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Abstract 

The high rate of urbanization in India has escalated the issues of women safety in the street, and the new 

and reactive governance systems are demanded. This paper focuses on analyzing the concept of the SHE 

Teams which is a gender-sensitive policing program portended by the Hyderabad City Police in the 

context of a suburban urban governance and administration. The research design is descriptive and 

analytical with the conclusions made based on secondary data (government reports, NCRB statistics, 

official police records, etc.) as well as peer-reviewed research. The administrative structure, strategies of 

operation and the effects of SHE Teams on the safety of urban women are evaluated using content, trend 

and comparative analysis. The results have shown that active patrol-based response by SHE Teams has 

helped reduce severe sexual harassment in target urban hotspots by 27 percent without causing an 

increase in crime rates. The project shows that preventive policing, institutional specialization and police 

visibility are effective in preventing violence that is gender-based. Nevertheless, the policies concerning 

administrative capacity, inter-agency, limitations of data, and scalability challenges exist. The paper has 

made a contribution in the field of public administration by establishing SHE Teams as institutional 

innovation in the security governance of the urban setting. It provides policy-relevant information on 

how gender responses can be made police-strong and assists in the emulation of the same in other Indian 

cities. 

 

Keywords: Women’s Safety; Urban Security; Gender-Responsive Policing; SHE Teams; Public 
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Introduction 

Background of Urbanization and Women’s Safety Issues in Indian Cities 

The high rate of urbanization in India has exacerbated the situation of safety of women in the 

community, with the metropolis recording high rates of crime against women. As an example, the rate of 

crimes against women was highest in Delhi (169.1 per 100,000 of the population of women), including 

rape, kidnapping, assault, and similar crimes, (Butcher, 2017). In a 2021 NCRB report, the lead among 

Indian city is noted, as for Delhi, the number of such crimes has risen by 40 percent in 202021(Gautam 

et al., 2025). Urbanization has caused unequal access to communal areas, transport, and job 

opportunities by women, as well as increased the chances of harassment and violence(Gupta et al., 
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2024). Women have a tendency of conditional access and vulnerability in places of publicity viewing 

urban locations differently as compared to men(Gautam et al., 2025). 

Emergence of Gender-Responsive Policing in India 

India has responded to the increasing gender-based violence by initiating gender-responsive policing 

reforms, such as establishing special units to be more responsive to complaints that are raised by women. 

Perhaps the most notable are all-women police stations that enable access to justice by victims of GBV 

without recorded crime rates rising, but by redirecting it to other police stations (Jassal, 2020). Regular 

police stations also have Women Help Desks available, which are attended by trained police officers 

(particularly women) who have boosted the number of case registrations of GBV by keeping up with and 

outreach(Sukhtankar et al., 2022). These interventions solve the issue of under-reporting in under-

resourced patriarchal environments(Sukhtankar et al., 2022). 

Concept and Origin of SHE Teams (with Brief Focus on Telangana/India) 

SHE Teams are now a proactive gender-sensitive policing initiative of the Hyderabad City Police in 

Telangana, which is devoted to sexual harassment in the open places (patrolling of hotspots). The 

initiative employs visible and covert officers, an RCT-based assessment of 350 hotspots revealed that 

dangerous patrols decreased serious harassment (exclusive of forceful touching, intimidation) by 27 

percent and reduced the chances of women leaving places because of the harassment(Amaral et al., 

2023). Its cooperation with the leadership of SHE Teams emphasizes that its operations are centered 

around real-time deterrence through police visibility and feelings towards harassment(Amaral et al., 

2023). 

Rationale for Studying SHE Teams from a Public Administration Lens 

A societal administration approach of analyzing SHE Teams considers its governance innovations, 

institutional functionality and deliverability of security in urban context(Mitra, 2022). Being a specific 

reform similar to WHDs and WPS, it focuses on such mechanisms as special staffing, monitoring, and 

community outreach to enhance the responsiveness of services under patriarchal limits(Sukhtankar et al., 

2022). Secondary data will enable performance and accountability evaluation, as well as duplication of 

policies, without direct intervention(Amaral et al., 2023). 

