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Abstract

This paper examines employment opportunities in Mizoram by bringing together recent survey data,
government reports, and empirical studies on the state’s labour market. It situates Mizoram within a
national context of declining unemployment, noting that the state’s unemployment rate is relatively low
(about 2.2% in 2022-23) but hides underemployment, skills mismatch, and heavy dependence on
government jobs. Drawing on secondary data and prior research, the paper reviews the structure of the
Mizo economy, the role of agriculture, services and micro-enterprises, and the particular situation of
educated youth. It highlights growing openings in services, public employment, agriculture and allied
activities, tourism, and skill-based entrepreneurship, alongside persistent barriers such as limited industrial
base, digital divide, and weak alignment between education and labour-market demand. The discussion
stresses the need for a state-wide skill and entrepreneurship strategy, stronger industry—academia linkages,
and targeted measures for arts graduates, women, and digitally excluded youth. The paper concludes that
Mizoram has significant potential to expand decent work, provided policy focuses on value addition to
local resources, strengthening of MSMEs, and systematic reduction of skill gaps.

Introduction

Mizoram is often described as a high-literacy, low-industrialization state: educational attainment is
relatively strong, yet the economy is dominated by small agriculture, government services, and a narrow
private sector. National labour statistics show that India’s overall unemployment rate has fallen in recent
years, and Mizoram’s rate—around 2.2% on the usual status in 2022—23—is below the all-India average.
However, low open unemployment does not automatically mean abundant quality work. Studies from
Mizoram point to educated unemployment, informal jobs, and a concentration of opportunities in a few
sectors and locations, especially in and around Aizawl.

Against this backdrop, “employment opportunities in Mizoram” must be understood in two ways: first,
the sectors and occupations that currently generate jobs; and second, the potential areas where decent work
could expand if constraints around skills, infrastructure, and information are addressed. This paper
synthesizes available research and recent policy documents to map the present scenario and identify
promising pathways for employment growth.

Method and Sources
This is a secondary research paper based on published data and existing studies rather than primary
fieldwork. It draws on:
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o Empirical studies of youth employment and education—employment linkages in Mizoram.

e Annual reports of the Periodic Labour Force Survey (PLFS) and related national statistics for
unemployment.

e Government and policy documents, including a macro-fiscal profile of Mizoram and a state skill and
entrepreneurship development plan commissioned by the Directorate of Labour, Employment, Skill
Development & Entrepreneurship (LESDE).

e Recent analyses of sectoral growth and investment in Mizoram, including studies of MSME and
service-sector expansion.

These sources are interpreted qualitatively, with emphasis on identifying where jobs are being created,

which groups benefit, and what kinds of skills are rewarded in the labour market.

Structure of Mizoram’s Economy and Implications for Jobs

Mizoram’s economic structure has been shifting gradually from primary activities to services. A
macro-fiscal review for 2021-22 reports that agriculture and allied activities account for roughly 23% of
the state’s gross value added, industry about 25%, and the service sector around half of state output. The
service sector, including public administration, education, health, trade, and various personal services, is
now the main driver of growth and a major source of employment.

At the same time, the state’s hilly terrain and transport bottlenecks restrict large-scale manufacturing,
which limits the scope for traditional factory-based employment. Instead, small and micro-enterprises
dominate: handloom and handicrafts, bamboo and forest-based products, small food-processing units,
local trade, and service activities tied to the urban economy of Aizawl. A recent study on investment
projects in Mizoram estimates that around 30,000 employment opportunities have already been created,
with another 50,000 likely as ongoing projects are completed, mostly in services, MSMEs and
value-addition to local resources.

Public Sector and Formal Employment Opportunities

Government employment remains the single most visible formal opportunity in Mizoram. Multiple studies
note that educated youth strongly prefer government jobs because they offer stable salaries, social prestige,
and clear promotion ladders, even though vacancies are limited. State-level recruitment through the
Mizoram Public Service Commission (MPSC) and departmental hiring provides openings in teaching,
health services, engineering, agriculture, administration, and technical support roles.

