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Abstract 

Employee job satisfaction plays an important role in employee performance, motivation and the overall 

effectiveness of an organisation. The present study focuses on examining employee job satisfaction at Shri 

Jagdamba Engineering. The study aims to understand employees’ perceptions regarding salary, working 

environment, workplace safety, job security, supervisor support, co-worker relationships, recognition, skill 

development, career growth and management communication. 

The study follows a descriptive research design and is based on primary data collected through a structured 

questionnaire from 20 employees of Shri Jagdamba Engineering. The responses were analysed using 

percentage-based analysis and graphical representation. The findings indicate that employees generally 

have a positive perception of their workplace and are satisfied with several aspects of their employment. 

However, areas such as supervisor support, employee recognition, training opportunities and benefits 

require further attention. The study concludes that improving these factors can contribute to higher 

employee satisfaction, motivation and organisational effectiveness. 

 

Keywords: Employee Job Satisfaction, Employee Motivation, Workplace Environment, Job Security, 
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Introduction 

Background of study 

Employee job satisfaction is an important aspect of human resource management as it influences employee 

motivation, commitment and performance. It reflects employees’ feelings towards factors such as salary, 

working conditions, job security, supervision, recognition, co-worker relationships and career growth. 

In small and medium-sized organisations, employee satisfaction is particularly important because 

employees work closely with management and often handle multiple responsibilities. A positive work 

environment can improve teamwork, productivity and employee retention. 

Shri Jagdamba Engineering provides a suitable setting for studying these factors, as employees are 

involved in various technical and operational activities. The present study aims to assess employee job 

satisfaction at Shri Jagdamba Engineering, identify key factors affecting satisfaction and suggest measures 

for creating a more supportive and motivating workplace. 

 

Company Profile 

Shri Jagdamba Engineering was established in 2012 and is an engineering-based organisation located in 

Rudrapur, Uttarakhand. The company undertakes tool-room, machining, fabrication and other 
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engineering-related activities. It also works as a vendor for Ashok Leyland, fulfilling various industrial 

requirements. 

 

Literature Review 

Employee job satisfaction is an important area of human resource management and has been studied by 

researchers from different perspectives. Previous studies generally suggest that employee satisfaction is 

influenced by financial and non-financial factors such as salary, working conditions, supervision, 

recognition, job security, relationships and career opportunities. 

 

Job Satisfaction and Employee Performance 

Previous research suggests that satisfied employees are more likely to show better motivation, 

commitment and involvement in their work. When employees are satisfied with their jobs, they may 

perform their responsibilities more effectively and contribute positively to organisational goals. Therefore, 

job satisfaction is considered an important factor in improving overall employee and organisational 

performance. 

 

Salary and Job Satisfaction 

Salary and compensation are important factors affecting employee satisfaction. Employees generally 

expect fair compensation according to their responsibilities and contribution. Appropriate salary and 

benefits can increase employees’ sense of security and value, while dissatisfaction with compensation may 

reduce motivation and commitment. 

 

Working Environment and Job Satisfaction 

A comfortable, safe and supportive working environment plays an important role in employee satisfaction. 

Proper workplace facilities, safety measures and suitable working conditions can improve employee 

morale and reduce workplace stress. A positive environment also encourages better cooperation and 

productivity among employees. 

 

Supervision and Employee Satisfaction 

The relationship between supervisors and employees can significantly influence job satisfaction. 

Supportive supervisors who provide guidance, fair treatment and constructive feedback can create a more 

positive workplace experience. Effective communication between supervisors and employees can also 

help resolve work-related problems. 

 

Career Growth, Recognition and Motivation 

Opportunities for career growth, promotion and skill development can encourage employees to remain 

motivated and committed to their organisation. Recognition and appreciation for good performance also 

make employees feel valued. When employees believe that their efforts are noticed and that opportunities 

for development are available, their overall job satisfaction may increase. 

 

Research Gap 

Although employee job satisfaction has been widely studied, satisfaction levels can vary according to the 

size, nature and working conditions of an organisation. Small-scale engineering organisations may have 
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different employee expectations and workplace challenges compared with larger organisations. Therefore, 

the present study focuses specifically on Shri Jagdamba Engineering to examine employee satisfaction 

and identify the areas that require improvement. 

