limitations, and studies the 

implications for labour markets in India. The paper also explores the broader socio-economic 

consequences of gig work, including informalisation of labour, algorithmic management, gendered 

impacts, and challenges of labour regulation. Using secondary data, government reports, ILO guidelines, 

and analytical frameworks from labour economics, this paper argues that gig work represents both an 

opportunity and a challenge. It concludes that while gig work will continue to expand, robust policy 

frameworks are necessary to ensure fair work, social security, and sustainable livelihoods for gig workers. 

 

Introduction 

The nature of employment has undergone a fundamental shift in the twenty-first century. Technological 

advancements, digital platforms, smartphones, and the need for fast, convenient services have transformed 

how work is organised and delivered. The emergence of the gig economy—characterised by short-term 

contractual tasks rather than long-term stable jobs—has become a defining feature of modern labour 

markets. Gig work involves individuals who perform on-demand services, often mediated by digital 

platforms, where employment relationships are flexible, temporary, and highly individualized. 

In India, the gig economy has witnessed unprecedented growth since 2015. Startups such as Uber, Ola, 

Swiggy, Zomato, Dunzo, Blinkit, Urban Company, and Freelancer.com have created new avenues for 

earning but have also changed the meaning of "employment." Workers are no longer traditional employees 

but are often labelled as “partners,” “independent contractors,” or “service providers.” This shift 

challenges classical notions of job security, employer–employee relationships, working conditions, and 

labour rights. 

The gig economy’s expansion is driven by multiple socio-economic forces—unemployment, rising 

urbanisation, low entry barriers to jobs, flexible hours, and the growing digital infrastructure in India. As 

the world moves towards technology-enabled work, gig platforms promise efficiency and convenience for 
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consumers and flexibility for workers. However, this flexibility comes with serious concerns: lack of fixed 

wages, absence of social security benefits such as health insurance or pension, unpredictable income, 

algorithmic control, and the weakening of collective bargaining. 

This research paper critically analyses how gig work has redefined employment structures in India. It 

evaluates the benefits and risks associated with gig work and highlights the need to redesign labour 

regulations to protect workers in this rapidly evolving sector. The analysis uses secondary data from NITI 

Aayog, ILO, labour economists, and research articles to understand the socio-economic implications of 

gig work. 

The paper argues that while the gig economy offers new economic opportunities, it also contributes to the 

deepening of informalisation in the labour market. The challenge lies in balancing innovation and 

flexibility with fairness and worker welfare. This paper proposes policy recommendations to strengthen 

social protection, improve job quality, and ensure sustainable employment in the gig economy. 

 

Objectives of the Study 

1. To examine the growth and characteristics of gig work in India. 

2. To analyse how digital platforms have changed traditional employment relationships. 

3. To study the socio-economic advantages and challenges faced by gig workers. 

4. To evaluate the impact of gig work on wages, working conditions, and job security. 

5. To critically assess the role of platform companies in shaping labour markets. 

6. To identify regulatory gaps in the protection of gig workers. 

7. To suggest policy recommendations for sustainable and fair gig employment. 

 

Research Methodology 

This research paper is based on secondary data analysis. Data has been collected from government reports 

(NITI Aayog, Ministry of Labour), international organizations (ILO, OECD), academic journals, books 

on labour economics, newspaper articles, and platform economy studies. Websites of major gig companies 

were consulted to understand their operating models. Analytical tools such as descriptive analysis and 

critical evaluation were applied to interpret the data. No primary survey was conducted due to time 

constraints. The study adopts a qualitative approach to provide a critical understanding of how gig work 

influences the structure of employment in India. 

 

Review of Literature 

Several scholars have studied the gig economy and its impact on employment. De Stefano (2016) describes 

the gig economy as a form of “platform work” where labour is organised through digital applications. He 

argues that gig workers fall between traditional employees and independent contractors, creating a grey 

area of labour rights. 

