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Abstract: 

This case study provides an in-depth exploration of the economic, cultural, social, and ecological 

significance of Minor Forest Produce (MFP) in the lives of tribal communities residing in Gadchiroli 

district, Maharashtra—one of India’s most forest-rich and tribal-dominated regions. With over 75% forest 

cover and one of the highest numbers of recognized Community Forest Rights (CFR) titles in the country, 

Gadchiroli presents a unique and exemplary case of community-led forest management. 

The study is based on extensive fieldwork, including interactions with Gram Sabha presidents, tribal 

households, PESA coordinators, NGO leaders, and district-level institutions. Through these engagements, 

the case study reveals that MFP is not merely a supplementary livelihood option but a central pillar of 

survival and identity for tribal families. Seasonal forest produce such as tendu leaves, mahua flowers, 

bamboo, charoli, honey, and medicinal herbs contribute significantly to household income and provide 

critical support during agricultural lean periods. 

Economically, the CFR model has transformed the forest-based economy of Gadchiroli by enabling Gram 

Sabhas to regulate harvesting, negotiate fair prices, and reinvest revenues in community development. 

Organized tendu and bamboo trading has ensured transparency and eliminated exploitation by middlemen. 

Women, who play a major role in MFP collection and processing, have gained increased financial 

independence and participation in community decision-making. 

Socially, CFR has revitalized the Gram Sabha as a democratic institution. Community participation in 

decision-making, collective harvesting, and resource management has strengthened social cohesion and 

reduced internal conflicts. The recognition of tribal ownership over forests has enhanced their dignity and 

confidence in self-governance. 

Culturally, MFP remains deeply embedded in tribal rituals, festivals, food traditions, spiritual beliefs, and 

traditional ecological knowledge (TEK). Practices surrounding mahua collection, protection of sacred 

groves, and sustainable harvesting norms reflect a cultural ethos that respects nature as a living entity. 

CFR has helped revive many of these cultural traditions by restoring community control over traditionally 

held forest areas. 

Environmentally, community-led forest protection has resulted in increased biodiversity, reduced forest 

fires, enhanced regeneration of bamboo and medicinal plants, and better conservation of water and soil 

resources. Traditional conservation practices—such as selective harvesting, rotational access, and respect 

for mother trees—have contributed to ecological balance. 

However, the study also identifies several challenges, including market instability, inadequate value-

addition infrastructure, poor MSP implementation, climate variability, and limited access to modern 
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processing technologies. Addressing these issues is essential to unlocking the full economic potential of 

MFP and ensuring sustainable development. 

In conclusion, the case study highlights that MFP is not just a livelihood resource but a holistic system 

that bridges economy, culture, community governance, and environmental stewardship. With continued 

policy support, capacity building, and investment in processing and market linkages, MFP can serve as a 

powerful model for sustainable, community-driven rural development across India. Gadchiroli’s 

experience demonstrates that when forest communities are empowered with rights and respect, they 

safeguard the forests more effectively than any external system 

 

1. Introduction: 

Gadchiroli district, located in the dense forest region of eastern Maharashtra, is one of India’s most 

distinctive examples of a landscape where nature, culture, and community governance coexist in harmony. 

As the first district in India to formally secure Community Forest Rights (CFR) under the Forest Rights 

Act (FRA), 2006, Gadchiroli stands at the forefront of grassroots forest governance. This recognition has 

empowered Gram Sabhas to manage, conserve, and utilize forest resources independently—marking a 

historic shift from state-controlled systems to community-led stewardship. For the tribal population of 

Gadchiroli, this transition is not merely administrative; it represents the restoration of traditional authority 

and the revival of cultural identity linked to the forest. 

The district is home to diverse tribal communities such as the Gond, Madia, Bada Madia, Kawar, Pardhan, 

and Mana tribes, each of whom has inherited a deep bond with the forest. Their relationship with nature 

is not transactional but spiritual, cultural, and ecological. Centuries-old practices—rooted in respect for 

biodiversity—guide how they collect, process, and consume forest produce. These tribes follow 

sustainable harvesting techniques, ensure the protection of mother trees, and maintain forest cycles, 

demonstrating a sophisticated understanding of ecological balance. 

Gadchiroli’s forests contain more than 180 varieties of Minor Forest Produce (MFP), making the region 

one of Maharashtra’s richest biodiversity hotspots. Major MFPs such as Tendu leaves and Bamboo are 

traded through Gram Sabhas under CFR governance, generating high community revenue and ensuring 

that economic benefits remain within the village. Alongside this organized system, several other valuable 

products—including Mahua Flowers, Charoli (Chironji), Amala, Hirda, Behada, Musali, Ashwagandha, 

and other traditional medicinal plants—are collected and sold primarily by individual tribal households. 

These resources play a vital role in household income, food security, traditional healing, and cultural 

rituals. 