 

Research Methodology 

Research methodology explains the systematic approach used to conduct the study and analyse the 

collected information. The present study follows a descriptive approach to examine employee job 

satisfaction at Shri Jagdamba Engineering. 

 

Research Design 

The study follows a descriptive research design. It aims to understand the existing level of employee job 

satisfaction at Shri Jagdamba Engineering and examine employees’ opinions regarding different aspects 

of their workplace. The design helps present the collected responses systematically and identify areas of 

satisfaction and concern. 

 

Research Objectives 

The main objectives of the study are: 

 To examine the level of employee job satisfaction at Shri Jagdamba Engineering. 

 To identify the major factors influencing employee satisfaction. 

 To understand employees’ perceptions regarding their working environment and workplace conditions. 

 To identify areas where employee satisfaction can be improved. 

 To provide suitable suggestions for improving employee satisfaction. 

 

Sources of Data 

The study is based on both primary and secondary sources of data. Primary data was collected directly 

from the employees of Shri Jagdamba Engineering through a structured questionnaire. The questionnaire 

helped collect employees’ opinions regarding their job satisfaction and different workplace factors. 

Secondary data was collected from books, academic journals, research papers, articles and other relevant 

study materials related to employee job satisfaction and human resource management. These sources were 

used to develop the conceptual understanding of the topic and support the findings of the study. 

 

Research Instrument 

A structured questionnaire was used as the main research instrument for collecting primary data. The 

questionnaire included statements related to important aspects of job satisfaction, such as salary, working 

environment, workplace safety, job security, supervisor support, co-worker relationships, recognition, skill 

development, career growth, workload and management communication. Employees were asked to 

indicate their level of agreement using a five-point Likert scale: Strongly Agree, Agree, Neutral, Disagree 

and Strongly Disagree. 

 

Sampling Technique and Sample Size 

The study was conducted among 20 employees of Shri Jagdamba Engineering. Due to the relatively small 

workforce of the organisation, employees who were available and willing to participate were selected for 
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the study. Convenience sampling was used as the sampling technique. The responses of these employees 

were considered for analysing their overall level of job satisfaction. 

 

Limitations of the Study 

The study has the following limitations: 

 The study was limited to Shri Jagdamba Engineering only. 

 The sample size was restricted to 20 employees. 

 The findings are based on employees’ personal opinions and responses. 

 Limited time and resources restricted the scope of the study. 

 The findings may not be fully applicable to other organisations or industries. 

 

Data Analysis and Interpretation 

The responses of 20 employees were analysed using percentage analysis and pie charts. The charts below 

present the response distribution for each statement. 

Q1. I am satisfied with my current job. 

Response Percentage 

Strongly Agree 20% 

Agree 40% 

Neutral 40% 

 
Interpretation: Most employees are satisfied with their current job. The neutral responses show some scope 

for improvement. 

 

Q2. I am satisfied with my salary. 

Response Percentage 

Agree 60% 

Neutral 30% 

Disagree 10% 
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Interpretation: Most employees are satisfied with their salary. A small group is dissatisfied, so 

compensation can still be reviewed. 

 

Q3. I find my working environment comfortable and suitable. 

Response Percentage 

Strongly Agree 30% 

Agree 40% 

Neutral 20% 

Disagree 10% 
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Interpretation: The working environment is generally viewed positively. A small group feels some 

improvements are needed. 

 

Q4. I feel that adequate safety measures are provided at my workplace? 

Response Percentage 

Strongly Agree 40% 

Agree 50% 

Neutral 10% 

 
Interpretation: Employees have a positive view of workplace safety. Safety measures are generally 

considered adequate. 

 

Q5. I feel secure about my job. 

Response Percentage 

Strongly Agree 20% 

Agree 40% 

Neutral 40% 

 
Interpretation: Employees generally feel secure in their jobs. Neutral responses suggest a need for greater 

clarity about job security. 
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Q6 I receive proper guidance and support from my supervisor. 

Response Percentage 

Agree 20% 

Neutral 40% 

Disagree 30% 

Strongly Disagree 10% 

 
Interpretation: Supervisor support needs attention. Better guidance, communication and feedback could 

improve satisfaction. 

