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ABSTRACT 

This study explores how India’s National Education Policy (NEP) 2020 emphasizes value education as a 

core element of educational reform. It aims to gain insight into the role of NEP 2020 in shaping the 

ethical and humanistic education in India. It adopts a structured qualitative approach that combines a 

synthesis of extant literature, analysis of policy documents, and case studies. The analysis highlights that 

NEP 2020 offers a significant opportunity to embed ethical and humanistic values in the Indian 

education system. Value-based education, as outlined in NEP 2020 offers a chance to improve both 

learning and society. It aims to build a more compassionate and fair future for the next generations. 

However, its success depends on close collaboration between educational institutions, educators, and 

other key stakeholders. Consistent efforts are needed to develop ethical, caring, and responsible 

individuals ready for a changing world. Its success also depends on strategic implementation that is 

aligned with national and global development goals. 
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INTRODUCTION 

Education is a crucial pillar of social advancement that affects not just the destiny of individuals but also 

the future of the entire nation. The Government of India’s National Education Policy (NEP) 2020 

represents a significant change in the country’s educational system. NEP 2020 seeks to transform and 

revitalize education at all levels with its ambitious objectives and forward-thinking strategy (Bhutia & 

Chhetri, 2025). The understanding of the vital role of values education in the overall development of 

students and the larger social fabric is the basis of this ground-breaking policy (Channa et al., 2022). 

Due to globalization, shifting social dynamics, and technological advancements, the world is changing at 

a very rapid pace. Values education is more important than ever in light of these rapid changes (Chand, 

2023). In addition to being a valuable addition to academic knowledge, ethical and human values serve 

as the cornerstone for the growth of moral leaders and responsible citizens. As a result, NEP 2020 places 

values education at the center of educational objectives and includes a thorough structure for it (Channa 

et al., 2022). 

This study is an attempt to address the following research questions: Which provisions of NEP 2020 are 

most important for advancing values education? What possible effects can these provisions have on the 

values-based educational system in India? What potential issues and new possibilities could this 
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paradigm change in policy bring? This study seeks to clarify the wider relevance of NEP 2020 in 

influencing India’s educational culture going forward by tackling these research questions. Thus, the 

purpose of this study is to investigate how values education in India would be impacted by the NEP 

2020. In an attempt to offer nuanced insights, this study incorporates the results of earlier research, 

examines the various provisions of NEP 2020, performs case studies, and critically evaluates the 

relationships between them. 

 

METHODOLOGY 

This study adopts a structured qualitative approach to examine how NEP 2020 reforms values through 

education. The approach combines a synthesis of extant literature, analysis of policy documents, and 

case studies to comprehensively present how values are understood and applied to education reforms 

under the NEP 2020 framework. 

The synthesis of extant literature explores the historical roots of values education in India and how 

previous policies have addressed this issue. The literature includes books, journals, government reports, 

and research reports from educational institutions. These materials were screened for quality and 

relevance to provide a solid foundation for the study. 

The study also analyzed documents related to NEP 2020. The research focused on the policy itself and 

other documents from the Ministry of Education. Through content analysis, the study identified key 

themes related to values education. This helps explain how the policy promotes ethical and humanistic 

values in education. 

To understand how the policy works in real life, the study incorporated case studies from various 

schools and colleges in Rajasthan. These case studies show how the institutions have put NEP 2020 into 

practice. The analysis highlights common themes and successful practices, helping to link policy ideas to 

actual educational outcomes. 

 

SYNTHESIS OF EXTANT LITERATURE 

The integration of values into education has long been a cornerstone of both Western and Eastern 

philosophical thought. Socrates and Aristotle believed that becoming a better person was closely tied to 

becoming wiser. They saw moral development and intellectual growth as connected parts of the same 

process (Dhiman, 2021). In India, this alignment between knowledge and ethics is deeply rooted in its 

civilizational ethos. Ancient Indian philosophy regarded education not merely as the acquisition of 

information, but as the cultivation of wisdom, self-discipline, and righteousness (Prashar & Malhotra, 

2024). Scriptures such as the Upanishads and the Bhagwat Gita emphasize inner development, character, 

and duty. Their core principles reflect an enduring tradition of value-oriented education that sought to 

harmonize the mind and the spirit (Rai et al., 2025). 

