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Abstract 

Human Resource Management (HRM) plays a pivotal role in the success of startup companies in India. 

This paper analyzes HRM practices, challenges, and strategies within Indian startups using doctrinal 

research methods. It highlights the importance of structured HR systems in ensuring sustainability, 

innovation, and compliance. 

 

1. Introduction 

India has become one of the fastest growing startup ecosystems globally. Startups rely heavily on human 

capital for innovation. HRM ensures efficient utilization of talent and organizational growth.¹ 

 

2. Literature Review 

Gary Dessler emphasizes recruitment and training as core HR functions.² Armstrong highlights strategic 

HR integration.³ NASSCOM reports indicate structured HR improves startup success rates.⁴ 

 

3. Research Methodology 

This study adopts a qualitative doctrinal methodology using secondary sources such as books, journals, 

and statutory laws. 

 

4. Importance of HRM in Startups 

HRM ensures talent acquisition, employee retention, performance management, and legal compliance. It 

enhances productivity and organizational culture. 

 

5. Challenges 

Startups face issues like high attrition, lack of HR policies, financial constraints, and burnout. 

 

6. Strategic HR Practices 

Implementation of HR technology, flexible work policies, and performance-based incentives can 

improve efficiency. 

 

7. Legal Framework 

Compliance with labour laws such as Industrial Disputes Act, 1947 and EPF Act, 1952 is essential. 

 

8. Conclusion 

HRM is essential for startup sustainability. Strategic HR practices enable long-term growth and innovat- 
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