Scholars such as Wood, Graham, and Anwar (2019) highlight how gig platforms exercise algorithmic 

control, affecting workers’ autonomy. Their research shows that workers often face unpredictable earnings 

and high levels of stress due to rating systems and customer reviews. 

In the Indian context, NITI Aayog (2022) reported that India had nearly 7.7 million gig workers, expected 

to rise to 23.5 million by 2030. The report praised gig work for offering flexible opportunities but 

identified major challenges such as lack of social security and unstable income. 
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ILO reports (2021, 2022) emphasise that gig work leads to informalisation of labour, especially in 

developing countries. They argue that platform workers rarely receive minimum wages, paid leave, or 

health benefits. 

Zwick (2018) notes that platform companies often classify workers as independent contractors to avoid 

labour regulations. This creates a power imbalance where workers are dependent on digital ratings, 

algorithms, and demand patterns. 

A study by the Indian Institute of Management (IIM) Ahmedabad found that delivery workers spend long 

hours to earn reasonable income and often face unsafe working conditions, road risks, and work pressure. 

Farris and Srnicek (2016) argue that gig work reflects a neoliberal restructuring of labour markets, shifting 

economic risks from employers to workers. 

Overall, the literature highlights the dual nature of gig work—offering flexibility and income opportunities 

but increasing precarity, informality, and inequality. 

 

Meaning and Features of Gig Work 

Gig work refers to short-term, task-based, flexible labour arrangements where workers are hired on a per-

task basis rather than through permanent employment contracts. Examples include food delivery, taxi 

driving, home services, freelancing, and micro-tasks. 

 

Key Features: 

1. Platform-Mediated Work – Workers receive tasks through apps. 

2. Flexibility – Workers choose when and how much to work. 

3. Task-Based Payments – Earnings depend on the number of tasks completed. 

4. Algorithmic Management – Apps control work allocation, incentives, and ratings. 

5. Lack of Formal Contracts – No job security, fixed salary, or benefits. 

6. Customer-Driven Rating Systems – Ratings determine incentives and future tasks. 

7. Low Entry Barriers – Anyone with basic skills or a vehicle can join. 

 

Factors Contributing to the Rise of Gig Work. 

Gig work has expanded rapidly in India due to multiple factors: 

1. Digitalisation and Smartphone Penetration 

India’s digital revolution, cheap internet, and smartphone access enabled millions to join online platforms. 

2. Urbanisation and Consumer Demand 

Cities require fast delivery services. Working families prefer home-delivered goods, ride-hailing, and 

instant services. 

3. Unemployment and Underemployment 

Youth unemployment pushes individuals towards quick earning platforms. 

4. Flexible Work Options 

Students, housewives, migrants, and part-time workers prefer flexible gig work. 

5. Low Entry Barriers 

Minimal skills needed—often just a bike, smartphone, or basic tools. 

6. Platform Business Mode 

Companies prefer gig workers because they avoid paying salaries, PF, insurance, or other benefits. 
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7. Covid-19 Pandemic 

Lockdown increased dependence on online deliveries, boosting gig employment. 

 

Advantages of Gig Work 

1. Flexibility 

Workers can choose work hours based on personal needs. 

2. Quick Income 

Immediate entry into the labour market without formal qualifications. 

3. Opportunities for Migrants 

Rural-to-urban migrants get easy access to income. 

4. Women Participation 

Platforms like Urban Company create gender-inclusive opportunities. 

5. Low Starting Cost 

Minimal investment required. 

6. Multiple Income Sources 

Workers can do gig work along with other jobs. 

 

Challenges and Problems Faced by Gig Workers 

Despite its benefits, gig work has serious limitations: 

1. No Job Security 

Workers can be deactivated by platforms with no explanation. 

2. Unpredictable Income 

Income varies depending on demand, location, and algorithmic decisions. 

3. Long Working Hours 

Delivery workers often work 10–12 hours to earn acceptable income. 

4. Lack of Social Security 

No health insurance, pension, paid leave, or maternity benefits. 

5. Algorithmic Control 

Apps assign tasks, track location, and control incentives, reducing autonomy. 

