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ABSTRACT 

Purpose: To examine Netflix’s crackdown on password sharing as a strategic move — whether it 

boosts profitability or damages brand loyalty. 

Design/Methodology/Approach:: Secondary data analysis (Netflix reports, media coverage, 

consumer behaviour studies) + SWOC analysis. 

Findings: Crackdown improves short-term revenue, but risks long-term brand equity and customer 

goodwill. 

Originality/Value: Contributes to debates on monetization vs. customer-centricity in digital 

subscription models. 
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1. INTRODUCTION: 

With more than 230 million members worldwide, Netflix has expanded from a DVD rental service to 

become the biggest streaming platform in the world (Statista, 2023). It established itself as a leader in 

digital entertainment thanks to its extensive content library and reasonably priced subscription model 

(Lotz, 2021). However, Netflix has been under pressure to investigate new revenue strategies due to a 

combination of slowing subscriber growth, rising content costs, and growing competition from rivals 

like Disney+, HBO Max, and Amazon Prime Video (PwC, 2022; Patel, 2023). 

Widespread password sharing, which the company estimates affects over 100 million households 

globally, has been one significant problem (Ives, 2021). Password sharing, which was once accepted and 

even praised as a component of Netflix's brand identity, is now viewed as a source of lost revenue 

(Smith & Telang, 2019). During a global crackdown in 2022–2023, Netflix mandated that users who 

were not household members either create their own accounts or pay an additional fee as "additional 

members" (Bloomberg Intelligence, 2023). 

Short-term benefits of the change include increased average revenue per user (ARPU) and millions of 

new paying subscribers (Spangler, 2023). It also runs the risk of driving some users to competitors or 

piracy, alienating devoted customers, and eroding brand trust (Danaher, Smith, & Telang, 2017; Hayes, 
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2022). In order to ascertain whether Netflix's crackdown on password sharing is a long-term brand risk 

for the company and the streaming industry as a whole or a sustainable profit booster, this case study 

uses a SWOC analysis. 

 

2. RELATED RESEARCH WORK: 

The issue of digital content monetization, user behavior, and subscription strategies has attracted 

considerable academic and industry attention in recent years. Research on streaming platforms, 

consumer psychology, and digital piracy provides useful insights into Netflix’s crackdown on password 

sharing. These studies explore how subscription models, brand loyalty, and competitive pressures shape 

user perceptions and corporate strategy. This section synthesizes findings from prior work and 

contextualizes them for the Netflix case. 

 

Table 1: Exhibits the Role of Password-Sharing Crackdown and Subscription Models in the 

Streaming Industry 

Sl. No Focus/Area Contribution References 

 

 

1 

Consumer Behavior in 

Streaming 

Studies highlight that 

affordability, convenience, and 

perceived fairness drive user 

loyalty in subscription-based 

platforms. Price hikes and 

restrictions can increase churn. 

 

Smith & Telang, (2019) 

 

 

2 

Password Sharing Practices Research finds that 30–40% of 

households share streaming 

credentials, often framed as 

“informal marketing,” but 

leading to substantial revenue 

loss. 

 

 

Ives, (2021) 

 

3 

Revenue Models in Digital 

Media 

Subscription-based firms rely on 

ARPU growth; monetization 

strategies (ads, bundles, 

crackdowns) determine long-

term sustainability. 

 

McKenzie, (2022) 

 

4 

Brand Loyalty vs. 

Monetization 

Consumer trust is central in 

streaming markets; aggressive 

monetization may damage 

goodwill, especially in highly 

competitive environments. 

Johnson & Myrick, (2020) 

 

 

5 

Competitive Industry 

Strategies 

Rivals like Disney+, HBO Max, 

and Spotify employ family or 

bundle pricing to balance access 

with profitability; Netflix’s 

crackdown diverges from these 

 

 

Patel, (2023) 
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approaches. 

 

6 

Impact on Churn and 

Retention 

Surveys suggest that restrictive 

policies may lead to 

cancellations in price-sensitive 

markets, while wealthier regions 

show greater tolerance. 

