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Abstract 

The institution of chieftainship has historically functioned as the backbone of traditional governance 

among the Kuki communities of Northeast India. Rooted in customary law, kinship networks, and 

territorial authority, it has played a crucial role in maintaining social order, regulating land relations, 

administering customary justice, and preserving cultural identity (Gangte, 1993; Lal Dena, 1991; 

Changsan & Borgohain, 2018). Existing scholarship has extensively documented its historical 

significance and functional relevance; however, limited attention has been paid to its contemporary 

performance within democratic and constitutional frameworks (Kipgen, 2012; Haokip, 2017; Chongloi, 

2022). The persistence of both praise and critique indicates a research gap concerning its dual role as a 

source of stability and a potential site of stagnation. This study aims to critically examine the merits and 

demerits of Kuki chieftainship in the context of changing democratic governance. 

The study adopts a qualitative–analytical research design, drawing on secondary literature, customary 

norms, legal documents, and empirical observations from selected Kuki-inhabited regions of Manipur. 

Data are analyzed through thematic and comparative interpretation to assess governance outcomes. 

The findings reveal that chieftainship continues to provide localized governance, rapid dispute 

resolution, protection of customary land rights, and social cohesion, particularly in remote hill areas with 

weak state presence. At the same time, hereditary leadership, centralized authority, limited 

accountability, and exclusionary practices persist, creating governance inefficiencies and institutional 

tensions. 

The study concludes that while Kuki chieftainship offers cultural continuity and administrative stability, 

its uncritical continuation risks institutional stagnation. It recommends a reformed hybrid governance 

framework integrating customary authority with democratic principles, participatory mechanisms, and 

legal accountability to enhance inclusive and adaptive governance. 
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I. INTRODUCTION 

Traditional systems of governance have historically formed the foundation of political organization 

among tribal societies in Northeast India. Emerging organically from kinship structures, customary laws, 

and territorial affiliations, these systems enabled communities to regulate social, economic, and political 

life in the absence of centralized state authority. Among the Kuki communities of Northeast India, the 

institution of chieftainship has long functioned as the principal framework of governance, mediating the 

relationship between land, people, and authority. Rooted in customary law and hereditary legitimacy, 

Kuki chieftainship represents a distinctive form of indigenous governance that predates both colonial  
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intervention and the modern Indian state (Gangte, 1993; Lal Dena, 1991). 

At the core of this institution is the hereditary village chief, commonly known as the Haosa. 

Traditionally, the chief exercises authority over village territory, allocates land for cultivation, 

adjudicates disputes, mobilizes communal labour, and performs ritual and symbolic functions essential 

to cultural continuity. The legitimacy of the chief’s authority derives not only from lineage but also from 

customary norms and collective acceptance within the community. As a result, chieftainship has 

historically ensured social cohesion, order, and continuity, functioning simultaneously as a political, 

economic, and cultural institution embedded in everyday social life. 

However, the postcolonial era has significantly transformed traditional governance structures. The 

expansion of democratic institutions, constitutional principles of equality, statutory land laws, and socio-

economic change has reshaped governance in Northeast India, particularly in Manipur’s hill areas. 

Democratic ideals of representation, rule of law, and accountability often conflict with hereditary 

authority, a tension evident where customary institutions coexist with modern administrative and legal 

frameworks (Lunkim, 2023). 

Within this changing socio-political context, Kuki chieftainship occupies an ambivalent position. On the 

one hand, it continues to provide administrative stability, culturally resonant governance, and localized 

dispute resolution, particularly in areas where state presence remains weak or inconsistent. On the other 

hand, critics argue that the institution reinforces inequality, restricts political participation, marginalizes 

women and subordinate groups, and resists democratic accountability (Haokip, 2017; Singh et al., 2024). 

Consequently, contemporary debates increasingly revolve around whether chieftainship should be 

preserved as a stabilizing traditional institution or reformed to prevent stagnation in the face of modern 

governance demands. 

