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ABSTRACT

The study examines the relationship between psychological empowerment and job involvement among
nursing professionals working in hospitals. The research aims to identify whether demographic and
professional variables such as age, designation, years of work experience, employment type, and monthly
income influence these factors. Using a structured questionnaire and data collected from 120 respondents,
the results were analyzed through ANOVA and correlation techniques. The findings revealed that
designation and years of work experience significantly affect psychological empowerment, while other
variables showed no significant differences. Furthermore, none of the demographic factors had a
significant impact on job involvement. However, a strong positive correlation (r = 0.849, p <0.001) was
found between psychological empowerment and job involvement, indicating that empowered nurses are
more involved and committed to their work. The study suggests that hospital management should
implement empowerment strategies such as participative decision-making, recognition programs, and
continuous professional development to enhance nurses’ engagement and performance. Strengthening
empowerment practices will ultimately contribute to better job satisfaction, retention, and quality patient
care.
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INTRODUCTION

Nursing staff are the backbone of healthcare delivery, making a substantial contribution to hospital efficacy,
service quality, and patient safety. High workloads, hierarchical management styles, and emotional stress,
however, are characteristics of the profession that frequently lower job involvement and commitment.
Knowing what makes nurses more engaged has become crucial as hospitals work to increase
performance and retention. Psychological empowerment is one such element that is becoming more and
more well-known in organizational and medical study.

According to Springer (1995), psychological empowerment is an internal motivating construct that reflects
workers' views of their jobs' effect, competence, significance, and self- determination. Empowered nurses
are more likely to think that their work matters, that they are capable of doing it well, that they have the
freedom to make their own decisions, and that their efforts affect patient outcomes and organizational
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performance. Empowerment has been shown to reduce stress and burnout in high-stress healthcare settings
while also improving professional satisfaction (Laschinger, Finegan, Shamian, & Wilk, 2001;
Manojlovich, 2007).

However, one of the most important indicators of organizational effectiveness is job engagement, which
is the psychological identification of an individual with their job (Kanungo, 1982). Stronger organizational
commitment, improved performance, and fewer plans to leave are all linked to high job involvement.
Because it has a direct impact on the standard of patient care and the willingness to go above and beyond
the call of duty, job participation is especially crucial for nurses. Research indicates that empowered nurses
exhibit increased levels of accountability, participation, and production (Laschinger & Wong, 1999;
Orgambidez & Almeida, 2020).

Fewer empirical studies have looked at the direct relationship between job involvement and empowerment
in nursing contexts, particularly in developing nations like India, despite the fact that both concepts have
been extensively studied individually. Poor working conditions, little autonomy, and a lack of recognition
make it difficult for most hospitals to retain qualified nurses, which negatively impacts patient care.
Designing managerial interventions that enhance nurse performance, morale, and retention requires an
understanding of how empowerment affects job involvement.

Thus, the purpose of this study is to examine the demographic profile of nursing professionals, evaluate
their job involvement and psychological empowerment, and investigate the connection between the two
variables. It also aims to determine which aspects of psychological empowerment-meaning, competence,
effect, and self-determination-are important indicators of job involvement. By showing how
empowerment tactics can be incorporated into organizational policy to increase nurse involvement and
eventually improve healthcare delivery, the findings will have useful ramifications for hospital
management.

REVIEW OF LITERATURE

Spreitzer, G. M. (1995). Stated the concept of psychological empowerment as a multidimensional
construct. The study developed and validated a scale measuring four dimensions: meaning, competence,
self-determination, and impact. Using survey data from employees across industries, it tested the reliability
and construct validity of empowerment. Findings showed that empowerment is best explained as a second-
order factor composed of the four dimensions. The paper concluded that psychological empowerment is
distinct from job satisfaction or motivation. It emphasized that empowered employees demonstrate higher
levels of initiative and commitment. This research laid the foundation for later nursing empowerment
studies. It remains one of the most widely cited frameworks in organizational psychology. The article is
considered a baseline tool for empowerment measurement globally.

