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Abstract 

The exponentially rising story of GLP-1 drugs such as Ozempic, Wegovy, and Mounjaro has been not 

only one of the best medical stories but also a great economic event of the past ten years. 

Simply these drugs that were initially aimed at type 2 diabetics have turned out to be the most reasonable 

way of weight loss which happens to be a side 

effect of appetite regulation. Consequently, the demand forGLP-1 drugs has skyrocketed so that 

companies from different sectors like healthcare, food and beverage, fitness, fashion retail, insurance, and 

pharmaceuticals are changing customer behavior, supply chains, and strategic operations radically just by 

the domino effect of GLP-1 drugs.This research is an investigation into the business and economic effects 

of the widespread use of GLP-1. Through literature review, market data, and industry analyses, the paper 

explores the alteration in consumer habits, the transformation of traditional markets, and the companies' 

reaction through innovation due to the widespread use of the drugs. 

The results reveal that GLP-1 is not merely a medical breakthrough but also a major economic shift that 

has the potential to change the face of numerous industries for quite a few years to follow. 

 

Introduction 

GLP-1 receptor agonists have not only brought a significant medical impact but have also altered the 

cultural and economic landscape. As cultural and economic phenomena, these drugs have gone beyond 

the treatment of a simple minor option for diabetes alone and, thus, have become a dominant topic 

discussed by both medical professionals and the general public. These pharmaceutics (Ozempic, Wegovy, 

and Mounjaro) imitate the body's natural response to glucose-dependent insulinotropic polypeptide-1, 

which leads to appetite regulation, the slowing of gastric emptying, and the promotion of satiety (Hirsch, 

2023). In point of fact, increasingly, the drugs that were initially only to be used in the blood sugar control 

of type 2 diabetic patients have seen a massive weight loss as various clinical trials have been conducted, 

and most trial participants have lost 15% to 20% of their body weight within a few months (Taylor, 2024). 

The demand for these drugs has become incredibly high in a very short period of time, thus different 

sectors have been influenced in a domino effect manner. The fast-food industry is, for example, witnessing 

changes both in the amount of food consumed and the kinds of foods that consumers are choosing while 

snack producers announce that the sales of calorie-dense products are declining. Besides the changes in 

consumer behavior, fitness and wellness programs have reached a new level of consumer motivation, and 

fashion retailers are paying attention to the rapid changes in the distribution of body sizes. Oppositely, 

insurers and healthcare providers, however, are still discussing issues of coverage, access, and cost 

sustainability. 
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This research is about the GLP-1 sudden phenomena from a business and economic perspective. It is a 

study that examines the consumer behavior, industry strategies, and supply chain changes resulting from 

the use of these drugs, thus leading to significant company insight, which, in turn, can equip them with 

the necessary knowledge to handle market disruptions like this. 

 

The Rise of GLP-1 Medications 

One of the key reasons why GLP-1 agents have become a healthcare and money-saving trend over the last 

couple of years is their remarkably functional two-fold operation: while a diabetic condition is controlled, 

weight loss is supported at the same time. The drug market is consequently expanding at a rapid rate, for 

example, Wegovy is a drug that is only approved for the chronic management of weight, while Mounjaro 

is gradually being injected in the treatment of obesity (Taylor, 2024). Reduced appetite, improved 

glycemic control, and cardiovascular benefits are some of the things they bring about besides losing 

weight. 

The manufacturers like Eli Lilly and Novo Nordisk have reached the enormous heights that come with the 

success of blockbuster drugs such as these and their stories are followed attentively. In fact, it only took a 

single year (2022) for Novo Nordisk to achieve a twofold increase in its GLP-1 drugs-related revenue, 

thus serving as a very neat indication of the immense attraction that this market has for the end-users 

(Novo Nordisk, 2023). The other part of this demand is dependent on social media, celebrity 

endorsements, and lifestyle marketing where the drug is turned into a "must-have" item even if no clinical 

need exists. 

The insatiable demand for these drugs has brought about a very intricate situation that also involves drug 

shortages, changed consumer habits, and different industry responses. We will be able to find out the 

bigger economic effects of the scene if we know the rate of people who are starting to use ­GLP-1. 

