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Abstract 

This theoretical paper examines how entrepreneurial leadership may influence organizational success in 

volatile, uncertain, complex and ambiguous markets. It focuses on small and medium sized enterprises 

and startups, where limited resources and rapid market change heighten leadership demands. Drawing on 

strategic entrepreneurship, dynamic capabilities and contemporary leadership perspectives, the paper 

develops an integrated conceptual account of how opportunity recognition, innovation orientation, 

adaptive decision making and calculated risk taking may support organizational adaptability, resilience 

and performance. Pragmatism provides the philosophical basis for a proposed explanatory sequential 

mixed methods research agenda, combining survey and secondary data analysis with case studies, 

interviews and focus groups. The paper does not present empirical data or causal estimates. Its contribution 

is a source grounded conceptual framework and a transparent research agenda for studying entrepreneurial 

leadership in VUCA conditions. 
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Introduction 

Organizations increasingly operate under volatility, uncertainty, complexity and ambiguity (VUCA), 

conditions that can undermine leadership approaches designed for stable and predictable markets. The 

source study positions entrepreneurial leadership as an integrated leadership and entrepreneurship 

phenomenon characterized by innovation, adaptability, opportunity orientation and calculated risk-taking. 

It asks whether these characteristics can help organizations sustain performance while responding to 

turbulent market conditions. 

The study is deliberately scoped to SMEs and startups. These organizations frequently face resource 

constraints while remaining exposed to market volatility and disruption. The research intent excludes large 

multinational corporations, public-sector organizations and founders without active leadership 

responsibilities. This boundary is important because insights from well-resourced corporations may not 

transfer directly to smaller organizations. 

The proposed study contributes to leadership and human-resource-development research by connecting 

entrepreneurial leadership with organizational success in VUCA markets. It also aims to inform leadership 

development, organizational design and strategic planning. These aims align with research on strategic 

entrepreneurship [1], dynamic capabilities [2] and leadership in uncertain environments [3]. 
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Research Problem, Objectives and Questions 

The source thesis identifies a knowledge gap: existing work often treats entrepreneurship and leadership 

as separate domains, focuses on relatively stable contexts, or gives insufficient attention to SMEs and 

startups in VUCA conditions. It therefore does not provide a sufficiently integrated account of the 

mechanisms through which entrepreneurial leadership influences organizational success. 

The stated objectives are: (1) to determine whether entrepreneurial leadership styles contribute to 

improved organizational performance in VUCA environments; and (2) to compare the success of 

organizations led by entrepreneurial leaders with those led by traditional leaders in VUCA market 

conditions. 

Consistent with those objectives, the study is organized around the following primary questions: How do 

entrepreneurial leadership styles relate to organizational success in VUCA environments? How do 

organizations led by entrepreneurial leaders compare with those led by traditional leaders under VUCA 

conditions? The source thesis refers to a broader set of fifteen research questions, but does not present 

them as a complete, recoverable list; they are not reconstructed here. 

 

Literature and Theoretical Background 

The study combines entrepreneurial-leadership and VUCA perspectives. Entrepreneurial leadership is 

treated as an approach that integrates opportunity recognition, innovation, adaptive decision-making and 

risk management with the capacity to mobilize people. This framing is compatible with strategic 

entrepreneurship, which links opportunity seeking and advantage seeking [1], and with dynamic-

capabilities thinking, which emphasizes sensing, seizing and reconfiguring in changing environments [2]. 

VUCA describes a context in which market signals, stakeholder expectations and operating conditions are 

unstable or difficult to interpret. Leadership effectiveness may therefore depend not merely on control or 

planning, but on sensemaking, experimentation, communication and the ability to balance flexibility with 

strategic coherence. The source review further identifies organizational learning, resilience, innovation, 

employee engagement, trust and resource allocation as plausible pathways requiring empirical 

examination. 

The study uses pragmatism as its research philosophy. This stance supports the combined use of 

measurable organizational indicators and contextual accounts of leadership practice. It does not assume 

that one method alone can capture a phenomenon involving organizational outcomes and subjective 

leadership processes [4]. 