6. Occupational Risks 

Delivery workers face accidents, weather hazards, and unsafe environments. 

7. Rating Pressure 

Customer reviews can directly affect earnings. 

8. Mental Stress 

Uncertainty and competition lead to anxiety, burnout, and fatigue. 

9. Gender Issues 

Women gig workers face safety issues and lower-paying tasks. 

 

Gig Work and Informalisation of Labour 

Gig work resembles the informal sector as it lacks legal contracts, stable wages, and labour rights. It 

expands informalisation by shifting economic risks to workers while companies earn high profits. Workers 

buy their own vehicles, fuel, maintenance, and mobile data, increasing their financial burden. 
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Policy Issues and Regulatory Gaps 

Legal definitions of gig workers are unclear. India’s Social Security Code 2020 includes gig workers, but 

rules are not fully implemented. There is no minimum wage guarantee. Collective bargaining is weak 

because workers are classified as independent contractors. 

 

Recommendations 

1. Minimum Earning Guarantee 

Governments should fix minimum payments to protect workers. 

2. Social Security Benefits 

Provide PF-like schemes, health insurance, and accident coverage. 

3. Regulation of Algorithms 

Platforms should ensure transparency in work allocation. 

4. Data Protection 

Workers’ data must be safeguarded. 

5. Skill Training 

Government-sponsored digital and safety training. 

6. Grievance Redressal 

Independent bodies to solve worker-platform conflicts. 

7. Women-Friendly Policies 

Safety measures, maternity benefits, and gender-sensitive tasks. 

 

Conclusion 

The gig economy has transformed employment in India, offering new opportunities and flexibility. 

However, it has also created challenges related to income instability, lack of job security, and absence of 

social protection. As gig work continues to expand, it is essential to develop strong regulatory frameworks 

that promote fairness and protect workers’ rights. Balanced policies can ensure that the gig economy 

becomes a sustainable and equitable part of India’s labour market. 

 

References 

1. De Stefano, V. (2016). The rise of the “just-in-time workforce”: On-demand work, crowdwork and 

labour protection in the gig economy. Conditions of Work and Employment Series No. 71. 

International Labour Organization. 

2. Farris, S., & Srnicek, N. (2016). The politics of the gig economy. London: Verso. 

3. Graham, M., Hjorth, I., & Lehdonvirta, V. (2017). Digital labour and development:                Impacts 

of global digital labour platforms and the gig economy on worker livelihoods. Transfer: European 

Review of Labour and Research, 23(2), 135–162. 

4. International Labour Organization (ILO). (2021). The role of digital labour platforms in transforming 

the world of work. Geneva: ILO. 

5. International Labour Organization (ILO). (2022). Digital platform work and working conditions in 

developing countries. Geneva: ILO. 

6. NITI Aayog. (2022). India’s Booming Gig and Platform Economy: Perspectives and 

Recommendations on the Future of Work. Government of India. 

7. OECD. (2020). OECD Employment Outlook 2020: Worker security and the COVID-19 crisis. OECD  

http://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR250661968 Volume 7, Issue 6, November-December 2025 6 

 

Publishing. 

8. Rani, U., & Furrer, M. (2021). Digital labour platforms and new forms of flexible work in developing 

countries: Algorithmic control and workers’ autonomy. Journal of Labour and Development, 10(1), 

1–24. 

9. Srnicek, N. (2017). Platform capitalism. Polity Press. 

10. The Economic Times. (2023). Gig workers in India: Challenges and opportunities. Retrieved from 

(news article). 

11. Wood, A., Graham, M., Lehdonvirta, V., & Hjorth, I. (2019). Good gig, bad gig: Autonomy and 

algorithmic control in the global gig economy. Work, Employment and Society, 33(1), 56–75. 

12. Zwick, A. (2018). Welcome to the gig economy: Neoliberal industrial relations and the case of Uber. 

GeoJournal, 83(4), 681–695. 

 

http://www.ijfmr.com/

