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Abstract 

Kalahandi, a tribal-dominated district in Odisha, faces significant educational challenges among 

marginalized girls due to poverty, low awareness of government schemes, and infrastructural limitations. 

The Pre-Matric Scholarship, aimed at students from Scheduled Tribes (ST), Scheduled Castes (SC), and 

Other Backward Classes (OBC), is designed to reduce dropout rates at the secondary level. The 

scholarship is jointly managed by the Tribal Welfare Department (policy and funding) and the School 

and Mass Education Department (implementation). Teachers, acting as Institute Nodal Officers (INOs), 

collect student documents and submit applications via the Odisha State Scholarship Portal (OSSP). This 

study explores awareness, accessibility, and effectiveness of the Pre-Matric Scholarship in improving 

school retention among Class IX and X girls in Kalahandi. Using a mixed-method approach, findings 

reveal that while the scholarship positively influences retention and motivation, low awareness, 

dependency on teachers, and portal-related issues limit its effectiveness. The study also discusses the 

potential role of the Piramal Foundation for Education Leadership (PFEL) in facilitating inter-

departmental convergence, awareness campaigns, and documentation support. 
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Background of the study 

Education is perceived as one of the biggest drivers for social and economic upliftment, especially 

among girls from underprivileged backgrounds. In tribal pockets such as Kalahandi, social-economic 

taboos, acute poverty and ignorance about government schemes have been major roadblocks to keep 

students in classrooms. Pre-Matric Scholarship Scheme, Government of Odisha has taken a good step to 

offer financial aid to The scheme offers assistance to ST, SC and OBC students studying in class IX & 

X boys belonging to ST&SC/ all girls. The scheme is implemented on the bifurcation basis by Tribal 

Welfare Department (ST & SC Development) for policy making/guidelines, fund allocation and 

monitoring issues and School Mass Education Department in implementation part such as receipt of 

paper / document from students to the submission through Odisha State Scholarship Portal (OSSP) and 

payment release of funds. (see as INOs) to link the eligible student with government departments and 

make scholarship available to deserving students. 

Kalahandi has roughly 45% ST, 14% SC and a significant proportion of OBC. This has been a matter 

of concern for the government and to check on dropouts, particularly among girls at Class IX-X.village 
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there were more 3 km. While the OSSP has made strides towards reducing bureaucracy and paying 

timely scholarships, limited digital knowledge, internet accessibility as well as awareness among the 

community people still make it hard for optimal use of the central service. In all, the INOs need 

documents ranging from caste certificates and income certificates to bank account details, making 

support at the school level more crucial. Hence, although the financial outflow is necessary to ensure an 

effective running of the scheme it needs to be accompanied by strong administrative networks, capacity-

building among teachers and community engagement in order to increase knowledge and access. In this 

backdrop, the present study will evaluate the impact of Pre-Matric Scholarship Scheme on retention and 

dropout rates among marginalized girls in Kalahandi district and further explore the operational 

constraints as well as potential intervention by PFEL to mitigate such dictionary factors. 

 

Review of the related literature 

Previous studies emphasize the importance of financial incentives and social support in influencing the 

motivation, performance, and retention of students.  Ogbuagu et al. (2025) emphasize that these 

interventions are most effective when perceived as supportive rather than coercive, and when associated 

with constructive academic behaviors like studying. However, the effectiveness of these incentives is 

affected by socioeconomic considerations, with delayed rewards, financial difficulties, and stress being 

negative factors. Empirical studies also indicate that financial incentives can increase retention rates, 

particularly in girls (Khan, 2022; Ahmad & Bhat, 2023). In tribal areas, the lack of knowledge and low 

digital literacy were identified as major constraints to benefit scholarship facilities (Odisha Scholarship 

Portal Report, 2023). Facilitation from teachers has proved crucial to enhance scholarship access 

support by guiding students for scholarships and importantly in delivering administrative help (Patnaik, 

2021). In addition, initiatives such as Piramal Foundation for Education Leadership (PFEL) leadership 

programmes enhance school leadership and local capacity building and monitoring systems, which in 

turn contribute to better educational outcomes (PFEL Annual Report 2023). Taken together, the results 

of these studies illustrate the necessity for financial and institutional supports in enhancing student 

engagement and persistence as well as awareness regarding how to influence this process. 

 

Objectives of the Study 

1. To assess the awareness and accessibility of the Pre-Matric Scholarship among Class IX–X girls 

(ST, SC, OBC). 

2. To examine the role of teachers (INOs) in facilitating scholarship applications. 

3. To analyze the impact of the scholarship on retention and dropout. 

4. Identify the challenges in OSSP applications, documentation, and fund disbursement. 

5. To explore how PFEL’s interventions can enhance awareness, facilitation, and monitoring. 

 

Methodology of the study 

This study followed a convergent mixed-methods design where quantitative and qualitative methods 

were used in combination to gain an enriched understanding about the impact of Pre-Matric Scholarship 

on girl’s retention in education from ST, SC and OBC communities in Kalahandi. Sample of the study 

sample was 100 students from IX and X classes, 15 INOs (teachers) and 6 parents/community 

leadersselected by stratified random sampling. The structured questionnaire for the quantitative method 

and semi-structured interview was used to collect data. The quantitative data was summarised using 
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descriptive statistics, including frequency and percentage tables, while thematic analysis was used to 

summarise qualitative interview/table talk data. This research is ethical by requesting participants to 

participate in the survey, and not revealing one’s feeling towards religion. The convergence mixed-

method design was used for the study because it facilitated triangulation of patterns of scholarship’s 

influence in retaining education among girls data with a deep understanding about to context at schools 

and communities’ levels. 

