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ABSTRACT 

This study examined the influence of ethical leadership behavior on organizational climate and teaching 

effectiveness at Occidental Mindoro National High School. Using a descriptive-correlational research 

design, quantitative data were collected through a survey from 200 secondary school teachers selected 

through stratified random sampling. 

Data were analyzed using weighted means, Pearson correlation, and multiple regression analysis. Results 

showed that school heads demonstrated a high level of ethical leadership behavior, while organizational 

climate and teaching effectiveness were likewise rated high. Ethical leadership behavior was significantly 

and positively related to both organizational climate and teaching effectiveness, with ethical guidance 

exhibiting the strongest association. 

Regression findings indicated that people orientation, ethical guidance, and concern for sustainability 

significantly predicted organizational climate, whereas ethical guidance, people orientation, power 

sharing, and role clarification significantly influenced teaching effectiveness. 

The study concludes that ethical leadership behavior of school heads plays a critical role in fostering a 

positive school climate and enhancing teaching effectiveness. 
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INTRODUCTION 

Leadership serves as a fundamental pillar in the success and functionality of any organization, particularly 

in educational institutions. In the context of schools, the behavior and style of leaders significantly shape 

the environment where teachers work and students learn. Ethical leadership, specifically, is characterized 

by leaders who demonstrate integrity, fairness, transparency, and moral conduct in their decision-making 

and interactions (Brown et al; 2005). Unlike traditional leadership styles that focus solely on productivity, 

ethical leadership emphasizes doing what is right, treating all members with respect, and upholding high 

moral standards. 

Numerous studies have established that leadership style directly influences various aspects of an 

organization. Research indicates that the behavior of school heads affects the morale, motivation, and 

performance of teachers. Furthermore, the organizational climate- the overall atmosphere and working 

conditions within the school –is heavily determined by how leaders manage and relate to their staff. A 
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positive climate often leads to higher job satisfaction and better performance. However, while the 

individual effects of leadership and climate are known, there remains a need to explore how specific ethical 

behaviors directly contribute to creating a conducive environment and ultimately enhancing the quality of 

instruction delivered by teachers. 

Therefore, the primary purpose of this study is to examine the influence of ethical leadership behavior on 

the organizational climate and teaching effectiveness. Specifically, it seeks to determine how the ethical 

practices of school leaders foster a positive working environment and subsequently improve the 

instructional performance of educators. The findings of this research will be significant in providing 

insights for educational administrators on how to lead effectively, not just by authority, but through ethical 

examples. It will also contribute to the body of knowledge regarding strategies for improving school 

management and ensuring high standards of education. 

 

METHODS 

Research Design 

This study employed a descriptive-correlational research design. It aimed to describe the level of ethical 

leadership behavior, organizational climate, and teaching effectiveness, as well as to determine the 

significant relationship among these variables. 

Study Site 

Occidental Mindoro National High School Mamburao, Occidental Mindoro 

Sample 

There are 104 respondents of the study were the teachers at Occidental Mindoro National High School. 

They were selected to provide necessary information based on their actual experiences and observations 

regarding leadership and the school environment. 

Research Instrument 

A survey questionnaire was utilized as the main tool for data collection. The items in the instrument were 

formulated based on related literature and studies and were aligned with the specific objectives of the 

research. 

This study used a structured questionnaire to gather data on ethical leadership, organizational climate, and 

teaching effectiveness. It contains items rated using a scale to measure the respondents’ perceptions and 

practices. The instrument was validated to ensure accuracy. 

Data Collection 

The researcher requested permission from the school administration to conduct the study. Upon approval, 

the questionnaires were personally distributed and retrieved from the respondents. The data gathered were 

then tallied, tabulated, and subjected to appropriate statistical treatment for interpretation. 

Ethical Consideration 

The researcher ensured the confidentiality and privacy of the respondents’ information. Participation was 

voluntary, and all data were used solely for academic purposes. Proper respect and honesty were observed 

throughput the study. 

Data Analysis 

The data collected were analyzed using statistical tools such as frequency count, percentage, weighted 

mean, and Pearson Product-Moment Correlation Coefficient (Pearson r) to determine the level and 

relationship of the variables under study. 
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RESULTS 

Table 1. Factors of ethical leadership behavior that significantly affect teaching effectiveness. 