Kanungo, R. N. (1982). This classic study focused on the measurement of job involvement. It defined job
involvement as the degree to which individuals identify psychologically with their jobs. The author
developed a validated scale to assess levels of involvement among employees. Results showed that job
involvement is independent of job satisfaction and work motivation. High job involvement was associated
with personal fulfilment and organizational commitment. The paper concluded that job involvement is
both a personality trait and a situational response. It highlighted the importance of designing meaningful
work for higher involvement. This model is widely used in healthcare and nursing job involvement
studies. It provides a theoretical tool for linking empowerment and involvement.

Laschinger, H. K. S., Finegan, J., Shamian, J., & Wilk, P. (2001). Explored the tested Kanter’s
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empowerment theory in nursing settings. The study examined how structural and psychological
empowerment influenced job strain. Survey data were collected from hospital nurses in Canada. Findings
revealed that both structural and psychological empowerment reduced job stress. Nurses who perceived
higher empowerment reported lower burnout and higher job satisfaction. The paper concluded that
empowering conditions can buffer job strain. It highlighted empowerment as an essential managerial tool
in healthcare. This study provided strong evidence for linking empowerment with nurse well-
being. It expanded Kanter’s model in the nursing context successfully.

Laschinger, H. K. S., & Wong, C. A. (1999). This article explored empowerment’s effect on nurse
accountability and productivity. It used survey data from hospital nurses to examine staff perceptions.
Findings showed that empowered nurses felt more accountable and engaged. Empowerment was
positively linked with perceived productivity. Nurses reported greater control over practice when
empowered structurally. The study concluded that empowerment enhances both performance and
responsibility. It emphasized the dual role of empowerment in engagement and accountability. Hospital
administrators were encouraged to promote empowerment strategies. This paper strengthened evidence for
empowerment’s organizational benefits.

Manojlovich, M. (2007). This paper critically reviewed power and empowerment in nursing. It argued
that empowerment is both a structural and psychological phenomenon. The author analyzed existing
frameworks, including Kanter’s and Spreitzer’s. Findings suggested that empowerment improves nurse
confidence, communication, and outcomes. The study concluded that empowerment is central to nursing
leadership. It stressed that empowerment enables professional autonomy and quality care. The review
called for integrating empowerment into hospital policy. It highlighted barriers such as hierarchical control
and lack of support. The paper influenced nursing policy debates globally.

Li, C., & Jiang, S. (2016). This study examined psychological empowerment’s effect on job performance.
It tested job satisfaction as a mediator in the empowerment—performance link. Data were collected from
employees in multiple organizations in China. Results showed empowerment strongly predicts both
satisfaction and performance. Job satisfaction partially mediated the empowerment—performance
relationship. The paper concluded empowerment boosts performance by enhancing satisfaction. It
highlighted the importance of empowering leadership in workplaces. Though not nurse-specific, it applies
well in healthcare contexts. This evidence supports empowerment as a productivity enhancer.
Nanjundeswaraswamy, T. S., & Swamy, D. R. (2015). This paper studied job satisfaction among private
hospital nurses. It investigated factors influencing nurse satisfaction levels in India. Survey results
highlighted pay, workload, and recognition as key determinants. Nurses with higher satisfaction showed
stronger work involvement. The study concluded that satisfaction and involvement are interconnected.
Empowerment strategies can reduce dissatisfaction in private hospitals. It emphasized managerial roles in
ensuring better working conditions. The paper contextualized job involvement in Indian healthcare. It is a
significant local contribution to the field.

Wagner, J. I., Cummings, G., Smith, D. L., Olson, J., & Anderson, L. (2010). This was a systematic
review of empowerment studies in nursing. It reviewed structural and psychological empowerment
linkages. The review included studies across multiple countries and settings. Findings showed strong
positive correlation between the two empowerment types. Psychological empowerment mediated the
effect of structural empowerment.The study concluded that both empowerment levels are essential. It
emphasized fostering structural support to enhance psychological outcomes. The paper called for better
leadership practices in nursing. This review consolidated global evidence on empowerment.
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Ouyang, Z., Sang, J., Li, P., & Peng, J. (2015). This paper studied empowerment’s impact on job
satisfaction. It examined mediating roles of justice and job insecurity. Survey data from Chinese
employees were analyzed statistically. Results indicated empowerment reduces job insecurity and
increases fairness perceptions. Organizational justice mediated empowerment’s impact on satisfaction. The
study concluded empowerment enhances satisfaction indirectly via justice. It suggested that empowered
workplaces are more equitable. Though general, the findings apply to healthcare settings. This work
expands empowerment research with mediators.