 

Result &Discussion 

The necessity of Pre-Matric Scholarship awareness among ST, SC and OBC students and their guardians 

in Kalahandi has been mentioned in the findings as only 25% ‘students’ heard about scholarship before 

they informed by their respective teachers and with regard to their ‘parents’, merely 22% were aware 

about the existence of such scholarships. Teaching staff, classmates, and community awareness sources 

(i.e. - radio, TV) were also reported to have been the primary source of knowing about study subjects 

further demonstrating that information primarily came from the school setting. The role of Institutional 

Nodal Officers (INOs) was critical in the process as it was teachers who had to take documents from 

students and do online application. Nevertheless, issues such as technical issues in the OSSP portal, 

document related errors and login problems indicated that students relied heavily on INOs. 

With respect to how scholarships were distributed, 68% of the beneficiaries experienced delays ranging 

between three to six months, and over half the funds went towards obligatory education-related costs 

like textbooks, uniforms, examination fees, and transportation. Importantly, the study also showed that 

those who were covered by scholarships had a 10-12% difference in dropout rate with non-recipients— 

pointing to the positive effects of their scholarship program. However, there are several factors troubling 

the effectiveness of this initiative such as low digital literacy among students and their parents, reliance 

on INOs (Intermediate Nodal Officers), technical problems being experienced by the OSSP portal, 

incomplete documentation, and lack of awareness in tribal villages. 

Piramal Foundation for Education Leadership (PFEL) has played an important role in bridging these 

implementation gaps. PFEL will help in coalescing the Tribal Welfare Department with the School and 

Mass Education Department, enabling seamless planning, data sharing and fund release. PFEL also 

generates community awareness through campaigns, student and teacher workshops as well as the 

dissemination of materials in local languages to increase awareness and uptake of the scholarship. 

Activities for capacity building like training of INOs on digital documentation and OSSP submission, 

Policy Guidelines Preparation, establishing SFC at School/ Block level have contributed in the 

efficiency of administration. PFEL also applies data driven monitoring and feedback systems for 

application status, correction of delays and transparency in the fund release mechanism to attain 

ultimately enhanced visibility, timely release of funds, dropout rate reduction and overall efficiency of 

scholarship scheme. 

The findings indicate that despite the clear positive influence of PMSs on educational retention, gaining 

access to scheme benefits is contingent upon overcoming systemic challenges of awareness, digital 

access and administrative simplicity. The ‘two-department’ structure – the Tribal Welfare Department 

for policy formulation and the School & Mass Education Department, which delivers education – also 

highlights the necessity of school-level interventions. The PFEL leadership, capacity building and 

community outreach model help to close these gaps in how the intervention targets both improved 
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delivery of education and enhanced sustainability of educational support for marginalized girls in 

Kalahandi. 

 

Recommendation 

To enhance the effectiveness and accessibility of scholarships in tribal areas, community awareness 

programmes should be conducted to increase the knowledge about eligibility criteria and procedure of 

applying for scholarship among students/parents. In parallel, training of teachers who would be INOs 

could become part of the process with regular digital and procedural training for them to get better at 

facilitating. Setting up of Scholarship Facilitation Cells in the schools and the blocks is needed for 

constant mentoring of students, helping them to apply and also for grievance redressal. Furthermore, 

OSSP-related procedures must be made cursory and offline support systems provided, in order to 

overcome the difficulties arising out of restricted e-connectivity. Automation of the scholarship 

disbursement, with timely and to the point checks (Savings boxes) would bring in transparency, 

accountability and efficiency. Lastly, collaboration with groups such as PFEL can also enhance internal 

convergence, leadership development and system monitoring and therefore strengthen the overall 

governance and delivery of scholarship models. 

 

Conclusion 

The study reveals that Pre-Matric Scholarship contributed a positive effect and is large in size of 

retaining the education among ST, SC and OBC girls during their Pre-Matric stage in Kalahandi District, 

Odisha. The intervention has proved a great success in preventing drop-out by addressing financial 

constraints and enabling marginalized girls to continue studying up to Classes IX-X.However, while the 

success of the scholarship program is widely celebrated, it still faces several implementation challenges 

including low awareness about the scholarship itself and its application procedure, technical glitches on 

the OSSP portal (the website for online submission of applications),and overdependence upon INOs 

(Institutional Nodal Officers) for facilitation. These issues can be addressed by organising awareness 

programmes in a structured way, training the INOs and actively engaging Parents, Families and 

Educational Leaders (PFEL). Ultimately, the Pre-Matric Scholarship is a crucial intervention in 

promoting educational equity but its sustained effectiveness will rely on system improvements. 
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