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ABSTRACT 

A big part of the design conceptualization of any fashion garment is based on how we understand the 

cognitive design derivatives which must be observed and recognized from the viewpoint of target 

consumers or buyers' introspection. This would be keeping all the consensus like design aesthetics and 

consumer behaviour like elements and principles of design, fashion buying, demographics, shift in fashion, 

and the market trends which keeps shifting as the economy and changeover take place. A progressive study 

of any basic design and transforming it into a conservative design practice will result in a visible change 

in aesthetics as per consumer demand. This paper would be a pathfinder for novice designers on how to 

develop ideas and skills for creating collections inspired by designers by keeping in mind these derivatives. 

The model is prepared on four basic phases of design process (a) research or investigation stage (germinal 

stage) which is how and where to find collective data, followed by (b) the process of choosing from 

innumerable sources till you find one ( nourishing stage), then (c) design development (thriving stage) and 

finally (d) the finalization (terminal stage)  by a qualitative analysis, i.e. how design ideas or elements get 

converted into a collection through elaborative steps of creative process. Adapting and working on the 

conceptual design process to build up the design collection is shown by a progressive approach in this 

study. This experimental practice is also meant to provide a descriptive concept to provide novice fashion 

designers with a path to explore a design perspective for a successful fashion collection in a conceptual 

context. 

 

Keywords:  Design concept, Development sheet, Inspiration, Style, and Coherence. 

 

INTRODUCTION 

What inspires us? What do we feel from any visual object? How do we transfer our thoughts onto a paper? 

Inspiration is a feeling about a person or a thing that makes you want to do something or gives you exciting 

new ideas. (Google Knowledge Graph) Learning and understanding various core principles of design is a 

crucial part of developing own designs. (Fig 1) (Meridith, 2023). According to the theory of principles of 

designs, the mutual congregation of all seven principles- balance, rhythm, emphasis, unity, white space, 

proportion, contrast (from Fig. 0.1 to Fig. 0.7) helps in generating a visually appealing and stable 

masterpiece (pecker). All designers are trying to produce an intense depth in observation on all details like 

colour, texture, specific details, and other elements giving a precise knowledge of how to produce a 

collection. In Fig 2, we can see LA PERLA draws inspiration from leaves from different periodical visual 
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galleries and came up to the conclusion of floral radial print, one of the principles of design that can be 

used for RTW as it says," "Leavers Lace meets RTW, further melding the lines between inner-wear and 

outerwear." (Meridith, 2023) The thematic conceptualization of a designer collection provides a sense to 

create an inspiration board, mood board, and colour board of your own. While choosing a theme for a 

design we need to be honest, and it needs to be something that we can live and work for the duration of 

our collection and it should stimulate our understanding. (Udale, 2017) As per the next creative process 

comes the mood board. The mood board is a correlation between how a designer's collection affects one's 

mood and how one executes it. A color board contains various shades of one or two colors that a person 

wants to work with depending upon the theme. The vivid design collections of designers leave everyone 

spellbound and tickle the senses of people on how it can be so magnanimous. The detailed study of their 

collections can inspire people to create their design through several steps of research accumulation, mood 

board creation, fabric selection, creative design process, final detailing and thus results in highly redefined 

collections. The proper visual analysis used in a collection by any designer helps to produce effective 

design aesthetics. 

We also see how the elements and principles of line and texture have been perfectly staged for the garment 

in (Fig 10) which takes the natural image of the "terai region" or hill crop cultivation in landlocked 

countries, Nepal. (Mable the Fashion Muse, 2022) 

 

 
Fig 1 (Mood board of all inspirations for a collection)         

 

 
Fig 2 (Periodical inspiration for a floral print) 
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Fig. 3                       Fig. 4                         Fig. 5                         Fig. 6                            Fig.7 

 

   
Fig. 8                            Fig. 9 

 

 
Fig 10 (inspiration drawn from the hill crop cultivation: silhouette and shape have been given 

importance here) 

 

It has been researched that for many centuries, mother nature is the epicentre of all inspiration for creative 

minds irrespective of all field. Modern days, times, foretells a different way to celebrate nature. The 

amalgamation of all design aspects with appropriate patterns and color choices brings clothes with timeless 

elegance, and customers marvel at the beauty of nature. The inspiration which nature provides to the 

fashion industry is convincing evidence that mother nature is the fashion industry's greatest muse. 

