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Abstract

The objective of this article is to attempt to answer the following central question: To what extent do
cooperatives contribute to territorial resilience in Morocco?

To do so, we have contributed to the conception of territorial resilience first, then cooperative resilience.
Finally, we demonstrated how cooperativism affects the resilience of territories. This descriptive
theoretical paper used an exploratory investigation using bibliographic and documentary research as a
technique.

In addition, the need to plan for future disasters has prompted authorities to establish and implement
territorial policies to maintain long-term resilience to consecutive crises. We illustrate how
cooperativism has proven to be sustainable and resilient in the face of adversity.
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1. INTRODUCTION

Nowadays, territories are continuously confronted with problems of various nature and intensity. These
difficulties result from the need to respond to natural disasters, economic, social, and health crises. Many
of these are unpredictable and difficult to respond to because their growth is influenced by local,
regional, national, and global events (Martin and Sunley, 2020). We have just experienced three
successive crises; the financial crisis of 2008, followed by the COVID-19 crisis and currently the
economic crisis caused by the Russian-Ukrainian war. These difficult times require territorial resilience
actions focused on the control and mitigation of these various crises (Didier and al., 2012) by valuing
human and territorial well-being - (Bourdeau-Lepage, 2020). The concept of resilience is not very new
or unique, as it has been developed over several decades in the behavioral sciences, medicine, and
engineering. It has recently expanded to the natural sciences, as well as to the social and economic
sciences (Boschma, 2015; Giacometti and Terés, 2019). In the field of economic development, territorial
resilience, means the permanent capacity of a territory to conceive and deploy new resources and
capacities allowing it to adapt favorably to the dynamics of transformation driven by the evolution of the
environment (Christopherson and al., 2010; Simmie, 2017). Our economy is facing unstable global
markets, to this effect; cooperativism is a fundamental approach of the social and solidarity economy
that could be an effective strategy of this territorial resilience as a solution to this instability. According
to the latest statistics from the Moroccan Cooperative Development Office of 2023, there is a
cooperative renaissance in this period of crisis.

Indeed, the organizational characteristics and integration of cooperatives help make them more

resilient and thus contribute to the resilience of their communities. Cases from around the world
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illustrate how communities can continue to function without the disruptive effect of capitalist responses
to crises, capital savings and reductions in labor, contracts or value for money. Cooperatives have
proven to be more resilient because of the way they structurally embody their mission. The trust and
solidarity among members within a cooperative, as well as its frequent territorial anchoring in the local
community, ensures ongoing support in cash and in kind, to the Both during calm periods and in times of
crisis. Integration into a movement that creates a spirit of international solidarity among cooperatives
further contributes to this support (Billiet and al., 2021).

From the above, it is then important in this research to highlight the influential relationship between
cooperatives and territorial resilience. This being said, the main question of our research is the
following: To what extent do cooperatives contribute to territorial resilience in Morocco?

The methodology used in the theoretical descriptive article was an exploratory study, with a
bibliographic and documentary search.

In order to answer our question, this article is structured in three parts. The first part of the article
proposes the conceptual and theoretical framework of territorial resilience. The second part of the article
gives us a theoretical framework of cooperativism and cooperatives. Finally, in the last part, we will
study the contribution of cooperatives to territorial resilience.

2. Theoretical foundation and research hypotheses

2.1 Territorial resilience

2.1.1 Resilience and territory

2.1.1.1 Concept of Resilience

The word resilience comes from the Latin "resiliens" meaning to return to the natural state or to take a
leap backwards. So this word refers us to the concept of elasticity, that is, the ability to return to its
original characteristics as in a spring (Lengnick-Hall and al., 2011). Scientifically, the term has
multidisciplinary characteristic (Martins, 2019; McManus and al., 2008). Indeed, the term resilience has
begun to be used in the business literature (Yang and Xiao, 2021), but there are currently few studies
focusing on resilience in organizations (Burnard and Bhamra, 2019). More recently, the land use
literature has defined resilience as the ability of a socioecological system to absorb external disturbances
and reorganize itself while maintaining its function, structure, local identity, and values (Coscia and
Voghera, 2023; Walker and al., 2004).

2.1.1.2 Concept of territory

According to Colletis and Pecqueur (1993), resilient endogenous territorial development implies
describing the territory not as simple local spatial level adaptable to global supra-logics, but as a socio-
economic and socio-political production dynamic, not as a receptacle of macroeconomic limitations, but
as a 'revealed' territory (Gianfaldoni and Manoury, 2018).

The territory is a concept of polysemic nature. This requires a brief recovery of its meaning from the
different sciences that use them. Thus, the territory is the place of a certain number of phenomena that
take place and are concentrated on which the literature is more or less rich and current: territorialization
of public policies, governance, "spatial projection of productive specialization," specific relationships
between many actors (Joyal, 2014). Indeed, according to Claude Courlet and Bernard Pecqueur (2013),
the territory is increasingly studied as an organization, a system composed of actors linked together
bysocial ties, dynamic relationships that evolve over time according to the interactions formed between
them and with the outside world.
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2.1.1.3 Concept of Territorial Resilience

According to our literature review, territorial resilience is the ability of a territory to anticipate, prepare
for change, absorb shocks, and reorganize in a bottom-up approach while maintaining its function,
structure, local identity, values, and territorial capital (Foster, 2007; Hill and al., 2018).