The livelihood system in Gadchiroli is deeply shaped by key legislations that protect tribal rights and 

strengthen local governance. The Panchayats (Extension to Scheduled Areas) Act (PESA), 1996 ensures 

that Gram Sabhas hold decisive authority over natural resources and community matters, safeguarding 

tribal autonomy. The Forest Rights Act (FRA), 2006 particularly the Community Forest Rights 

provisions—formally recognizes community ownership over forest areas and their produce. The 

Biological Diversity Act, 2002 further protects local biodiversity and traditional knowledge through 

Biodiversity Management Committees and People’s Biodiversity Registers. Complementing these, the 

Maharashtra Gram Sabha Empowerment Act (MRGS Act) reinforces the powers of Gram Sabhas in 

resource planning, MFP trade, benefit sharing, and monitoring. 

Together, these legal frameworks have reshaped the socio-economic landscape of Gadchiroli, enabling 

tribal communities to reclaim control over their resources, safeguard their cultural heritage, and strengthen 
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sustainable forest management. In this context, Minor Forest Produce plays a central role in shaping 

livelihood security, cultural resilience, ecological sustainability, and economic empowerment. This case 

study explores these interconnected dimensions, highlighting how community rights, traditional 

knowledge, and local governance systems collectively influence the lives of tribal people in Gadchiroli. 

In recent decades, Gadchiroli has gained prominence for its pioneering achievements in community-based 

forest governance. With the recognition of Community Forest Rights (CFR) under the Forest Rights Act, 

Gram Sabhas in the district have taken significant strides in managing forest resources, protecting 

biodiversity, and ensuring that benefits from forest produce remain within local communities. This 

transformative shift has strengthened local self-governance, enhanced economic opportunities, and 

supported sustainable forest management practices rooted in tribal knowledge. 

Overall, the background of Gadchiroli district reveals a region where forests, culture, and community self-

governance are deeply interwoven. This unique context makes it an important case for studying the impact 

of Minor Forest Produce on tribal livelihoods and the broader socio-economic development of forest-

dependent communities. 

 

2. Objectives of the Case Study : 

The objectives of this case study are structured to explore the deep interconnections between forest 

ecology, cultural identity, governance systems, and tribal livelihoods in Gadchiroli district. Specifically, 

the study aims to: 

• Examine the relationship between the percentage of forest cover and the traditional and cultural values 

of tribal communities, with a focus on how forest density influences cultural practices, belief systems, 

and traditional ecological knowledge. 

• Assess the impact of key social legislations—including PESA, Community Forest Rights (CFR) under 

FRA, MGNREGA, and the Gramdan movement—on the livelihoods of tribal households, evaluating 

how these laws and programmes have shaped socio-economic security, autonomy, and access to 

natural resources. 

• Analyze the correlation between the trading of Minor Forest Produce (MFP) through Gram Sabhas 

and the economic status of individual tribal households, determining whether community-led MFP 

management contributes to improved income levels, reduced exploitation, and enhanced financial 

resilience. 

 

3. Methodology 

This case study employs a comprehensive, field-based research design intended to capture the socio-

economic, cultural, and governance-related dimensions of Minor Forest Produce (MFP) in the tribal 

regions of Gadchiroli district. The methodology focuses on generating rich, qualitative and quantitative 

insights directly from community stakeholders actively engaged in forest-based livelihoods and 

governance processes. 

The research began with extensive field visits to Tribal Villages recognised as Community Forest Rights 

(CFR) Gram Sabhas, ensuring that the data reflects grassroots realities across diverse forest zones. These 

visits enabled first-hand observation of forest management practices, MFP harvesting processes, cultural 

rituals connected to the forest, and local governance dynamics. 

A multi-tier primary data collection strategy was adopted: 

• Interviews with Presidents of 65 Community Forest Rights (CFR) Committees provided critical info-       
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rmation on community forest governance, decision-making structures, tendu and bamboo trade 

processes, benefit-sharing systems, and challenges faced by Gram Sabhas in the implementation of 

CFR. 

• Household-level surveys with 150 individual tribal families captured data on livelihood activities, 

income patterns from MFP, forest dependency, traditional cultural practices, intergenerational 

knowledge transfer, and the economic resilience of families. 

• Semi-structured interviews with 15 PESA Coordinators enabled assessment of grassroots-level 

implementation of PESA, community mobilisation efforts, Gram Sabha functioning, decision-making 

autonomy, and local governance challenges. 

• Discussions with 45 Shayogi Mitras associated with the Ekal Project (implemented by Gondwana 

University, Gadchiroli and the District Transformation Committee) helped understand their 

contribution in awareness building, community facilitation, training support, and strengthening 

village-level institutions. 

• Key-informant interviews with Directors of leading NGOs working extensively in tribal and forest 

governance sectors: 

o Shri Keshav Gurnule, Director, Shrushti Organisation, provided expert insights on sustainable 

livelihood models and grassroots mobilisation. 

o Dr. Satish Gogulwar, Director, Amhi Amchya Arogya Sathi, contributed perspectives on community 

health, traditional knowledge systems, and forest-dependent well-being. 

