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Abstract: 

The aim of the study is to measure employee satisfaction at the various branches of Ador Welding 

limited. The study will analyze the impact of various factors playing an important role in determining 

overall employee satisfaction. It is descriptive research and the sample size is 250. Researcher uses 

non comparative Scaling Technique in the study. The study shows that work environment plays a very 

significant role in determining employee satisfaction. The overall Employee Satisfaction can be said 

as relatively on the positive side for all the branches. This also proves that employees are extremely 

motivated when it comes to various recognition programmes 
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Introduction: 

Employee satisfaction is of utmost importance for employees to remain happy and also deliver their 

level best. Satisfied employees are the ones who are extremely loyal towards their organization and 

stick to it even in the worst scenario. They do not work out of any compulsion but because they dream 

of taking their organization to a new level. Employees need to be passionate towards their work and 

passion comes only when employees are satisfied with their job and organization on the whole. 

Employee satisfaction leads to a positive ambience at the workplace. People seldom crib or complain 

and concentrate more on their work. 

There are various challenges faced by organization like Employee retention, performance, absenteeism 

and Diversity hiring. Retaining talented employees definitely gives the organization an edge over the 

competitors. Employees who are not satisfied with their jobs often badmouth their organization and 

also warn friends and acquaintances not to join the same. 

Satisfied employees tend to adjust more and handle pressure with ease as compared to frustrated ones. 

Employees who are not satisfied with their jobs would find a problem in every small thing and be too 

rigid. They find it extremely difficult to compromise or cope up with the changing times. On the other 

hand, employees who are happy with their jobs willing participate in training programs and are eager 

to learn new technologies, software’s which would eventually help them in their professional career. 

Satisfied employees accept challenges with a big smile and deliver even in the worst of circumstances.  

The employee survey (i.e., employee satisfaction surveys) should form the backbone of any employee 

engagement initiative. Analysis of these survey actually drive business results; you have to follow 

these things in employee surveys.” 
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1. Annual: your employee survey should be conducted at least annually, and ideally, twice a year. 

Too many companies think of the survey process as a “one and done” event to get snapshot of 

employee engagement. 

2. Accountable: You must share the survey results with all managers, and hold them accountable for 

the results. 

3. Action: Individual managers should share the survey results with their team members in action 

planning meetings. They key is to make them—the individual employees—responsible for coming 

up with ideas so they have ownership in the process. Rather than trying to improve all dimensions 

at once. 

 

Various parameters need to be studied which Influence Employee Satisfaction are- 

• Demographic behavior- 8 factors 

• Nature of work –12 factors 

• Inter personal relationship- 10 factors 

• Pay and allowance- 10 factors 

• Work Environment -.10 factors 

• Performance appraisal- 8 factors 

• Training -10 factors 

• Management Policies – 13 factors 

• Growth and development- 10 factors 

• Communication- Management and employees – 10 factors 

• Empowerment – 10 factors 

• Grievance handling – 10 Factors 

• Engagement activities- 5 factors 

Total No. of factors in the form of questions are 126 

 

Literature Review: 

Kumari, Neeraj (2016) Rewards and Recognition acts as a strong motivator and company should 

work more on it. Compensation and understanding of the appraisal system is extremely important for 

the employees so is the communication process. 

Brikend AZIRI (2011) Job satisfaction represents one of the most complex areas facing today’s 

managers when it comes to managing their employees. Although thousands of papers and research have 

been conducted on job satisfaction all over the world, in the Republic of Macedonia this is one of the 

least studied research fields. Many studies have demonstrated an unusually large impact on the job 

satisfaction on the motivation of workers, while the level of motivation has an impact on productivity, 

and hence also on performance of business organizations. There is a considerable impact of the 

employee’s perceptions for the nature of his work and the level of overall job satisfaction. Financial 

compensation has a great impact on the overall job satisfaction of employees. 

K J, Anju & George, Sona. (2011). A STUDY ON JOB SATISFACTION OF EMPLOYEES IN 

BPCL – KOCHI REFINERY LIMITED, AMBALAMUGAL. This job satisfaction study revealed 

that grievance handling system, promotion policy, job rotation, participation in decision making has to 

be improved. It helped management, both to get a better handle on why employees are lagging and to 
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plan better solutions to problems and to assess training needs. This study proves that the employees are 

satisfied with the medical facilities, pension packages, club facilities and canteen facilities provided by 

the BPCL – Kochi Refinery Limited. 

Mosammod Mahamuda Parvin (2011) Employee job satisfaction can improve service quality and 

increase employee satisfaction. In this circumstance, policy makers and managers have turned their 

attention to provide different kinds of facilities to their employees in order to satisfy their employees. 