Deloitte Digital 

Media Trends Report, 

(2023) 

 

7 

 

Piracy Risks 

Evidence shows that when 

access becomes more restrictive, 

some users turn to piracy, 

undermining potential revenue 

gains. 

Danaher et al., (2017) 

8 Investor Analysts view the crackdown 

as necessary to 

unlock under-monetized users, 

sending positive 

Bloomberg 

Intelligence, 

 

 Perspectives signals to Wall Street

 despite consumer 

backlash. 

(2023) 

 

 

9 

 

Global Market Variability 

Research emphasizes that 

consumer response differs by 

region: North America shows 

ARPU growth, while Asia-

Pacific markets show resistance 

due to affordability concerns. 

 

 

Statista, (2023) 

 

 

10 

Digital Subscription Fatigue Growing competition and 

multiple subscriptions strain 

household budgets, making 

Netflix’s crackdown riskier as 

users weigh cost-benefit trade-

offs. 

 

PwC Global Media Outlook, 

(2022) 

 

There is still a dearth of scholarly research on the immediate effects of password-sharing crackdowns in 

the streaming sector, despite the fact that previous studies offer insightful information about consumer 

psychology, subscription fatigue, and competitive strategy. The majority of the literature currently in 

publication concentrates more on digital piracy or subscription economics than on the restrictive 

monetization practices of industry leaders like Netflix. This case study fills that gap by evaluating 

whether Netflix's crackdown strategy increases profitability or jeopardizes its long-term brand equity 

using a SWOC analysis. 

 

3. RESEARCH OBJECTIVES :- 

• To explore whether the password sharing crackdown aligns with Netflix’s long-term strategic goal. 
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• To investigate public sentiment and customer loyalty in terms of Netflix password sharing 

enforcement. 

• Two examine changes in consumer behaviour following Netflix’s enforcement of password 

sharing limits. 

 

4. METHODOLOGY: 

The research study used data from secondary sources. The information applied in this article originates 

from a variety of sources, including company reports, market analysis articles, consumer behaviour 

studies, and industry surveys published in journals and magazines. News coverage and analyst 

commentary were also reviewed to capture diverse perspectives on Netflix’s decision to restrict 

password sharing. 

 

5. THE CRACKDOWN'S ESSENTIAL STRATEGIC MEANS 

A number of crucial strategic initiatives that have been implemented globally to strike a balance between 

user accessibility and profitability support Netflix's implementation of password-sharing restrictions: 

5.1 Additional Member Fees and Tiered Pricing Structures. 

In some markets, Netflix started charging "extra member" fees, which let users who are not from the 

same household join for a nominal fee. This lessens consumer resistance by turning freeloaders into 

paying users without enforcing a complete ban. 

5.2 Account Verification and Device Tracking. 

Netflix created new technical tools like IP address monitoring, device log-in verification, and household-

based account validation in order to impose restrictions. While permitting flexibility in permissible use 

(such as travel), these measures guarantee compliance. 

5.3 Ad-Supported Subscription Plans. 

In order to give consumers on a tight budget an affordable option, Netflix launched cheaper, ad-

supported plans concurrent with the crackdown. This lessens the possibility of customer attrition, 

especially in areas where prices are crucial. 

5.4 Communication Strategy and Consumer Education. 

Password sharing was reframed by Netflix as a fairness issue, highlighting the need for equitable 

payment to match the value of its premium content. In order to control criticism and maintain brand 

reputation, this story is essential. 

5.5 Market-Specific Rollouts. 

Gradually, the crackdown spread from Latin America, Canada, and Spain to the United States 

and Asia-Pacific. Netflix was able to test customer reactions and improve enforcement tactics 

through this phased rollout. 

 

6. IMPACT OF THE PASSWORD-SHARING CRACKDOWN ON NETFLIX:- 

The enforcement measures have produced measurable outcomes across different dimensions of Netflix’s 

business: 

6.1 Impact on Subscriber Growth. 

Millions of new paying subscribers were added to markets where the crackdown was implemented, as 

freeloaders were either added as extra members or converted into official accounts. Netflix saw one of 

its biggest quarterly subscriber increases in recent memory in the United States. 
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6.2 Impact on Revenue and ARPU. 