Sectoral examples illustrate these opportunities. The Mizoram Agriculture Service recruits agriculture
officers who support crop production, implement schemes, and advise farmers, combining a secure pay
scale with scope for specialization in areas such as horticulture and soil conservation. Regular postings
advertised on the state’s employment portal—ranging from junior engineers and veterinary assistant
surgeons to clerical, driver, and Group “D” positions—offer pathways into the formal public sector for
candidates with varying educational levels. However, heavy competition and irregular recruitment cycles
mean that government employment cannot absorb the growing supply of graduates and postgraduates.

Youth Employment, Skills Mismatch, and Digital Divide

Several recent empirical studies focus specifically on youth in urban Aizawl and the wider state.
Doumuanlal et al. (2025) surveyed 304 youth aged 20—-30 in urban Aizawl and found that only a tiny
fraction held regular government or private jobs, while a large share worked as casual labourers or in
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“undefined” informal roles; about one-third were completely unemployed. Despite relatively high levels
of general education—most respondents were graduates or postgraduates—more than 40% reported no
additional technical or vocational skills, pointing to a clear skills gap.

Barbhuiya (2018) and Rosangliana et al. (2022) deepen this picture by linking education and
labour-market outcomes. Analysing Employment Exchange data, Rosangliana et al. show that job seekers
with arts degrees, especially postgraduate arts qualifications, face falling employment rates and shrinking
representation among successful candidates, while those with technical and professional degrees (science,
commerce, engineering) enjoy significantly higher employment rates. Their analysis of secondary data
points to a skills mismatch: many graduates, particularly in arts and humanities, struggle to find work
based on their educational qualifications, whereas the labour market appears to demand more technical
and vocational skills.

Another dimension of opportunity and exclusion is digital access. In a study of 304 educated urban youth
in Aizawl, Doumuanlal et al. (2025) found that about half used online methods to apply for jobs, but more
than 40% still relied on offline applications, and only 16.8% had ever used the state job portal
hnainpui.com. Many respondents paid intermediaries to submit online forms, indicating limited digital
literacy and confidence. Low usage of government digital platforms suggests that even when online
opportunities exist, they are not fully accessible to all youth, reducing their ability to search widely and
efficiently for work.

Sectoral Employment Opportunities

Agriculture and Allied Activities

Agriculture remains a crucial livelihood source, even though its contribution to state income has declined
relative to services. Opportunities exist in shifting from subsistence jhum to more commercial horticulture,
floriculture, organic farming, and animal husbandry. The state’s emphasis on organic products and
plantation crops, combined with central government schemes, creates potential for jobs in input supply,
extension services, value-chain management, and agri-based entrepreneurship. Roles for agriculture
graduates, field assistants, and para-veterinary workers are likely to grow as programmes in soil
conservation, livestock, and climate-resilient agriculture expand.

Micro, Small and Medium Enterprises (MSMEs)

Because large factories are difficult to establish, MSMEs are central to employment creation in Mizoram.
A recent sectoral study argues that value-addition industries linked to bamboo, forest produce, food
processing, handloom and handicrafts, animal feed, and sericulture have strong job potential if supported
with credit and infrastructure. Many of these activities can operate at small scale in dispersed locations,
making them suitable for rural and small-town youth. However, entrepreneurs need access to finance,
market information, and business-development services to move beyond subsistence-level operations.

Services, Tourism, and Urban Jobs

The service sector is the fastest-growing part of Mizoram’s economy and already contributes about half
of gross state value added. Within this sector, employment opportunities are expanding in education,
health, trade, hospitality, banking, telecommunications, and information technology support services.
Aizawl’s role as the state capital and main urban centre concentrates many of these jobs, from private
school teaching and nursing to retail, logistics, and back-office operations.
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Tourism is an emerging area with considerable potential. The state’s natural beauty, cultural festivals, and
relatively peaceful environment offer scope for homestays, eco-tourism ventures, travel services, and
cultural industries. Such activities can create employment not only in hotels and transport but also in
guiding, local craft sales, and food services—provided that infrastructure, connectivity, and marketing are
strengthened.