This study tested factors affecting job satisfaction for pharmaceuticals companies. The results suggest 

that the factors had satisfactorily explained job satisfaction and that the policy makers and managers 

should focus on the factors that affect employee job satisfaction, if they want to enhance their businesses 

 

OBJECTIVES OF THE STUDY 

The objective of the study is as follows: 

• To assess the satisfaction level of employees at Ador Welding limited 

• To identify the factors which influence the job satisfaction of employees 

• To understand attitudes of people at workplace that drives engagement. 

• To uncover insights to develop targeted engagement practices 

• To assess the intent to stay and turnover risks 

• To discover the compliance issues. 

 

Research Methodology 

In order to study the objectives developed for the study, an exploratory survey research design is used. A 

questionnaire was designed to find out the organizational culture, the level of job satisfaction among the 

employees and the impact of organizational culture 

Sample Size: The sample size is 250 employees 

Sample Selection: The employees have been selected randomly, irrespective of their age, gender, 

experience or designation. 

Design of the Questionnaire: The questionnaire has been divided into 13 parameters that have been 

selected randomly keeping in mind their importance in present text and also after getting inputs from 

the pilot study conducted for the same study. Following are the eight parameters that have been 

considered for the study of employee satisfaction: Demographic behavior, Nature of work, Inter 

personal relationship, Pay and allowance, Work Environment, Performance appraisal, Training, 

Management Policies, Growth and development, Communication, Empowerment, Grievance handling, 

Engagement activities 

 

Data collection: 

o Primary Data: Through Questionnaire, Telephonic Conversation, and E-Mails 

o Secondary Data: Through Websites, Journals, and Books 
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An analysis on Female satisfaction at Workplace (With special reference to ADOR WELDING 

LIMITED) 

 
Interpretation 

From the above chart we can interpret that 55% of female employees are very happy with their current 

role, 35% of female employees are somewhat happy, 7% of female employees are somewhat unhappy 

and 3% did not responded. 

 

 
Interpretation 

From the above chart, we can interpret that 48% of the female employees the greatest motivation is to 

help their organization to excel and grow, 21% of the female employees is being respected and valued, 

35%

55%

7%

3%

Q.1 How happy or unhappy women are with their 

current role? 

somewhat happy very happy somewhat unhappy Blanks

48%

21%

21%

7%
3%

Q.2 What is the greatest motivational factor you get from 

working at AWL.

Helping my organisation to excel
and grow

Being respected and valued

Having a strong relationship
with my coworkers

Receiving the salary I take home

Blanks
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for the other 21% of female employees having a strong relationship with their coworkers, 7% female 

employees are motivated with their salary which they take home and 3% female employees didn’t 

respond. 

 

 
Interpretation 

The above chart represents that 38% of the female employees are very happy with the current 

opportunities for career advancement at their organization, 53% are somewhat happy, 3% of female 

employees are very unhappy with their advancement in their organization, 3% of female employees are 

somewhat unhappy and rest 3%female employees did not respond. 

 

53%38%

3%
3%

3%

Q.3 How happy or unhappy are you with your opportunities 

for advancement at your organisation?

Somewhat
Happy

Very Happy

somewhat
unhappy

very unhappy

blanks

3%

55%
14%

21%

7%

Q.4 How well does the following statement describe your 

organisation ' My organisation follows meritocracy, that is 

promotions are based only on individual employee 

performance?

Not well at
all

Very well

Extremely
well

Not too
well

Blanks
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Interpretation 

The above charts represent that 55% very well believes that their organization follows meritocracy, and 

there is no gender biasness, when it comes to promotion and this is based on individual performance, 

21% feel that the process of promotion is not too well, 14% believes that the process of promotion is 

extremely well, 3% think that the process is not well and 7% did not responded. 

 

 
Interpretation 

From the above chart, we can interpret that 69% of Female employees said that in their organization 

women & men have the same opportunities for advancements, 24% Employees said that they have fewer 

opportunities than men, 4% said that they have more opportunities than men, and 3% did not respond. 

 

 
Interpretation 

From the above pie charts, we can interpret that 55% of Female employees strongly agree that the 

morale in their department/workplace is high and supportive of women, 38% employees agree with this 

69%

24%

4% 3%

Q.5 In your organisation do you think that women have more, 

fewer or the same opportunities to advance(raise, promotion, 

key assignment) as men?

women & men have the same
opportunities

women & men have the fewer then
men

women & more opportunities then
men

Blanks

38%

4%

55%

3%

Q.6 The Morale in my department/ workplace is high and 

supportive of Women.

Agree

Disagree

Strongly
Agree

Blanks
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statement, 4% employees disagree with this statement and 3% of employees did not respond to this 

question. 

 

 
Interpretation 

The above chart shows that 52% female Employees extremely well with the statement that their MD & 

Top Management give due importance to safety and empowerment to women, 45% female employees 

are very well with this statement and 3% employees did not respond to the question. 

 

 
Interpretation 

The above chart shows that 97% Female Employees thinks that in their organization they have women 

centric policies like POSH And Maternity Leave benefits and are abided properly, and 3% employees 

did not respond to this question. 

