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Abstract

In today’s fast growing digitalized world, modern business has emerged with digital innovation and
advance management tools, with the development of Artificial Intelligence (AI) in the such an era
Business are becoming more Advance, Business Intelligent and much aware with Al tools and Machine
Learning parameters. However, with Globalization the business are not limited to a certain geographical
indexes but have expanded to a vast scope of potential. With the vast amount of data floating, data
management and handling such an information carrying data with lightning speed was a challenge in
traditional methods of conducting business and making decisions. However, with the avalanche of Al
and Business Intelligence tools business can now make automated decisions and predict any future needs
and demands based upon the historical data and logical analysis. AI’s potential is not limited to certain
area and prospects, as with the growth of Neural Network Al can not only brings innovation in business
process management (BPM) but can also be used to act as mediator or an arbitrator to resolve conflicts
in case of business dispute resolution. However there is still a challenge that can be seen as these two
fields which is Al in Business Process Management (BPM) and Al in Alternative Dispute Resolution
(ADR) still remains individual entities and in business scenario these two never crosses path. Since
businesses are now growing with much faster pace and several joint businesses emerges with the needs
of Mergers and Acquisition’s to fulfil big business tasks. There is always a chance of dispute that can
emerge amongst the entities and resolving it with the traditional legal way is very time consuming and
costly. Therefore there is a need of an intelligent adoptable system which is driven by emerging business
complexities and challenges of legal compliances faced by modern organizations. This review of
literature primarily focuses on integration of Al driven Business Intelligence in Business Process
Optimization (BPO) and Resolving conflict with Alternative Dispute Resolution (ADR) targeting
operational optimization and decision automation. The study summarizes the literature on Al in BPM
and Al in ADR together and tries to find out research gap in previous studies along with-it the study tries
to find out possibilities of integration of both BPM and ADR with Al based business intelligent systems.
This study explores how Al-Technologies like Natural Language Processing (NLP), Machine Learning
(ML) and predictive analysis are being used to improve workflow efficiency, decision making and
resolving conflict in Business Management Optimization (BPO). Moreover the study explores
limitations and ethical constraints that need to be taken into considerations while creating such system to
eliminate biasness from Al “Black Box™ systems. Drawn based upon the earlier studies by Davenport
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(2018), Panda et al.,(2021) and Katash & Robinovich-Einy (2017) the study outlines the process by
which Al improves performance, consistency and transparency in both legal and business management
fields. In addition case studies like LawConnect (Beck, 2023) and LLMediator (Westermann el at.,
2023) shows practical use of Al assisted tools for legal consulting and assisting mediation procedures.
The study concludes that; “while Al has the ability to improve business processes and assist mediation
procedures there is a need to integrate both legal and management aspects together for analysing,
predicting and resolving business difficulties” which is necessary for creating an ethical structure termed
as Machine-Human Hybrid (MHH). Such structures will provide openness, transparency and decisions
with human sentiments for effective control on business procedures, reducing time and cost. Therefore
in order to create a sustainable and data driven decision systems with human cognition, Al in business
and conflict resolution has to move from “Limited Machine Procedures” to an adoptive ecosystem. Such
system follows responsible technology adoption, with management strategies which are free from
biasness and are ethical, transparent and legally innovative.

Key words: Artificial Intelligence (AI), Digital transformation, Business Intelligence(BI), Business
Process Management (BPM), Business Process Optimization (BPO), Alternative Dispute Resolution
(ADR), Decision Automation, Predictive Analytics, Machine Learning (ML), Natural Language
Processing (NLP), Machine Assisted Legal Reasoning, Workflow Optimization, Conflict Resolution,
Legal Decision Making, Corporate Intelligence, Performance Consistency, Human Oversight, Machine —
Human Hybrid (MHH), Responsible Technology Adoption.