Significance of the Study 

The work in question is relevant to the literature of public administration because it examines the 

effectiveness of using SHE Teams to improve the safety of urban women, which can be used as 

evidence-based implications of gender-focused policing changes in the Indian context. It fills the voids 

in the assessment of the influence of proactive patrols on the prevention of GBV, as well as informs 

about scalable implementation of sustainable urban security measures (Amaral et al., 2023; Jassal, 2020; 

Sukhtankar et al., 2022). 

 

Conceptual Framework and Key Concepts 

Urban Security and Safe City Framework 

Urban security systems have also focused on the establishment of cities that are safe whereby the 

physical city, policies and community participation can reduce risks especially in cases of women on the 

streets to avoid victimization (Abdul Aziz et al., 2012, p. 48; Gupta et al., 2024). The promoted 

strategies of safe city also incorporate gender sensitive urban planning such as lightings, surveillance, 

and accessibility of transport and hotspot audits to discourage harassment and violence(Abdul Aziz et 

al., 2012, p. 47; Uteng et al., 2019). The Indians face a high rate of urbanization, which increases the 
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vulnerability of women and initiates the frameworks based on providing inclusive public spaces through 

collaboration among stakeholders and allocating resources(Gupta et al., 2024). 

Women’s Safety as a Public Policy Issue 

The issue of women safety has become a primary concern of the public policy given the increasing rates 

of gender-related violence in the cities, which require a more than reactive response(Gautam et al., 2025; 

Sukhtankar et al., 2022). The low under-reporting rate caused by the patriarchal culture and the 

institutional motivation highlights the necessity of the policies related to access to justice, reduction of 

stigma, and prevention of such practices(Jassal, 2020; Kaul & Shrivastava, 2017). This is reflected in the 

high crime rate in Indian cities, where safety is an aspect of just urban development, as well as 

Sustainable Development Goal 11(Samal, 2019, p. 146). 

Gender-Responsive Governance 

Gender-responsive policing is based on gender-specific reforms to be more responsive such as women 

help desk and all women stations in patriarchal settings (Jassal, 2020; Sukhtankar et al., 2022). Such 

"enclaves" shift cases, boost registrations without blowing out the total crime, and create female officer 

staffing because it builds trust(Sukhtankar et al., 2022; Women, 2021). They mainstream issues of 

women by training, monitoring, and reaching out to them, promoting change in institutions(Fatima 

Minhas et al., 2024, p. 62). 

Community Policing and Preventive Administration 

Community policing changes defensive to preemptive administration through collaborations by focusing 

on a deterrent by making it visible and engaging(Maqsood et al., 2019, p. 7; Singh and Yadav, 2025). In 

India, programs such as SHE Teams present proactive patrols of the area of hotspots and lowered severe 

harassment by 27% through the presence of uniformed officers(Amaral et al., 2023). Some of the 

programs like Mohalla committees adopt local cooperation in response of GBV, strengthening trust and 

dispute resolution(Singh & Yadav, 2025). 

Role of Police Administration in Urban Safety 

The administration of police is a crucial part of ensuring the safety of cities with the help of special 

forces, training, and technology against GBV prevention(Amaral et al., 2023; Sukhtankar et al., 2022). 

Gender desks and visible patrols are beneficial to enhance reporting and deterrence, whereas community 

connections make it more effective in resource-do-not-matter environments(Carrington et al., 2020, p. 

55; Gram et al., 2024). In the case of SHE Teams, this highlights innovation that is scalable in real-time 

response and accountability(Amaral et al., 2023). 