Historically, India’s education system upheld this integrative approach. In ancient India, gurukuls 

exemplified the educational environment where students learned both knowledge and life values. These 

systems emphasized holistic development, integrating moral, spiritual, and intellectual growth (Nikam, 

2025). Education was not merely about acquiring knowledge but about cultivating virtues such as 

empathy, integrity, and social responsibility. The teachings of luminaries like Sushrut, Aryabhatta, 

Panini, and Chanakya exemplify the integration of ethical considerations into scholarly pursuits (Nikam, 

2025). This tradition continued through the medieval period with the establishment of pathshalas and 

madarsas, which combined religious and moral teachings with academic instruction. These institutions 

http://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR250664141 Volume 7, Issue 6, November-December 2025 3 

 

embodied a holistic model of education that went beyond utilitarian outcomes (Ghonge et al., 2021). 

They nurtured responsible and ethical individuals who could contribute positively to society. 

Post-independence, India recognized the need to reform its education system to align with its cultural 

ethos and contemporary needs. The National Policy on Education (NPE) of 1968, and its subsequent 

revisions in 1986 and 1992, underscored the importance of inculcating values such as secularism, 

democracy, and respect for human dignity. These policies aimed to develop socially and morally 

responsible citizens. The Right to Education Act of 2009 further reinforced this by mandating curricula 

that promote the all-round development of children, emphasizing values like gender sensitivity and 

social harmony. While these were critical to addressing socio-economic inequalities, they often sidelined 

the explicit integration of moral and ethical education (Rai et al., 2025). 

In contrast, the National Education Policy 2020 marked a paradigm shift by reaffirming the importance 

of values in shaping holistic individuals. NEP 2020 proposes the embedding of ethical, emotional, and 

social learning at all stages of education. It advocates for experiential learning, multilingualism, and the 

inclusion of India’s rich cultural heritage in curricula (Bhardwaj et al., 2024). In addition, institutions 

like the National Council of Educational Research and Training (NCERT) have developed frameworks 

and resources to facilitate the implementation of value education in schools. This signaled a renewed 

commitment to character formation (Rai et al., 2025). 

While NEP 2020 holds transformative potential, its success will depend on how effectively these ideals 

are translated into practice. Prior studies (such as Channa et al., 2022; Parmar & Jha, 2024) have 

highlighted the positive impact of values education on students’ cognitive, affective, and behavioral 

domains. These studies have shown that integrating values into the curriculum helps develop empathy, 

ethical decision-making and responsible citizenship. In addition, NEP 2020 focuses on community 

engagement and the development of a knowledge-based society, which is in line with the Sustainable 

Development Goals (Kirmani et al., 2024).. 

 

ANALYSIS OF POLICY DOCUMENTS 

NEP 2020 represents a transformative shift in the Indian philosophy of education. It places high priority 

on ethical and humanistic values as essential elements of learning. NEP 2020 aims to embed these 

values at all levels of the education system and develop well-rounded individuals who are not only 

academically competent but also have strong moral roots and a rich sense of social responsibility (NEP, 

2020). 

National Curriculum Framework for Values Education: The cornerstone of the policy is the 

proposal to develop a National Curriculum Framework for Values Education. The framework aims to 

embed ethical and humanistic values across all subjects and levels (NEP, 2020). Through this, it ensures 

that values are not taught in isolation but are integrated into the entire educational experience (Rai et al., 

2025). It provides structured guidance to educators in fostering values through classroom teaching and 

school culture. 

Holistic Development and Values: NEP 2020 recognizes that education must go beyond cognitive 

development to develop moral, emotional, and social competencies. It explicitly calls for education to 

develop moral, social, and emotional competencies as well as character (NEP, 2020). Thus, it places 

equal emphasis on character development, intellectual development, and values education. Such a 

holistic approach is essential to develop compassionate and responsible citizens (Rai et al., 2025). 
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Early Childhood Education and Values: NEP 2020 considers early childhood as a critical period for 

inculcating moral and humanistic values. It advocates for play-based and activity-based learning. In this 

way, it allows young children to imbibe fundamental values in an appropriate manner (Rai et al., 2025). 