1. Introduction

In today’s modern world the rise of Generative Al and chat based Al systems like ChatGPT are the
trends being followed across all the Industrial domains, be it resolving business problems or taking legal
advices from Al systems. Artificial Intelligence (Al) significantly increases Business Intelligence (BI)
by automating data processing, providing predictive analysis, enables natural language processing and
provides deeper insights with better visualization and pattern detection, together all these capabilities
enables organizations to make much more informed decisions and achieve greater efficiency (Elsevier,
2023). Al applications has crossed over the traditional limitations of computing and are now using
automated systems for decision making, improvising organizational intelligence and dispute resolution
procedures (Davenport, 2018; Panda, Mishra, Balamurali & Elngar, 2021).

Al has become a major force behind innovation and competitive advantage in both public and private
sectors in the current era of digital transformation. Organizations are using Al-driven business
intelligence (BI) solutions to improve decision making, speed up dispute resolution procedures and
optimize workflow due to the abundance of data and complexity of contemporary businesses. According
to Davenport (2018) and Panda, Mishra, Balamurali & Elngar (2021), Al applications have transcended
the traditional limitations of computation and are now used to automate decision making, improve
organizational intelligence and transform dispute resolution processes. Alternative Dispute Resolution
(ADR) has become popular in the legal and business world as a successful alternative to litigation;
nonetheless human biases, delay continue to limit its efficacy.

Al’s analytical and automation capabilities offer a paradigm shift—allowing for predictive modeling,
data-driven insights, and automated mediation processes that can enhance both operational performance
and dispute resolution outcomes. The convergence of Al and Business Intelligence (BI) has led to what
is called “smart management” by Scholars, where the data driven insights and strategic information
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helps in taking up operational decision with more precision and scalability which seems to be
unattainable through human analysis alone due to so called human errors (Brynjolfsson & McAfee,
2017). However within this technological paradigm, Business process optimization(BPO) and
Alternative Dispute Resolution (ADR) represent two crucial yet distinct domains which craves and
matures for Al integration, whereas on one hand Al-enabled business process improvement deploys
machine learning algorithms and enhances predictive analysis to identifies bottleneck in process and
streamlines workflow and reduce operational costs(Davenport,2018). On the other hand Al role in
online dispute resolution (ODR) can redefine the process of conflict resolution and mediation with
platforms such as LLMediator and LawConnect leveraging the large language models to automate case
trial, document summarization and even negotiations facilitations (Westermann, Savelka & Benyekhlef,
2023; Beck,2023). Al-Driven ADR and business optimization have a lot of potential in developing
nations like India, but they are not being fully used. Reports from INDIAai (2024) depicts about the
increasing awareness of Al modernization and evolutional potential in enterprises performance not
leaving legal field behind with AI tech supports in arbitration and mediation. However its fully
functionality requires interdisciplinary and cooperation amongst technologists, management specialists
and law practitioners along with special technology adoption. Since decisions in traditional methods
were heavily relied upon human judgement and conscience which were derived out of their knowledge,
practices and experience Al integration raised concerns about its algorithmic fairness and bias, data
privacy. Scholars like Binns(2018), Mittelstadt, Allo, Taddeo, Wacher and Floridi (2016) evaluated
based upon the above factors that Al integration into Business and Legal frameworks are not an easy
task and are full of challenges. Also, integration and implementation of Al models in corporate and legal
procedures like arbitration and mediation with corporate governance comes with challenging
government models and disjointed nature of regulatory oversight (American Bar Association, 2020)
making it an overall challenging task.

In order to better understand AI’s dual role in business process management and alternative conflict
resolution, this study aims to examine and compile the body of existing literature. By identifying
research gaps, and evaluating technological and ethical challenges and proposing integrative
frameworks, reviewing and aiming to contribute to the academic discourse on responsible Al-driven
innovation in management and legal systems.