(Trendhunter, 2014 ) 

 

Investigation phase: Seed Stage 

As discussed in a Fashion Journal paper by Yu AU and Joe AU, it is understood that every design process 

goes through certain transformations. The first phase of the design process model is to identify the key 

concept in the design process which sets a chain of attribution that connects the other three stages. 

(Development of Innovative High Fashion collection via conceptual Design Process Model).  Here in this 

study, the concept of inspiration has been worked out before achieving the matrix of the high fashion 

concept. Design development is a creative process that encompasses a series of multitudinous steps, 

commencing from evaluating design ideas through sketches after driving inspiration from other designer 

and extending up till executing the designs considering the silhouettes, fabric selection followed by 

intricate detailing and final accomplishment. Every fashion designer retains a distinctively innovative yet 

clear thought process for an exquisite and redefined masterpiece to fabricate. For any design, we need to 

encompass the 5 steps design concept (1), pattern and sample making (2), Material sourcing and testing 
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(3), Production (4), and Marketing and sales (5). (Online clothing study, 2020). The ultimate vision of a 

successful designer is to sell his or her creations commercially. 

The design principles of one of the greatest fashion designers of all time, Christian Dior strives for three 

different directives- simplicity, good taste, and grooming. Thus, each of Dior's collections is highly 

magnificent keeping in mind those principles throughout the design development process. (Pairfum .com, 

2023) 

 

METHODS (PRIMARY DATA) 

(Parenthetical citation, no 1) Questionnaire from an interview of a well-known Fashion Designer Abhishek 

Ray.  (Ray, 2023) 

1. What does inspiration mean to you in all aspects and how inspiration is being taken? 

"Inspiration is something that gets my creative juices flowing and opens up new avenues for me in 

designing. It could be anything from an emotion I am feeling at a moment, to a book I have read, a new 

culture I have experienced, or a new cuisine I have tasted. Inspiration is important in every field of design." 

2. According to you how the designs are developed from inspiration taken? 

"An inspiring theme helps you to come up with innovative designs and creative ideas. For this thorough 

extensive research is important to do on your inspiration." 

3. Which step is liked by you the most while creating a collection? 

"The best and the most important part while designing a collection is to work out the colourways    and 

developing silhouette and surface embellishments."                                                                                                                                                                           

4. What are the elements a garment should have to make it look attractive? 

"A garment could be made to look attractive in several ways. It could be a new silhouette or an interesting 

surface ornamentation technique of both." 

 

B. (Parenthetical citation, no 2) 

Questionnaire from an interview of Subhadip De, a Fashion designer working under the famous Abu Jani 

and Sandeep Khosla. (De, 2023) 

1. What is the thought process in choosing the inspiration? 

"You can get inspired by anything and everything and you need to find a story behind everything, like an 

example you want to work on Indian folk culture so there are so many states in India suppose from there 

you choose one, Bengali folk culture, then have to create a story and if you like the mood board of Bengali 

folk culture you have to find out what components are there in the story, what are the themes there from 

where you can draw inspiration and you can get a design detail. So, you must first make a mood board 

with some pictures of that culture like any dance form, and then you will get the idea of colors and 

silhouette. Then you must decide whether the silhouette is fusion or ethnic. Suppose you select fusion 

wear, you must then add the components you have drawn from Bengali folk culture like texture, culture, 

etc. This is how we develop our collections." 

2. What is your most memorable design collection? 

"According to me, recently few days back I designed a dress for the Bollywood actress Sara Ali Khan for 

the GQ Event for which I was well appreciated and so it is my most memorable collection." 

ANALYSIS 

In this paper you will learn about a bunch of steps of how to develop your design inspired by a designer 

considering the silhouettes, color, and other specific details by taking two experimental design inspirations 

http://www.ijfmr.com/
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done by selected 2 Undergraduate Fashion students for a well-known International Fashion Designer with 

qualitative research analysis based on -: 

1. Inspirational ideas from secondary data (website search engines) 

2. Primary data (Interview notes from the 2 designers) 

3. Elements and principles of design 

4. Methodical study of design aesthetics 

5. Following systemically the 4 basic phases of the design process (germinal stage, nourishing stage, 

thriving stage, Terminal stage). 