Scholarly engagement with Kuki chieftainship can be broadly classified into three interrelated strands: 

historical–anthropological analyses, political–institutional studies, and critical–democratic perspectives. 

Early historical and ethnographic works emphasize the functional role of chieftainship in maintaining 

order and regulating land relations. Gangte (1993) and Lal Dena (1991) portray the Kuki village as an 

autonomous political unit in which the chief exercised comprehensive authority supported by customary 

norms and collective consent, highlighting the adaptive and rational nature of the system in pre-modern 

contexts. 

A second strand examines the interaction between chieftainship and colonial as well as postcolonial 

governance. Chongloi (2018) shows how colonial administration recognized and restructured 

chieftainship for administrative convenience, thereby reinforcing hereditary authority. Post-

independence studies by Kipgen (2012) and Lunkim (2023) analyze the tensions generated by statutory 

land laws and state sovereignty, underscoring the resilience of chieftainship despite legal and 

institutional challenges. 

A third and increasingly influential body of literature adopts a critical lens, interrogating the 

compatibility of chieftainship with democratic norms. Haokip (2017) argues that while chieftainship 

retains cultural significance, its hereditary and centralized nature conflicts with democratic ideals of 

equality and accountability. Chongloi (2022) identifies traditionalist, modernist, and evolutionist schools 

of thought, reflecting internal debates on reform. Contemporary commentaries further highlight issues of 

elite dominance, governance deficits, and conflict-related complications (Singh et al., 2024). 

Despite substantial scholarship, existing studies often adopt either a celebratory or a critical stance, 

rarely offering a balanced assessment that simultaneously examines both the merits and demerits of Kuki 
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chieftainship. Moreover, limited attention has been paid to the conceptual tension between stability and 

stagnation as an analytical framework. 

Addressing these gaps, the present study critically examines Kuki chieftainship through the lens of 

stability and stagnation. It analyzes the institution’s contributions to social order, land protection, and 

cultural continuity, while simultaneously interrogating its limitations in terms of democratic 

participation, accountability, and inclusiveness in a changing governance environment. 

 

II. LITERATURE REVIEW 

Chieftainship is a hereditary system of governance where authority is vested in a village chief, 

encompassing control over land, customary law, dispute resolution, and political influence. Among the 

Kuki communities of Northeast India, it forms the core of social, political, and territorial organization, 

grounded in kinship, customary legitimacy, and traditional authority (Gangte, 1993; Lal Dena, 1991; 

Haokip, 2025). This institution predates colonial administration and continues to operate parallel to 

modern state structures, shaping local governance, social norms, and cultural identity (Haokip, 2024; 

Imphal Times, n.d.). 

Existing scholarship on Kuki chieftainship can be categorized into three thematic clusters – Historical 

and Anthropological Studies, Colonial and Post-Colonial Analysis, Critical-Democratic Analysis. 

 

Figure 1. three clusters of chieftainship 

 
Source: Survey result, 2025 

 

Historical and Anthropological Studies: These works document the origin, evolution, and functioning 

of chieftainship. Gangte (1993) and Lal Dena (1991) provide foundational accounts of the Kuki village 

as an autonomous political unit governed by the chief, emphasizing the adaptive rationality of hereditary 

governance in pre-modern societies. Changsan and Borgohain (2018) highlight continuity in Kuki 

institutions across regions, extending the analysis to Assam, where traditional authority remains a central 

feature of social organization. 

Colonial and Postcolonial Institutional Analyses: This cluster emphasizes the interaction between 

traditional institutions and state structures. Chongloi (2018) critiques colonial historiography, showing 
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that British administration reified hereditary authority to simplify governance in hill areas. Kipgen 

(2012) and Lunkim (2023) examine constitutional and statutory frameworks, such as the Manipur Land 

Revenue and Land Reforms Act, 1960, and Forest Acts, illustrating how state law interacts with 

customary rights, often producing tensions over land and jurisdiction. Thangkhosei (2016) underscores 

the mediating role of chieftainship in governance and tribal development in areas with limited state 

presence. 