Orgambidez, A., & Almeida, H. (2020). This study explored structural empowerment, job stress, and job
satisfaction. It surveyed nurses in hospital settings across Europe. The research examined empowerment’s
role in reducing stress. Findings revealed empowerment reduced job stress significantly. Empowered nurses
reported higher job satisfaction levels.The paper concluded empowerment indirectly improves retention. It
stressed the need for supportive work environments. Managers were encouraged to use empowerment
strategies. The study added to cross-cultural evidence on empowerment.

STATEMENT OF THE PROBLEM

Despite being the foundation of healthcare systems, nurses sometimes face heavy workloads, hierarchical
administration, little autonomy, and little acknowledgment. These elements have a detrimental effect on
their organizational commitment, job involvement, and motivation, which eventually affects patient care.
It has been acknowledged that psychological empowerment plays a crucial role in improving
accountability, motivation, and job satisfaction (Spreitzer, 1995; Laschinger et al., 2001). However, there
is no empirical data on the relationship between empowerment and nurses' job involvement, particularly
in the Indian healthcare system. In order to develop methods that improve work involvement and lower
nurse attrition, hospital management must have a thorough understanding of this relationship.

OBJECTIVES

e To find out the psychological Empowerment of nursing Professionals.

e To find out the job involvement of nursing professionals.

e To find out the impact of Age, Designation, Year of experience, Employment type, Monthly Income,
on the psychological Empowerment and job involvement of Nursing Professionals.

e To analyses the relationship between psychological empowerment and job involvement.

NULL HYPOTHESES

e There is no significant deference in psychological Empowerment of nursing Professionals
with reference to

Age,

Designation,

Year of work experience

Employment type,

Monthly Income

O 0 O O O

There is no significance deference in job involvement of nursing professionals with reference to
Age,

Designation,

Year of work experience

o O O
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Employment type,
Monthly Income

e There is no significant relationship between the psychological empowerment and job involvement of
nursing professionals.

NEED FOR THE STUDY

Due to excessive work pressure and insufficient support, the nursing profession suffers problems with low
retention, burnout, and decreased job involvement. Effective tactics are needed in hospitals to increase
nurses' dedication and motivation to provide patients with high- quality treatment. In healthcare settings,
psychological empowerment has demonstrated the ability to lower stress, increase satisfaction, and
promote accountability (Manojlovich, 2007; Orgambidez & Almeida, 2020). This study will assist
administrators in creating empowerment-based policies including professional autonomy, recognition
programs, and participatory decision-making by examining its impact on work involvement. The
requirement results from the rapidly developing healthcare sector's increasing need for empowered, driven
nurses.

RESEARCH DESIGN

The present study aims to examine the role of psychological empowerment in enhancing job involvement
among nursing professionals. A descriptive research design was adopted to explore the relationship
between the study variables. The study was conducted among 120 nursing professionals working in
hospitals of Theni district, selected through a random sampling technique to ensure representativeness.
Primary data were collected using a structured questionnaire prepared by the researcher, measured on a
five-point Likert scale, covering two key variables: Psychological Empowerment (reliability o = 0.867)
and Job Involvement (reliability a = 0.950). The questionnaire was developed based on a detailed review
of previous studies and adapted to suit the local hospital context to ensure clarity and relevance.
Background variables such as age, gender, marital status, education, qualification, designation, years of
experience, department, type of hospital, employment type, and monthly income were included to
understand demographic influences. The collected data were analyzed using Pearson's correlation and
ANOVA techniques to evaluate the impact of psychological empowerment on job involvement, providing
insights for enhancing employee engagement and retention in the healthcare sector.

