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ABSTRACT: 

While the modern industrial-era education system has achieved significant milestones in mass literacy and 

technical proficiency, it increasingly struggles to address the socio-emotional and ethical needs of the 21st 

century learner. In an era dominated by rapid technological change and rising mental health challenges, 

there is a burgeoning need to re-evaluate traditional pedagogical frameworks that prioritize character 

formation over mere information accumulation. The paper explores the structural and philosophical tenets 

of the Ancient Indian Education System (AIES) and investigate their functional relevance within the 

contemporary Indian educational landscape, specifically through the lens of the National Education Policy 

(NEP) 2020. Utilizing a qualitative and comparative analysis, the study examines the transition from rote-

based learning to a synthetic model that incorporates the “Indian Knowledge System” (IKS). Key 

pedagogical tools such as the Guru-Shishya Parampara (mentorship model) and the tripartite learning 

process of Shravana (listening), Manana (reflection) and Nidhidhyasana (internalization) are analysed for 

their cognitive and psychological benefits. The analysis reveals that integrating “Mental Hygiene” through 

Yoga and ethical grounding through Dharma (duty) can effectively mitigate the ‘ethical vacuum’ and 

stress prevalent in competitive modern schooling. Furthermore, the paper identifies NEP 2020 as a vital 

catalyst for this “Vedic-Modern” synthesis, providing a legislative bridge for holistic and vocational 

development. The study concludes that the revival of ancient Indian pedagogical wisdom is not a 

regression to the past, but a strategic advancement toward a more resilient, empathetic and sustainable 

global education paradigm, it proposed a “New Education” model where technology serves as the medium, 

but ancient values remain the core. 
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1. INTRODUCTION: THE CRISIS OF PURPOSE AND THE CALL FOR SYNTHESIS 

The global educational landscape is currently at a critical crossroads. For decades, the primary objective 

of modern education systems-largely a legacy of industrial age-has been the production of ‘human 

resources’ capable of driving economic growth. While this model has successfully accelerated 

technological advancement and mass literacy, it has simultaneously given rise to a profound crisis of 

purpose. In the 21st century, students are increasingly facing an ‘ethical vacuum’ rising mental health 

challenges, and a disconnect between theoretical knowledge and practical living. As Artificial Intelligence 
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begins to automate cognitive tasks, the value of traditional ‘rote learning’ is diminishing, necessitating a 

return to foundational questions about what it means to be truly ‘educated.’ 

1.1 The Philosophical Divergence 

The Ancient Indian Education System (AIES) was never merely a tool for vocational training; it was a 

comprehensive framework for Atma-gnana (self-realization). At its heart was the belief that education is 

the ‘manifestation of perfection already in man.’ Unlike the contemporary model, which views the student 

as a ‘vessel to be filled’ with data, the ancient Gurukul tradition viewed the student as a ‘fire to be lit.’ this 

system prioritized the development of the Antahkarana (the inner instrument), comprising the mind, 

intellect, ego and consciousness. By fostering a symbolic relationship between the Guru (mentor) and the 

Shishya (disciple), education became a personalized, life-long journey of character building rather than a 

time-bound pursuit of degrees. 

1.2 The National Education Policy (NEP) 2020 as a Bridge 

Recognizing these systemic deficiencies, India’s National Education Policy (NEP) 2020 represents a 

historic pivot. It seeks to decolonize the Indian mind by reintegrating the “Indian Knowledge System” 

(IKS) into the mainstream curriculum. The policy acknowledges that for India to become a ‘Global 

Knowledge Superpower,’ it must look back at its roots to move forward. This involves a shift from ‘what 

to think’ to ‘how to think,’ mirroring the ancient pedagogical stages of Shravana (active listening), Manana 

(critical reflection) and Nididhyasana (practical application). 

1.3 Research Objectives and Scope 

This paper aims to critically analyse the relevance of these ancient tenets in solving modern educational 

dilemmas. It moves beyond nostalgia to provide a functional framework for how ancient methodologies-

such as individualized instruction, mental hygiene through Yoga, and value-based ethics—can be 

synthesized with modern technological tools. By doing so, we propose a ‘New Education’ model that 

produces individuals who are not only technologically proficient but also emotionally resilient and 

ethically grounded. 

 

2. LITERATURE REVIEW: MAPPING THE CONVERGENCE OF TRADITION AND 

MODERNITY 

The scholarly discourse surrounding the Indian Knowledge System (IKS) has evolved from historical 

documentation to a contemporary analysis of its functional application in the 21sr century. This review 

categorizes existing literature into three critical dimensions: the structural philosophy of ancient systems, 

the limitations of colonial-modern model, and the policy-driven revival through NEP 2020. 

2.1 The Structural Philosophy of Ancient Pedagogy 

Early foundational works by Mookerji (1947) and Altekar (2009) establish that ancient Indian education 

was rooted in the concept of Vidya-knowledge that liberates. Literature suggests that the Gurukul system 

was not merely a physical location but a psychological environment. Scharfe (2018) emphasizes that the 

“Guru-Shishya Parampara” functioned as a precursor to modern ‘Mentorship Models,’ where learning was 

personalized based on the student’s Prakriti (individual nature). 