Critical-Democratic and Contemporary Analyses: Scholars interrogate the democratic legitimacy of 

hereditary authority in modern contexts. Haokip (2017) critiques the contradictions of hereditary 

succession, while Chongloi (2022) classifies debates into three perspectives: traditionalist, modernist, 

and evolutionist. Media and policy commentaries (Singh et al., 2024) highlight governance deficits, elite 

dominance, and political conflicts linked to hereditary chieftainship. Comparative studies on tribal 

governance, such as Naga village administration (Mate, 2025), provide a regional framework, situating 

Kuki chieftainship within broader Northeast India governance practices. 

 

Differences Between Kuki and Naga Chieftainship in Manipur 

In Manipur, both the Kuki and Naga communities practise indigenous systems of village governance 

rooted in customary law and tradition. Despite their shared historical foundations, the two chieftainship 

systems differ significantly in leadership selection, land ownership, decision-making processes, and 

contemporary relevance (Mate, 2025) 

Leadership is the most fundamental distinction lies in the basis of leadership. Kuki chieftainship is 

inherently hereditary, with the office of the chief (Haosa) transmitted patrilineally, usually from father to 

eldest son. Leadership legitimacy is derived from lineage and custom rather than popular consent, 

making the chief’s authority largely unquestioned within traditional society (Gangte, 1993; Haokip, 

2017). In contrast, Naga leadership is predominantly non-hereditary and merit-based. Village leaders are 

selected through councils or collective consensus ensuring greater accountability (Mate, 2025). 

Land tenure systems further distinguish the two, in Kuki villages, land is owned by the chief, who 

allocates plots to villagers for cultivation and settlement. Villagers possess only usufructuary rights, 

reinforcing the economic and political dominance of the chieftainship (Kipgen, 2012; Lunkim, 2023). 

Among the Nagas, land is generally owned communally by the village or clans, with collective decision-

making ensuring more secure and equitable access (Mate, 2025). 

Decision-making in Kuki governance is highly centralised. Although chiefs may consult elders, final 

authority rests with the Haosa, limiting broader participation (Changsan & Borgohain, 2018; Chongloi, 

2022). Naga governance, by contrast, is participatory and consensus-driven, with village councils 

playing a central role. 

Contemporary relevance, Kuki chieftainship remains influential but contested due to democratic 

pressures, legal reforms, and rising youth consciousness. Naga traditional leadership, however, has 

adapted more readily, often functioning alongside state institutions or assuming symbolic roles within 

democratic frameworks (Mate, 2025). 

Across the literature, there is consensus that Kuki chieftainship historically ensured administrative 

stability, effective land regulation, and cultural continuity (Gangte, 1993; Changsan & Borgohain, 2018; 

Haokip, 2025). Scholars note that limited state presence in hill regions has reinforced the functional 

relevance of traditional authority (Kipgen, 2014; Haokip, 2013). 

However, there is divergence regarding contemporary relevance. Institutional studies stress adaptation  
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and coexistence with modern governance structures (Lunkim, 2023; Haokip, 2024), while critical 

perspectives emphasize challenges posed by hereditary succession, land concentration, and lack of 

accountability, which undermine democratic ideals (Haokip, 2017; Singh et al., 2024; IJCRT, 2023). 

Methodologically, most studies rely on descriptive, historical, or legal analysis, with few integrating 

culture, governance, and democracy into a comprehensive framework. 

Despite extensive scholarship, several gaps remain. Conceptually, few studies employ the stability–

stagnation framework to critically analyze chieftainship, often resulting in polarized accounts that either 

valorize tradition or reject it outright (Chongloi, 2022; Haokip, 2023). Empirical research is limited 

regarding the operation of chieftainship under contemporary democratic, social, and gendered pressures 

(Haokip, 2024; Thangkhosei, 2016). Moreover, reform debates remain largely normative, lacking 

systematic evidence or practical policy orientation (Haokip, 2025; Singh et al., 2024). 