DATA ANALYSIS
Pearson's correlation and ANOVA were used to analyse the data using the jamovi data analysis software

DATA ANALYSIS AND INTERPRETATION
Null Hypothesis 01 No significant deference in psychological Empowerment of nursing Professionals
with reference to Age

Table 1 significant deference in psychological Empowerment of nursing Professionals with
reference to Age

Variable [Source ofSum ofdf |[Mean Calculated ‘F’Table Value |Remarks
Variation  [Squars Square |Value
Age Between 1632 S 326 1.79 3.00 IN'S

[JFMR250662039
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| Within 20766 114 182 | | | |
S-Significant; NS-Not Significant,
The study shows that age has a Sum of Squares of 1632 with a Mean Square of 326 and an F-value of 1.79.
The p-value is 0.120, which is greater than the 0.05 significance level. This indicates that there is no
statistically significant difference between groups based on age. Hence, age does not have a significant
effect on the dependent variable in this analysis.
Null Hypothesis 02 No significant deference in psychological Empowerment of nursing Professionals

with reference to Designation

Table 02 significant deference in psychological Empowerment of nursing Professionals with
reference to Designation

'Variable Source ofSum ofDf |Mean Calculated ‘F’Table Value |Remarks
Variation  Squars Square |Value

Designation [Between 2030 4 507 2.86 3.00 IN'S
Within 20369 115 (177

S-Significant; NS-Not Significant,

The Study shows that designation has a Sum of Squares of 2030 with a Mean Square of 507 and an F-
value of 2.86. The p-value is 0.026, which is less than the 0.05 significance level. This indicates a
statistically significant difference among groups based on designation. Therefore, designation has a
significant effect on the dependent variable in this analysis.

Null Hypothesis 03 No significant deference in psychological Empowerment of nursing Professionals
with reference to Year of Work experience

Table 03 significant deference in psychological Empowerment of nursing Professionals with
reference to Year of Work experience

'Variable Source ofSum ofdf [Mean Calculated  ‘F’[Table Remarks
Variation Squars Square Value Value

Year of  workBetween 2649 5 1530 3.06 3.00 S

experience Within 19749 114{173

S-Significant; NS-Not Significant

The Study shows that years of work experience has a Sum of Squares of 2649 with a Mean Square of 530
and an F-value of 3.06. The p-value is 0.013, which is less than the 0.05 significance level. This means
there is a statistically significant difference among groups based on years of experience. Hence, work
experience significantly influences the dependent variable in this analysis.

Null Hypothesis 04 No significant deference in psychological Empowerment of nursing Professionals
with reference to Employment

Table 04
significant deference in psychological Empowerment of nursing Professionals with reference to
Employment
’Variable Source oﬂSum oi‘df ‘Mean Calculated ‘F”Table ’Remarks
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Variation Squars Square Value 'Value

Employment Between 301 2 150 0.797 3.00 IN'S
Within 22098 117|189

S-Significant; NS-Not Significant,

The Study shows that employment type has a Sum of Squares of 301 with a Mean Square of 150 and an
F-value of 0.797. The p-value is 0.453, which is greater than the 0.05 significance level. This indicates
that there is no statistically significant difference among groups based on employment type. Therefore,
employment type does not have a significant effect on the dependent variable in this analysis.

Null Hypothesis 05 No significant deference in psychological Empowerment of nursing Professionals
with reference to Monthly Income

Table 05
significant deference in psychological Empowerment of nursing Professionals with reference to
Monthly Income
Variable Source ofSum of Df Mean Calculated ‘F’Table Remarks
Variation Squars Square Value Value
Monthly Between 271 4 67.7 0.352 3.00 IN'S
Income Within 22128 115 (1924

S-Significant; NS-Not Significant,

The Study shows the independent variable has a Sum of Squares of 271 with a Mean Square of 67.7 and
an F-value of 0.352. The p-value is 0.842, which is much higher than the

0.05 significance level. This means there is no statistically significant difference among the groups. Hence,
the independent variable does not significantly affect the dependent variable in this analysis.