This early exposure to values will lay the foundation for lifelong moral values (NEP, 2020). 

Training of Teachers in Values Education: Teachers are positioned as facilitators of values-based 

learning. NEP 2020 advocates for teacher training programs that cover morals, values, and socio-

emotional learning. Teacher development is essential for continuous humanistic education and character 

development in students (NEP, 2020). 

Assessment of Morals and Social Skills: The policy introduces a shift in assessment practices. It 

encourages assessment of students’ social and moral competence in addition to academic performance. 

By promoting formative and competency-based assessments, students are recognized for the moral 

reasoning, empathy, and integrity they demonstrate (NEP, 2020). 

Inclusive and Equitable Education: NEP 2020’s focus on inclusion and equity directly supports the 

humanistic ideals of dignity, justice, and equality. It strives to make education accessible to all, 

regardless of the socioeconomic background of students. Through this, it enhances students’ sense of 

belonging and mutual respect (Rai et al., 2025). Reforming education through inculcating values, NEP 

2020 aims to develop a generation of socially cohesive and ethically aware people (NEP, 2020). 

Research and Innovation in Values-Based Education: The policy also encourages research and 

innovation in values-based educational teaching and learning methods (NEP, 2020). The policy aims to 

make ethical and humanistic learning more effective, relevant, and engaging for contemporary learners 

by promoting the development of new methods and materials. 

Through its visionary reforms, NEP 2020 redefines education as a path to not only acquire knowledge, 

but also cultivate ethical and humanistic sentiments. It supports integration of values into all stages of 

education and strives to create a just, inclusive and compassionate society rooted in cultural heritage and 

democratic ideals. 

 

CASE STUDIES 

Case 1: Practicing values through community engagement 

Inspired by the NEP 2020, a public school in the Sikar district created a good learning environment to 

practice values through community engagement. Students actively participated in community service 

activities, such as helping local farmers during the harvesting season, leading clean-up activities in 

nearby areas, and supporting the needs of poor children. These activities helped students learn core 

values such as responsibility, empathy, and teamwork. By stepping out of the classroom and engaging in 

the community, students gained a deeper understanding of social issues and strengthened their sense of 

civic responsibility. The school observed that this hands-on approach increased students’ civic 

awareness and social engagement. 

Case 2: Life skills and values education program 

Inspired by the principles of higher education in the NEP 2020, a private autonomous college in Jaipur 

initiated a life skills and values education program. The program covered courses such as emotional 

intelligence, leadership, and ethical decision-making. Under the program, the students responded to real-

life ethical issues through case studies, group discussions, and personal reflections. The program helped 

students learn how to make ethical choices and understand the impact of their actions. The college 
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noticed that after the program, students showed greater empathy, better leadership skills, and social 

awareness. They became more thoughtful and responsible. 

Case 3: Moral science course 

A private school in Kota has introduced a Moral Science course in line with the holistic education vision 

of the NEP 2020. The course consisted of daily lessons focusing on values such as honesty, empathy, 

and social responsibility. Teachers used teaching methods such as role-playing, storytelling, and group 

discussions to make the course interesting and easy to understand. These teaching methods helped 

students connect moral concepts with practice. The school reported that students became more 

respectful, well-behaved, and able to distinguish right from wrong before making decisions. The results 

showed that their character and moral thinking improved significantly. 

Case 4: Cultural integration and values education 

Encouraged by NEP 2020, a public school in Jodhpur creatively integrated values education and Indian 

culture. Students learned values through Indian art forms such as storytelling, music, folk dance, and 

painting. The curriculum covered stories of great historical leaders who were brave, kind, and honest. 

These cultural activities helped children understand and appreciate values more deeply. Ultimately, 

students not only learned to respect values such as courage and compassion, but also established a 

deeper connection with their own traditions and cultural heritage. 

Case 5: Values-based teaching approach 

A government school in Ajmer adopted a values-based teaching approach in line with the goal of NEP 

2020 to integrate academic learning with moral education. Teachers were trained to integrate values 

such as cooperation, respect, and honesty into regular classes. Students not only improved their 

knowledge through group discussions but also developed their character. This approach made the 

classroom more interactive and respectful. The school noticed a reduction in discipline issues and a 

significant improvement in the way students interacted with each other. This ultimately created a more 

positive and supportive school environment. 