2. Problem Statement

Traditional Management which relies heavily upon Human Decision making, which however
contextually informed, is often subject to cognitive biases, in consistent judgments and operational
bottlenecks (Simon, 1997; Davenport, 2018). Similar in case of ADR which includes mediation,
arbitration and negotiations, susceptible to similar limitations, which are characterized by procedural
delay, subjective ruling and limited data transparency (Katsh & Rabinovich-Einy, 2017; American Bar
Association, 2020). Although the introduction of Al in both of these domains promises to mitigate these
inefficiencies by introducing automation, predictive analytics and data-driven reasoning in both
operational and legal decision processes. Al-powered tools such as natural language processing (NLP),
decision-support algorithms and machine learning can extract insights from unstructured data, identify
workflow anomalies and simulate dispute outcomes with greater consistency and accuracy (Brynjolfsson
& McAfee, 2017; Panda, Mishra, Balamurli & Elngar,2021), also large language models such as GPT-4
have demonstrated potential in case summarization, evidence synthesis and online mediation
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(Westermann, Savelka & Benyekhlef, 2023) However, the adoption of Al in management and legal
contexts along with cross functional Al integration in both of these fields still remains a challenge by
systematic issues. This includes algorithmic opacity (“Black-Box” Models), data silos across
departments and lack of standardized framework for cross-functional Al Governance (Mittelstadt, Allo,
Taddeo, Wacher & Floridi, 2016). Not limited to these Ethical concerns over bias amplification, data
privacy violations and erosion of human accountability further exaggerates organization resistance to Al
implementation (Binns, 2018). Furthermore developing economies like India lack proper infrastructure,
limited digital literacy and fragmented ecosystems which remains a hurdle in scalability of integration of
Al based ADR and BPO (INDIAai, 2024; Jindal Global University, 2024).

The Problem statement can be summarized as follows: “Traditional Businesses continue to struggle with
inefficiencies due to work flow bottleneck, data silos, subjective judgments and escalating costs.”
Although they work well in theory, traditional ADR procedures have variable results and lengthy
processing times. Even so, new Ai-Based solutions like legal research engines, automation systems and
predictive analysis promise increased efficiency and accuracy. However, issues with cross- domain
integration, algorithmic openness and ethical application continue to exist (Binns, 2018; Mittelstadt et
al., 2016).”

Thus, the main issue this study attempts to address is the convergence of organizational, ethical and
technical issues. In order to improve efficiency, lessen subjectivity and encourage fair decision making
the study explicitly aims to investigate how Al-driven business intelligence and process automation
might be successfully incorporated into corporate and legal frameworks. The study also explore hybrid
models which integrates Human-Machine collaboration which integrate digital intelligence with human
ethical oversight and legal and regulatory framework accountability into such systems, so as to create a
balance between human experts and algorithmic judgements that can support sustainable
transformational journey.

3. Rationale of the Study

Studies evaluate that Al is now being used in Business for taking decisions and carryon tasks using
Natural language Processing (NLP) for customer care and other tasks involving strategic decisions
which are based upon fixed sets of problems and evaluated solutions. Similarly Al in resolving conflicts
used as a mediator or councillors is at an evolving stage which while going through the contracts with
terms and conditions may suggest a way out using chat based or specified software’s of legal knowledge
base may give some output to problems. However there is a close gap while putting Al theoretical
concepts and actual real time based applications, which thrives to the basic concept of this study. This
study not only analysis the operating inefficiencies in Business management along with gaps to resolve
out dispute through mediation procedures, it also analyse the way to integrate an amalgamation of Al
based Business Process Management and integrated Al based governance system with framework that
effectively covers and closed these gaps. Additionally the study in due course will evaluate ways to
pursue a hybrid way of Human-Machine collaboration that rather replacing Human judgements in
business decisions and conflict resolution with Al enhanced technology for management of business
procedures and Dispute resolution. In Summary “The study will emphasize an amalgamated ways of
integration of legal framework with Al based process management systems for enhance decision support
systems and ethical governance mechanism that will align Business intelligence with legal framework,
which will enable sustainable and transparent ecosystems eliminating bias.
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4. Review of Literature