 

Review of Related Literature 

Studies on Urban Crime and Women’s Safety 

Fast urbanization in India has increased the vulnerability of women to gender-based violence and 

harassment in urban areas with cities such as Delhi being characterized by high crime rates and under-

reporting of the same because of patriarchal values and institutional biases (Kaul and Shrivastava 2017, 

p. 146). Research emphasizes the way women handle unsafe urban space exploring how they negotiate 

public spaces and transport facing conditional access, which is present in the form of safety inspection 

and lived experiences in cities such as Delhi and Kolkata (Gautam et al., 2025; Gupta et al., 2024; 

Khurana, 2020; Roy and Bailey, 2021). Safe city frameworks focus on gender sensitive planning, such 

as lights, surveillance, and hot spots location to avert risks(Gupta et al., 2024; Uteng et al., 2019). 
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Literature on Gender-Sensitive Policing and Special Police Units 

Gender-responsive reforms, including all-women police stations and Women Help Desks, resolve the 

under-reporting problem by providing special spaces that boost GBV enrollments with no additive 

impact on crime overall, by diversion of cases to women staff and professional training (Jassal, 2020; 

Sukhtankar et al., 2022; Women, 2021). Evidence These are proactive patrols in Hyderabad that 

minimize severe harassment by 27% through visible deterring hotspots(Amaral et al., 2023). These 

enclaves foster trust in environments of patriarchy constraints, and there are both positive and negative 

indicators of effectiveness at incorporation into regular stations(Fatima Minhas et al., 2024, p. 62; 

Kapuria and Maguire, 2022). 

Public Administration Perspectives on Law Enforcement Reforms 

Aspects of policing identified as effective, scalable, and accountable by way of performance 

management are studied in the literature of the public administration on policing innovation (Kapuria et 

al., 2022; Mitra, 2022; Ratnesh et al., 2023). The reforms will focus on community policing, special 

training, and monitoring to transition to preventive administration rather than reactive 

administration(Chaturvedi, n.d.; Maqsood et al., 2019, p. 7; Singh and Yadav, 2025). Technology 

integration and gender representation are some strategies that are effective in scarce resource 

environments to enhance service delivery(Afzal and Panagiotopoulos, 2020, p. 68; OECD, 2022, p. 92). 

Gaps in Existing Literature 

Although an RCT method is used to evaluate the effects of such a unit as WHDs and SHE Teams on 

reporting and deterrence(Amaral et al., 2023; Sukhtankar et al., 2022), there are only a small number of 

studies that use secondary data to emphasize a public administration prism through which the 

interventions can be evaluated(Kapuria and Maguire, 2022; Mitra, 2022; Sukhtankar et al., 2022). This 

research fills these gaps since it examines the administrative innovations of SHE Teams, without any 

primary intervention. 

Objectives of the Study 

● To examine the role of SHE Teams in enhancing women’s safety in urban areas 

● To analyze the administrative structure and functioning of SHE Teams 

● To assess the effectiveness of SHE Teams using secondary data 

● To identify challenges and policy gaps in implementation 

Research Questions 

● How do SHE Teams contribute to urban security and women’s safety? 

● What administrative mechanisms support their functioning? 

● What do secondary data indicate about their performance and outcomes? 

 

Methodology 

Research Design 

The research design is the descriptive and analytical research design in order to investigate the role of 

SHE Teams in improving the safety of women in the urban India, and in particular, in the city of 

Hyderabad. The descriptive part reports the administrative organization, organisational framework, 

roles, coordinating mechanisms and preventive interventions of SHE Teams relying on available official 

and academic sources. The analytical feature provides an analysis of crime against women trends, 

measures proactive strategies to policing appropriateness and analyzes implications of governance by 

comparing with the other gender responsive strategies of policing reforms. This method of integration 
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enables systemic review of public administration on SHE Teams as one of the innovations of the 

institution in the governance of urban security. 

Nature of Data 

There is no primary data collection involved since the study only uses secondary data. By doing so, a 

holistic literature review of available empirical research, policy reports, and government data concerning 

SHE Teams would be reached. The analysis of secondary data is especially appropriate when assessing 

pilot-based administrative intervention in the urban settings which are resource-limited and patriarchal. 

Sources of Data 

The data were triangulated and became reliable because government reports, NCRB crime statistics, 

official police websites and annual reports, policy documents, media coverage, and peer-reviewed 

research studies were used as data sources. 