Case 6: Promoting values through women-centric programs 

A women’s college in Laxmangarh launched special programs to develop values and life skills in 

women in line with NEP 2020’s initiative to empower young women through moral education. The 

college held workshops and lectures on self-esteem, gender equality, social responsibility, and 

leadership. Girls participated in debates, volunteer work, and mentorship programs. Such participation 

encouraged them to speak up for justice and help those in need. This approach not only boosted their 

self-confidence but also taught them to make ethical decisions in their personal and professional lives. 

The college reported that students became more responsible and took leadership roles in community and 

campus activities. 

 

RECOMMENDATIONS 

This study critically analyzes the National Education Policy (NEP) 2020 by synthesizing the extant 

literature and reviewing policy documents and case studies. The analysis highlights that NEP 2020 has 

the potential to strengthen values education in India. However, its success depends on close 

collaboration between educational institutions, educators, and other key stakeholders. Based on the 

analysis of this study, the following recommendations are made for the effective implementation and 

strengthening of values education in line with NEP 2020: 
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• The sustainability of values education must be ensured through long-term planning and alignment 

with the Sustainable Development Goals (UNSDGs). 

• The government should establish a monitoring system and conduct regular evaluations to ensure 

effective implementation of values education within the framework of NEP 2020. 

• There is a need to conduct public awareness campaigns and build community partnerships to 

strengthen support for values education. 

• It is recommended to fund research and reward innovative practices to improve the quality and 

impact of values education initiatives. 

• The study recommends mandatory implementation of continuing professional development 

programs to equip educators with practical skills in values integration. 

• There is a need to develop and distribute values-based teaching materials and use digital platforms to 

provide educators with easy access to resources. 

• The study highlights the need to develop and apply a national curriculum framework for values 

education to integrate ethical learning across subjects and grades. 

• The analysis pinpoints reforming assessment methods to comprehensively assess students’ ethical 

and social competencies. 

 

CONCLUSION 

The integration of values into education has been a timeless ideal across cultures. Values and value-

based education are deeply embedded in India’s philosophical and educational traditions. While earlier 

policies made important strides, NEP 2020 revitalizes this vision by emphasizing holistic, value-based 

learning. Value-based education, as outlined in NEP 2020 offers a chance to improve both learning and 

society. It aims to build a more compassionate and fair future for the next generations. The real impact 

of NEP 2020 in reforming education through instilling values depends on how well it is put into practice. 

Consistent efforts are needed to develop ethical, caring, and responsible individuals ready for a changing 

world. 

NEP 2020 marks a significant evolution in India’s educational philosophy by placing ethical and 

humanistic values at the heart of learning. The policy integrates curricula, teacher training, inclusive 

practices, and innovative assessment methods. Through this, it aims to nurture morally grounded, 

socially responsible, and emotionally intelligent individuals. Its holistic approach aspires to transform 

education into a powerful force for building a compassionate, equitable, and culturally rooted society. 

In addition, the case studies illustrate the transformative impact of NEP 2020 in fostering ethical and 

humanistic education across diverse educational settings in India. NEP 2020 encourages schools and 

colleges to go beyond academics by including community service, life skills, cultural activities, and 

value-based lessons. These efforts help students develop empathy, responsibility, leadership, and strong 

moral values. As a result, education becomes more meaningful. These initiatives demonstrate that when 

values are meaningfully integrated into education, they enhance character development, civic awareness, 

and social cohesion. This aligns with the policy’s vision of nurturing compassionate and responsible 

citizens. 

In conclusion, this study finds that NEP 2020 offers a significant opportunity to embed ethical and 

humanistic values in the Indian education system. As India moves forward with NEP 2020, the success 

of education should be measured not only by academic achievement but also by the values and character 

it inculcates. Real progress lies in developing responsible, ethical, and compassionate individuals. To 
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truly shape responsible and compassionate citizens, NEP 2020 requires a coordinated, long-term 

commitment from all stakeholders. Its success also depends on strategic implementation that is aligned 

with national and global development goals. 
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