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ABSTRACT

Nursing professionals work in highly demanding healthcare environments that may significantly influence
their psychological well-being. In modern healthcare systems, factors such as workload, technological
changes, and workplace conditions play important roles in shaping nurses’ mental health. The present
study aims to examine the relationship between work environment, psychological capital, and mental
health among nursing professionals. Psychological capital, consisting of hope, optimism, resilience, and
self-efficacy, represents an important psychological resource that helps individuals cope with workplace
challenges and stress. The study was conducted among nursing professionals working in healthcare
institutions. Standardized psychological scales were used to measure work environment, psychological
capital, and mental health. Statistical techniques such as correlation and regression analysis were
employed to examine the relationships among the variables. The findings indicate that a supportive work
environment and higher levels of psychological capital are associated with better mental health among
nurses. The results highlight the importance of organizational support and psychological resource in
promoting well-being in healthcare settings. The study suggests that healthcare organizations should focus
on improving workplace conditions and enhancing psychological resources to promote mental health
among nursing professionals.
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INTRODUCTION

Healthcare systems worldwide are undergoing rapid change due to technological advancements, rising
patient expectations, and complex health demands. Nurses represent the largest group of healthcare
professionals and play a central role in delivering quality patient care. However, the nature of nursing
work involves high workloads, emotional labor, long working hours, and frequent exposure to stressful
situations. These challenges can significantly affect the mental health and well-being of nursing
professionals.

Mental health is a critical component of overall well-being and professional functioning. Good mental
health enables nurses to cope effectively with occupational stress, maintain positive relationships with
colleagues and patients, and perform their duties efficiently. Conversely, poor mental health may lead to
burnout, emotional exhaustion, reduced work performance, and increased turnover intention among
nurses.
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One of the major factors influencing nurses’ psychological well-being is the work environment. The work
environment includes organizational characteristics such as leadership support, teamwork, autonomy,
staffing adequacy, and access to resources. A supportive work environment allows nurses to perform their
duties effectively and contributes to positive professional outcomes. In contrast, poor workplace
conditions may increase stress and negatively impact psychological health.

Another important factor influencing mental health is psychological capital. Psychological capital is a
positive psychological state characterized by four components: hope, optimism, resilience, and self-
efficacy. These psychological resources help individuals manage workplace challenges and maintain
motivation in demanding environments.

In modern healthcare systems, the interaction between organizational factors and personal psychological
resources plays an important role in shaping employee well-being. While supportive workplace conditions
may enhance psychological functioning, individual psychological resources can also help employees cope
with stress and maintain mental health.

Although previous research has examined work environment and psychological capital separately, limited
studies have investigated their combined influence on mental health among nursing professionals.
Therefore, the present study aims to examine the relationship between work environment, psychological
capital, and mental health among nurses working in modern healthcare systems.

LITERATURE REVIEW

Work Environment and Mental Health

The work environment plays a crucial role in shaping the experiences and well-being of healthcare
professionals. A positive work environment provides adequate resources, supportive management,
effective communication, and collaborative teamwork. These organizational characteristics help reduce
workplace stress and improve psychological well-being.

Research conducted by Linda H. Aiken and colleagues found that supportive hospital work environments
are associated with lower burnout and improved job satisfaction among nurses. Their findings emphasize
that organizational conditions significantly influence nurses’ psychological outcomes and quality of
patient care.

Similarly, Elizabeth T. Lake developed the Practice Environment Scale to measure nurses’ perceptions of
their work environment. Studies using this scale have demonstrated that positive practice environments
are associated with better professional outcomes, improved nurse retention, and enhanced patient safety.
Other studies have also indicated that supportive workplace conditions can reduce occupational stress and
improve mental well-being among nurses. When nurses feel supported by management and colleagues,
they are more likely to experience job satisfaction and psychological stability.

Psychological Capital and Mental Health

Psychological capital has gained increasing attention in the field of organizational psychology. The
concept was introduced by Fred Luthans and colleagues as a positive psychological resource that enhances
employee performance and well-being.

Psychological capital consists of four components:

Hope — the ability to set goals and find ways to achieve them

Optimism — the tendency to believe in positive outcomes

Resilience — the ability to bounce back from difficulties

Self-efficacy — confidence in one’s ability to complete the tasks
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These psychological resources help individuals cope with workplace stress and maintain motivation in
challenging situations.

Research by James B. Avey demonstrated that psychological capital is positively related to job satisfaction,
work engagement, and psychological well-being. Employees with higher psychological capital tend to
experience lower stress and greater emotional stability.

In the nursing profession, psychological capital may serve as an important protective factor against
workplace stress. Nurses with higher levels of optimism, resilience, and self-efficacy are better able to
manage demanding work conditions and maintain mental health.