Null Hypothesis 06 No significant deference in psychological Empowerment of nursing Professionals
with reference to Monthly Income

Table 06
significance deference in job involvement of nursing professionals with reference to Age
'VariableSource ofSum ofdf Mean Calculated ‘F’[Table Remarks
Variation Squars Square Value Value
Age Between 885 S 177 1.10 3.00 IN'S
Within 18341 114161

S-Significant; NS-Not Significant

The Study shows that age has a Sum of Squares of 885 with a Mean Square of 177 and an F-value of 1.10.
The p-value is 0.364, which is greater than the 0.05 significance level. This indicates that there is no
statistically significant difference among groups based on age. Therefore, age does not have a significant
effect on the dependent variable in this analysis.

Null Hypothesis 07 No significant deference in psychological Empowerment of nursing Professionals
with reference to Monthly Income
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Table 07
significance deference in job involvement of nursing professionals with reference to Designation
'Variable Source ofSum ofdf Mean Calculated °‘F’Table |Remarks
'Variation Squars Square  [Value 'Value
Designation Between 635 4 159 0.982 3.00 IN'S
Within 18591 115 162

S-Significant; NS-Not Significant

The Study shows that designation has a Sum of Squares of 635 with a Mean Square of 159 and an F-value
of 0.982. The p-value is 0.420, which is higher than the 0.05 significance level. This means there is no
statistically significant difference among groups based on designation. Hence, designation does not
significantly influence the dependent variable in this analysis.

Null Hypothesis 08 No significant deference in psychological Empowerment of nursing Professionals
with reference to Monthly Income

Table 08
significance deference in job involvement of nursing professionals with reference to Year of work
experience.
\Variable Source ofSum ofDf  Mean Calculated ‘F’Table |Remarks
Variation Squars Square  [Value 'Value
Year of workBetween 098 S 200 1.25 3.00 INS
experience Within 18228 114|160

S-Significant; NS-Not Significant,

The Study shows that years of work experience have a Sum of Squares of 998 with a Mean Square of 200
and an F-value of 1.25. The p-value is 0.291, which is greater than the

0.05 significance level. This indicates that there is no statistically significant difference among groups
based on years of experience. Therefore, work experience does not have a significant effect on the
dependent variable in this analysis.

Null Hypothesis 09 No significant deference in psychological Empowerment of nursing Professionals
with reference to Monthly Income

Table 09
significance deference in job involvement of nursing professionals with reference to Employment
type
'Variable Source ofSum ofdf Mean Calculated ‘F’Table Remarks
Variation Squars Square Value Value
Employment  Between 185 2 192.6 0.569 3.00 IN'S
type Within 19041 117162.7

S-Significant; NS-Not Significant,

The Study shows that employment type has a Sum of Squares of 185 with a Mean Square of 92.6 and an
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F-value of 0.569. The p-value is 0.568, which is greater than the 0.05 significance level. This indicates
that there is no statistically significant difference among groups based on employment type. Hence,
employment type does not significantly affect the dependent variable in this analysis.

Null Hypothesis 10. No significant deference in psychological Empowerment of nursing Professionals
with reference to Monthly Income

Table 10
significance deference in job involvement of nursing professionals with reference to Monthly
Income
Variable Source ofSum ofdf Mean Calculated °‘F’Table Remarks
Variation Squars Square Value 'Value
Monthly Between 686 4 171 1.06 3.00 INS
Income Within 18540 115 |16l

S-Significant; NS-Not Significant,

The Study shows that monthly income has a Sum of Squares of 686 with a Mean Square of 171 and an F-
value of 1.06. The p-value is 0.378, which is greater than the 0.05 significance level. This means there is no
statistically significant difference among groups based on monthly income. Therefore, monthly income
does not have a significant effect on the dependent variable in this analysis.

Null Hypothesis 11 No Correlation between in psychological Empowerment and job involvement of
nursing professionals.