 

Table 1: Sources of Secondary Data Used in the Study 

Source Category Description and Examples 

Government Reports Hyderabad City Police reports, Ministry of Home Affairs 

documents detailing SHE Teams’ objectives, structure, 

and operational guidelines 

NCRB Crime Statistics National Crime Records Bureau annual reports on crimes 

against women, used for contextual and trend analysis 

Official Websites and Annual 

Reports 

Hyderabad Police official website, annual performance 

reports, and public advisories related to SHE Teams 

News Articles and Policy 

Documents 

Media coverage of SHE Teams’ pilot implementation, 

government press releases, and national policy 

frameworks on gender-based violence 

Previous Research Studies Peer-reviewed journal articles and evaluations of SHE 

Teams, Women’s Help Desks, all-women police stations, 

and community policing reforms 

 

Method of Analysis 

The research methodology is content analysis, which is used to investigate the institutional structures 

and strategies, trend analysis, which is used to determine how many incidences of harassment have 

changed after implementation, and comparative analysis, which is used to assess the SHE Teams to the 

other gender-responsive policing programs. 

Methods and Contraints of the Research 

It is restricted with respect to a secondary level of analysis of the SHE Teams in Hyderabad that 

addresses the administrative innovation and preventive policing outcomes. Limitations are such as 

limited quantitative data, unavailability of primary evidence and multi-city longitudinal comparison. The 

additional ideas that may be included in future studies are primary surveys and experimental designs as 

causal insights. 

 

Administrative Structure and Functioning of SHE Teams 

Organizational Setup 

SHE Teams is a highly specialized proactive policing organization in the City of Hyderabad, which is a  
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pilot project aimed at increasing the safety of women in publicly accessible areas(Amaral et al., 2023; 

Maqsood et al., 2019, p. 7). The teams are led by the senior police officer like the Additional 

Commissioner of Police (e.g., Ms. Shikha Goel) and consist of committed police officers, including 

women officers, and in certain implementations, student personnel to patrols(Amaral et al., 2023; 

Maqsood et al., 2019, p. 7). The given structure serves as an enclave model, as it allows focusing 

operations on hotspots on urban areas but remains a part of a wider police administration (Sukhtankar et 

al., 2022). 

Roles and Responsibilities 

The main functions of SHE Teams are visible patrolling at hotspots of harassment, immediate response 

to the settlement of sexual harassment, and preventing harassment by the uniform patrolling, which 

laboratory evidence reduced the number of severe harassment to 27(Amaral et al., 2023). 

Responsibilities include making complaints, referring cases to the relevant channel, enforcement of 

preventive administration, despite inflating the total rates of crime(Amaral et al., 2023; Sukhtankar et al., 

2022). 

Coordination with Police Stations, NGOs, and Local Administration 

The SHE Teams work hand in hand with the normal police stations when it comes to referring cases, 

sharing resources as well as integrating into the city police system as seen in their interaction with the 

Hyderabad authorities(Amaral et al., 2023). Consultations with NGOs and local administration include 

the community level of partnership like volunteer integration and hot spot audits, which resemble the 

constructs of wider community policing such as Mohalla Committees (Maqsood et al., 2019, p. 7; Singh 

and Yadav, 2025). This multi-stakeholder strategy leads to trust-based and scalability within resource 

inadequate urban environments(Gram et al., 2024). 

Use of Technology and Social Media 

SHE Teams use real-time response and monitoring around the use of technology, which is consistent 

with the developments of smart policing disseminating efficiency in law enforcement(Afzal and 

Panagiotopoulos, 2020, p. 68; Maqsood et al., 2019, p. 7). Although certain information on apps or 

surveillance is also incorporated into patrols, social media aids in campaigns of awareness and 

community reporting, which add to the visibility and responsibility in preventive activities(Amaral et al., 

2023). 