• Consultations with prominent Gramsabha Mahasangh leaders, who have played a significant role in 

strengthening CFR governance and empowering Gram Sabhas Shri Dewaji Tofa. Shri Bajirao Narote, 

Shri Pradip Boga, Shri Saduram Madavi 

These leaders provided invaluable insights into policy advocacy, protection of community rights, conflict 

resolution, and the evolution of collective forest governance movements in Gadchiroli. 

• Interactions with Gram Panchayat representatives, including: 

o Mrs. Nanda Dugga, Sarpanch, Lekha Cluster Grampanchyat, Dhanora Taluka 

o Sheshrao Kohale, Vice Sarpanch, Sonapur Village, Chamorshi Taluka 

Their perspectives helped understand village-level administration, linkage between Panchayati Raj and 

CFR governance, and the role of elected bodies in supporting forest-based livelihoods. 

• Consultations with District Transformation Committee Members offered macro-level insights into 

district-level planning, policy implementation, institutional coordination, and integration of forest 

rights with broader development frameworks. 

These diverse data sources strengthened the depth and reliability of the study, ensuring a holistic 

understanding of social legislations, local governance, MFP-based livelihoods, and cultural systems 

within the tribal communities of Gadchiroli. 

• Consultations with District Transformation Committee Members offered a macro-level understanding 

of policy implementation, institutional support mechanisms, district-level planning, and integration of 

forest rights with rural development strategies. 

Data triangulation was used throughout the study to ensure the reliability and validity of findings. The 

combination of interviews, observations, and institutional consultations helped construct a holistic picture 

of how social legislations (such as PESA, CFR, MGNREGA, and Gramdan), cultural systems, and MFP-

based livelihoods interact within Gadchiroli’s tribal communities. 
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4. Importance of Minor Forest Produce for Tribal Communities 

Minor Forest Produce (MFP) holds profound significance in the social, economic, cultural, and ecological 

lives of the tribal communities of Gadchiroli. For generations, forests have served not only as a source of 

livelihood but also as a foundation of cultural identity, traditional knowledge, and community resilience. 

MFP acts as a vital link between nature and tribal society, shaping everyday life and sustaining community 

values. 

4.1 Economic Importance : 

For most tribal families in Gadchiroli, MFP is a primary or supplementary source of income, especially 

during the agricultural off-season. Forest produce such as tendu leaves, bamboo, mahua flowers, charoli, 

hirda, behada, honey, and medicinal herbs contribute significantly to household earnings. The seasonal 

availability of these products ensures a continuous flow of income across different months. Women, in 

particular, play a major role in MFP collection and processing, which enhances their economic 

participation and strengthens their decision-making power within households. By reducing dependence on 

moneylenders and providing cash income, MFP helps improve financial stability among tribal families. 

4.2 Social Importance 

MFP collection is deeply embedded in the social fabric of tribal communities. The activity is often carried 

out collectively—families and neighbours go together, share responsibilities, and exchange knowledge 

related to collection practices. This strengthens community bonds and mutual support networks. The forest 

functions as a social space where children learn skills from elders, women collaborate on processing 

activities, and community members discuss local issues. Social gatherings, informal meetings, and 

community solidarity often emerge through shared forest-based activities. 

4.3 Cultural Importance 

For tribal communities, forests are sacred landscapes, and MFP forms a significant part of cultural rituals, 

festivals, and traditional ceremonies. Products like mahua flowers are used in food preparation, beverages, 

religious offerings, and festive celebrations. Similarly, medicinal plants such as musali, hirda, behada, and 

ashwagandha are not only economic assets but also integral to indigenous healing systems and spiritual 

practices. The knowledge of identifying, collecting, and using MFP is passed down through generations, 

preserving cultural continuity and tribal identity. Forest produce also plays a symbolic role in marriage 

rituals, community gatherings, and harvest festivals. 

4.4 Ecological Importance 

MFP practices are guided by traditional ecological knowledge, emphasising sustainability and respect for 

natural cycles. Tribal communities follow time-tested methods such as selective harvesting, protection of 

mother trees, seasonal restrictions, and collective forest patrolling. These practices contribute to 

biodiversity conservation, soil fertility, and forest regeneration. The intimate relationship between tribals 

and forests has helped maintain ecological balance in Gadchiroli for centuries. 

4.5 Livelihood Security and Resilience 

MFP serves as a safety net during times of crisis such as crop failure, illness, natural calamities, or 

economic shocks. Its availability in the wild provides assured emergency support. By offering both food 

resources and marketable products, MFP strengthens livelihood resilience. Households often rely on forest 

produce during lean agricultural periods, making it a crucial buffer against poverty and food insecurity. 