Independent Variable 

(Ethical Leadership 

Behavior) 

Dependent Variable 
Beta 

Coefficient 
p-value Interpretation 

Fairness 

Teaching 

Effectiveness 

.064 .360 Not significant 

Power sharing .197 .005 Significant 

Role clarification .128 .045 Significant 

People Orientation .206 .002 Significant 

Integrity .003 .961 Not Significant 

Ethical Guidance .313 .000 Significant 

Concern for sustainability .008 .900 Not Significant 

 

The results of the study reveal the specific factors of ethical leadership behavior that significantly influence 

teaching effectiveness. As presented in the table, the data show that among the dimensions of ethical 

leadership, Ethical Guidance is the most influential factor (β= 0.313, p = 0.000), followed by People 

Orientation (β= 0.206, p = 0.002, Power Sharing (β = 0.197, p =0.005), and Role Clarification (β =0.128, 

= 0.045). 

On the other hand, Fairness (p=0.360), Integrity (p=0.961), and Concern for Sustainability (p=0.900) 

obtained p-values greater than the 0.05 level of significance, which means they do not have significant 

influence on teaching effectiveness in this study. 

In summary, the findings highlight that ethical guidance, people orientation, power sharing, and role 

clarification play critical roles in enhancing teaching effectiveness. Strengthening these leadership 

dimensions may lead to improved instructional performance, greater teacher engagement, and more 

effective teaching outcomes. 

 

DISCUSSION 

The findings reveal that ethical leadership behavior significantly influences teaching effectiveness. 

Specifically, Ethical Guidance, People Orientation, Power Sharing, and Role Clarification are the key 

dimensions that drive better performance among teachers. This implies that when leaders provide clear 

moral direction, show genuine concern for their staff, delegate authority, and define responsibilities well, 

teachers become more motivated, focused, and effective in their instruction. 

These results support the idea that leadership is not merely about authority but about influence and support. 

The significance of People Orientation and Power Sharing aligns with study of Northouse (2021), who 

emphasized that participative leadership fosters commitment and ownership. Similarly, the strong impact 

of Ethical Guidance confirms that leaders serve as role models whose values shape professional behavior 

(Brown et.al., 2005) 

Interestingly, variables such as Fairness, Integrity, and Concern for Sustainability were found to be not 

significant. This does not diminish their importance but suggests that in the context of this study, the 

practical aspects of guidance, support, and clarity are more directly linked to instructional performance. It 

is possible that while these ethical traits are expected and present, their effect is mediated by other 

organizational factors. 
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CONCLUSIONS AND RECOMMENDATIONS 

The study shows that ethical leadership behavior significantly influences teaching effectiveness. Key 

dimensions-Ethical Guidance, People Orientation, Power Sharing, and Role Clarification -were found to 

directly improve instructional delivery, teacher motivation, and engagement. In contrast, Fairness, 

Integrity, and Concern for Sustainability showed no significant influence in this context. The findings 

recommend that administrators prioritize strengthening practices related to ethical guidance, people 

orientation, power sharing, and role clarification. Professional development through seminars and 

workshops should focus on these competencies, while further studies in other settings are encouraged to 

validate the findings and explore other variables that may affect teaching effectiveness. 

 

REFERENCES 

1. Ahmed, R; & Adegoke, o. (2021). Ethical leadership and teacher performance in secondary schools. 

Journal of Educational Administration and History, 53(2), 145-

160.https://doi/org/10.1080//00220620.2020.1867892 

2. Aldridge, J.M, & Fraser, B. J. (2020). Teachers’ views of school climate and their self-efficacy. 

Learning Environments Research, 23(1), 79-95 https://doiorg/10.1007/s10984-019-09296-4 

3. Barrett, P., & O’Toole, D. (2002). The impact of ethical leadership on organizational commitment in 

higher education. International Journal of Leadership in Education, 25(4), 451-

468.https://doi.org/10.1080/13603124.2021.1947289 

4. Brown, M.E., Treviño, L. K., Harrison, D.A. (2005). Ethical leadership: A social learning perspective 

for construct development and testing. Organization Behavior and Human Decision Processes 97(2), 