The designer taken as a source inspiration is Alexander McQueen, whom the fashion world considers one 

of the greatest British designers cum couturier. He was credited with British Designer of the Year awards 

quadruple times (1996, 1997,2001, and 2003) for his creative works and achievements. He owned a Label, 

a luxury Fashion House -Alexander McQueen label since 1992 but after his death in 2010 its now been 

taken control by Kering. He also served as head designer at Givenchy for 5 years since 1996. He was 

known for his rich and exotic creative ability and extremely original technical Avant Garde silhouettes and 

lines that defied gravity. signifying romanticism and hyper sexuality. He was known for wild fashion 

presentation taking incidents like rape, war, slavery like his famous collection –“La poupe” which made 

his instant popular all over the world. His most re-nouned collections are high contrasting collars, the 

skull, and armadillo shoes. (Vogue, 2019) 

DESIGN DEVELOPMENT STEPS-: The process of germinal stage and nourishing stage. 

Finding and drawing inspiration: In this stage, the inspiration shown here (Fig. 11) below has been taken 

from a collection of Alexander Mac Queen from his Fall-winter, RTW 2023 worn by supermodel Adhel 

Kol (posthumous collection, death in 2010) owned now by Kering is showing the genesis of design chosen 

after a tedious and painstaking research which has been taken as inspiration for the design process to 

follow (nourishing stage) how to create development for creating a collection from a definite source. 

 

 
Fig: 11 

 

As discussed previously we chose a design where we have a detailed and then we tried to analyse the 

characteristics and design aesthetics abundant source of elements and principles of Design which are-:                                                                                                                                                                     

Colour – Fiery Red 18-1664 TCX (Pantone color for red 2023, released for New York Fashion Week) 

(Heidelberg)  Fabric-  

Tailored wool blend and leather.    

Style- Hyper feminine dresses, pumped with volume and assembled to embrace a multitude of bodies. 

http://www.ijfmr.com/
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Silhouette- Fitted and Flared                                                                                                                        

Details- Flounces, and Ruffles. 

 

 
Fig: 12                                   Fig: 13                                       Fig:14 

 

The progressive development (Nourishing stage) of the design analysis begins from here. As we are 

keeping in mind the making of a commercial design from the original one is the challenge here, certain 

things as discussed above are kept in close monitoring as a design matrix (Fig 18). 

The Design matrix-: 

 

Design psychology- 

(EOD /POD) 

Categorical- 

RTW/couture 

Demographics Psychographics 

 

Feminine, 

Monochromes, 

Flowy and fitted, 

extremely bold and 

gutted, oozing with 

confidence. 

 

RTW-changes to be 

made for easy price 

range to reach the 

target group. 

 

Young fashion 

professionals for 

nights out, evening 

parties, ceremonial 

occasions, Female 

consumerism, Age 

group- 19-26 yrs. 

 

Bold, mature, 

Fashion leader, 

eclectic progressive 

attitude, extrovert, 

and fashionably 

modern and updated. 

 

Fig 18: 

 

Design Matrix for the Alexander Mac Queen inspiration as seen here in Fig 11, the most notable aspect of 

the collection is the usage of volume. Volume is used in a range of ways – from neat, and strict, to exploded 

– creating a sense of drama and movement. Garments are dissected, with slashes, slices, and twists adding 

texture and interest. Strong shoulders and narrow waists create a powerful silhouette, while heeled trousers 

elongate the leg, giving a nod to the iconic "Bumster" style, but in reverse. (WonderlandMmagazine, 2023) 

http://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR260147521 Volume 8, Issue 1, January-February 2026 7 

 

 
Fig:15                                         Fig:16                                     Fig:17 

(Stages of development sheet: For 1st inspiration) 

 

We see a gradual development taking where all the conceptual features from the inspirational design to 

create the possible design are listed in the matrix (Fig 18) to create the desired design keeping in mind the 

conceptual features applied to get the required design. From this nourishing stage, we come to the 3r and 

most important stage, the (thriving stage) where we need to create possible design development step by 

step keeping the aesthetics and elements of design in mind. 