4.6 Empowerment Through Community Governance 

With the implementation of Community Forest Rights (CFR), Gram Sabhas have gained ownership and 

management control over several MFP items. This has transformed MFP from an exploited resource to a 
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democratically managed community asset. Through organised tendu and bamboo trade, transparent 

payment systems, and collective decision-making, tribal communities now enjoy greater autonomy, fair 

prices, and equitable benefit-sharing. This shift has enhanced self-governance, dignity, and empowerment 

across villages. 

 

5. Case Narratives from Selected villages : 

To understand the on-ground realities of Minor Forest Produce (MFP) and its influence on tribal 

livelihoods, detailed case narratives were documented from selected villages across Gadchiroli district. 

These narratives highlight not only the economic aspects of MFP but also the cultural, social, and 

governance-related dimensions that shape tribal life. Each village represents a unique interaction between 

forest resources, traditional wisdom, and community-led governance. 

Case Narrative 1: Tendu Leaves as a Pillar of Income – Village A 

Village A, located deep within CFR-recognised forest territory, demonstrates how tendu leaf collection 

continues to be one of the most important livelihood activities for tribal households. During the peak 

season, every household—from children to elders—participates in collecting, sorting, and bundling tendu 

leaves. Women play a central role, meticulously preparing tendu bundles that directly impact the final 

price. 

Under CFR governance, the Gram Sabha manages the entire tendu collection, pricing, and selling process. 

Payments are made transparently into individuals’ bank accounts, eliminating middlemen who previously 

exploited collectors. For many families, tendu income supports essential needs such as education, 

healthcare, and agricultural expenses. The community views tendu collection not only as income but as a 

time of collective effort, shared meals, and strong social bonding. 

Case Narrative 2: Cultural and Economic Role of Mahua – Village B 

In Village B, mahua flowers are more than a forest product—they are an emotion deeply rooted in tribal 

culture. Every year, when mahua blooms, families gather in the early mornings to collect the freshly fallen 

flowers. Elders consider mahua sacred, a symbol of prosperity and purity. 

The collected mahua is sun-dried and stored for various uses. Women use mahua to prepare traditional 

foods, health tonics, and beverages. The sale of dried mahua provides essential seasonal income. Mahua 

is also central to festivals and rituals; it is offered to deities and served during marriages and community 

gatherings. Its multi-use nature strengthens food security and cultural continuity. 

Case Narrative 3: Honey and Herbal Entrepreneurship – Village C 

Village C is known for its young tribal entrepreneurs who specialise in honey collection and traditional 

medicinal plants. Supported by local NGOs and the Ekal Project, youth have been trained in scientific 

honey harvesting, safe climbing, and hygienic storage practices. 

Honey collection, once a risky and seasonal activity, has transformed into a sustainable enterprise. Youth 

now sell honey collectively through the Gram Sabha, earning higher profits. They have also begun 

identifying and processing medicinal herbs like musali, hirda, and behada for local markets. This shift has 

reduced distress migration and encouraged youths to stay in their villages while building livelihood 

opportunities rooted in traditional knowledge. 

Case Narrative 4: The Strength of Collective Governance – Village D 

Village D, a strong CFR village, showcases the power of Gram Sabha-led forest governance. The 

community has developed strict harvesting rules—no cutting of young bamboo shoots, controlled 

extraction of medicinal plants, and rotational access to forest patches. 
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These practices have preserved biodiversity and increased the availability of MFP. Revenue from bamboo 

sales has been used to repair village roads, support school children, and strengthen community institutions. 

Villagers express pride in their self-governance and see CFR as restoring dignity and agency to their lives. 

Case Narrative 5: Women as Custodians of Forest Knowledge – Village E 

Village E highlights the extraordinary role of women in MFP collection and cultural preservation. Women 

lead the processes of identifying herbs, processing mahua, cleaning charoli seeds, and preparing traditional 

medicines. 

Women’s collectives have started small-scale enterprises producing herbal powders, pickles, oils, and 

traditional foods. Their earnings have strengthened household finances and increased their participation 

in Gram Sabha meetings. Many women shared that they feel “recognised” and “respected” because their 

knowledge of the forest is now valued as an economic and cultural asset. 

These case narratives collectively reveal the centrality of MFP in shaping tribal life in Gadchiroli. They 

highlight how forests support not only survival but cultural identity, dignity, and community 

empowerment. Through CFR governance, MFP has become a foundation for development rooted in 

tradition, sustainability, and self-reliance. 

 

6. Challenges in the MFP Sector : 

The Minor Forest Produce (MFP) sector in Gadchiroli, despite being a backbone of tribal livelihood, faces 

several structural, economic, social, and policy-related challenges that continue to limit its full potential. 

These challenges influence not only how MFP is collected and traded, but also how tribal communities 

experience economic security, access to markets, and recognition of their traditional knowledge. 

6.1 Exploitation by Middlemen 

For decades, tribal collectors have suffered due to the dominance of middlemen who manipulate 

purchasing prices, undervalue high-quality MFP, and offer advance payments at exploitatively low rates. 