This study addresses these gaps by providing an analytical assessment of Kuki chieftainship that 

balances its stabilizing functions with structural limitations. By situating chieftainship within the 

conceptual tension of stability and stagnation, the study contributes theoretically to understanding 

indigenous governance, empirically to contemporary Kuki society, and normatively to policy 

discussions (Haokip, 2025; Chongloi, 2022). 

 

III. METHODOLOGY 

The study population comprises members of the Kuki community residing in Northeast India, with 

particular focus on the hill districts of Manipur, namely Kangpokpi, Churachandpur, and Chandel. These 

districts were selected due to their strong continuity of customary governance and the continued 

operation of chieftainship institutions. Participants included village chiefs (Haosa), village elders, civil 

society organization (CSO) representatives, youth leaders, and ordinary residents actively engaged in 

village administration and customary practices. Individuals outside the Kuki community or those 

without direct involvement or lived experience of customary governance were excluded. The selection 

of this population is justified by their direct exposure to both the stabilizing functions and structural 

limitations of chieftainship, aligning closely with the study’s objective of assessing its merits and 

demerits in a democratic context (Changsan & Borgohain, 2018; Haokip, 2024). 

The study adopts a qualitative–analytical research design with descriptive and exploratory elements. 

This approach is suitable for examining indigenous governance systems, where meanings, norms, and 

authority structures are embedded in cultural practices and historical contexts. The qualitative design 

allows for an in-depth understanding of how traditional chieftainship operates alongside modern 

democratic institutions and why tensions persist between the two systems (Chongloi, 2022). 

A purposive sampling technique was employed to select 120 respondents representing diverse roles 

within the Kuki village governance structure, including chiefs, elders, and community members. This 

method ensured the inclusion of participants possessing first-hand knowledge of customary institutions 

and governance practices, thereby enhancing the relevance and depth of the data. 

Data were collected using semi-structured interview schedules and document analysis of legal texts, 

historical records, policy documents, and media reports. The semi-structured format allowed flexibility 

while ensuring thematic consistency. Reliability and validity were strengthened through triangulation 

across multiple data sources. 

Informed consent was obtained from all participants prior to data collection. Confidentiality and 

anonymity were strictly maintained, and sensitive information was handled with due ethical care throug-      
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hout the research process. 

 

IV. RESULTS AND DISCUSSIONS 

This section analyzes the empirical findings of the study to assess the dual role of Kuki chieftainship as a 

source of governance stability and a potential contributor to socio-political stagnation. Anchored in three 

objectives—(i) examining the merits of chieftainship, (ii) identifying its demerits, and (iii) evaluating its 

compatibility with democratic governance—the analysis draws on responses from 120 purposively 

selected participants across Kuki villages in Manipur’s hill districts. 

1. Demographic Profile of Participants: 

The demographic composition of respondents provides an important lens for interpreting the findings. 

Of the total 120 respondents, village chiefs constituted 8.3%, elders 33.3%, CSO and youth leaders 

33.3%, and ordinary community members 25.1%. Gender distribution reveals a strong male dominance 

(73.3%), particularly within traditional authority structures: 100% of village chiefs and elders were male, 

while gender representation was comparatively balanced among CSO/youth leaders and ordinary 

members. 

Educational attainment varies significantly across categories. Nearly 60% of chiefs and elders possess 

only primary-level education, whereas CSO and youth leaders show the highest educational attainment, 

with the majority having higher secondary to postgraduate qualifications. Ordinary community members 

reflect mixed educational levels, ranging from illiteracy to graduation. These educational differences 

significantly shape perceptions of governance effectiveness, accountability, and reform, as discussed in 

subsequent sections. 