52%45%

3%

Q.7 How well does the following statement describe your 

organisation ' My MD & Top management give due importance 

and priority to women safety and empowerment.

Extremely
well

Very Well

Blanks

97%

3%

Q.8 Does your Organisation have women centric policies like 

POSH(Prevention of Sexual Harrasment) , Maternity leave etc 

and abides by it well?

yes

Blanks
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Interpretation 

From the above pie chart, we can interpret that 97% of female employees are aware of where and whom 

to approach for grievance, and 3% did not respond to this question. 

 

 
Interpretation 

The above Pie chart shows that 93%  of the female employees believes that their organization trains 

them on various women centric policies like POSH in their organization, 4% of them have replied that 

they are not trained on various women centric policies, 3% did not respond to this question. 

 

97%

3%

Q.9 In case of a Grievance, are you aware of where to 

and whom to approach?

yes

Blanks

93%

4% 3%

Q.10 Does your company communicate to you / train 

you well about various women centric policies (POSH) 

and its benefits?

yes no blanks
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Interpretation 

From the above chart we can interpret that 86% said that their organization organizes women centric 

activities/training like self-defense, 10% of female employees thinks that their organization does not 

organize any women centric activities/training like self-defense and 34 did not respond to this question. 

 

 
Interpretation 

From the above chart we can interpret that 59% of women feel that they are extremely safe at workplace 

and with their colleagues, 38% of female employees feels that are very safe and 3% did not respond to 

this question. 

 

Q 13 Would you like to provide further suggestions to make AWL as a preferred work place for women. 

As this was an open-ended question, female employees have given some suggestions mentioned below 

to make AWL as a preferred workplace for women. 

1. Flexible office hours will help them to balance their personal & Professional Life. 

2. They are looking forward for more opportunities in terms of outstation assignment and leadership 

opportunities. 

86%

10%

4%

Q.11 Does your company organise Women centric 

activities/ training like Self- defense?

Yes No Blanks

59%

38%

3%

Q.12 How safe do you feel at your workplace and 

with your colleagues?

extremely safe very safe blanks
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3. Proper Policy for late working hours. 

4. Women forum should be made and regular meetings should be done. 

 

Inferences drawn 

In terms of Basic Hygiene factors, following inferences can be drawn: 

1. 90 % of the females are happy with their current role, which implies that there is a gap of 10 %, 

which needs to be bridged. 

2. Majority of females responded that they cherish being an integral part of company’s growth. Next 

factor which motivates some participants is respect and valued in the organization, relationship with 

the coworkers and only 7% thought salary motivates them. 

3. 91% of the Female employees are happy with the available opportunities in their organization, rest 

feels that they don’t get the opportunities which means that the Managers have to develop the system 

where in they can harness the potential f all the employees and all the employees will get equal 

opportunities. 

 

In terms of Growth, following inferences can be drawn: 

1. 69% of the female employees believe that performance is utmost priority and promotions are 

primarily based on the performance whereas balance respondents think that the organization does not 

follow meritocracy. This clearly indicates that the organization has to work on a transparent 

Performance management system. 

2. 73% of the female employees feel that they get reasonable opportunities for career advancements. 

Rest of them feels that they don’t get ample opportunity vis-a-vis men, this implies that the 

Reporting managers need to be gender unbiased. 

3. 93% of female employees responded that they have high morale at workplace which is also 

supportive whereas few of them does not feel the same. Managers need to see the gap although it is 

very low. 

 

In terms of work environment, following inferences can be drawn: 

1. 97% of female employees responded that top management gives priority to women safety and 

empowerment and 3% did not responded this clearly indicates that women feel safe and empower in 

the organization. 

2. 97% of female employees responded that they have POSH and Maternity leave policy and the same 

is followed properly, this shows that the Organization follows the policies which are made for the 

female employees which again shows that the organization gives the conduce environment for 

female employees. 

3. 97% of female employees responded that they are aware of Grievance Management within 

organization, which indicates employees are aware to whom and how to approach. 

 

In terms of Safety, following inferences can be drawn: 

1. 93% of female employees are communicated and trained on various women centric policies and its 

policies, which means that the organization is having women centric policies and the same is 

communicated to female employees. 
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2. 86 % of female employees responded that there are lot of women centric activities are conducted 

which is a good percentage. 

3. 97 % feels that they feel safe at the workplace and with their colleagues which makes the workplace 

more attractive to females. 

4. Flexible office hours for women will make them more efficient in managing work life balance. 

 

Recommendation- 

1. Basic hygiene needs to be maintained at present level in terms of Job Role, Motivation in letter and 

spirit. 

2. More growth opportunity needs to be created to bridge gender gap and dissatisfaction level. 

3. Conducive work environment needs to be maintained at present level in terms of empowerment and 

women centric policies. 

4. Women safety should be the prime priority and new policies need to be aligned with that. 
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