Awareness and Preventive Strategies 

Prevention programs focus on discouragement with the help of proactive patrols, community 

engagement, and awareness to shift the police to preventive instead of reactive policing(Amaral et al., 

2023; Maqsood et al., 2019, p. 7). The measures are the involvement of the local communities and 

hotspots with the education about GBV, easing under-reporting by building trust, and encouraging 

gender-sensitive practices, similar to training and visibility in corresponding reforms(Abdul Aziz et al., 

2012, p. 48; Carrington et al., 2020, p. 55). 

 

Analysis of Secondary Data 

Trends in Crimes Against Women Before and After SHE Teams 

The secondary data that are based on experimental and appraisal studies reveals an increase in the safety 

outcomes of women under the influence of the introduction of SHE Teams in Hyderabad. The results of 

a randomized controlled trial show that proactive policing patrol in identified areas of high sexual 

harassment, which include intimidation and physical misconduct, was reduced by 27 percent in places 
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where police patrols took place when compared to unpatrolled regions (Amaral et al., 2023). Notably, 

this drop did not happen in the presence of an overall inflation in reported crime, and so was not due to 

displacement or under-reporting, but rather effective deterrence. 

Crimes against women in Indian cities have been on the high level, in part, because of the lack of 

reporting because of the patriarchal norms and institutional barriers (Kaul & Shrivastava, 2017; Samal, 

2019, p. 146). In this regard, dedicated interventions like SHE Teams are quite significant to enhancing 

the responsiveness and visibility of the police especially in the open areas where women constantly 

experience harassment. 

Number of Cases Handled by SHE Teams 

The secondary sources on the specific number of cases that are dealt with by the SHE Teams are limited. 

Available assessments primarily refer to the working area of the Hyderabad pilot as one of regular 

patrols and emergency interventions at the harassment-sensitive areas (Amaral et al., 2023; Maqsood et 

al., 2019, p. 7). Nevertheless, detailed data on the case registrations, referrals and resolutions are not 

always reported in both official documents and academic works. 

Rather, majority of assessments have chosen to focus on outcome based metrics like less harassment and 

increased mobility of women, when compared to administrative caseload measures. It shows the 

preventive contract of SHE Teams, the success of which is not quantified by the number of cases 

reported but by prevention and change in behavior (Amaral et al., 2023). 

Types of Interventions 

SHE Teams include both preventive and responsive measures, depending on the levels of censure in 

open environments. Less serious situations are typically addressed by direct counseling and case 

diversion, and the case is settled without any court hearings and the excessive bureaucratic strains 

imposed on victims (Sukhtankar et al., 2022). More severe cases cause direct lawsuits such as registering 

complaints and sending them to the relevant police departments to investigate further (Amaral et al., 

2023; Jassal, 2020). 

Moreover, SHE Teams are also actively involved in awareness-building processes via community life 

outreach and social media involvement and participation in volunteering. The goals of such actions are 

to enhance gender-sensitivity, raise the level of awareness among the population about the legal 

outcomes, and decrease under-reporting by establishing a sense of trust between women and law 

enforcement (Amaral et al., 2023; Carrington et al., 2020, p. 55, and Maqsood et al., 2019, p. 7). 

 

Table 2: Types of Interventions Undertaken by SHE Teams 

Intervention Type Description Supporting Evidence 

Counseling and Diversion On-the-spot resolution of 

minor harassment cases 

through counseling and 

warnings 

Jassal (2020); Sukhtankar et 

al. (2022) 

Legal Action Registration of complaints and 

referral for investigation in 

severe cases 

Amaral et al. (2023); 

Sukhtankar et al. (2022) 

Awareness and Outreach Patrol-based visibility, social 

media campaigns, and 

community engagement 

Amaral et al. (2023); 

Carrington et al. (2020, p. 55); 

Maqsood et al. (2019, p. 7) 
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programs 

Urban-wise or Year-wise Analysis 

The local or longitudinal analysis can only be studied in limited detail because of constraints in data. The 

majority of the existing evidence relates to the pilot of Hyderabad SHE Teams launched in the year 

2019, and does not include extensive datasets of various cities or durations of time (Amaral et al., 2023; 

Maqsood et al., 2019, p. 7). Irrespective of this weakness, short-term impact evaluations offer a highly 

effective piece of evidence, specifically, the 27-percent severe harassment reduction reported in urban 

hotspots that have been monitored (Amaral et al., 2023). 