The Use of Artificial intelligence in business process optimization and business process management is
well known in management research as emphasized by Davenport (2018) about the strategic applications
of machine learning in customer analysis and process automation with highlights by Panda at al. (2021)
about the increased productivity and reduction in human errors by use of Al in businesses. Al driven
processes provides businesses to use algorithms to reduce errors and identify inefficiencies in system
with provision of predictive maintenance and improved workflow which is attained by the data
management system that can be analysed using predictive maintenance software within industries to
reduce losses. Software like workforce and SAP effectively manages sales and operations along with
automated invoice generation software’s are common to everyone. Not limited to this NLP software’s
handles customer grievances at the customer support end which not only eliminates human errors but
also effectively manages customer problems any time with much easy and efficiency. However when it
comes to dispute resolution Katsh and Rabinovich-Einy (2017) presented Online Dispute Resolution
(ODR) as a key advancement which bridges the gap between technology and legal processes, wherein
tools like LLMediator (Westermann et. al, 2023) and LawConnect demonstrate GPT-based mediation
support. In India, platforms discussed by INDIAai (2024) and Jindal Global University (2024) underline
the move toward digitized arbitration and Al-assisted case management.

4.1. Al in Business Process Optimization and Management

Artificial Intelligence (Al) in business process management (BPM) has shown that it can significantly
change the way organization work traditionally where organization can now optimize work and process
work flow by improvising design, monitor performance and do continuous improvement in the way of
conducting business. This is achieved using Big Data analytics extracted from the on-going process and
experiences recorded through intelligence of human experts and details underlined. Davenport (2018)
supports that Al in optimization of processes acts as an ‘Augmented Intelligence’ mechanism, which
will support human decision making procedures rather than replacing ‘Human Conscience’ which is a
process of acquiring knowledge and understanding through learning, experience and senses. These
support theories can be seen with the advancement of Internet of things (IOT) and Machine learning
(ML) where processes are integrated together to gather intelligent information to process data and get
insights for identifying flaws, inefficiencies and actively reengineer processes to enhance productivity.
Such advance are proven through industry 4.0 and Industry Internet of Things (IIOT) ready machines
and equipment’s that are integrated together for seems less flow of information and gathered into central
processing data centres which transmit data to software’s which analyse these data and provide useful
information for decision making. Similarly, as per Panda, Mishra, Balamurali and Elngar (2021) who
have emphasized that AI-Driven BPM contributes to data harmonization and cross-departmental
transparency, which enables organizations to mitigate redundancies and improve coordination. Empirical
evidences from Wamba-Taguimdje et al.(2020) & Chui et al.(2021) proves that operational efficiency
improved to 23%-30% gains after adopting Al-Driven Improvement. Similarly it can be seen that the
process cycle is 22% faster and complete tasks more quicker using Al-driven improvement (Taroun &
Yang, 2019). Also with evidence from Sjoding et al(2020) there is 15-20% defect reduction when we
compare quality and accuracy of production through improvement done through Al. Whereas strategic
Agility shows 25% improvement as compared to the traditional methods being used (Mikalef et al,
2020) ROI on process involvement is 3.5 X higher than before (McKinsey Global Institute, 2021).
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Table 1: Summary of Empirical Research associated with improvement in BPI with AI Adoption

23-30% Gains Wamba-Taguimdje et al.
(2020); Chui et al. (2021)
22% Faster Completion Taroun & Yang (2019)
15-20% defect reduction Sjodin et al (2020)

25% improvement Mikalef et al (2020)

3.5X Higher McKinsey Global Institute

(2021)