In this process, the design can and may change many design possibilities as per the demographic and 

psychographics stated in the given matrix to implement the final prototype for more evaluations and 

changes till done. (Fig 12-17) 

The checklist matrix (Fig 18) would help any designers to proceed and salvage the final concept as the 

design would keep on developing (design development) until the designer comes to the final stage called 

the (terminal stage) where the designer would reach his full and final optimum level of being satisfied 

with all checklist matrixes and creates and renders his final design probability (Fig 19) 

This sequential order of slowly breaking down each design synthesis would continue and while doing it, 

the designer should hold each time and check and write down the explanatory points which help the 

designer to be focused on reaching the goal of creating a new design from any inspiration keeping the 

aesthetics and features stable and fixed. After checking the design output with the evaluation matrix 

(nourishing stage), the design gets completed and no further design is added to it. 

 

FINAL ILLUSTRATION 

 
Fig:19 (Terminal stage: Final design output) 

 

http://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR260147521 Volume 8, Issue 1, January-February 2026 8 

 

THE FINAL OUTCOME (for inspiration 1) 

So, when we come to the outcome, we observe (Fig 19) that there has been a visible significant notable 

change from the inspirational design chosen to the developmental stage, and it's reflected in the final 

design outcome. The changes are -. 

1. Cascades detailing has shifted in length and volume. 

2. The mono silhouette is shifted to a 2-piece garment- a cascaded designer fitted top teamed with black-

fitted trousers. 

3. The gown changed into a 2-piece garment. 

4. Monochromes (fiery red) shifted to black and red. 

So as per the matrix featuring the 3rd and 4th columns, it can be easily worn by female consumers 

following the demographics and the psychographics as stated above. 

2nd Probability-: The matrix and calculative design approach has again been taken into consideration for 

the 2nd experimental design by the other student in the experimental process below. 

Inspiration: Alexander McQueen Fall 2023 Ready-to-Wear Collection (Vogue.com 2023) 

 
Fig: 19(2nd inspiration picture) 

 

 
Fig:20                                Fig:21                               Fig:22                                  Fig:23 
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Fig:24                                                         Fig: 25 

(Stages of development sheet for 2nd inspiration) 

 

FINAL ILLUSTRATION 

\ 

Fig:26 

 

THE FINAL OUTCOME (For inspiration 2) 

We can see again the notable changes been made by the second designer for the Developments been done 

which are as follows-: 

1. Fishtail one-piece gown is shifted to off-shoulder spaghetti strapped centre open placket mid-length 

dress with ankle-length boots. 

2. The splash of fiery red multi-colored texture is shifted from the lower torso to the upper torso. 

3. The fishtail has become an A-line silhouette. 

4. Off-shoulder upturned bishop-layered sleeves with gathered cuffs have been added. 
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Henceforth, it is seemingly noticeable that the beautiful rendition of the above inspirations can be 

beautifully transformed into creative wearable design as per the consumer target market group. 

 

Conclusion 

The above-stipulated matrix model will help many young design practitioners in the process of how to 

develop designs based on any inspiration keeping in mind the 4 phases of the design process discussed in 

this study. The first introductory phase (germinal stage) of the design process model allowed identifying 

the inspirations from infinitesimal to vivid and enormous original inspirational visual directories which 

would lead to a way so that the remaining 3 stages can be attained. In the nourishing stage, the innumerable 

inspirations which are been researched would be filtered to find the final ones which would be then 

developed step by step (thriving stage) before one attains the final outcome (terminal stage). In the second 

stage only the phase deals with the various design matrices that should be noted and checked from time to 

time to achieve the final one which should be connected to the previous stage. These synchronicities that 

help any designer to experiment with all the accumulated data for the research findings, into deep tangible 

information will help them to reach their goal of the final design concept with much clarity. The other 

typecast design inspirational tools or elements that any designer commonly use for the design would also 

include visual collages, theme & mood boards, inspiration boards, idea sheets, final illustration of front 

and back, layout of pattern fabric and surface exploration, and cost sheets for achieving a full-fledged 

collection. 
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