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Abstract 

Culture of any organization is very crucial for its day to day operations and progress. When people 

feel comfort, joy and association in the organization; they contribute more and the whole environment 

becomes easy & soothing. For the schools it is of vital importance to maintain such culture so that 

teachers can deliver up to the expectations of the students and maintain high standard consistently. 

This will lead to the rise in goodwill of the school and consequently the revenue will also rise. An 

effort has been made in this research work to find the method of developing sustainable way of 

developing feeling of joy among school teachers so that good organization culture can be maintained 

for long. Two groups of measures have been assessed in this research. First is sessions related to 

cooperation, team spirit and empathy and second is aligning activities with clear vision, mission & 

objectives. Comparative assessment of both has been done and it was found that second measure 

provides sustainable outcome that can contribute in the growth of schools. 
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Introduction: 

Schools are the place where all the delivery is done by the teachers in classroom. They are the one 

who interact with the students for 5 to 6 hours daily, prepare their lesson plans, besides that they are 

also supposed to do keep academic records. They are also required to do the formalities related to 

school administration whenever asked. It piles up the pressure and they seek some sort of cooperation 

from their follow members, staff and management which they may or may not get all the time. That 

really develops friction & confusion and it hampers the work culture in the school. School 

management also tries to maintain good and healthy culture. For that purpose they keep on trying 

different things but they do struggle to maintain high level of harmony and growth mindset among 

their staff. 

Through development of organizational culture human resources and their activities can be channelized 

and innovation can we introduced swiftly. [1] 

How the things and information are understood and accepted by the employees and further shared and 

disseminated among them depends usually on the organizational culture and that can be developed by 

the leader with consistent efforts. [2] 
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Organizational culture is a big intangible asset that can provide extra edge to the institution and its goals 

can be achieved comfortably. Leadership plays pivotal role in development of organizational culture. 

Transformation leadership provides sustainable culture within the organization by creating more 

opportunities fulfilling expectations of the employees as compared to the transactional leadership. [3] 

Organizational culture is invisible but it is the adhesive that combines efforts & feelings of teachers in a 

school. It is a set of common values, attitudes, beliefs and norms so it should be given higher importance 

in schools but unfortunately it is not considered seriously and taken for granted. Good organizational 

culture can foster creativity, collaboration, effectiveness and satisfaction; that raises performance of 

teachers and students. [4] 

In schools organizational culture is taken quite lightly and considered that culture at organization can 

evolve by its own and no sincere efforts are put by the school management to develop the organizational 

culture in the desired and structured manner. It is generally random output but it can be developed 

purposefully with few interventions. [5] 

Culture in school is not confined to the content of which it delivers to the students rather it is the values, 

ethics and morals which are imparted indirectly to the students also counts. It can be developed with a 

supportive sustainable culture; prevailing in the school. It dependences on the leadership of the school, 

cooperation of the parents, structure which is regulated by the administrators at school, initiatives taken 

by the students, efforts put in by the teachers and the perspective of society is also important. [6] 

In higher education institutions stress related to job can also be due to the type of institution, nature of 

appointment and environment of the institution. It has been found that stress among teachers is from 

moderate to high level which needs to be managed skilfully in order to have sustainable organizational 

culture. [7] 

 

Objective: 

To find an appropriate method for developing sustainable feeling of joy among school teachers that 

can lead to great organization culture. 

 

Hypothesis: 

1. Special sessions on corporation, team spirit and empathy can develop sustainable feeling of joy 

among school teachers and lead to great organization culture. 

2. Aligning activities with clear vision, mission & objectives can develop sustainable feeling of joy 

among school teachers and lead to great organization culture. 

 

Research Methodology: 

30-30 private school teachers were chosen for the purpose of this research work from three different 

schools of Udaipur and Chittorgarh district. An effort was made to assess the organizational culture of 

their school with the help of a questionnaire containing 10 questions related the feeling of joy while 

working at school. This questionnaire comprises of information related to feeling of respect & value, 

relationship with colleagues, sense of teamwork, positivity in environment, support in environment, 

comfort felt in workplace, enjoyment in coming daily to the school, sense of purpose & fulfillment at 

job, putting best efforts in teaching and management of workload management. 