Table 11 significant relationship between the psychological empowerment and job involvement of
nursing professionals.

S.NO |Variable 1 'Variable 2 N Calculated ‘rTable |Remark
value value
L. Psychological Job Involvement 120 10.849 0.10 S
Empowerment

The study shows a Pearson’s r of 0.849 between the two variables.

The p-value is <0.001, indicating that the correlation is highly statistically significant.

This suggests a strong positive relationship between the variables. As one variable increases, the other
variable tends to increase correspondingly.

LIMITATIONS OF THE STUDY

1. The study is limited to a few hospitals, which can restrict its applicability to other healthcare
facilities.

2. Self-reported surveys are used to gather data, which may introduce response bias.

3. Only job involvement and psychological empowerment are looked at; corporate culture, leadership
style, and workload are not taken into account.

4. Tt is difficult to determine a causal relationship between job involvement and empowerment
because of the cross-sectional methodology.

5. The sample size may be limited by time and resource constraints, which could have an impact on the
analysis's depth.
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DISCUSSION

The present study explored the influence of demographic and professional factors on the psychological
empowerment and job involvement of nursing professionals. The results revealed mixed outcomes across
the tested variables. Among the demographic variables, designation and years of work experience were
found to have a significant impact on psychological empowerment, suggesting that nurses with higher
designations and greater experience tend to feel more empowered in their roles. This aligns with the findings
of Spreitzer (1995) and Laschinger et al. (2001), who emphasized that empowerment increases with
professional maturity and responsibility. However, variables such as age, employment type, and monthly
income did not show significant differences, indicating that psychological empowerment is more
influenced by job-related factors than by personal demographics.

In terms of job involvement, none of the demographic variables-age, designation, work experience,
employment type, or monthly income-showed significant variation. This suggests that job involvement
among nurses remains consistent across different groups, possibly due to the strong professional
commitment inherent in the healthcare sector. Similar observations were made by Kanungo (1982), who
noted that job involvement often depends more on intrinsic motivation than on demographic factors.

The correlation analysis demonstrated a strong positive relationship (r = 0.849, p < 0.001) between
psychological empowerment and job involvement, confirming that empowered nurses are more likely to
be involved and dedicated to their work. This finding is consistent with studies by Thomas and
Velthouse (1990) and Menon (2001), who stated that empowerment enhances engagement,
motivation, and a sense of ownership at work.

SUGGESTIONS

Based on the findings of the study, it is evident that enhancing psychological empowerment among nursing
professionals can significantly improve their job involvement and organizational commitment. Therefore,
hospital administrators and management should prioritize creating a supportive work environment that
fosters empowerment and recognition. Regular training and development programs must be organized to
enhance nurses’ professional competence, decision-making ability, and confidence in handling
responsibilities. Special attention should be given to junior and lower-designation nurses through
mentoring and role- modelling initiatives to help them develop a sense of control and ownership over their
work. Moreover, participative management practices, where nurses are involved in policy and decision-
making processes, can further strengthen their psychological empowerment. Recognizing and rewarding
nurses’ contributions can also serve as a motivational tool to boost morale and engagement. Overall,
empowering nurses through skill development, fair appraisal systems, and supportive leadership can lead
to higher job satisfaction, greater involvement, and improved quality of healthcare services.

CONCLUSION

Psychological empowerment plays a vital role in enhancing job involvement among nursing professionals.
The findings revealed that while most demographic variables such as age, employment type, and monthly
income did not significantly influence empowerment or involvement, designation and years of work
experience showed meaningful differences. This indicates that nurses with greater experience and higher
positions perceive themselves as more empowered in their roles. Furthermore, the strong positive
correlation between psychological empowerment and job involvement (r = 0.849, p < 0.001) highlights
that empowered nurses are more motivated, committed, and engaged in their work. The results emphasize
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the need for hospital administrators to create supportive work environments that encourage autonomy,
participation in decision-making, and recognition of professional contributions. Promoting empowerment
not only enhances job involvement but also leads to improved job satisfaction, better retention rates, and

overall organizational effectiveness in the healthcare sector.
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