The study population exhibits diversity across age, gender, education, and village location: 

 

Figure 2: Distribution of participants by Category (N = 120) 

 
Source: Survey result, 2025 

 

The interpretation of findings is informed by the demographic composition of respondents, which 

reflects diversity across age, gender, education, and social position. While village chiefs (8.3%) and 
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elders (33.3%) represent traditional authority, CSO and youth leaders (33.3%) and ordinary community 

members (25.1%) embody emerging democratic and participatory aspirations. Educational attainment 

increases progressively from chiefs and elders to youth leaders, significantly shaping perceptions of 

governance, accountability, and reform. 

 

2. Pros and Cons of Kuk Chieftainship: 

Pros and cons of village chieftainship are classified into three - Administrative Stability and Governance 

Effectiveness, Land Protection and Resource Management, Social Cohesion and Cultural Continuity 

 

Figure 3 Pros and Cons of Kuki Chieftainship 

 
Source: Field survey 

 

2 (a) Administrative Stability and Governance Effectiveness 

The findings indicate that approximately 55% of respondents perceive Kuki chieftainship as an effective 

mechanism of localized governance, particularly in remote and administratively marginalized hill 

villages. Chiefs continue to function as the principal authority in resolving disputes, managing land-

related conflicts, and overseeing village-level administration. The immediacy, cultural legitimacy, and 

accessibility of customary adjudication significantly reduce dependence on formal judicial institutions, 

which are often geographically distant, financially burdensome, and procedurally complex for rural 

populations (Gangte, 1993; Lal Dena, 1991). As a result, chieftainship contributes to administrative 

stability and ensures continuity in everyday governance. 
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From an institutionalist perspective, chieftainship operates as a complementary governance structure, 

filling functional gaps left by limited state presence in hill areas (Changsan & Borgohain, 2018; Haokip, 

2017). Chiefs’ embedded knowledge of kinship relations, customary norms, and village history enables 

context-sensitive decision-making, reinforcing social legitimacy and facilitating swift conflict resolution. 

This localized authority enhances governance effectiveness by aligning administrative practices with 

indigenous socio-cultural realities (Chongloi, 2022). 

However, 45% of respondents, predominantly drawn from civil society organizations and youth 

leadership groups with higher educational exposure, expressed concerns regarding arbitrariness, 

personalization of authority, and lack of procedural safeguards. These critiques underscore a 

fundamental tension between the stability generated by personalized leadership and the governance risks 

posed by discretionary power in the absence of standardized accountability and transparency 

mechanisms (Kipgen, 2012; Singh, Singh, & Sharma, 2024). Such perceptions highlight the need for 

institutional reforms to balance traditional authority with principles of democratic accountability. 

2 (b) Land Protection and Resource Management 

Land governance remains one of the most central yet contested domains of Kuki chieftainship, reflecting 

deep tensions between customary authority and emerging democratic aspirations. The findings indicate 

that approximately 45% of respondents, primarily village chiefs and elders, view chieftainship as an 

effective institution for safeguarding ancestral land, regulating shifting and settled cultivation, and 

protecting community forests. These functions have historically been integral to maintaining territorial 

integrity, preventing external encroachment, and sustaining collective identity and social order among 

the Kukis (Lal Dena, 1991; Gangte, 1993). Chiefs are perceived as custodians of land held in trust for 

the community, ensuring continuity of customary land relations. 

In contrast, 55% of respondents, largely drawn from civil society organizations and youth leadership 

groups, expressed concern that hereditary control over land has increasingly facilitated elite dominance 

and unequal access to productive resources. This group argued that centralized land authority restricts 

transparency and limits individual or household land security. Many respondents advocated the 

legalization of individual or family-based land ownership, with chiefs retained in symbolic or advisory 

roles rather than as absolute custodians. Such perspectives reflect rising democratic consciousness and 

growing alignment with constitutional principles of equality, legal certainty, and property rights (Singh, 

Singh, & Sharma, 2024; Lunkim, 2023). 