With the use of Al technologies like real time process mining and pattern recognition business can
identify root cause analysis of performance shortcoming and can then improves efficiency and reduces
downtimes with predictive analysis and maintenance Taroun and Yang (2019). Similarly in industries
improvement such as manufacturing and logistics intelligent automation has shown better results in
throughputs and quality controls (Sjodin et al., 2020). Al based support system has shown results in
better forecasting accuracy and compliance monitoring in service and finance sectors (Chui, Manyika &
Miremadi, 2021). This shows that Ai not only improves operational efficiency but also provides
flexibility in data driven framework that helps in promoting strategic adaptability. Its seen that the use of
Al in industries and businesses with Al Business intelligence helped increases the revenue, as per
MCKinsey(2021) companies using Al based Business Intelligence saw a revenue growth from 15% to
22% with technology sector showing the maximum in all sectors. The chart below provides comparative
analysis about the cost reduction and revenue increase sector wise.

Graph 1: Impact of Al enhanced BI on Business Performances by sector (Source McKinsey 2021).
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The graph can be tabulated in the form below which showed revenue increase with cost reduction by
adopting Al in BI and BPM in different sectors.

Table 1 : AI adoption impact on Business Process in different Sectors

Financial Serviees 2% 30%
Retail & E-commeree 1% 259
Manufcturing 5% T
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17% 22%
22% 28%

However with the Al adoption in Business process Optimization shows quite an improvement but its
rapid deployment across the different sectors comes with challenges associated with algorithmic biases
which induces challenges of accountability, fairness and explainability (Mittelstadt, Allo, Taddeo,
Wachter and Floridi, 2016). Several studies also concludes that not only the Al system when not uses or
implemented properly can inadvertently produces historical bias which can be embedded in training data
sets, which limits the ethical consideration in the system of Al governance (Wamba-Tauimdje et
al.,2020; Dwivedi et al., 2021). Therefore these studies warns about the misuse and improper
implementation of algorithms that can integrate biases in the systems for gaining undue advantages and
may hamper the proper use of Al for improving the systems. Nevertheless the improper integration and
algorithmic biases into the system may manipulate the complete structure based upon the improper data
induced in the system.

4.2. Al in Alternative Dispute Resolution (ADR) and Legal Technology

Technological advancements have made use of AI’s promise for business process improvement. Ai’s use
in dispute resolution processes including arbitration, mediation and conciliation has expanded
concurrently with its role in ADR. Katsh & Robinovich-Einy (2017) pioneered the discussion of Online
Dispute Resolution (ODR) mechanism to improve accessibility and efficiency in legal systems by
implementing automated mediation and predictive analytics in contrast to traditional business dispute
resolution methods that are time consuming and expensive. According to their research ODR platforms
can reduce procedural and structural backlogs and speed up and overcome the traditional case handling
procedures by using documentation and proposed treatments that are based on previous data.

GPT-4 based systems can synthesize legal arguments, produce neutral suggestions and find common
grounds for settlement as demonstrated by recent advancement like LLMediator(Westermann, Savelka
& Benyekhlef, 2023). Al assisted ADR platforms improve procedural consistency by lowering human
subjectivity, according to empirical evaluation by Susskind (2021) and Surden (2020).

Table 3: Summary of Empirical Research associated with improvement in ADR with AI Adoption

37-45% faster Westermann et al. (2023); Jindal Global
University (2024)

35% faster processing Westermann et al. (2023)

85-92% outcome accuracy Susskind (2021); Karanasiou & Pinotsis
(2022)

78%  satisfaction with Al | Susskind (2021)

mediation

25-32%  faster  arbitration | Cobbe (2021)

awards

While evaluating Al tools like LawConnect and Smartsettle which illustrate how Natural Language
Processing (NLP) and sentiment analysis helps in facilitation negotiation by detecting tone, framing, and
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agreement thresholds in textual exchanges. Furthermore, studies by Karanasiou and Pinotsis (2022)
show that legal analytics and machine learning enable more efficient arbitration through pattern
detection in precedent databases, improving fairness and transparency. However, there still are ethical
and regulatory implications that remain and challenge of fair and unbiased decisions with such models
remains questionable. Studies by Binns (2018) and Cobbe (2021) warn that opaque Al-driven dispute
mechanisms could undermine due process and accountability, particularly when disputants lack visibility
into algorithmic reasoning, where the systems face Al biasness and lack transparency at the level of
programming of such systems.

