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Abstract 

Clinicians and healthcare professionals increasingly play a critical role in healthcare IT consulting by 

bridging the gap between clinical practice and technology implementation. This study examines their 

representation, contributions, and specialization within the healthcare IT workforce using secondary data 

from industry surveys and literature. Findings indicate that clinicians constitute a significant, though 

specialized, segment—approximately 40% of informatics association memberships—with growing 

numbers of certified clinical informatics physicians and a strong presence of nursing informaticists in 

leadership and operational roles. Their domain expertise enhances electronic medical record (EMR) 

adoption, system usability, and regulatory compliance by translating complex clinical workflows into 

effective digital solutions. Nurses dominate in volume within informatics roles, while physicians 

contribute depth in analytics, governance, and strategic decision-making. The results highlight their impact 

on improving health outcomes and operational efficiency in a rapidly expanding healthcare IT consulting 

market. Despite existing talent gaps, the interdisciplinary skillset of clinicians positions them as key 

enablers of digital transformation. Strengthening training pathways and expanding clinician participation 

will be essential to sustaining workforce growth and maximizing value in healthcare IT services. 

 

Introduction 

Clinicians, nurses, healthcare workers with clinical and/or patient contact experience and clinician turned 

hospital administrators play a pivotal role in healthcare IT consulting as they shift careers or work part-

time by bridging clinical expertise with technology implementation. 

Their involvement enhances system usability, compliance, and patient outcomes in healthcare IT service 

and consulting firms.[1][2] 

Given their clinical experience and understanding of clinical pathways and operational ways of working 

in hospitals and supporting service organizations, give them an edge in adding nuances to endeavours by 

these firms. 

 

Objectives 

This brief communication explores the significance of clinicians (and other healthcare personnel) in 

healthcare IT consulting and services companies. It aims to quantify their representation, analyze value 

added through clinical experience, and highlight specialization data across clinicians, nurses, and 

healthcare workers.[3][4] 
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The study draws on workforce surveys and market analyses to demonstrate how clinician-led insights 

drive digital transformation in healthcare IT.[5][6] 

 

Materials and Methods 

We reviewed published literature and surveys from sources like HIMSS, AMIA, and market reports (2020-

2026) using web searches for keywords such as "clinicians in healthcare IT consulting percentage" and 

"nursing informatics workforce statistics."[4][7][3] 

Data on employment percentages, specializations, and roles were extracted from peer-reviewed articles 

and industry surveys, focusing on quantifiable metrics like certification rates and role distributions.[8][9] 

No primary data collection occurred; synthesis emphasized secondary sources from reputed journals like 

PMC and HIMSS publications.[2][6] 

 

Results 

Clinicians with practice experience represent a growing segment in healthcare IT, with over 1,800 

physicians certified in clinical informatics since 2011, averaging 13.6 years of experience across 18 

specialties.[4] 

Nursing informaticists dominate informatics roles, with 54% of organizations employing chief or senior 

nursing informatics officers; 17-24% hold titles like nursing informatics specialist.[7][3] 

The healthcare IT consulting market, valued at USD 63.3 billion in 2025, relies on providers (including 

clinicians) for 37% of demand in hospitals and ambulatory centers.[10][5] 

 

Table 1: Representation of Healthcare Professionals in IT Roles 

Professional Group Key Statistic Source 

Physicians (Clinical Informatics 

Diplomates) 

>1,800 certified since 2011; 

18.8% survey response rate 

[4] 

Nurses (Informatics Specialists) 86.7% female; 17% nursing 

informatics specialist title 

[11][7] 

Overall Health IT Workforce 56,600 jobs projected 2021-

2031; 15% growth for 

technologists 

[12][13] 

 

Table 2: Specialization Distribution in Informatics (Sample from Surveys) 

Specialty/Role Percentage Context 

Nursing Informatics Specialist 24% (2020 HIMSS) Hospital/multifacility systems 

(68%) [7] 

Clinical Informatics 

Manager/Director 

8-11% Reporting to IS/IT (34%), 

Nursing (30%) [3] 
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Physician Diplomates (Primary 

Boards) 

Across 18 specialties Avg. 13.6 years experience [4] 

 

These figures indicate clinicians comprise ~40% of informatics association memberships, underscoring 

their niche but critical presence in IT consulting.[9] 

 

Discussion 

Clinicians add value by translating clinical workflows into IT solutions, reducing implementation errors 

and improving EHR adoption—88.2% of U.S. office-based physicians use EMRs.[14] 

Their experience ensures user-friendly designs, as seen in CMIO roles that bridge IT and clinical teams, 

enhancing efficiency and compliance.[15][16] 

For instance, nurse informaticists optimize EMRs and quality reporting, while physician data scientists 

address socio-technical challenges in digital health.[6][2] 

Specialization data shows nurses lead in volume (e.g., 71-87% in informatics roles), but physicians provide 

depth in analytics and policy.[11][17] 

This hybrid expertise cuts costs and boosts outcomes in a market growing at 13% CAGR.[5] 

Challenges include talent gaps, addressed by clinicians' interdisciplinary skills in data governance and 

change management.[1][8] 

 

Conclusion 

Clinicians are indispensable in healthcare IT consulting, with quantifiable data showing their rising 

certifications and role dominance.[3][4] 

Prioritizing their recruitment—evidenced by 40% informatics membership—maximizes value from 

clinical insights.[9] 

Future strategies should expand training to sustain 15% workforce growth.[13] 
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