 

Impact on the Food and Beverage Industry 

The major life-changing event following the first large-scale use of GLP-1 is the reduction in the 

consumption of high-calorie foods. Patients who are injected with GLP-1 become satisfied with less food, 

do not consume food between meals, and additionally lower their intake of sugar-sweetened beverages as 

well as processed foods (Morgan Stanley Research, 2023). Such a change in people's habits threatens the 

money that the fast-food industry, snack manufacturers, and beverage companies, which are the major 

contributors to these food categories, will lose. 

McDonald’s, Coca-Cola, and PepsiCo have recognized that consumer purchasing volumes have changed 

in their regions where the GLP-1 adoption rate is high. The changes examples are smaller meal sizes and 

less snack consumption, which gradually change the ways of making profits. Analysts share the opinion 

that if the adoption keeps going at this rate, companies will have to reformulate products, focus on healthier 

alternatives, and keep extending their offerings to retain customers. 

Besides that, GLP-1 is boosting new brands' formation and the rise of the meal-prep industry. Nutritionally 

balanced, low-calorie meals, functional beverages, and "smart snack" options are what consumers prefer 

most because they are nutrition-focused rather than luxury. The change here is an extremely strong 

indication of a much bigger change in food consumption that will have long-term effects on both the 

manufacturing and retail sectors. 
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Impact on Fitness and Wellness Industries 

The changes that were made critically have not limited only to the other sectors but also the fitness sector, 

which is a part of the lifestyle industry, has been affected by these changes. Weight loss has been, in most 

of the fitness industry history, the major cause of going to the gym, joining fitness programs, or buying 

exercise equipment. In this way, GLP-1 drugs, which induce weight loss in a pharmacological way, make 

the old reasons for physical activities essentially obsolete. 

There might be fewer people attending weight loss classes in fitness programs. However, new 

opportunities will be opened. The shift of programs towards muscle retention, metabolic health, and 

functional strength training is gaining more and more popularity. Besides that, supplement companies are 

going as far as to acknowledge that they are selling more protein powder and muscle repair products as 

GLP-1 users want to keep their lean body mass while losing weight rapidly. 

On top of that, wellness trends are different. People are more inclined to mindful eating, holistic health 

concepts, and lifestyle coaching which is gaining popularity and hence, giving businesses the opportunity 

to adapt their offerings to the consumers' ever-changing needs. Fitness and wellness brands that include 

medically assisted weight loss in their marketing strategies may have the potential to become the most 

attractive demographic, which, in turn, is growing and profitable. 

 

Impact on Retail and Fashion 

Weight Loss Revolution is an influence that has deeply changed the fitness industry, which is the one that 

apart from the other sectors has been most affected by the changes. 

The reduction of body mass has been the main source of gym visits, fitness program enrollments, or 

exercise equipment purchases for most of the fitness industry's history. Thus, GLP-1 drugs that induce 

weight loss by pharmacological methods make the old reasons for physical activities almost obsolete. 

Yes, the number of people attending weight loss classes in fitness programs might drastically decrease. 

However, the new chances will still remain valid. It is getting more and more popular for programs to 

evolve to muscle retention, metabolic health, and functional strength training. Besides, some supplement 

companies are even going as far as admitting that they sell more protein powders and muscle repair 

products as GLP-1 users desire to keep their lean body mass while losing weight rapidly. 

Moreover, wellness trends are different. People being more inclined towards mindful eating, holistic 

health concepts, and lifestyle coaching which is gaining popularity thus, giving businesses the opportunity 

to adapt their offerings to consumers' ever-changing needs. Fitness and wellness brands that include 

medically assisted weight loss in their marketing strategies might be the potential demographic carriers 

who could become the most attractive leading to their expansion and subsequent profitability. 

 

Healthcare and Insurance Implications 

It is a fact that the price of GLP-1 drugs is the main reason their effects go far beyond the other healthcare 

and insurance sectors. A single medicine cost per month without any insurance help is about $900 to 

$1,500. In contrast to that, the people with lower incomes may find themselves in a situation where the 

drug is inaccessible to them. However, broad utilization of GLP-1 may result in a healthcare cost reduction 

due to lesser diseases processed by obesity, for example, diabetes, heart disease, and hypertension 

(American Diabetes Association, 2023). 