2.1.14 Types of territorial resilience:

According to Hamdouch (2012), there are two types of territorial resilience:

o Static territorial resilience:

It is the capacity of the territory to resist external shocks while maintaining the foundations of its
development, i.e. its capacity to respond positively to external shocks.

¢ Dynamic territorial resilience:

It is the permanent capacity of a territory to conceive and deploy new resources and capacities allowing
it to adapt favorably to the dynamics of transformation driven by the evolution of the environment.

2.2 Cooperatives in Morocco

Cooperatives play an increasingly important role in the Moroccan economy, as a pillar of support for
business creation in many sectors, influencing the creation of sources of activity and employment by
stimulating territorial development. The importance of this type of organization in the socio-economic
progress derives from their capacity to create flexible and resilient entrepreneurial ecosystems,
contributing to local development and thus allowing economic, social and territorial cohesion.

2.2.1 Cooperativism and cooperative

2.2.1.1 Cooperativism

Cooperativism is a social movement of the solidarity economy, born out of the effects of 19th century
economic liberalism, defined by the International Cooperative Alliance (1996) as a democratically
independent organization of people voluntarily joined together to meet their economic, social, and
cultural needs and ambitions through common ownership (Galindo-Reyes and al., 2016; Singer, 2001).
2.2.1.2 Cooperatives

The crises and the opening of the markets within the framework of globalization contributed to the
limitation of the means of the State which cannot any more alone face the challenges related to the
resorption of unemployment, the new forms of poverty and the degradation of the environment. This
situation has favored the emergence of another economy that tries to contribute to the resolution of
social and economic problems. This is the social and solidarity economy, of which cooperatives are one
of its pillars. These socio- economic organizations are characterized by a democratic governance, a
management in solidarity, an egalitarian sharing of the created wealth and social and environmental
aims. A cooperative is an autonomous association of persons united voluntarily to meet their common
economic, social and cultural needs and aspirations through jointly owned and democratically controlled
enterprise without distinction as to the position of its members (customers, employees, users or
residents) on the basis of "one member, one vote". The voting rights of the members are the same,
regardless of the amount of their cash contribution to the enterprise. Cooperatives, as organizations
motivated by ideals rather than profit, share globally recognized principles and work together to build a
better society. Around the world, cooperatives enable people to work together to build sustainable
businesses that create jobs by putting equity, social justice, and equality at their core (ICA, 2018).
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2.3 Contribution of cooperatives to territorial resilience

2.3.1 Cooperative resilience

Among the different forms of organization, it appears that cooperatives are more resilient in times of
crisis and uncertainty compared to other organizations (Borda-Rodriguez and Vicari, 2014; Iliopoulos
and Cook, 2023; Yobe, 2023). The importance of social capital (materialized by the strong social bond)
in cooperatives, the commitment and loyalty of members in times of crisis contribute to make
cooperatives more resilient than capitalist organizations (Kuznetsov and Kuznetsova, 2020). Several
researchers have identified critical factors that contribute to the resilience of cooperatives (Birchall and
Ketilson, 2009; Roelants and al., 2012). Cooperatives are more resilient than capitalist firms due to
characteristics such as prudent management and decision making, member dedication and loyalty in
times of crisis, and well-established social ties. According to Billet et al. (2021), cooperatives are more
resilient because they can provide long-term employment and income for individuals and communities
(Billiet and al., 2021).

According to Roelants et al. (2012), cooperative resilience is generally related to member participation
in cooperative management, establishment of reserve funds, alignment with territorial needs, community
participation, ability to organize and control business transfers to workers, mutual aid, and cooperative
consortia (Roelants and al., 2012).

According to the work of Johnson et al. (2016), resilience in the context of cooperatives is primarily
about economic viability, even in the face of shocks and crises, and social viability, which refers to the
ability of the cooperative to maintain its values, principles, and form of governance in order to meet
member needs and broader social goals. Cooperative resilience is a long-term process focused on
reflection and interactions among members, leaders, and organizations (Busemeyer and Trampusch,
2012).

2.3.2 Effects of cooperativism on territorial resilience

The search for resilience capacity building requires a territorial approach to development that goes
beyond the exclusive objectives of growth and economic development (Bristow and Healy, 2014). With
resilient territorial development, the importance of taking into account all the aspects that make up a
territory is emphasized: political, social, economic, environmental, historical, cultural, heritage, all of
society's activities. The concept of resilience was introduced in the 1980s (Nillus, 2018). At the time,
researchers wanted to know how companies responded to external challenges, generating organizational
processes that were sometimes effective, sometimes not, determining the strategic position and survival
of an organization (Staw and al., 1981).