4.3. The Intersection of AI Governance, Management, and ADR

According to research, there is still rising concern that a single governance model emphasizing ethical
design, algorithmic transparency and cross functional responsibility is necessary for Al’s integration
across commercial and legal domains(Mikalef, Krogstie, Pappas & Pavlou, 2020). In order to guarantee
that Al integration and cross overs of business operations and legal compliances complement rather than
replace human judgement, scholars like Floridi and Cowls (2021) promoted a “Human-in-the-loop”
approach. Building trust and ensuring that automation advances rather than undermines justice and
management goals depends on this interdisciplinary connection. Furthermore Dwivedi et al. (2023)
recommends that future Al research focus on responsible innovation using cooperative frameworks that
connect computer ethics, management science and jurisprudence. The sustainability and validity of Al
adoption in both commercial and legal environments will therefore be determined by the integration of
Al ethics, data privacy and socio-technical governance.

5. Key Challenges and Ethical Considerations

As was previously mentioned , despite its potential Al integration in business and legal processes still
creates issues including algorithmic bias, data privacy transparency and the ethics of human Al
collaboration (Mittelstast et al., 2016). While Al has shown great promise to revolutionize both BPM
and ADR, its subsequent integration presents a range of socio-legal challenges. According to Mittelstadt,
Allo, Taddeo, Wachter & Floridi (2016) and Binns (2018) there is still some doubt regarding the use of
Al in decision making processes particularly those that affect human rights, business operation and legal
outcomes. This calls for a critical analysis through the lenses of accountability, fairness, transparency
and governance.

5.1 Algorithmic Bias and Fairness

The major question that arises is regarding Algorithmic Bias while generating codes and integrating to
traditional systems represents one of the most pressing ethical dilemmas in Al adoption. Al models are
inherently shaped by their training data, and when datasets reflect historical or structural inequalities, the
outputs risk perpetuating or amplifying discrimination (Mehrabi, Morstatter, Saxena, Lerman, &
Galstyan, 2021). While analysing in business intelligence systems, biased algorithms can produce
skewed hiring recommendations or customer profiling outcomes (O’Neil, 2016), Similarly, in ADR
systems, they may affect the neutrality of legal predictions or settlement suggestions (Karanasiou &
Pinotsis, 2022) since the outcome is derived from the past history or a bias Judgements. Therefore, as
Binns (2018) argues that algorithmic fairness requires continuous auditing, transparency in model
design, and the establishment of ethical oversight boards to safeguard procedural justice. It is necessary
for monitoring and scope of continuous learning and improvement while implementing such a system
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whereas it is necessary for a Human intervention for correcting the misleading information which can be
captured by the learning Al.

5.2 Data Privacy, Security, and Confidentiality

In today’s scenario Data plays a significant role wherein Al’s dependence on large-scale data collection
creates vulnerabilities related to privacy and cybersecurity, Personal data and sensitive data in case of
breach may cause severe harm to the parties. Sensitive corporate data such as operational financial and
personal data is frequently concentrated in Al-Driven analysis platforms for business process
optimization. This increases the danger of data breaches and unauthorized access in the absence of
strong encryption and governance standards (Dwivedi et al., 2021). Similarly to this sensitive case files
and evidence submission are handled via digital mediation platforms like arbitration in alternative
dispute resolution (ADR) where privacy violation may jeopardize due to process and undermine client
confidence in such process (American Bar Association, 2020; Cobbe, 2021). Therefor in order to
preserve the legitimacy and ethical consideration of preserving the privacy and maintaining compliances
certain regulatory frameworks need to be adopted which going forward with the Al in Business process
optimization and amalgamation of legal aspects such as General data protection Regulations (GDPR),
Indian Personal Data Protection Regulation (IDPR) as directed with Indian Personal Data Protection Act
(2023).