Insurance companies should weigh the pros and cons of this very carefully. Even though it could be a 

costly and risky decision to cover these drugs at the initial stage, the insurers may find enough reasons in 
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fewer hospital stays, easier chronic diseases management, and less productivity losses to proceed with the 

step. Healthcare systems are not the same anymore; the transformation they are undergoing is visible 

through more clinics offering obesity management programs and doctors attending courses to become 

specialists in pharmacologically assisted weight loss. 

 

Supply Production of GLP-1 Drugs Is Full of Challenges 

The creation and supply of GLP-1 drugs have been very challenging. Most of the time, production 

shortages of these drugs have been caused by biologic production processes that are highly complicated, 

increasing demand worldwide, and limitations set by regulations. In order to fulfill these demands, 

companies are spending billions to increase their production capacities that not only cover new production 

facilities but also automation technologies and better supply-chain logistics (Novo Nordisk, 2023). 

Moreover, pharmaceutical companies are preparing themselves for a competition that will become more 

and more ruthless. The work on generics, oral formulations, and multi-agonist drugs that mean a market 

getting more crowded and may have a significant impact on pricing, distribution, and the speed of 

innovation in the next ten years, is going front. 

 

Consumer Behavior and Market Psychology 

One of the GLP-1 medicines side effects along with appetite reduction is the modification of consumers' 

brains in the areas that are not related to appetite. A very large number of people even consider that their 

emotional eating has changed dramatically, their impulsive buying has become less of a work, and they 

have become more conscious of their health while eating. These kinds of behavioral changes have a very 

significant influence on marketing, branding, and retail promotions. The companies which are operating 

on the impulsive or indulgent nature of their customers to increase their sales might be gradually seeing 

their sales going down, while the brands becoming associated with nutrition, wellness, and the functional 

benefits are getting stronger. 

 

Long-Term Economic and Business Implications 

The GLP-1 revolution carries with it a number of layered economic consequences that can be depicted as 

several concentric circles one inside another: 

1. Food & Beverage: One of the most obvious impacts of food companies is the one that is driven by a 

dramatic reduction in the demand for high-calorie food products, and the consequence is the profit 

models of food companies being completely restructured; there is a very high probability that products 

of a healthy nature will become the market leaders. 

2. Fitness & Wellness: The remodeling of a user's fitness motivation may result in the fitness industry 

transferral of focus from cardio to strength training and wellness, which, hence, will become the 

dominant ones. 

3. Retail & Fashion: The rapid changes in body size call for highly adaptable inventory and marketing 

strategies. 

4. Insurance & Healthcare: The first spending on coverage can be the reason for the saved money over a 

longer period. Yet, it will require the creation of detailed insurance policies. 

5. Pharmaceutical Industry: The level of competition will be at its highest after a significant increase over 

the next ten years, and there will be numerous expansion projects. 

http://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR250662764 Volume 7, Issue 6, November-December 2025 5 

 

The ones which are able to foresee these changes can be the leaders by being the first movers, while those 

who fail to make the necessary adjustments may possibly witness their revenues decreasing or, even, lose 

their status of being relevant. 

 

Conclusion 

The GLP-1 revolution is a rare medical and economic scenario that may not occur again in a lifetime. The 

change in consumer behavior caused by these drugs, which were initially developed for the treatment of 

diabetes, has disrupted several industries, thus the strategic recalibration of global markets has been 

triggered. The ripple effects are still resulting in non-healthcare sectors that determine how individuals 

eat, exercise, shop, and manage their wellness. 

As adoption keeps going, companies have to be very close to changing consumer demands, market 

dynamics, and supply-chain issues in order to be able to respond to the changes in a timely and efficient 

way. The ones who will be able to steer through the GLP-1 period are those who will get a competitive 

advantage and have the capacity to keep their growth over the longer term, while the ones who resist 

change may lose their level of importance. In short, GLP-1 drugs are not just a medical breakthrough but 

also a transformational economic and business phenomenon with long-term effects on the global 

marketplace. 
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