The parallel experience of similar attempts to respond to gender-related policing, like Women’s Help 

Desks, can further indicate that special units can be more responsive in terms of reporting and 

responsiveness without needlessly boosting crime rates. This information indicates the possibility of 

scale of SHE Teams as sustainable urban safety intervention in the larger policing systems (Sukhtankar 

et al., 2022). 

 

Discussion 

Interpretation of Findings from a Public Administration Perspective 

The secondary data analysis exposes that the SHE Teams are a narrow-focused governance solution to 

the issue of gender-based violence in urban open spaces, which reduces the severe sexual harassment by 

27 percent by proactive patrols without artificially increasing the crime rates(Amaral et al., 2023). 

Within the perspective of a public administration, this highlights the worth of special, enclave-like units 

within an environment with limited resources, as special units promote responsiveness and 

deterrence(Jassal, 2020; Sukhtankar et al., 2022). Single caseload information suggests that it places 

emphasis on preventative measures and less on volume d future, which are more aligned with 

administrative interests of efficiency and trust-building in the face of under-reporting(Kaul & 

Shrivastava, 2017; Samal, 2019, p. 146). This implies that SHE Teams can maximize the operation of 

the public services by combining multi-stakeholder coordination, technology, and community 

involvement, which helps to develop scalable urban safety governance(Maqsood et al., 2019, p. 7; Singh 

and Yadav, 2025). 

Effectiveness of SHE Teams as a Governance Innovation 

An example of a governance outlier is SHE Teams, which have a senatorial structure, that is, they 

consist of a group of police and volunteers who patrol hotspots based on the concept of an enclave they 

make inside city police organizations (Hyderabad, India) (Amaral et al., 2023; Maqsood et al., 2019, p. 

7). This model is based on the opposite of conventional reactive policing because people focus more on 

visible deterrence, on-site counseling, and case diversion, decreasing severe cases by 27% in pilot 

zones(Amaral et al., 2023). The effectiveness is based on multi-stakeholder collaboration with NGOs, 

local authorities, and TV stations, as such to facilitate the prevention administration system and 

community faith in urban areas with high GBV (Gram et al., 2024; Singh and Yadav, 2025). There are 

also challenges with lack of data on caseloads, but this approach can be scaled since it has a non-

inflationary effect on statistics(Sukhtankar et al., 2022). 

Alignment with Theories of Public Service Delivery and Preventive Policing 

SHE Teams are consistent with the theory of public service delivery that focuses on co-production and 

community-based policing, in which a cooperative effort between the citizens and police can result in 

better outcomes in multifaceted problems of human existence such as GBV(Singh & Yadav, 2025). 
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Preventive accent - proactive patrolling, awareness and technology shift towards the deterrent models 

instead of the reactive models and is a manifestation of smart policing innovations that enhance 

efficiency through real-time monitoring(Afzal and Panagiotopoulos, 2020, p. 68; Maqsood et al., 2019, 

p. 7). This is reminiscent of the functional tracking theory of gender reform, which generates access by 

specialized units without flooding systems, as seen in Women's Help desks(Jassal, 2020; Sukhtankar et 

al., 2022). Preventive policing is also represented by community outreach and training which minimize 

the under-reporting by trust and gender-sensitive approaches(Abdul Aziz et al., 2012, p. 48; Carrington 

et al., 2020, p. 55). 

Comparison with Similar Initiatives in Other States/Countries 

India Women's Help Desks and all-women police stations are also similar to SHE Teams in that they 

increase GBV responsiveness through specialised spaces and redirect minor cases, but have no measured 

patrol effects(Jassal, 2020; Sukhtankar et al., 2022). SHE Teams volunteer patrols are similar to model 

police stations in Pakistan and Family Response Units in Afghanistan, which contain desks to use by 

women to complain and settle disputes (Maqsood et al., 2019, p. 7). Elsewhere, community policing 

such as Mohalla Committees focus on facilitating cooperation between people(Singh & Yadav, 2025), 

and women police stations support prevention by putting people into proximity and 

partnerships(Carrington et al., 2020, p. 55). The hotspot of SHE Teams can provide quantifiable 

deterrence, unlike larger reforms that face a problem of scalability, and additional cross-jurisdictional 

implementation possibilities could also be associated with it(Amaral et al., 2023). 