This research work was done on experimental basis in which feeling of joy among school teachers was 

measured prior to the special sessions on cooperation, team spirit and empathy to the one set of 30 
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teachers and to the another set of 30 teachers efforts were made to assess feeling of joy before aligning 

their activities with the clear vision, mission and objectives of the school. 

After the intervention, feeling of joy was re-measured for both the groups of teachers again after a 

passage of week, a month and 3 months so that sustainability of the impact can be assessed with 

objectivity. 

 

Analysis of collected data: 

Special sessions have been organized weekly for a period of one month on cooperation, team spirit 

and empathy by the expert trainers at the schools for the selected 30 teachers and their feeling of joy 

was measured on 5 point scale. Ten aspects of the feeling of joy have been measured. Thus on 50 

points the score was given by the responding teachers. 

 

Table 1: Impact of developing organizational culture in schools through special sessions on 

cooperation, team spirit & empathy 

Respondent 

Feeling of joy in 

working at 

school before 

special sessions 

(A) 

Feeling of joy in 

working at 

school after a 

week of special 

sessions (B) 

Feeling of joy in 

working at 

school after a 

month of special 

sessions (C) 

Feeling of joy in 

working at school 

after 3 months of 

special sessions 

(D) 

1 34 41 38 35 

2 31 35 32 31 

3 27 33 32 29 

4 24 31 28 26 

5 37 42 40 37 

6 22 28 25 23 

7 25 32 30 26 

8 21 30 27 23 

9 32 38 36 34 

10 30 38 36 32 

11 26 33 32 28 

12 25 33 31 27 

13 21 28 25 23 

14 22 30 28 24 

15 28 34 32 29 

16 31 37 35 32 

17 34 40 38 35 

18 25 29 27 26 

19 20 27 24 21 

20 24 32 30 27 

21 27 33 32 29 

22 22 28 26 25 

23 25 31 29 26 
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24 28 35 32 29 

25 31 36 34 32 

26 35 40 38 36 

27 23 30 28 24 

28 28 34 32 30 

29 30 36 34 30 

30 33 38 33 32 

Avg. 27.37 33.73 31.47 28.70 

 

Initially the feeling of joy among the chosen 30 teachers was 27.37 i.e. 54.73% which is quite 

moderate. After a week of completion of these special sessions related to cooperation, team spirit and 

empathy; the feeling of joy was re-measured on the basis of same questionnaire and it was found that 

average level of feeling of joy reached to 67.47%. It has been observed that after a month time, the 

feeling of joy could not retain at the higher level and come down to 62.93%. It again fall down after 3 

months passage of these special sessions on cooperation, team spirit and empathy and it has reached to 

57.40%. It is just a minor improvement from the beginning. 

 

Chart 1 

 
 

To assess the significance of impact of cooperation, team spirit and empathy sessions on organizational 

culture after different time intervals; analysis of variance test has been done.  F value is 12.792 exceeds 

2.53 (table value); indicating that there is significant difference in impact of special sessions on feeling 

of joy at different time intervals. 

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

Before special

sessions

After a week of

special sessions

After a month of

special sessions

After 3 months of

special sessions

54.73%

67.47%
62.93%

57.40%

Impact of special sessions relate to cooperation, team spirit & 

empathy on feeling of joy in organization

http://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR260167496 Volume 8, Issue 1, January-February 2026 5 

 

Table 2: ANOVA Test for impact of cooperation, team spirit & empathy sessions on 

organizational culture after different time intervals  
Sum of Squares df Mean 

Square 

F Sig. 

