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Abstract 

Youth-led social enterprises in India have emerged as an important force in addressing persistent socio-

economic and environmental challenges while simultaneously experimenting with market-based 

solutions. This paper examines the motivations driving young entrepreneurs, the structural and 

institutional barriers they face, and the role of ecosystem actors in shaping enterprise outcomes. Drawing 

on secondary literature, policy reports, and case-based evidence from Indian social enterprises, the study 

adopts a qualitative analytical approach to synthesize existing knowledge and identify patterns relevant to 

youth entrepreneurship in the social sector. 

Findings suggest that youth motivation is primarily shaped by a combination of intrinsic drivers—such as 

social impact orientation, identity formation, and purpose-driven work—and extrinsic influences, 

including exposure to entrepreneurship education, digital platforms, and global narratives around impact 

investing. However, structural constraints remain significant. Limited access to early-stage finance, weak 

mentorship networks outside metropolitan hubs, regulatory complexity, and uneven incubation 

infrastructure restrict scale and survival rates. 

The study highlights that ecosystem support—particularly incubators, impact investors, university-based 

entrepreneurship cells, and policy initiatives such as Startup India—plays a critical mediating role. 

Nevertheless, ecosystem fragmentation and urban concentration limit inclusivity for Tier-2 and Tier-3 

youth entrepreneurs. 

The paper concludes that strengthening decentralized incubation, improving impact investment access, 

and integrating social entrepreneurship into higher education curricula are essential for enabling 

sustainable youth-led social innovation in India. 
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1. Introduction 

India has one of the world’s largest youth populations, with more than 65% of its citizens under the age 

of 35 (United Nations Population Fund, 2023). This demographic structure has often been framed as a 

“demographic dividend,” but it also represents a structural challenge: the economy must generate not only 

employment but meaningful and sustainable livelihoods. 

Within this context, youth-led social enterprises have gained attention as hybrid organizations that 

combine entrepreneurial methods with social objectives. Unlike traditional non-profits, these ventures rely 

on revenue-generating models while pursuing measurable social impact. Organizations such as SELCO 

Foundation and Goonj demonstrate how entrepreneurial approaches can address gaps in energy access and 

rural development. 
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Despite rising visibility, youth-led social enterprises in India face persistent barriers. These include 

financing constraints, regulatory uncertainty, and limited ecosystem access outside major urban hubs such 

as Bengaluru, Mumbai, and Delhi. At the same time, growing institutional support—through initiatives 

like Startup India and the expansion of incubators in universities—suggests a gradual shift toward a more 

enabling environment. 

This paper explores three central questions: 

1. What motivates young individuals in India to start social enterprises? 

2. What structural barriers constrain their development? 

3. How effective is ecosystem support in addressing these constraints? 

 

2. Literature Review 

2.1 Social Entrepreneurship and Hybrid Models 

Social entrepreneurship is commonly defined as entrepreneurial activity aimed at creating social value 

rather than purely financial returns (Dees, 1998). More recent literature emphasizes hybrid organizations 

that blend profit and purpose (Battilana & Lee, 2014). In developing economies, such models often 

compensate for state capacity gaps in welfare delivery. 

2.2 Youth Entrepreneurship in Emerging Economies 

Youth entrepreneurship research highlights that young founders are more likely to engage in opportunity-

driven entrepreneurship when exposed to education, mentorship, and digital infrastructure (Kew et al., 

2013). However, in developing economies, necessity-driven entrepreneurship still dominates due to labor 

market constraints. 

In India, studies by the British Council (2016, 2020) suggest that young social entrepreneurs are 

increasingly motivated by social inequality, environmental degradation, and access to education and 

healthcare. 

2.3 Barriers to Social Enterprise Development 

Key barriers identified in the literature include: 

 Financial constraints: Limited access to seed funding and patient capital (World Bank, 2022). 

 Regulatory complexity: Ambiguity in legal structures for hybrid organizations. 

 Capability gaps: Lack of business training among socially motivated founders. 

 Geographical inequality: Ecosystem concentration in metro cities. 

2.4 Ecosystem Support Structures 

Ecosystems include incubators, accelerators, universities, government policy frameworks, and impact 

investors. According to the Global Entrepreneurship Monitor (2023), ecosystem strength is a major 

determinant of early-stage entrepreneurial survival. 

In India, institutions such as Atal Innovation Mission and various IIT-based incubators have expanded 

support, but access remains uneven. 

 

3. Research Gap 

Existing literature tends to examine either youth entrepreneurship or social enterprise independently. 

There is limited integrated analysis focusing specifically on youth-led social enterprises in India as a 

distinct category. Furthermore, empirical studies often emphasize successful case studies, leaving 

underexplored the high failure rate and structural constraints faced by early-stage youth ventures. 

This paper addresses this gap by synthesizing motivations, barriers, and ecosystem dynamics into a unified  
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analytical framework. 