The cognitive depth of this system is further explored through the tripartite learning model. Dasgupta 

(1922) and more recently Sharma (2024) discuss the efficacy of Shravana (receptive listening), Manana 

(intellectual deliberation), and Nididhyasana (experiential internalization). This sequence is increasingly 

recognized by modern cognitive scientists as a superior method for moving information from short-term 

memory to deep-seated behavioural change. 
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2.2 The Critique of Modern Standardized Education 

Modern scholarship frequently highlights the ‘industrial’ nature of contemporary schooling. Yadav (2018) 

provides a comparative analysis, noting that while modern systems excel in technical ‘skill acquisition,’ 

they often fail in ‘character building.’ The literature points to a growing ‘existential crisis’ among learners. 

Ghonge et al. (2020) argue that the shift toward high-stakes testing has commoditized education, leading 

to a rise in student anxiety and a decline in ethical reasoning. 

Furthermore, Manohar (2014) and Goyal (2020) highlight a specific gap in professional fields like 

medicine and management, where the absence of traditional ethical frameworks (Dharma) has led to a 

focus on commercial success over social responsibility. This ‘ethical vacuum’ is a recurring theme in 21st-

century educational critiques. 

2.3 NEP 2020: The Policy Shift toward Revival 

The introduction of the National Education Policy (NEP) 2020 has triggered a new wave of research 

focusing on ‘Decolonizing the Indian Mind.’ Kaur (2024) and Suresh (2024) examine how the policy 

serves as a formal bridge, integrating IKS into modern curricula. Recent studies focus on specific policy 

interventions, such as ’10 Bagless Days’ and vocational exposure, which Pathak (2021) identifies as a 

modern iteration of practical, hands-on training found in ancient Gurukuls. 

However, a gap remains in the literature regarding the practical classroom implementation of these ancient 

techniques within a digital-first, modern environment. While policy provides the vision, there is a need 

for research-such as this paper-that proposes a functional synthesis of ancient ‘Values’ with modern 

‘Volumes’ of data. 

 

3. ANALYSIS AND DISCUSSIONS: A SYNTHETIC FRAMEWORK FOR 21ST CENTURY 

PEDAGOGY 

The strength of the ancient system lies in its sophisticated, multi-dimensional pedagogy. The integration 

of the Ancient Indian Education system (AIES) into the modern framework is not a call for the 

abandonment of technology, but rather a ‘Human Centric Upgrade’ to the current data-driven model. The 

following analysis explores how specific ancient tenets address modern systemic gaps. 

3.1 Transitioning from Information to Transformation 

Modern education is currently trapped in the ‘Information Stage’ where the volume of data is prioritized 

over the depth of understanding. The ancient tripartite model of Shravana, Manana and Nidhidhyasana 

offers a solution to the ‘surface learning’ epidemic. 

• Shravana (The Receptive Phase): In the digital age, attention is a scarce commodity. This stage 

emphasizes deep listening and focus. The word Shravana means listening. This is a foundational stage 

where the student receives knowledge from an external source-rationally. It is not just passive hearing 

but an intentional ‘intake’ of knowledge. The student should listen with open mind, free from prejudice 

or pre-conceived notions. In ancient times this was the oral transmission of Vedas or Upanishads. The 

purpose was to gain a correct theoretical understanding of the subject matter. In modern education by 

incorporating ‘Mindfulness-based Listening’ in classrooms, educators can improve student retention 

a cognitive presence. 

• Manana (The Critical Reflection Phase): Modern students often consume information without 

questioning its source or logic. The process of Manana is the intellectual ‘processing’ of the 

knowledge. The student should take the information and test it against logic and their own experience. 

They should ask questions like “How does this work?” or “Why is it true”. The primary purpose of 
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this stage is to remove the doubt in the mind of student. In Gurukul era this involved intense dialogue 

and debate with teachers. Manana in modern education would encourage intellectual friction and 

doubt-clearing, which aligns with modern Critical Thinking and Inquiry-Based Learning.  The 

conviction stage moves the knowledge from ‘something I was told’ to ‘something I am convinced is 

true.” 

• Nidhidhyasana (Internalization and Realization Phase): This is a missing link in modern schools-

the transition from ‘knowing’ to ‘being.’ Nidhidhyasana is the most profound stage, where knowledge 

is transformed into wisdom. It is very often translated as ‘meditation’ or ‘deep contemplation.’ It is 

the constant practice of keeping the learned truth in one’s mind until it becomes a part of one’s nature. 

For example if one learns that ‘patience is virtue’ (Shravana) and convince himself it’s true (Manana), 

Nididhyasana is the stage where one actually remain calm in a stressful situation without having to 

think about it. Analysis suggests that experiential projects and ‘Service Learning’ (mirroring the 

community service in Gurukuls) can bridge the gap between abstract theory and real-world character. 