Challenges and Issues 

Although SHE Teams has proven efficiency, difficulties are associated with the implementation of this 

practice. Since SHE Teams is a specialized unit of policing that serves as a part of the larger city 

policing structure, the task of SHE Teams is to strike the right balance between preventive patrolling and 

routine law enforcement needs, which tends to strain the administrative resources and influence 

uniformity of deployment across the urban hotspots (Amaral et al., 2023; Maqsood et al., 2019, p. 7). 

The initiative is also limited by resource constraints, which reduced its scalability. The availability of 

trained personnel, reliance on pilot-based funding and unequal access to technological support are 

limiting factors to growth outside of the few urban areas. These limitations are typical of gender-

responsive policing reform born in contexts that have limited resources and entail patriarchy (Kapuria& 

Maguire, 2022). 

Another challenge is effectiveness in co-ordinating. Although SHE Teams also work in cooperation with 

conventional police posts, NGOs, and local government, institutional commitment and procedural 

compatibility differences may influence the referral of cases and their further pursuance (Sukhtankar et 

al., 2022). 

There are also gap holes in terms of public awareness and reporting. Despite the increase in deterrence, 

visibility, and social stigma and fear of retaliation still prevent less serious cases of harassment because 

of low reporting rates (Kaul and Shrivastava, 2017; Samal, 2019). 

Lastly, evaluation is limited by data. Lack of caseload data in full, longitudinal and records of impact 

comparison across the cities limits further determination of longitudinal effects and scaling across 

nations (Amaral et al., 2023). 

Policy Implications and Recommendations 

The research results in this paper have some significant policy implications in the process of enhancing 

gender responsive urban policing. First, staffing by addressing the requirement in terms of 
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administrative capacity including dedicated staffing, specialized training as well as institutional support 

should be increased in order to provide continuity of preventive patrol, timely intervention. Second, 

there should be formal inter-departmental coordination between the police stations, municipal 

authorities, transport departments and women welfare agencies in order to create integrated responses to 

harassment in the public space. Third, accountability and evidence-based policymaking should be 

supported with enhanced data transparency and data monitoring, i.e. standardized reporting about 

interventions, referrals, and outcomes. Fourth, the proven efficacy of SHE Teams brings out the demand 

of scaling and replication in other cities, and especially those with a high rate or inaccurately reported 

incidences of gender-based violence. Lastly, SHE Teams are supposed to be integrated into wider 

policies of urban safety and smart cities to tie policing efforts to urban planning and transport safety, as 

well as community engagement planning to have sustainable and inclusive city-scale security 

governance. 

 

Conclusion 

This paper has reviewed SHE Teams as a gender responsive and proactive policing program that focuses 

on enhancing the safety of women at all times at urban places of worship based on secondary sources 

comprising of official reports, and empirical research. As it is demonstrated in the analysis, SHE Teams 

have led to a statistically significant decrease in extreme sexual harassment, a rise in police visibility, 

and deterrence without increasing overall crime rates. Regarding the issue of public administration, the 

paper illustrates how urban security governance can be reinforced in terms of the use of specialist 

institutional organization, preventive policing, and community-oriented solutions. The study enhances 

the body of research on the topic of public administration and urban governance in the sense that the 

scholars have been able to evaluate SHE Teams as the tool of governance and not necessarily a law 

enforcement tool. Nonetheless, there are data availability, lack of longitudinal and city-to-city 

comparisons, and use of secondary sources among the limitations. Further studies can fill these gaps 

with primary data, comparative city-based research and longitudinal analyses of their long-term effect, 

scalability and how to align this study with other city safety and gender governance models. 
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