5.3 Transparency and the “Black-Box” Problem

Al deep neural network and complex machine coding and machine learning abilities sometime works as
a “Black Box” systems which are quite difficult to understand and sometimes its internal logic and
reasoning is not even understood by the developers making Al decision making abilities opaque and
non-transparent (Mittelstadt et al.,2016). This question about opacity or non-transparent logics of Al in
decision making not only hinder managerial accountability where automated judgement affects
recruitments, prices and even with legal and ethical compliances but may be held responsible for making
or suggesting an outcome that can totally change the due course of businesses or even legal judgements
in mediation and arbitration. Such ethical worries about opaqueness of Al defeat the purpose and idea of
transparency in administrative and judicial system majorly in conflict resolution procedures like ADR
where decision are made with a Black Box decision maker. It is therefore require a system that is called
explainable Al (XAI) framework which can provide interpretability and reliability in automated decision
systems suggested by academicians like Floridi ad Cowls (2021).

5.4 Human Oversight and Accountability

Al has brought in changes about the ways the things around us works and not ignoring the benefits of
automation in business and legal aspects along with the easy of doing business and taking critical
decisions in resolving conflicts; however there is still need of human supervision and monitoring when
and while making critical decisions, assessing work or making judgement which are assessed and
determined by human cognition and emotion. Automation bias can be exhibited when decision makers
rely too much on Al for management or taking legal decisions where the algorithmic recommendations
are given much weightage overlooking critical analysis (Rahwan et al., 2019). Converting to complete
automation runs a risk of undermined fairness and human-centred justice in ADR procedures where
human sentiments and emotions plays critical role. As human empathy and contextual understanding are
essential to mediation and bargaining, researchers promote hybrid models in which Al functions as a
decision support system rather than an independent arbitrator (Katsh & Robinovinch-Einy, 2017;
Susskind, 2021).
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The amalgamation of a hybrid model where Al and human intelligence mixes and produce good result
will definitely guarantee technological enhancements.

5.5 Regulatory and Governance Challenges

Rapid and sudden changes in implementation of Al create a need for creation of regulatory framework
and compliance structure. Legal Scholars like Cobbe (2021) and Gasser and Almedia (2017) put focus
about the inconsistencies in ethical and compliances across industries and jurisdictions limitations made
it worse by the lack of common governance model. Several principals involving Al governance have
been proposed by the international organizations such as Organisation for Economic Co-operation and
Development (OECD) in 2021 and United Nations Educational, Scientific and Cultural
Organization (UNESCO) 2022 with a focus on accountability, transparency, fairness and inclusivity.
However,, implementation is still not complete specially in poorer nations where policy infrastructure
and institutional ability lag behind technological innovations (INDIAai, 2024; Jindal Global University,
2024).

5.6 Ethical Integration in Developing Economies

In developing economies like India and Southeast Asia there are challenges being faced like untrained
workforce, infrastructural unavailability and data storage techniques which hurdles the complete
integration and amalgamation of business processes with legal aspects, not limited to this the challenge
is to remove the fear of Human resource completely being replaced with Al in such densely populated
areas which is perceieved threat to their employment. Not limited to this poor digital literacy,
insufficient inequitable access to Al technologies and cyber security framework runs the risk of
widening socioeconomic gaps (Brynjolfsson & McAfee, 2017). Therefore such considerations must be
taken into account, making sure that the technological advancement promotes inclusive growth rather
than complete changeover of already-existing factors and replacing the current workforce.