117-134. https://doi.org/10.1016/j.obhdp.2005.03.002 

5. Choi, S., Kim, J., & Lim, H. (2023).Value-based leadership and teacher job satisfaction. Teaching and 

Teacher Education, 124, 104056. https://doi.org/10.1016/j.tate.2022.104056 

6. Darling-Hammond, L., Hyler, M.E., & Gardner, M (2020). Effective teacher professional development 

. Learning Policy Institute. https://doi.org/10.54300/121.2019 

7. Demirtas, Z., & Akdogan, A. (2020). The effect of ethical leadership on organizational climate and 

teachers’ commitment. Journal of Business Ethics. 165,323-336 https://doi.org/10.1007/s10551-018-

04081-9 

8. Hallinger, P. (2021). Leading educational change: Reflections on the practice of instructional and 

transformational leadership. Cambridge Journal of Education, 51(1), 1-18 

https://doi.org/10.1080/0305764X.2020.1792825 

9. Ko, J., & Hur, S. (2023). Ethical leadership and teacher engagement: The role of organizational 

climate. School Effectiveness and School Improvement, 34(2), 215-

232.https://doi.org/10.1080/09243453.2002.2123456 

10. Lee, M., Louis, K. S., & Anderson, S. (2021). School Leadership and instructional quality. Educational 

Administration Quarterly, 57(3), 412-440 https://doi.org/101177/10526846188220123 

11. Moolenaar, N.M., Sleegers, P.J, & Daly, A. J. (2019). The role of school leaders in fostering 

collaborative cultures. Journal of School Leadership, 29(4), 302-325. 

https://doi.org/10.1177/1052684618820123 

12. Neubert, M. J., Hoobler, J.M. (2021). Ethical leadership and follower organizational citizenship 

behavior. Journal of Applied Psychology, 91 (2), 452-464 https://doi.org/10.1037/0021-9010.91.2.452 

13. Northouse, P. G. (2021). Leadership: Theory and practice (8th ed.) SAGE Publications. 

http://www.ijfmr.com/
https://doi/org/10.1080/00220620.2020.1867892
https://doiorg/10.1007/s10984-019-09296-4
https://doi.org/10.1080/13603124.2021.1947289
https://doi.org/10.1016/j.obhdp.2005.03.002
https://doi.org/10.1016/j.tate.2022.104056
https://doi.org/10.54300/121.2019
https://doi.org/10.1007/s10551-018-04081-9
https://doi.org/10.1007/s10551-018-04081-9
https://doi.org/10.1080/0305764X.2020.1792825
https://doi.org/10.1080/09243453.2002.2123456
https://doi.org/101177/10526846188220123
https://doi.org/10.1177/1052684618820123
https://doi.org/10.1037/0021-9010.91.2.452


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR260377060 Volume 8, Issue 3, May-June 2026 5 

 

14. OECD. (2023). TALIS 2023 results: Teachers and school leaders as collaborative professionals: 

Organisation for Economic Co-operation and Development. https://doi.org/10.12738/jestp.2022.1.005 

15. Tschannen-Moran, M., & Gareis, C. R. (2020). Principals’ trust and school climate. Journal of 

Educational Administration, 58(3), 345-362. https://doi.org/10.1108/JEA-06-2019-0102 

16. Zhu, W., Avolio, B. J., & Walumbwa, F.O. (2020). Moderating role of followers’ personal values. 

Group & Organization Management, 34(5), 572-596 https://doi.org/10.1177/1059601109336692 

17. Zhou, J., Sun, H., & Zhang, L. (2022). Ethical leadership and innovation in schools. International 

Journal of Educational Management, 36(4), 567-582. https://doi.org/10.1108/IJEM-08-2021-0321 

 

http://www.ijfmr.com/
https://doi.org/10.12738/jestp.2022.1.005
https://doi.org/10.1108/JEA-06-2019-0102
https://doi.org/10.1177/1059601109336692
https://doi.org/10.1108/IJEM-08-2021-0321