Financial performance was directly improved by the introduction of additional member fees and the 

migration of non-paying users to paying tiers, which raised average revenue per user (ARPU). 

6.3 Impact on Consumer Behaviour. 

Many chose less expensive ad-supported plans over cancelling their Netflix subscriptions in protest, but 

some users chose to stick with the service. However, data points to a rise in account cancellations and a 

greater reliance on piracy in price-sensitive areas. 

6.4 Impact on Brand Loyalty and Public Sentiment. 

Reactions to the crackdown were mixed. While some customers saw it as a necessary fairness measure, 

others thought it was motivated by greed. Campaigns on social media brought attention to user 

annoyance, which raised questions about the long-term reputation of the brand. 

6.5 Impact on Competitive Positioning. 

By addressing revenue leakage, Netflix set a precedent that rivals such as Disney+ and HBO Max are 

likely to follow. However, the move risks pushing undecided consumers to cheaper competitors or 

bundled services (e.g., Amazon Prime). 

 

7. SWOC ANALYSIS OF NETFLIX’S PASSWORD-SHARING CRACKDOWN:- 

An organized framework for assessing Netflix's choice to impose password-sharing restrictions is 

provided by a SWOC (Strengths, Weaknesses, Opportunities, and Challenges) analysis. This strategy 

draws attention to the company's external opportunities and challenges in the global streaming market, in 

addition to its internal advantages and risks. 

 

Table 2: SWOC Analysis of Netflix’s Password-Sharing Crackdown 

Strengths Weaknesses 

• Significant revenue growth through conversion 

of non-paying users into paying subscribers. 

• Risk of alienating loyal customers who view the 

policy as unfair or greedy. 

• Increased Average Revenue Per User (ARPU) 

across key markets. 

• Negative public sentiment on social media and 

potential reputational damage. 

• Reinforces the value of Netflix’s premium 

content (“good content deserves fair pay”). 

• Implementation challenges due to VPN use, 

account sharing workarounds, and enforcement 

inconsistencies. 

• Signals financial discipline to investors and 

strengthens competitive position. 

• Potential increase in subscriber churn, especially 

in price-sensitive markets. 

 

Opportunities Challenges 

• Expansion of ad-supported, budget-friendly plans 

to retain cost-sensitive customers. 

• Strong consumer resistance and backlash in 

markets where streaming fatigue is high. 

• Tiered subscription bundles (family or regional 

pricing) to balance affordability and revenue. 

• Increased risk of piracy as users seek free 

alternatives. 

• Ability to set an industry precedent, • Competition from cheaper platforms and 
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influencing  rivals  like  Disney+,  Amazon bundled services that may attract dissatisfied 

 

Netflix's crackdown on password sharing has immediate benefits in terms of revenue growth, investor 

confidence, and content value reinforcement, according to the SWOC analysis. But it also reveals flaws 

related to technical enforcement barriers and consumer discontent. Netflix has a lot of external 

opportunities to change pricing strategies and influence industry norms, but it also has a lot of obstacles 

to overcome, such as competition, piracy, and different regional reactions. Therefore, how well Netflix 

strikes a balance between maximizing profits and fostering customer loyalty and brand trust will 

determine how well this strategy works. 

 

8. FINDINGS  

1. Netflix's user base has grown significantly each quarter as a result of the crackdown, which has 

successfully converted millions of non-paying users into paying subscribers. 

2. Average Revenue Per User (ARPU) increased in regions where the password-sharing restrictions 

were enforced, showing measurable financial benefit. 

3. The introduction of extra member fees and ad-supported plans provided flexible options that 

softened the impact of stricter enforcement. 

4. There was a noticeable backlash from customers, particularly on social media, where many users 

attacked Netflix for reversing its previous customer-friendly position. 