3.2 The Guru-Shishya Ethos as a Solution to Mental Health Crisis 

One of the most significant failures of the modern, large-scale classroom is the ‘Anonymity of the 

Learner.’ The increasing rates of student anxiety and depression are often linked to a lack of meaningful 

mentorship. The student in this modern education system just doesn’t know whom to approach when 

facing anxiety or depression. 

The Guru-Shishya Parampara (Mentor-Disciple tradition) provides a psychological safety net. Analysis of 

this tradition reveals that it was built on ‘Emotional Intelligence’ (EQ) long before the term was actually 

popularized. By redefining the teacher’s role from a ‘Sage on the Stage’ to a ‘Guide on the Side,’ modern 

institutions can foster a sense of belonging. The NEP 2020’s focus on Socio-Emotional Learning (SEL) 

is essentially a modern secularization of the ancient Guru-Shishya bond, prioritizing the student’s mental 

state as a prerequisite for academic success. 

3.3 “Mental Hygiene” through Yoga and Discipline 

While modern schools focus on ‘Physical Education,’ they largely ignore ‘Mental Hygiene.’ The ancient 

inclusion of Yoga and Dhyana (Meditation) was not religious, bu clinical-aimed at stabilizing the Chitta 

(consciousness). 

A comparative analysis suggests that implementing 15 minutes of ‘Daily Stillness’ (derived from ancient 

Pranayama) in schools can significantly lower cortisol levels and improve the ‘Prefrontal Cortex’ 

functions related to decision-making and impulse control. This provides a proactive rather than reactive 

approach to student behavioural issues. The current education system is highly competitive where 

hundreds of students are competing for one seat, whether be it medical or management field. The mental 

pressure is intensely high on students who are preparing for tough exams like NEET, JEE, CAT, GATE 

etc. The ancient system’s emphasis on Yoga, meditation and mindfulness will provide students with the 

emotional intelligence and mental fortitude to handle life’s pressures. 

3.4 Reclaiming the “Dharmic” Professiona 

Modern vocational education focuses on “What can I get from the market?” whereas the ancient system 

asked, “What is my Dharma (duty) toward society?” 

The discussion points toward a Value-Based Education (VBE). By integrating the concepts of Dharma 

(righteousness) and Karmic Responsibility, professional courses-such as Medicine, Law and Engineering-

can move beyond purely profit-driven motives. This aligns with the global shift toward ESG 
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(Environmental, Social, and Governance) standards in the corporate world, proving that ancient Indian 

ethics are compatible with modern global sustainability goals. 

 

4. CONCLUSION: SYNTHESIZING TRADITION FOR A GLOBAL FUTURE 

The investigation into the Ancient Indian Education System (AIES) reveals that it was never a static 

historical relic, but a sophisticated psychological and pedagogical framework designed for the ‘total 

development’ of the human being. As this paper has argued, the crisis in modern education-characterized 

by student burnout, ethical erosion, and a lack of critical depth-is largely a result of prioritizing information 

over transformation. 

The synthesis of the Gurukul ethos with 21st-century Instructional Design offers a path forward. By re-

adopting the stages of Shravana, Manana and Nidhidhyasana, modern institutions can move away from 

rote-learning toward true conceptual mastery. Furthermore, the integration of ‘Mental Hygiene’ through 

Yoga and the ‘Ethical Compass’ through Dharma addresses the holistic needs of the learner that 

standardized testing currently ignores. 

The National Education Policy (NEP) 2020 provides the necessary legislative scaffolding to support this 

revival. However, the success of this transition depends not on a return to the past, but on a creative 

“Vedic-Modern” hybridity-where the values of the ancient world are delivered through the technological 

tools of the modern world. In conclusion, India’s traditional wisdom is not just a regional heritage but a 

global blueprint for a more resilient, compassionate, and sustainable educational paradigm. 

 

5. FUTURE SCOPE AND RECOMMENDATIONS 

While this research provides a theoretical and policy-level framework for educational synthesis, several 

avenues remain for empirical exploration: 

• Quantitative Impact Studies: Future research should involve longitudinal studies comparing student 

well-being and cognitive retention in schools that have implemented ’10 Bagless Days’ and IKS-based 

mindfulness versus traditional control groups. 

• Digital implementation of AIES: There is a significant opportunity to explore how Artificial 

Intelligence (AI) and Adaptive Learning platforms can simulate the ‘Individualized Instruction’ that 

was once the hallmark of the Guru-Shishya relationship. 

• Teacher Training Models: Research is needed to develop specific training modules for modern 

educators to transition from ‘Instructors’ to ‘Gurus’ (Mentors) within a secular, modern Institutional 

setup. 

• Cross-Cultural Comparisons: Future studies could compare the Indian Gurukul mode with other 

indigenous education systems (such as the Greek Socratic method or the Japanese Terakoya) to 

develop a ‘Global Indigenous Pedagogy’ framework. 

• Curriculum De-colonization: Further analysis is required to identify specific subjects beyond the 

humanities-such as Mathematics (Vedic Math) and Environmental Science-where ancient Indian 

insights can be practically integrated into standard textbooks. 
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