6. Summary and Implications

Summarising the facts that evolved from the studies derives conclusion that Al can be a transformative
mechanism for improving efficiency, decision making and process transformation in both BPO and
ADR mechanisms, however there has to be ways to generate a hybrid and expert system that may not
only helps in taking decisions but can be helpful in resolving conflicts. Not only to that there has to be
further studies that needs to be conducted about the generation off an adoptive environment which may
collaborate with Business processes and legal attributes to be as a mediator. Al in different sectors seems
working independently the summary concludes that a mechanism which may collaborate with business
intelligence for making decisions and legal procedures like Arbitration using ODR must be collaborative
in nature. The Ethical sustainability of Al depends upon Human-centred governance, empirical data
gives an insight that Al driven business processes increase business by upto 20-30%(Wamba-Taguimdje
et al. 2020; Taroun & Yang, 2019) whereas Al assisted dispute resolution tools can shorten case
resolution time by up to 40% (Westermann Savelka & Benyekhlef, 2023). These data suggest and
individual growth performances and business and legal aspects however if we suggest a way where the
disputes can be reduced at an early stage and conflict resolution is done in an automated ways with
Human- Machine Hybrid that can impact business performances to a much high level. However, risks
associated with implementing Al without adequate control will undermine institutional legitimacy and
public confidence therefore, algorithmic accountability through independent audits, transparent models,
explain ability, strong data protection standards and collaborative governance involving technologists,
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legal experts and ethicists must be given top priority in both legal and commercial ecosystems.
Designing Al solutions that improve efficiency while maintaining justice, privacy and human dignity is
therefore, both a technological and moral necessity at the nexus of corporate optimization and ADR.

7. Research Gaps

With respect to the above literature review it can be seen that the use of Al in corporate management and
conflict resolution has advanced significantly, yet there is still little and uneven integration between
these fields. The majority of current research treats ADR automation (Katash & Robinovich-Einy, 2017;
Susskind, 2021) and AI’s role in Business Efficiency (Davenport, 2018; Wamba-Taguimdje et al., 2020)
as distinct research stream with little examination of how shared AI’s frameworks could support both
operational and legal decision making within organizations, continuing with the gaps or the
shortcomings that have been noted such as, absence of unifying framework, subjective mediation and
ineffective data management. As per studies Al may provide a range of Hybrid BPM-ADR hybrid
models, predictive analysis and NLP based mediation. But irrespective to that there are still issues with
data interoperability, algorithmic openness and human-Al cooperation which still remain unresolved.

Table 4: Gaps and Al Potential in BPM and ADR

Manual decision bottlenecks and | Predictive  analytics, intelligent

inefficient data handling dashboards
Subjective mediation, procedural | NLP-based mediation and document
delays review

Lack of unified Al-legal frameworks | Hybrid AI-BPM-ADR models

It is evident that there is a knowledge gap which relates to the long term effects, cross domain scalability
and ethical governance of Al across the business and legal field which is majorly due to empirical
evidence being sector specific and based upon short term analysis. (Mittelstadt et. al. 2016; Cobbe,
2021). These gaps highlight the need for Integrated AI ecosystems that combine operational
intelligence with legal-tech innovations. Therefore future research must focus on developing integrated
governance models with cross functional Al ecosystems and context sensitive implementation
framework which is especially suited for developing economies where digital and institutional
infrastructures are still evolving (INDIAai, 2024; Jindal Global University, 2024).

7. Conclusion

Artificial Intelligent Businesses and Al driven Business processes empower organizations to transform
operational efficiency and have a potential to change the legal framework in dispute resolution. However
the implementation of Al must be critically handled to balance the ethical framework and manage
efficiency of the work output. But by analyzing the current scope it is evident that Al in business process
improvement and dispute mechanisms in legal prospects do not cross each other's path. Both of these
fields work in their own space and have their own mechanisms. But since generative Al is catching its
pace, future research should be more focused on a hybrid model that combines compliances with Al,
Legal and management concepts.
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