These contrasting perceptions reveal land administration as a critical arena where the stabilizing role of 

traditional chieftainship increasingly confronts structural stagnation. The findings underscore the need 

for balanced land governance reforms that protect indigenous land rights while promoting equity, 

accountability, and inclusive access to resources (Haokip, 2023). 

2 (c) Social Cohesion and Cultural Continuity 

Social cohesion and cultural continuity emerge as the strongest and most widely acknowledged pillars of 

Kuki chieftainship. The findings reveal that approximately 55% of respondents recognize the 

institution’s central role in sustaining cultural identity, ritual continuity, and community solidarity. 

Chiefs function as ceremonial leaders, presiding over traditional laws, customary practices, and 

collective rituals that reinforce shared values and historical consciousness. Their custodianship of 

customary norms and oral traditions facilitates intergenerational transmission of cultural knowledge, 

strengthening collective belonging and social integration. This embedded form of governance aligns 
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with anthropological interpretations that view traditional authority as inseparable from cultural 

reproduction and social order (Gangte, 1993; Lal Dena, 1991). 

Despite this broad recognition, youth responses indicate notable ambivalence. While 45% of younger 

respondents perceived the institution as politically outdated and socially exclusionary. Particular concern 

was raised regarding the marginalization of women and educated youth from decision-making processes, 

which many viewed as incompatible with contemporary values of inclusivity and equality. These 

perceptions reflect shifting social expectations and the influence of education, democratic norms, and 

rights-based discourse among younger generations (Chongloi, 2022; Singh, Singh, & Sharma, 2024). 

This generational divide suggests that while cultural legitimacy remains robust, it may no longer be 

sufficient to sustain long-term political legitimacy. The findings underscore the need for adaptive 

reforms that preserve cultural continuity while expanding participatory spaces, especially for women and 

youth, to ensure the evolving relevance of chieftainship in a changing socio-political context (Haokip, 

2025). 

3. Structural Limitations: Heredity, Exclusion, and Accountability 

The most critical limitations of chieftainship emerge around heredity and exclusion. Fifty one percent of 

respondents identified hereditary succession as a major structural constraint, arguing that automatic 

authority transfer entrenches inequality, discourages merit-based leadership, and restricts participatory 

governance. This perception is strongest among educated youth and civil society actors. 

Gender exclusion is especially pronounced, with 90% of respondents acknowledging the near-total 

absence of women in decision-making roles. Marginalized groups, including landless households and 

lower-status clans, are similarly underrepresented. Additionally, 60% of respondents reported instances 

of favoritism or partiality, reflecting weak accountability and absence of formal checks and balances. 

These findings align with critical-democratic critiques emphasizing tensions between customary 

legitimacy and democratic norms (Haokip, 2017; Chongloi, 2022). 

4. Interaction with Democratic Governance 

The coexistence of chieftainship with democratic institutions remains fraught. About 65% of 

respondents reported jurisdictional conflicts between chiefs, elected village councils, and statutory land 

laws. While traditional authorities view democratic institutions as supplementary, educated respondents 

perceive structural contradictions requiring institutional redesign. Scholars argue that without deliberate 

integration, parallel governance systems risk elite capture and administrative friction (Kipgen, 2012; 

Lunkim, 2023). 

Synthesis: Stability versus Stagnation: Quantitatively, the findings reflect a clear duality: 

Stability: 80–85% effectiveness in governance, cultural continuity, and dispute resolution. 

Stagnation: 60–70% prevalence of hereditary rigidity, exclusion, and limited accountability. 

Thus, while chieftainship continues to stabilize Kuki society, its unmodified form increasingly risks 

socio-political stagnation under democratic expectations. 