From this perspective, the implementation of social and solidarity economy structures, in particular
cooperatives, aimed at strengthening territorial resilience in the face of crises or vulnerability, appears to
be a desirable choice, with the aim of anticipating and foreseeing these events, as well as the possibility
of reversing the repercussions of crises on our territories.

In this context, cooperatives can be socio-economic organizations that contribute to territorial resilience
by providing long-term employment and income to individuals and communities (Yuhertiana and al. ,
2022).

Indeed, cooperatives build a resilient and sustainable economy that benefits not only the environment
but also the social sustainability and resilience of communities (Winter, 2003). Cooperatives have
played a vital role in their communities and in society as "grassroots" organizations " (Birchall and
Ketilson, 2009). Agricultural cooperatives, in particular, have contributed significantly to the
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sustainability of the food supply chain, not only by improving agricultural production and trade, but also
by supporting development assistance in rural areas and throughout the food system (Gonzalez, 2017).
Cooperatives, for example, are involved in growing and selling organic products, environmental
protection, and long-term social development (Bilewicz and Spiewak, 2019; Gonzalez, 2017). In
addition, cooperatives improve women's rights by providing more employment opportunities and a
stable income (Gidarakou, 2000).

2.4 Research Hypothesis

Based on this theoretical foundation, the central hypothesis of this research is that cooperatives, due to
their specific governance model, social capital, and territorial embeddedness, constitute a significant
driver of both static and dynamic territorial resilience in Morocco, particularly in times of crisis.

3. Research Methodology

This study adopts a qualitative and exploratory approach to examine the relationship under investigation.
It is based on an in-depth analysis of existing literature and a review of relevant documents. More
specifically, it includes a review of academic literature, consisting of a critical analysis of academic
work on territorial resilience, cooperative theory, and the social and solidarity economy, as well as an
analysis of gray literature, which focuses on reports from international organizations such as the
International Labor Organization and the ICA, as well as those produced by Moroccan national
institutions, notably the Office of Cooperative Development (ODCO) and cooperative unions.

4. Research Results

The literature review highlights several key findings that support the research hypothesis. First, it shows
that cooperatives have intrinsic resilience, resulting in higher survival rates and stability in times of crisis
compared to traditional businesses. This resilience can be explained by factors such as prudent financial
management, member loyalty, strong social capital, and democratic governance, which limit predatory
takeovers and prioritize long-term sustainability over immediate profits.

Several mechanisms contribute to this resilience, including active member participation in governance,
the creation of indivisible reserve funds, adaptation to local needs, and inter-cooperative collaboration
through consortia and networks.

Finally, cooperatives contribute significantly to territorial resilience by acting on several fronts. They
stabilize the local economy by providing sustainable jobs and stable incomes, thereby protecting
communities from economic shocks. They strengthen social cohesion by consolidating social capital and
community ties through their participatory model and concern for the common good. In addition, they
foster sustainable local development by promoting environmentally friendly practices, particularly in
agriculture, and by improving the sustainability of food supply chains. Finally, they contribute to
inclusive development by empowering marginalized groups, particularly women, by offering them
equitable employment opportunities and encouraging their economic inclusion.

S. Discussion

The results show that cooperatives are not only resilient organizations, but also act as true catalysts for
territorial resilience. Their role is manifested both through static resilience, ensuring the maintenance of
employment and economic activity during periods of recession, and through dynamic resilience, through
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adaptation and the creation of new models of sustainable production and trade, closely rooted in the
local context.

The Moroccan context, characterized by a significant increase in the number of cooperatives during
recent crises, provides fertile ground for this model. The cooperative structure offers a viable alternative
to the volatility of global markets and the limitations of state intervention, and could become a pillar of a
more resilient post-crisis national economy. Nevertheless, the theoretical nature of this study highlights
an important gap: the need for empirical research based on case studies in specific regions and sectors of
Morocco in order to quantify this contribution in concrete terms and identify the contextual factors that
promote or limit it.

6. Conclusion

In conclusion, this article is based on an exploratory search of the literature, highlights the decisive role
of cooperatives in strengthening territorial resilience. While initial attention focused on the
organizational resilience of cooperatives, the analysis revealed their systemic impact on the ability of
territories to cope with and adapt to crises. The intrinsic strengths of the cooperative model—based on
democracy, solidarity, and territorial roots—give them the ability to withstand crises while effectively
supporting their communities in the face of international events such as the COVID-19 pandemic, the
Russian-Ukrainian war, or the 2008 financial crisis, as well as national crises such as drought.

These results also highlight the potential of cooperatives to promote integrated, socially inclusive, and
economically resilient territorial development. They suggest that the promotion of the social and
solidarity economy, and cooperatives in particular, should be a strategic focus of public policies aimed at
reducing territorial vulnerability and strengthening the adaptability of the Moroccan economy in the
post-crisis period. Finally, this reflection calls for further empirical research to validate these theoretical
mechanisms and identify favorable or limiting contextual factors in the specific socio-economic context
of Morocco.
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