Work Environment and Psychological Capital

Organizational conditions may also influence the development of psychological resources among
employees. A supportive and empowering workplace can enhance employees’ confidence, motivation, and
resilience.

Research suggests that positive work environments encourage professional growth and strengthen
psychological resources. When nurses experience supportive leadership, autonomy, and collaborative
teamwork, they are more likely to develop positive psychological states such as optimism and resilience.
Thus, work environment and psychological capital may interact to influence mental health outcomes
among nursing professionals.

RESEARCH GAP

Although previous studies have highlighted the importance of work environment and psychological capital

in shaping employee outcomes, relatively few studies have examined their combined effect on mental

health among nursing professionals, particularly within modern healthcare systems. Therefore, the present

study attempts to explore these relationships in order to better understand the factors contributing to

nurses’ psychological well-being.

Objectives of the Study

1. To examine the relationship between work environment and mental health among nurses.

2. To examine the relationship between psychological capital and mental health among nurses.

3. To examine the relationship between the work environment and psychological capital.

4. To determine whether work environment and psychological capital predict mental health among
nurses.

HYPOTHESES

H1: Work environment will be significantly related to mental health among nurses.
H2: Psychological capital will be significantly related to mental health among nurses.
H3: Work environment will significantly predict mental health among nurses.

H4: Psychological capital will significantly predict mental health among nurses.
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CONCEPTUAL FRAMEWORK
Conceptual Framework: Work Environment, Psychological Capital and Mental Health of Nurses

Psychological Capital

Work Environment

Mental Health

The conceptual framework of the present study proposes that work environment influences psychological
capital and mental health among nurses, while psychological capital also has a direct effect on mental
health.

METHODOLOGY

Research Design

The present study adopted a quantitative research design to examine the relationship between work
environment, psychological capital, and mental health among nursing professionals. The study used a
correlational research design to explore the associations among the variables and to determine whether
work environment and psychological capital predict mental health.

Sample

The study was conducted among nursing professionals working in hospitals located in Lucknow and
Kanpur.

A total of 150 nurses were included in the study. Participants were randomly selected. Nurses  working
in different healthcare institutions, including both government and private hospitals, participated in the
study.

Tools

1. Practice Environment Scale of the Nursing Work Index (Lake, 2002)

2. Psychological Capital Questionnaire (Luthans et al. 2007)

3. Mental Health Scale (Dr. Jagdeesh)

Statistical Analysis

Pearson correlation analysis was used to examine relationships among variables. Multiple regression
analysis was conducted to determine the predictive role of work environment and psychological capital
on mental health.

RESULTS
Descriptive Statistics
Table 1
Descriptive Statistics of the Study Variables (N = 150)
Variable Minimum Maximum Mean SD
Work Environment 2.54 4.65 3.63 0.41
Psychological Capital | 3.21 5.17 4.22 0.37
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| Mental Health 1.67 2.75 | 2.27 | 0.23 |

Descriptive statistics were calculated to examine the distribution of the study variables among the
participants. The mean score for work environment was 3.63 (SD = 0.41), indicating a moderately
favorable perception of the workplace among nurses. Psychological capital showed a relatively higher
mean score 4.22 (SD = 0.37), suggesting strong positive psychological resources among the participants.
The mean score for mental health was 2.27 (SD = 0.23).

Correlation Analysis

Table 2
Correlation between Work Environment, Psychological and Mental Health (N = 150)
Variable 1 2 3
Work Environment -
Psychological Capital .306** -
Mental Health 146 281** -
Note: p <.01

Pearson correlation analysis was conducted to examine the relationships among the study variables. The
results indicated that work environment was positively and significantly related to psychological
capital (r =.306, p <.01). Psychological capital was also found to be positively and significantly related
to mental health (r = .281, p < .01). However, the relationship between work environment and mental
health was positive but not statistically significant (r = .146, p > .05).

Multiple Regression Analysis
Table 3
Multiple Regression Analysis Predicting Mental Health (N = 150)
Model Summary
R R2 Adjusted R2 F p
288 .083 071 6.663 .002

Regression Coefficients

Predictor B SE B t p

Constant 1.466 226 - 6.485 .000
Work Environment .036 .045 .066 197 427
Psychological Capital 159 .050 261 3.148 .002

Multiple regression analysis was conducted to examine whether work environment and psychological
capital predict mental health among nurses. The overall regression model was statistically significant (F
=6.663, p < .01) and explained 8.3% of the variance in mental health (R2 =.083).

Among the predictors, psychological capital significantly predicted mental health (g =.261, p <.01),
indicating that higher psychological capital is associated with better mental health. In contrast, work
environment did not significantly predict mental health (g =.066, p > .05).
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Hypothesis Testing

H1: Work environment will be significantly related to psychological capital among nurses.