Although CFR governance has reduced this issue in some villages, middlemen continue to operate in many 

regions, particularly where Gram Sabhas are still developing organisational strength. The lack of 

transparent market information makes tribals vulnerable to unfair pricing. 

6.2 Lack of Storage and Processing Facilities 

Most MFP items—such as mahua flowers, bamboo, charoli, and medicinal herbs—require proper drying, 

cleaning, grading, and storage to fetch higher prices. However, tribal villages often lack basic 

infrastructure like drying yards, godowns, cold storage, or processing machines. As a result, produce is 

sold immediately after collection at lower prices, forcing collectors to sacrifice potential earnings due to 

fear of spoilage or pest damage. 

6.3 Limited Market Access and Information 

A major challenge is the limited awareness among tribal collectors about market prices, government 

schemes like MSP, and large-scale buyers. With no access to digital tools, market data, or transportation 

facilities, tribal communities often depend on local traders who take advantage of their isolation. The 

absence of organised rural markets forces villagers to sell quickly without negotiation, reducing income 

significantly. 

6.4 Seasonal Dependence and Income Instability 

MFP availability is highly seasonal. Tendu leaves are available for barely 25–40 days, mahua for about 

15–20 days, and other MFPs have their own short harvest windows. Outside these periods, income 
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becomes uncertain, leaving families dependent on agricultural wage labour or migration. This cyclical 

nature of MFP collection makes it challenging for households to maintain year-round financial stability. 

6.5 Lack of Technical Knowledge and Skill Training 

While tribal communities have rich traditional ecological knowledge, the absence of modern training on 

scientific harvesting, value addition, packaging, and branding limits their potential earnings. For instance, 

improper honey extraction damages colonies, and lack of training in medicinal herb processing reduces 

the quality of final products. Skill development programmes are insufficient and often do not reach remote 

villages. 

6.6 Weak Institutional Support in Non-CFR Villages 

Villages without recognised Community Forest Rights face significant disadvantages. They continue to 

rely on Forest Department permissions and have limited autonomy in MFP collection and trade. Such 

villages cannot negotiate prices collectively or control exploitation, making them dependent on external 

entities. Institutional disparities create uneven development across the district. 

6.7 Mobility Restrictions in Naxal-Affected Areas 

Large parts of Gadchiroli fall under Naxal-affected zones where movement is restricted due to security 

concerns. This directly impacts MFP collection, transportation, and market access. Villagers may avoid 

entering deep forests due to fear, reducing the volume of collectable MFP. Further, buyers and NGOs 

hesitate to enter these regions, isolating the communities further. 

6.8 Insufficient Government Outreach and MSP Implementation 

Although the government has declared Minimum Support Prices (MSP) for several MFP items, the 

implementation is inconsistent. Collection centres are often located far from villages, making it difficult 

for collectors to transport produce. Delays in MSP payments and bureaucratic processes discourage 

participation. Awareness about MSP is also limited among many tribal families. 

6.9 Limited Value Addition and Entrepreneurial Opportunities 

Most MFP is sold in raw form, fetching minimal profit. Bamboo could be turned into furniture, mahua 

into packaged products, and herbs into certified medicines, but lack of training, machinery, and financial 

support restricts diversification. Youth with entrepreneurial interest struggle due to the absence of credit, 

incubation support, and market linkages. 

6.10 Climate Change and Forest Degradation 

Erratic rainfall, rising temperatures, and forest degradation due to fires or over-extraction threaten MFP 

availability. Mahua flowering cycles have changed in several villages, tendu leaf quality has decreased, 

and medicinal plants are becoming scarce in some areas. Climate change poses a long-term risk to 

traditional livelihoods. 

Overall, these challenges indicate that while MFP is a lifeline for tribal communities, systematic 

interventions—strengthening Gram Sabhas, improving infrastructure, ensuring fair markets, and 

supporting value addition—are necessary to fully realise its livelihood potential. 

 

7. Government Interventions and Community Institutions : 

Government interventions in the Minor Forest Produce (MFP) sector play a pivotal role in supporting 

tribal livelihoods, strengthening Gram Sabhas, and ensuring fair and sustainable forest-based economic 

growth. In Gadchiroli, where a large proportion of the population depends heavily on forest resources, 

these interventions act as a bridge between traditional practices and modern governance. 
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7.1 Minimum Support Price (MSP) Scheme for MFP 

The MSP scheme introduced by the Government of India is designed to safeguard tribal collectors from 

exploitation by providing assured prices for specific MFP items. This initiative helps stabilize tribal 

income, especially during peak collection seasons. However, the effectiveness of MSP depends greatly on 

the accessibility of procurement centres, timely payments, and awareness among tribal households. In 

villages where MSP is efficiently implemented, collectors report increased confidence, reduced 

dependence on middlemen, and better price transparency. 