5. Customers in wealthier regions (such as North America and Europe) demonstrated greater tolerance 

by either accepting additional fees or downgrading to less expensive plans; evidence suggests that 

subscriber churn increased in price-sensitive markets, with some users canceling or switching to 

competitors. 

6. Notwithstanding the risks, the policy reassured investors by demonstrating Netflix's commitment to 

monetizing its sizable user base and sustaining profitability in a crowded market. 

7. Rivals are closely monitoring Netflix's move, and platforms like Disney+, HBO Max, and Amazon 

Prime may adopt similar strategies. 

8. There are early indications of increased digital piracy following the enforcement, especially in 

markets with weaker enforcement mechanisms. According to the overall results, Netflix's crackdown 

may increase short-term profits, but its long-term effects on brand loyalty are still unknown and will 

need to be carefully managed through innovative pricing and customer involvement. 

 

9. SUGGESTIONS: 

Netflix should take into account the following tactical steps to optimize the efficacy of its password-

sharing crackdown while lowering any possible threats to brand trust 

1. To lower the perception of unfairness, introduce flexible family and regional bundles that offer multi-

Opportunities Challenges 

Prime, and HBO Max. customers. 

• Enhanced data insights from stricter account 

tracking to improve personalization and 

recommendations. 

• Global variability — strategy may succeed in 

North America but fail in emerging markets with 

lower income levels. 
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user households affordable access. 

2. Boost marketing efforts that portray the crackdown as a matter of justice and content value 

rather than corporate avarice. 

3. To keep users who might otherwise cancel or switch to piracy, expand ad-supported and inexpensive 

plans in price-sensitive markets. 

4. Use social media analytics and ongoing surveys to track customer sentiment in order to modify 

strategy and prevent long-term harm to brand loyalty. 

5. To lessen dependency on stringent monetization regulations, diversify revenue sources beyond 

subscriptions, such as gaming, live events, and merchandise. 

6. Use market-specific strategies, keeping in mind that tactics that work in North America or Europe 

might not work as well in Asia, Africa, or Latin America. 

7. To increase perceived value and defend expenses, improve user experience through 

personalization (localized content, AI-driven recommendations). 

 

10. CONCLUSION: 

The examination of Netflix's crackdown on password sharing demonstrates a difficult balancing act 

between immediate financial gain and long-term brand viability. By addressing investor concerns and 

bolstering Netflix's market leadership, the implementation of account restrictions has produced 

quantifiable financial benefits, such as higher ARPU and increased 

subscriber growth. However, there has been a lot of consumer backlash against the policy, which has 

raised questions about loyalty, trust, and the possibility of increased piracy. 

The results show that the crackdown increases profits while also posing a risk to the brand. In the end, 

Netflix's success hinges on how well it controls user perceptions while introducing novel pricing 

structures and content distribution methods. The approach can be positioned as a long-term growth 

enabler if combined with more reasonably priced options, better communication, and ongoing 

investment in high-quality content. Inadequate management, however, runs the risk of alienating users 

and giving rivals an advantage. 

To sum up, Netflix's situation highlights a larger difficulty that subscription-based digital platforms 

encounter: striking a balance between monetization and customer-centric principles. In addition to 

determining the company's own future profitability and brand equity, its strategy might also establish a 

benchmark for the global streaming market in resolving comparable conflicts. 

 

REFERENCES: 

1. Lotz, A. D. (2021). Media disruption: Understanding the streaming revolution. Routledge. 

2. Ives, N. (2021, March 12). How much password sharing costs streaming services. The Wall Street 

Journal. 

3. Statista. (2023). Number of Netflix subscribers worldwide and by region. Statista. 

4. Smith, M. D., & Telang, R. (2019). Streaming, sharing, stealing: Big data and the future of 

entertainment. MIT Press. 

5. Danaher, B., Smith, M. D., & Telang, R. (2017). The effect of piracy on subscription video demand. 

Information Systems Research, 28(3), 679–691. 