Between 

Groups 

729.367 3 243.122 

12.792 

  

0.000 

  
Within 

Groups 

2204.600 116 19.005 

Total 2933.967 119 
 

 

For further analysis of influence of impact of cooperation, team spirit and empathy sessions Post Hoc 

Test has been performed. It shows significant rise in feeling of joy among teachers took place after a 

week of special sessions (difference between situation A and B is significant) and that impact decline but 

still meaningful & significant after a month (difference between situation A and C is significant). 

Impact of special sessions further decline with the passage of time and the last impact after three months 

period on feeling of joy among teachers is not significantly high (difference between situation A and D 

is not significant). Hence the first hypothesis “Special sessions on corporation, team spirit and empathy 

can develop sustainable feeling of joy among school teachers and lead to great organization culture” has 

been rejected. Such sessions are good but its impact fades with the passage of time so it is not 

sustainable method of developing conducive organizational culture in schools. 

 

Table 3: Post Hoc Test for impact of cooperation, team spirit & empathy sessions on 

organizational culture after different time intervals 

Situation 
Mean Difference 

(I-J) 
Std. Error Sig. 

95% Confidence 

Interval 

Lower 

Bound 

Upper 

Bound 

A B -6.36667* 1.12562 0.000 -9.5600 -3.1733 

C -4.10000* 1.12562 0.006 -7.2933 -0.9067 

D -1.33333 1.12562 0.705 -4.5267 1.8600 

B A 6.36667* 1.12562 0.000 3.1733 9.5600 

C 2.26667 1.12562 0.261 -0.9267 5.4600 

D 5.03333* 1.12562 0.000 1.8400 8.2267 

C A 4.10000* 1.12562 0.006 0.9067 7.2933 

B -2.26667 1.12562 0.261 -5.4600 0.9267 

D 2.76667 1.12562 0.116 -.4267 5.9600 

D A 1.33333 1.12562 0.705 -1.8600 4.5267 

B -5.03333* 1.12562 0.000 -8.2267 -1.8400 

C -2.76667 1.12562 0.116 -5.9600 0.4267 

*. The mean difference is significant at the 0.05 level. 

Clear vision and mission of the school has been defined in consultation with the owner and top 

administrators of the school. Accordingly the objectives have been set and academic & co- curricular 
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activities have been designed in line with the objectives of the school. Its impact was measured on 

another thirty private school teachers. 

 

Table 4: Impact of developing organizational culture in schools through aligning activities with 

clear vision, mission & objectives 

Respondent 

Feeling of joy in 

working at 

school before 

aligning activities 

with clear vision, 

mission & 

objectives (P) 

Feeling of joy in 

working at school 

after a week of 

aligning activities 

with clear vision, 

mission & 

objectives (Q) 

Feeling of joy in 

working at school 

after a month of 

aligning activities 

with clear vision, 

mission & 

objectives (R) 

Feeling of joy in 

working at school 

after 3 months of 

aligning activities 

with clear vision, 

mission & 

objectives (S) 

1 28 28 30 35 

2 30 31 33 37 

3 35 35 38 40 

4 24 24 28 30 

5 35 36 38 41 

6 26 26 30 32 

7 28 30 33 34 

8 24 24 27 29 

9 30 30 32 38 

10 32 33 35 38 

11 28 30 33 34 

12 28 28 31 35 

13 24 24 27 29 

14 20 23 25 29 

15 32 32 36 40 

16 27 27 29 32 

17 24 24 26 31 

18 22 24 27 30 

19 27 28 30 33 

20 20 20 23 25 

21 35 36 38 41 

22 26 28 31 34 

23 27 28 30 33 

24 33 33 35 39 

25 24 24 27 29 

26 37 38 40 43 

27 22 22 26 28 

28 30 31 34 35 

29 26 26 28 33 

30 27 27 30 34 
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Avg. 27.70 28.33 31.00 34.03 

 

The impact of this alignment on the organizational culture was quite good. The feeling of joy in 

working at school initially among the chosen 30 teachers was 55.40% increased after a week of 

alignment marginally and come to 56.67% but after a month there was a big rise to 62%. It further 

increased after passage of three months and come to 68.07%. It simply indicates the sustainability of 

the impact of clarity in the vision, mission and objectives and when the overall activities of the school 

are aligned to it; this creates very healthy, congenial, harmonious environment and culture in the 

school; rising the feeling of joy among the teachers. 