Policy Initiatives and Skill-Development Opportunities

The Labour, Employment, Skill Development & Entrepreneurship (LESDE) Department has begun to

respond to these challenges through a state-wide skill and entrepreneurship development mission. A

government work order for a “Mizoram Skill & Entrepreneurship Development Plan” mandates a

district-wise skill-gap analysis, mapping current and future skill needs, and identifying traditional

livelihoods that require rejuvenation. The plan emphasises:

e Assessing demand for skills in primary, secondary and tertiary sectors.

o Identifying skills likely to become redundant and those that will emerge.

e Reviewing formal and informal employment profiles, migration patterns, and wage levels.

e Mapping existing training infrastructure and the availability of trainers.

e Designing interventions to close the gap between available and required skills, including soft-skills
development and career-workshop models.

These initiatives, if effectively implemented, can open more systematic routes into employment by linking

training to specific sectoral demands—such as hospitality, ICT support, construction, and agri-business—

while also addressing digital literacy and entrepreneurship skills.

Discussion: Employment Opportunities and Remaining Gaps

Taken together, the evidence suggests that Mizoram has a relatively low official unemployment rate, a
rapidly growing service sector, and numerous pockets of opportunity in agriculture, MSMEs, tourism, and
public employment. At the same time, several overlapping gaps restrict who can access these opportunities
and on what terms.

First, skills mismatch is a recurring theme. Secondary analyses of Employment Exchange data show that
higher education in general, and arts degrees in particular, do not consistently lead to strong employment
outcomes; employment rates for postgraduate arts candidates are falling, and many arts graduates struggle
to find work that matches their training. Meanwhile, employers signal demand for technical, vocational
and digital skills, which are in shorter supply.

Second, digital exclusion reduces access to job information and online recruitment. Even among educated
urban youth, many lack the confidence or infrastructure to use online application systems and state portals,
relying instead on paper forms or intermediaries. This digital divide can turn into an opportunity gap, as
more employers move to online advertising and selection.

Third, gender disparities persist. Women are well represented in higher education in Mizoram, yet studies
find that they remain under-represented in technical and high-demand fields and in formal labour-market
participation. Without targeted support, a significant share of female talent may remain underutilised.
Finally, the geographical concentration of opportunities in and around Aizawl risks leaving rural youth
dependent on low-productivity agriculture or migration. Policies that support decentralised enterprises,
rural tourism, and local agro-processing can help spread employment more evenly across districts.
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Conclusion

Employment opportunities in Mizoram are shaped by a combination of structural constraints and new
possibilities. Structural factors—difficult terrain, small internal markets, and limited large-scale
industry—make it unlikely that the state will follow a classic manufacturing-led jobs path. Yet high
literacy, a youthful population, a growing service sector, and niche strengths in organic agriculture,
bamboo, handloom, and tourism provide real avenues for decent work.

By analysing secondary data from Employment Exchange records, PLFS reports, state economic surveys,
and empirical studies, this paper shows that the central challenge is not absolute job scarcity alone, but the
quality and accessibility of employment. Educated youth—especially those with arts degrees—often
struggle to find work based on their educational qualifications; digital skills, technical training, and
entrepreneurial capabilities are unevenly distributed; and women and rural youth face additional barriers.
Future strategies must therefore focus on aligning skills with sectoral demand, expanding vocational and
entrepreneurship training, improving digital literacy and access, and building stronger links between
education, industry, and government programmes. If these efforts are pursued consistently, Mizoram can
convert its demographic and educational advantages into a more inclusive pattern of employment,
reducing underemployment while creating sustainable livelihoods in both urban and rural areas.
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