7.2 Van Dhan Vikas Kendras (VDVKs) 

VDVKs aim to promote value addition by training tribal communities in processing, packaging, and 

marketing of MFP. These centres help transform raw produce like mahua, bamboo, honey, and medicinal 

herbs into higher-value products. They also provide equipment, storage facilities, and market linkages. In 

Gadchiroli, VDVKs help empower women’s groups, youth collectives, and Gram Sabha-led enterprises, 

enabling them to earn higher and more stable incomes. 

7.3 Forest Rights Act (FRA) and Community Forest Rights (CFR) 

The recognition of CFR under FRA has been one of the most transformative interventions in Gadchiroli. 

By granting Gram Sabhas legal ownership over forest areas and MFP, the Act has enabled communities 

to: 

• Regulate and manage forest produce sustainably 

• Decide harvesting norms and implement local rules 

• Conduct transparent tendu and bamboo trade 

• Retain revenue within the village 

• Protect forests from illegal extraction and external contractors 

CFR has strengthened the socio-economic foundation of tribal communities and given them 

unprecedented authority over natural resources. 

7.4 Strengthening Tribal Cooperatives 

Tribal cooperatives play a crucial role in collective bargaining and organised trade of MFP. By 

consolidating produce from multiple households, cooperatives enable bulk sales at better prices. They also 

help in record-keeping, financial literacy, and establishing direct connections with government agencies 

and private buyers. In Gadchiroli, cooperatives offer training, market guidance, and logistical support that 

individual collectors often lack. 

7.5 Role of Local Governance Institutions 

Gram Sabhas, empowered through PESA and MRGS Acts, form the backbone of forest governance in 

Gadchiroli. They monitor collection practices, fix fair wage rates for tendu plucking, regulate traders, 

ensure sustainable harvesting, and reinvest earnings into community development—such as repairing 

village roads, improving schools, or supporting vulnerable families. 

7.6 NGO and University-Led Institutional Support 

Various NGOs and academic institutions complement government initiatives. Organisations like Shrushti, 

Amhi Amchya Arogya Sathi, and Gondwana University’s Ekal Project contribute to capacity-building, 

financial inclusion, health awareness, and promotion of traditional knowledge. These partnerships help 

strengthen the decision-making power of Gram Sabhas and ensure effective utilisation of government 

schemes. 

Together, these interventions create a supportive ecosystem that enhances the economic potential of MFP, 

builds institutional resilience, and promotes sustainable, community-driven forest management. 
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8. Impact Assessment : 

A detailed impact assessment was conducted to understand how Minor Forest Produce (MFP) and 

associated governance systems influence the economic, social, and environmental well-being of tribal 

communities in Gadchiroli. The findings reflect significant changes brought about by CFR governance, 

government interventions, and community-led initiatives. 

8.1 Economic Impact 

MFP has emerged as a major contributor to household income across CFR villages. As per field 

observations and interviews: 

• Tendu collection contributes between 35%–45% of annual household cash income during peak 

seasons. 

• Bamboo harvesting under CFR fetches Gram Sabhas revenues ranging from ₹8 lakh to ₹35 lakh 

annually, depending on forest density and harvesting capacity. 

• Approximately 72% of surveyed families reported improved financial stability after CFR recognition. 

• Honey and herbal enterprises in select villages reported a 30%–60% rise in income, showing strong 

potential for rural entrepreneurship. 

• Women’s collectives earned an average of ₹12,000–₹18,000 per season from mahua processing and 

charoli cleaning. 

These figures demonstrate that MFP is not only a seasonal income source but a foundation for rural 

economic transformation, particularly when supported by organised Gram Sabha trade. 

8.2 Social Impact 

The social impact of MFP extends beyond income and directly influences community cohesion, gender 

roles, and social dignity: 

• 85% of families surveyed reported increased participation in Gram Sabha meetings after gaining CFR 

control. 

• Women’s leadership increased by nearly 40%, with many actively participating in MFP committees 

and financial planning. 

• Communities reported a decline in exploitation, as middlemen interference reduced by more than 60% 

in strong CFR villages. 

• Collective activities—such as tendu collection, mahua drying, or bamboo harvesting—have 

strengthened inter-family bonds and revived traditional community cooperation. 

• Rituals connected to mahua, hirda, and behada have seen renewed participation as forest confidence 

increased, reinforcing cultural identity. 

Overall, MFP has revitalised community structures, enhanced tribal dignity, and strengthened democratic 

decision-making. 

 

8.3 Environmental Impact 

CFR-led forest governance has significantly changed the way forests are protected and used: 

• Forest fires reduced by nearly 50% in villages practising community patrolling. 

• Medicinal plant regeneration improved in 30% of CFR villages, especially where sustainable 

harvesting techniques are followed. 

• Controlled bamboo extraction practices have led to a 20%–35% increase in bamboo regeneration rates. 

• Sacred groves and customary conservation zones have been revived, improving biodiversity. 
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• Villagers observed that wildlife movement increased, indicating healthier forest ecosystems. 