The results showed a significant positive relationship between work environment and psychological
capital (r = .306, p <.01). Therefore, H1 was supported.

H2: Psychological capital will be significantly related to mental health among nurses.

A significant positive relationship was found between psychological capital and mental health (r = .281,
p <.01). Thus, H2 was supported.

H3: Work environment will be significantly related to mental health among nurses.

The relationship between work environment and mental health was not statistically significant (r = .146,
p > .05). Therefore, H3 was not supported.

H4: Work environment and psychological capital will significantly predict mental health among nurses.
Regression analysis indicated that psychological capital significantly predicted mental health (p =.261,
p < .01), whereas work environment did not significantly predict mental health (p =.066, p > .05).
Hence, H4 was partially supported.

DISCUSSION

The present study examined the relationship between work environment, psychological capital, and mental
health among nursing professionals working in hospitals in Lucknow and Kanpur. The findings provide
important insights into the factors influencing the psychological well-being of nurses in modern healthcare
systems.

The result revealed a significant positive relationship between work environment and psychological
capital. This suggests that supportive workplace conditions may help nurses develop positive
psychological resources such as hope, optimism, resilience, and self-efficacy. When nurses perceive their
work environment as supportive and collaborative, they are more likely to feel confident and motivated in
performing their professional roles.

The findings also indicated a significant positive relationship between psychological capital and
mental health. Nurse who reported higher levels of psychological capital demonstrated better mental
health and psychological well-being. This result highlights the importance of personal psychological
resources in helping nurses cope with occupational stress and maintain emotional stability in demanding
healthcare settings.

However, the relationship between work environment and mental health was not statistically
significant in the present study. Although a positive relationship was observed, the results suggest that
workplace conditions alone may not directly determine mental health outcomes. Instead, personal
psychological resources such as resilience, optimism, and self-efficacy may play a more direct role in
influencing nurses’ mental health.

The regression analysis further supported these findings. Psychological capital emerged as a significant
predictor of mental health, indicating that nurses with stronger psychological resources tent to
experience better mental health outcomes. In contrast, work environment did not significantly predict
mental health in the regression model.

Overall, the findings of the study emphasize the importance of strengthening psychological capital among
nursing professionals. Healthcare organizations should focus not only on improving workplace conditions
but also on developing psychological resources that enable nurses to manage stress effectively and
maintain their psychological well-being.
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CONCLUSION

The present study examined the relationship between work environment, psychological capital, and mental
health among nursing professionals working in hospitals in Lucknow and Kanpur. The findings revealed
that work environment was significantly associated with psychological capital, while psychological capital
showed a significant positive relationship with mental health.

The results further indicated that psychological capital significantly predicted mental health among nurses,
highlighting the importance of positive psychological resources such as hope, optimism, resilience, and
self-efficacy in maintaining psychological well-being. However, work environment did not significantly
predict mental health in the present study.

Overall, the findings suggest that strengthening psychological resources among nursing professionals may
contribute to improved mental health and well-being. Healthcare organizations should focus on developing
supportive workplace conditions and promoting psychological strengths among nurses to enhance their
overall well-being and professional functioning.

LIMITATIONS OF THE STUDY

Despite providing useful insights into the relationships between work environment, psychological capital,
and mental health among nursing professionals, the present study has several limitations.

First, the study used a cross-sectional research design, which limits the ability to establish casual
relationships among the variables.

Second, the study included 150 nurses from hospitals located in Lucknow and Kanpur. Therefore, the
findings may not be generalized to nurses working in other regions or healthcare settings.

Third, the sample consisted only of female nursing professionals, which limits the generalized of the
findings to male nurses.

Fourth, the study relied on self-report questionnaires, which may be influenced by response bias or social
desirability.

Finally, the study examined only two predictors of mental health, namely work environment and
psychological capital, while other factors such as job stress, workload, and organizational support may
also influence nurses’ mental health.

FUTURE DIRECTIONS

Future research should consider using longitudinal research designs to better understand the casual
relationships between work environment, psychological capital, and mental health among nursing
professionals. Studies with larger and more diverse samples, including male nurses and participants
from different regions, would enhance the generalizability of the findings.

Further research may also include additional variables such as job stress, workload, organizational
support, and work-life balance to provide a more comprehensive understanding of factors influencing
mental health. In addition, intervention-based studies focusing on developing psychological capital
among nurses could help examine its effectiveness in improving mental health outcomes.

Finally, future studies may adopt mixed-method approaches, combining quantitative and qualitative
data, to gain deeper insights into nurses’ experiences in modern healthcare settings.
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