 

CONCLUSION AND RECOMMENDATIONS 

This study confirms that Kuki chieftainship continues to play a vital role in ensuring localized 

governance, social cohesion, cultural continuity, and dispute resolution, particularly in remote hill 

villages of Manipur. Empirically, 80–85% of respondents acknowledged its effectiveness in maintaining 

administrative stability and cultural legitimacy. At the same time, the findings challenge the uncritical 

acceptance of hereditary authority by revealing significant structural limitations. 60–70% of 
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respondents, especially educated youth and CSO leaders, identified heredity, gender exclusion, unequal 

land access, and weak accountability as sources of socio-political stagnation. A key new insight is the 

clear generational and educational divide: while elders emphasize stability and tradition, younger and 

more educated respondents increasingly demand democratic participation, legal clarity, and 

inclusiveness. 

The study advances empirical understanding by quantitatively mapping community perceptions of 

traditional governance across categories, education levels, and age groups. Theoretically, it reinforces 

institutionalist arguments that customary systems can complement the state, while also supporting 

critical-democratic perspectives that highlight exclusion and elite capture. For policymakers and 

practitioners, the findings underscore the need to move beyond binary debates of “tradition versus 

modernity” and instead design governance models that are context-sensitive, inclusive, and accountable. 

The evidence directly informs interventions in land governance, village administration, and conflict 

resolution in Northeast India. 

 

Recommendations and Future Directions 

To preserve the core values of Kuki chieftainship while addressing its structural limitations, reform-

oriented interventions are essential. The aim is not to abolish the Haosa system, but to modernise it in 

ways that enhance democratic accountability, inclusivity, and compatibility with contemporary 

governance, while retaining its cultural legitimacy. 

1. Reform Rather Than Abolish the Chieftainship 

The hereditary chief should continue as the symbolic and cultural head of the village, safeguarding 

tradition and customary authority. However, executive and developmental functions should be shared 

with an elected village council. This redefinition allows tradition and democracy to coexist, ensuring 

accountability without eroding cultural heritage. Hybrid governance models of this kind have shown 

positive outcomes in other tribal regions of India. 

2. Institutionalisation of Village Councils 

A village development council should be formally constituted to assist the chief in governance. Council 

members must be democratically elected for fixed terms, ensuring representation and periodic leadership 

renewal. Such councils can oversee development planning, welfare implementation, and dispute 

resolution, thereby reducing the concentration of power in a single authority. 

3. Codification of Customary Laws 

Kuki customary laws are largely transmitted orally, which creates ambiguity in legal and administrative 

contexts. Systematic documentation and codification of these laws would enable their recognition in 

formal institutions and courts. Codification also helps younger generations understand and preserve their 

cultural traditions while ensuring consistency and transparency in governance. 

4. Empowerment of Women and Youth 

Inclusive governance requires the meaningful participation of women and youth. Women should be 

granted rights to participate in councils, assume leadership roles, and access land rights. Youth 

involvement brings innovation, technological skills, and new perspectives to village administration. 

Introducing reserved representation can ensure sustained inclusion of these groups. 

5. Legal Recognition of Traditional Land Rights 

Conflicts often arise between customary land practices and modern land laws. State policies should be 

revised to recognise community-based land ownership and the customary authority of chiefs. Formal 
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documentation of land rights will enhance tenure security, prevent displacement, and balance 

development needs with indigenous rights. 

6. Conflict Resolution and Peace building 

Given their moral authority and social legitimacy, chiefs can play a constructive role in conflict 

resolution. Training in mediation and negotiation would strengthen their capacity to manage inter-village 

and ethnic disputes. A reformed chieftainship can thus function as an agent of peace rather than a source 

of contention. 

7. Partnership with State Institutions 

Effective collaboration between traditional institutions and state agencies is crucial. Chiefs and councils 

should work with government departments to implement welfare schemes, maintain village records, and 

develop infrastructure such as roads, schools, and healthcare facilities. Such partnerships ensure that 

cultural continuity and socio-economic development progress together. 
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