 

Methodology 

The proposed design is explanatory sequential mixed methods. The first, quantitative phase is a cross-

sectional survey of leaders and organizations operating in identified VUCA market sectors, supplemented 

by secondary-data analysis. It is intended to identify patterns between leadership characteristics, 

organizational characteristics and performance indicators. Entrepreneurial leadership traits, risk tolerance 

and innovation orientation are to be assessed using validated instruments. Organizational success is to 

include objective indicators, where available, such as financial metrics, innovation rates and employee 

turnover, alongside subjective assessments of adaptability and resilience. 

Planned quantitative analysis includes descriptive analysis, correlation analysis, multiple regression and 

structural equation modelling. The source thesis describes testing mediating and moderating effects, 

including variation across VUCA conditions. It does not report a final sampling frame, achieved sample 

http://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR260485706 Volume 8, Issue 4, July-August 2026 3 

 

size, instrument names, response rate, collected data or model estimates. Those details therefore remain 

prospective. 

The second, qualitative phase is planned as a multiple-case-study inquiry. Organizations with interesting 

or unexpected quantitative patterns are to be selected for further examination through interviews with 

entrepreneurs and executives, focus-group discussions and organizational documentation. Qualitative 

analysis is intended to explore how and why leadership practices shape organizational processes and 

outcomes. Integration will compare quantitative relationships with qualitative themes through 

triangulation. 

The source design identifies confidentiality, informed consent, secure data handling and voluntary 

participation as ethical requirements. Because no completed fieldwork is reported, this manuscript does 

not claim ethics approval, participant recruitment or completed consent procedures. 

 

Conceptual Contribution and Research Agenda 

The conceptual framework suggests that entrepreneurial leadership may support organizational success in 

VUCA conditions through four connected capabilities: opportunity recognition, innovation orientation, 

adaptive decision making and calculated risk taking. These capabilities may strengthen organizational 

adaptability and resilience, while their effects are likely to depend on organizational context, market 

conditions and the capacity to preserve strategic coherence during rapid change. 

The paper advances a research agenda rather than empirical findings. Future research should examine the 

relationship between entrepreneurial leadership and organizational performance; compare organizations 

led by entrepreneurial and traditional leaders; assess how VUCA conditions moderate those relationships; 

and investigate mechanisms involving organizational learning, employee resilience, innovation and 

resource allocation. These questions remain to be tested with primary data. 

 

Discussion and Implications 

As a research-design contribution, the study offers an integrated framework for examining how 

entrepreneurial leadership may operate in turbulent markets. Its central value is the planned connection 

between leadership characteristics and organizational outcomes, while retaining contextual explanation 

through case evidence. This design responds to calls for more nuanced understanding of leadership in 

VUCA settings [3,5]. 

For practice, the proposed framework directs attention to leadership-development capabilities such as 

opportunity recognition, adaptive decision-making, innovation orientation, communication and the 

balance between experimentation and organizational coherence. These are propositions for investigation, 

not evidence-based recommendations from completed fieldwork. For scholarship, the sequential design 

provides a way to connect broad comparative patterns with mechanisms observable in SMEs and startups. 

 

Limitations 

The principal limitation is the absence of completed empirical evidence in the supplied source. The 

proposed scope also limits transferability to larger organizations, public-sector organizations and contexts 

outside the selected SME and startup population. Cross-sectional survey data may not establish temporal 

ordering or causality; self-reported leadership assessments may introduce response bias. Case selection 

following quantitative findings may deepen explanation but cannot by itself establish generalizability. 

These limitations should be revisited and reported with actual data collection and analysis. 
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Conclusion 

This paper presents a theoretical account of entrepreneurial leadership in VUCA markets while retaining 

the study title, SME and startup scope, pragmatist philosophy and proposed explanatory sequential mixed 

methods design from the source thesis. It offers a transparent conceptual framework and research agenda 

without claiming unsupported empirical results. Empirical investigation is required to establish the 

proposed relationships and their boundary conditions. 
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