6. Deloitte. (2023). Digital Media Trends Report, 17th Edition. Deloitte Insights. 

7. Kushlev, K., Dunn, E. W., & Proulx, J. (2022). Digital habits and doomscrolling: Impacts on mental 

http://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR260377242 Volume 8, Issue 3, May-June 2026 8 

 

health. Journal of Behavioral Science. 

8. Melnyk, Y. B., & Stadnik, A. V. (2024). Doomscrolling Questionnaire: Addiction, Rigidity, Mental 

Health and Reflection – Validation and Severity Levels. KRPOCH. 

9. Soraci, P., Griffiths, M. D., Bevan, N., Pisanti, R., Trovato, M., Servidio, R., … & Satici, S. 

A. (2024). Psychometric analysis of the Italian Doomscrolling Scale: Validation of 15-item and 4-item 

versions. Current Psychology. 

10. Yang, L., Tan, X., Lang, R., Wang, T., & Li, K. (2024). Reliability and validity of the Chinese version 

of the Doomscrolling Scale and the mediating role of doomscrolling in insomnia and depression. 

BMC Psychiatry, 24, 565. 

11. Li, Y., & Qiu, B. (2023). Relationship between doom-scrolling and mental health under the influence 

of recommendation algorithms. Lecture Notes in Educational Innovation and Philosophical 

Inquiries, 15(1), 148–157. 

12. Sharma, B., Lee, S. S., & Johnson, B. K. (2022). The dark at the end of the tunnel: Doom-scrolling 

on social media newsfeeds. Technology, Mind, and Behavior, 3(1). 

13. Shabahang, R., & colleagues. (2024). Doomscrolling evokes existential anxiety and fosters 

pessimism: A cross-cultural study. Computers in Human Behavior Reports. 

14. Stress in America™: The State of Mental Well-Being and Technology. (2023). American 

Psychological Association. 

15. Digital Media Trends: Doomscrolling and News Consumption (2024). Morning Consult University 

of Florida. (2022, January). UF study finds ‘doomscrolling’ is a unique behavior associated with fear 

of missing out and extended smartphone use. University of Florida News. 

16. Tapert, S. (2024, April). Doomscrolling again? Expert explains why we’re wired for worry. UC San 

Diego Today. 

17. Doomscrolling linked to existential anxiety, distrust, suspicion and despair: Cross-cultural study. 

(2024, July 19). The Guardian. 

18. A Psychologist Explains Your “Doomscrolling” Habit. (2024, February). Forbes. 

19 .Mayo Clinic. (2023). Doomscrolling and Mental Health: Why It Happens and How to Stop. Mayo 

Clinic Press. 

20. University Hospitals. (2024, July). Doomscrolling: Breaking the Habit – Recognizing and Managing 

Excessive Negative News Consumption. 

21. Gomez-Rodriguez, M., Gummadi, K. P., & Schoelkopf, B. (2014). Quantifying information overload 

in social media and its impact on social contagions. arXiv preprint. 

22. Doomscrolling Scale: Its Association with Personality Traits, Psychological Distress, Social Media 

Use, and Wellbeing. (2022). Heliyon. 

23. A Study on Doom Scrolling Behavior and Its Correlation with Psychological Distress. (2023). 

International Journal of Indian Psychology / Psychopedia Journals. 

24. O’Dea, B., Boonstra, T. W., Larsen, M. E., Nguyen, T., Venkatesh, S., & Christensen, H. (2018). The 

relationship between linguistic expression and symptoms of depression, anxiety, and suicidal 

thoughts: A longitudinal study of blog content. arXiv preprint. 

25. Carleton, R. N. (2016). Into the unknown: A review and synthesis of contemporary models involving 

uncertainty. Journal of Anxiety Disorders, 39, 30–43. 

26. Buchanan, K., Aknin, L. B., Lotun, S., & Sandstrom, G. M. (2021). Brief exposure to social media 

during the COVID-19 pandemic: Doom-scrolling has negative emotional consequences, but 

http://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR260377242 Volume 8, Issue 3, May-June 2026 9 

 

kindness-scrolling does not. PLOS One. 

http://www.ijfmr.com/