 

Chart 2 

 
 

To assess the significance of impact of aligning activities with clear vision, mission & objectives on 

organizational culture after different time intervals; analysis of variance test has been done.  F value is 

12.483 exceeds 2.53 (table value); indicating that there is significant difference in impact of aligning 

activities with clear vision, mission & objectives on feeling of joy at different time intervals. 

 

Table 5: ANOVA Test for impact of aligning activities with clear vision, mission & objectives on 

organizational culture after different time intervals  
Sum of Squares df Mean 

Square 

F Sig. 

Between 

Groups 

751.533 3 250.511 12.483 0.000 

Within 

Groups 

2327.933 116 20.068 
  

Total 3079.467 119 
   

 

For further analysis of influence of impact of aligning activities with clear vision, mission & objectives; 

Post Hoc Test has been performed. It shows marginal rise in feeling of joy among teachers took place 
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after a week of aligned activities with clear vision, mission & objectives (difference between situation P 

and Q is not significant) and that impact increase meaningfully & significantly after a month (difference 

between situation P and R is significant). 

Impact of aligning activities with clear vision, mission & objectives further increased with the passage of 

time and the last impact after three months period on feeling of joy among teachers is significantly high 

(difference between situation P and S is significant). Hence the second hypothesis “aligning activities 

with clear vision, mission & objectives can develop sustainable feeling of joy among school teachers 

and lead to great organization culture” has been accepted. This move has good impact which 

consolidates with the passage of time so it is sustainable method of developing conducive organizational 

culture in schools. 

 

Table 6: Post Hoc Test for impact of aligning activities with clear vision, mission & objectives on 

organizational culture after different time intervals 

Situation Mean Difference 

(I-J) 

Std. 

Error 

Sig. 95% Confidence 

Interval 

Lower 

Bound 

Upper 

Bound 

P Q -0.63333 1.15667 0.960 -3.9148 2.6481 

R -3.30000* 1.15667 0.048 -6.5815 -0.0185 

S -6.33333* 1.15667 0.000 -9.6148 -3.0519 

Q P 0.63333 1.15667 0.960 -2.6481 3.9148 

R -2.66667 1.15667 0.156 -5.9481 0.6148 

S -5.70000* 1.15667 0.000 -8.9815 -2.4185 

R P 3.30000* 1.15667 0.048 0.0185 6.5815 

Q 2.66667 1.15667 0.156 -0.6148 5.9481 

S -3.03333 1.15667 0.082 -6.3148 0.2481 

S P 6.33333* 1.15667 0.000 3.0519 9.6148 

Q 5.70000* 1.15667 0.000 2.4185 8.9815 

R 3.03333 1.15667 0.082 -0.2481 6.3148 

*. The mean difference is significant at the 0.05 level. 

 

Research findings and conclusion: 

It has been observed that offering special sessions related to cooperation, team spirit and empathy 

develops good sense of feeling of joy among the school teachers at the beginning but with the lapse of 

time it's impact gradually diminishes and over a period of three months it's effect is quite insignificant. 

For the time being such efforts can give boost in the organization culture but for the sake of long term 

and sustainable upliftment and motivation in the organizational culture something else is required.  

Setting clear and explicit vision, mission and objectives and aligning all the school activities in 

accordance provide feeling of joy just a bit initially but with passage of time it develops higher and 

higher feeling of joy among the teachers. They feel more associated and satisfied with the task. Their 

feeling of fulfillment and accomplishment develops, clarity of role develops, ambiguity reduces and 

harmony increases. That really provide more healthy & strong relationship among the teachers and 
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they feel more comfort working at school. This is the sustainable method that research has shown and 

is recommended for implementation in different schools. 
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