 

4. Research Objectives 

1. To analyze the motivational drivers of youth-led social entrepreneurs in India. 

2. To identify key structural and institutional barriers affecting enterprise sustainability. 

3. To evaluate the role of ecosystem actors in enabling or constraining growth. 

4. To derive policy and institutional recommendations for strengthening support systems. 

 

5. Methodology 

This study adopts a qualitative secondary research design. Data sources include: 

 Academic journal articles on entrepreneurship and development economics 

 Reports from organizations such as the British Council, World Bank, and OECD 

 Case studies of Indian social enterprises (e.g., SELCO Foundation, Goonj, Rang De) 

 Policy documents such as Startup India Action Plan 

A thematic analysis approach was used to identify recurring patterns across literature. While no primary 

data was collected, triangulation across multiple credible sources was used to enhance validity. 

Limitations of methodology include reliance on secondary data and limited access to up-to-date micro-

level entrepreneurial datasets. 

 

6. Analysis and Discussion 

6.1 Motivations of Youth-Led Social Entrepreneurs 

Three dominant motivational themes emerge: 

 Purpose-driven identity formation: Many young founders describe entrepreneurship as a pathway 

to align personal values with professional work. Exposure to inequality—particularly in education, 

health, and rural infrastructure—often acts as a catalyst. 

 Institutional exposure and education: Universities, incubators, and global exposure programs play 

a significant role. Entrepreneurship cells in institutions like IITs and private universities increasingly 

normalize startup culture. 

 Digital empowerment: The rise of low-cost digital infrastructure has reduced entry barriers. Social 

entrepreneurs now leverage platforms for fundraising, awareness, and distribution. 

6.2 Barriers to Growth 

Financial constraints remain the most critical barrier. Early-stage social enterprises often fall between 

traditional venture capital expectations and grant-based NGO funding. This “missing middle” financing 

gap limits scalability. 

Regulatory ambiguity also affects hybrid models. Entrepreneurs frequently report confusion regarding 

compliance between NGO registration, private limited structures, and CSR-linked funding. 

Geographic inequality is significant. Most incubators and investors are concentrated in metropolitan 

regions, limiting access for rural youth. 

6.3 Ecosystem Support and Its Limitations 

India’s entrepreneurial ecosystem has expanded significantly, but remains uneven. 

Key actors include: 

 Government programs (Startup India, Atal Innovation Mission) 

 University incubators 

http://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR260484358 Volume 8, Issue 4, July-August 2026 4 

 

 Impact investors and philanthropic foundations 

 NGOs and mentorship networks 

However, ecosystem fragmentation reduces effectiveness. For example, incubators often operate in silos, 

with weak coordination between funding, mentorship, and policy support. 

 

7. Findings 

1. Youth motivation is primarily driven by a combination of social purpose and institutional exposure 

rather than purely financial incentives. 

2. Financial constraints and lack of early-stage funding are the most significant barriers. 

3. Ecosystem support improves survival probability but is heavily urban-centric. 

4. Policy initiatives have improved awareness but not yet resolved structural financing gaps. 

 

8. Illustrative Figures 

Figure 1: Conceptual Framework of Youth-Led Social Enterprise Ecosystem 

Motivation Factors 

(Purpose | Education | Digital Access) 

↓ 

Youth Social Entrepreneur 

↓ 

------------------------------- 

|             |              | 

Finance     Mentorship     Regulation 

|             |              | 

------------------------------- 

↓ 

Ecosystem Support 

(Incubators | Govt Policy | Investors) 

↓ 

Enterprise Outcomes 

(Survival | Scale | Social Impact) 

 

Figure 2: Key Constraint Distribution (Qualitative Synthesis) 

Finance           ██████████  High 

Regulation        ███████     Medium-High 

Mentorship        ██████      Medium 

Market Access     ██████      Medium 

Infrastructure    ████        Medium-Low 

 

9. Limitations 

This study is limited by its reliance on secondary sources and the absence of primary fieldwork data from 

youth entrepreneurs. Additionally, the heterogeneity of social enterprises in India makes generalization 

challenging. Future research should incorporate survey-based or interview-based methodologies to 

validate these findings empirically. 
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10. Conclusion 

Youth-led social enterprises in India represent a growing but structurally constrained segment of the 

entrepreneurial landscape. While motivations are strong and increasingly supported by educational and 

digital ecosystems, persistent barriers—particularly financing and geographic inequality—limit scale and 

sustainability. 

Ecosystem support mechanisms have improved significantly over the past decade, but remain uneven and 

fragmented. A more integrated approach combining decentralized incubation, inclusive financing models, 

and stronger university-industry linkages is necessary. 

Ultimately, youth-led social entrepreneurship should not be viewed as a substitute for public welfare 

systems, but as a complementary mechanism for innovation in addressing development challenges. 
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