8.3.1 Cultural Impact 

MFP has a deep cultural significance among the tribal communities of Gadchiroli, and CFR governance 

has helped revive many cultural practices. Key cultural impacts observed include: 

• Reinforcement of traditional harvesting practices such as selective collection, honoring forest spirits, 

and observing rituals before entering forest patches. 

• Revival of festivals associated with mahua, bamboo, and other MFPs, where nearly 70% of families 

reported active participation in rituals linked to forest cycles. 

• Strengthening of intergenerational knowledge transfer, as elders teach youth about medicinal herbs, 

forest paths, and traditional storage practices. 

• Increased social unity, as community-led MFP collection strengthens group identity and collective 

cultural expression. 

8.3.2 Sustainability of Forestation 

The sustainable harvesting of MFP has contributed directly to forest regeneration and long-term ecological 

balance: 

• CFR villages reported a 25% increase in protected forest areas due to community patrolling and 

prevention of illegal cutting. 

• Sustainable harvesting rules—such as not plucking immature fruits, avoiding extraction during 

breeding seasons, and limiting annual extraction—have helped maintain ecological stability. 

• Traditional methods like leaving seeds from mahua, charoli, and hirda in forest patches have supported 

natural regeneration. 

• Community-driven fire prevention methods have preserved soil fertility and protected young saplings. 

• Villagers shared that forest density and canopy cover have visibly improved over the past five years. 

These cultural and sustainability impacts show that MFP collection is not just an economic activity—it is 

a community-driven conservation model rooted in culture, respect for nature, and long-term ecological 

stewardship. 

 

8.4 Governance and Institutional Impact Governance and Institutional Impact 

The recognition of CFR and the involvement of Gram Sabhas have fundamentally reshaped governance: 

• 65 CFR committees studied reported higher transparency in tendu and bamboo trade compared to 

contractor-driven systems. 

• Decision-making power has shifted from external agencies to village assemblies, increasing autonomy. 

• Revenue earned from MFP was reinvested in community assets such as: 

o village roads 

o school scholarships 

o health funds for emergencies 

o women’s self-help group enterprises 

8.5 Household Well-Being and Migration Impact 

MFP-based income and governance improvements have reduced economic distress: 

• Seasonal migration decreased by nearly 30% in villages with organised MFP trade. 

• Households reported improved access to healthcare, often using CFR funds for medical emergencies. 

• Food security improved for approximately 60% of families, especially due to mahua, bamboo shoots,  
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and edible tubers. 

Collectively, the impact assessment shows that MFP is not merely a forest product but a catalyst for 

economic upliftment, cultural revival, environmental protection, and community empowerment. 

 

9. Recommendations : 

The findings of this study clearly show that Minor Forest Produce (MFP) is not only central to the economy 

of tribal communities in Gadchiroli but also plays a vital role in shaping cultural identity, ecological 

balance, and democratic village governance. To strengthen these outcomes and ensure long-term 

sustainability, the following detailed recommendations are proposed. These recommendations reflect the 

realities observed during field visits, stakeholder interviews, and direct interactions with tribal families, 

CFR leaders, NGOs, and government officials. 

9.1 Strengthen Value Addition and Local Processing Facilities 

Most MFP is currently sold in raw form, which significantly reduces its income potential. Establishing 

village-level processing centres will help tribal communities earn better prices and move towards self-

reliance. 

• Set up community-owned processing units for mahua, bamboo, honey, charoli, and medicinal herbs. 

• Provide machinery such as dryers, oil extractors, pulverisers, and hygienic packaging equipment. 

• Train women's groups and youth in branding, quality control, and product diversification. 

• Encourage Gram Sabhas to adopt collective marketing models for value-added products. 

9. 2 Improve Market Linkages and Ensure Fair Prices 

A major gap identified is limited access to reliable markets and price information. 

• Establish MFP haat bazaars at block level managed by Gram Sabhas. 

• Promote direct partnerships with organic product companies, urban retailers, and e-commerce 

platforms. 

• Launch district-wide MSP awareness campaigns to ensure every collector knows the official price. 

• Create a real-time price information system through Gram Sabha notice boards or mobile SMS alerts. 

• Encourage cooperative-based auctions for tendu, bamboo, and other high-demand products. 

9.3 Enhance Skill Development and Technical Training 

Tribal collectors possess immense traditional knowledge, but require modern skills to increase efficiency 

and sustainability. 

• Provide hands-on training in scientific harvesting, pruning techniques, and sustainable extraction. 

• Conduct workshops on quality improvement, sorting, grading, and hygienic handling. 

• Train youth in entrepreneurship, digital literacy, financial management, and e-commerce. 

• Introduce certification programs for organic MFP collection and herbal product standardization. 

9.4 Strengthen CFR Governance and Financial Transparency 

Community Forest Rights (CFR) have demonstrated remarkable potential but require consistent 

strengthening. 

• Provide advanced training for CFR committees on forest management planning, audit systems, and 

benefit-sharing models. 

• Institutionalize monthly Gram Sabha review meetings for planning and monitoring. 

• Strengthen inter-village federations like Gramsabha Mahasangh to increase bargaining power. 
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• Ensure transparent systems for revenue distribution, grievance redressal, and public display of 

accounts. 

9..5 Promote Sustainable and Climate-Resilient Forest Management 

MFP collection and forest conservation must go hand-in-hand. 

• Develop village forest protection teams to monitor illegal cutting and prevent forest fires. 

• Encourage rotational harvesting, seed broadcasting, and protection of mother trees. 

• Promote planting of climate-resilient species such as bamboo, mahua, hirda, and medicinal plants. 

• Use eco-friendly tools and techniques to reduce damage to forest ecosystems. 

• Integrate traditional ecological practices with scientific forestry. 

9.6 Improve Health, Nutrition, and Social Security Support 

With improved revenues under CFR, communities can invest in their well-being. 

• Encourage Gram Sabhas to allocate a portion of MFP income to a Village Health Fund. 

• Promote nutrition initiatives using locally available food sources such as mahua, bamboo shoots, and 

forest tubers. 

• Ensure all households are linked with government social security schemes. 

• Establish community-managed emergency transport systems for remote areas. 

9.7 Reduce Distress Migration Through Local Employment 

Migration decreases when forest-based livelihoods become stable and secure. 

• Promote round-the-year livelihood opportunities combining MFP, agriculture, and local enterprises. 

• Set up Bamboo and Honey Training Centres for local youth. 

• Strengthen MGNREGA implementation for activities like soil conservation, fire line creation, and 

water harvesting structures. 

9.8 Foster Partnerships with NGOs, Universities, and Government Departments 

A collaborative model accelerates development. 

• Facilitate regular coordination meetings between Gram Sabhas, NGOs, Forest Departments, and 

academic institutions. 

• Encourage research on tribal livelihoods, biodiversity mapping, and climate resilience. 

• Document best practices and success stories from leading CFR villages. 

9.9 Strengthen Cultural Preservation Linked to Forests 

Culture and forests are inseparable in tribal life. 

• Support festivals, rituals, and storytelling practices connected to forests. 

• Document cultural knowledge systems for future generations. 

• Integrate cultural conservation into forest management plans. 

9.10 Ensure Long-Term Sustainability and Climate Adaptation 

To protect tribal livelihoods against changing environmental conditions: 

• Promote water conservation structures such as check dams and forest ponds. 

• Establish community-led climate monitoring groups. 

• Train villagers in disaster preparedness, soil conservation, and drought resilience. 

• Encourage forest-based eco-tourism in areas where feasible. 

These recommendations aim to build a self-reliant, culturally rooted, environmentally sustainable, and 

economically strong MFP ecosystem in Gadchiroli. Implementing these suggestions will not only 

strengthen community livelihoods but also ensure long-term protection of forests and tribal heritage. 
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11. Conclusion: 

The comprehensive examination of Minor Forest Produce (MFP) in the tribal landscapes of Gadchiroli 

reveals a powerful truth: forests are not merely natural resources but the lifeline of tribal identity, dignity, 

and survival. This study highlights how MFP forms a multidimensional foundation—economically, 

socially, culturally, and environmentally—upon which tribal communities have built their lives for 

generations. Through the recognition of Community Forest Rights (CFR), these communities have 

regained control over their ancestral forests, leading to stronger governance, equitable benefit-sharing, and 

a renewed sense of ownership. 

The economic analysis demonstrates that MFP significantly enhances household income, reduces 

dependency on exploitative intermediaries, and supports women’s financial independence. Socially, the 

revival of Gram Sabha-led governance has strengthened community cohesion, transparency, and 

participatory decision-making. Culturally, MFP sustains the rituals, festivals, and traditional knowledge 

systems that define tribal identity. Environmentally, sustainable harvesting practices, forest protection 

committees, and indigenous conservation approaches have restored biodiversity and improved forest 

health. 

Despite these achievements, challenges persist—ranging from inconsistent MSP implementation and 

weak market linkages to limited value addition opportunities and the growing impact of climate change. 

Addressing these gaps requires targeted interventions, continuous policy support, and stronger 

institutional collaboration among government bodies, NGOs, academic institutions, and community-led 

organisations. 

Overall, this study concludes that MFP is not just an income source but a holistic system that links 

livelihood security with cultural resilience, ecological sustainability, and democratic governance. 

Empowering tribal communities through CFR, enhancing processing and marketing infrastructure, and 

promoting sustainable forest management can transform MFP into a model for rural development across 

India. As Gadchiroli’s experience shows, when forest communities are entrusted with rights, respect, and 

resources, they not only protect their forests but also build a future that is equitable, sustainable, and deeply 

rooted in their cultural heritage. 
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