 

Q7. I have a good relationship with my co-workers. 

Response Percentage 

Strongly Agree 40% 

Agree 20% 

Neutral 30% 

Disagree 10% 
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Interpretation: Co-worker relationships are generally positive. More teamwork and interaction could 

strengthen these relationships. 

 

Q8. I feel that my work and efforts are properly recognised. 

Response Percentage 

Strongly Agree 20% 

Agree 50% 

Neutral 30% 

 
Interpretation: Most employees feel their efforts are recognized. Regular appreciation could further 

improve motivation. 

 

Q9. I am satisfied with the opportunities to learn new skills. 

Response Percentage 

Strongly Agree 30% 

Agree 20% 

Neutral 30% 

Disagree 20% 

 
Interpretation: Opinions about skill-development opportunities are mixed. Additional training could 

improve satisfaction. 
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Q10. I am satisfied with the opportunities for career growth and promotion. 

Response Percentage 

Strongly Agree 70% 

Agree 20% 

Neutral 10% 

 
Interpretation: Employees have a highly positive view of career growth and promotion opportunities. 

 

Q11. I feel that my workload is reasonable. 

Response Percentage 

Strongly Agree 60% 

Agree 30% 

Neutral 10% 
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Interpretation: Most employees consider their workload reasonable. Maintaining a balanced workload 

can sustain satisfaction. 

 

Q12. I feel that management communicates important information clearly. 

Response Percentage 

Strongly Agree 70% 

Agree 30% 

 
Interpretation: Management communication is viewed very positively. Employees generally find 

important information clear. 

 

Q13. Overall, I am satisfied with working at Shri Jagdamba Engineering. 

Response Percentage 

Strongly Agree 70% 

Agree 20% 

Neutral 10% 
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Interpretation: Overall employee satisfaction is high. Employees generally have a positive experience at 

the organisation. 

 

Key Findings 

 60% of employees agreed or strongly agreed that they are satisfied with their current job, while 40% 

remained neutral. 

 60% of employees agreed that they are satisfied with their salary, while 70% agreed or strongly agreed 

that their working environment is comfortable and suitable. 

 90% of employees agreed or strongly agreed that adequate safety measures are provided. Regarding 

job security, 60% gave a positive response, while 40% remained neutral. 

 60% of employees agreed or strongly agreed that they have good relationships with co-workers, while 

70% felt that their work and efforts are properly recognized. 

 50% of employees gave a positive response regarding opportunities to learn new skills. In contrast, 

90% gave a positive response regarding career growth, and 90% reported overall satisfaction with 

working at Shri Jagdamba Engineering. 

 

Suggestions 

 Management should provide more regular guidance, feedback and support to employees through better 

supervisor–employee communication. 

 The organisation should provide additional training and skill-development opportunities to help 

employees improve their knowledge and capabilities. 

 Employee efforts should be recognised and appreciated regularly through verbal appreciation, 

incentives or other suitable forms of recognition. 

 Management should continue maintaining proper safety measures and a comfortable working 

environment while regularly addressing employee concerns. 

 The organisation should maintain clear communication regarding job roles, growth opportunities and 

important workplace decisions to strengthen employee confidence and satisfaction. 

 

Conclusion 

The study concludes that employees of Shri Jagdamba Engineering have a generally positive level of job 

satisfaction. The findings show that employees are largely satisfied with their working environment, 

workplace safety, workload, management communication, co-worker relationships and overall work 

experience. 

At the same time, the study identifies certain areas that require improvement, particularly supervisor 

support and opportunities for learning and skill development. Providing better guidance, regular feedback 

and more training opportunities can help address these concerns. 

Overall, maintaining a supportive and safe workplace, recognising employee efforts and improving 

communication can further enhance employee motivation, satisfaction and commitment. By focusing on 

these areas, Shri Jagdamba Engineering can create a more positive work environment and improve overall 

organisational effectiveness. 
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ANNEXURE-I 

QUESTIONNAIRE 

1. I am satisfied with my current job. 

☐ Strongly Agree 

☐ Agree 

☐ Neutral 

☐ Disagree 

☐ Strongly Disagree 

2. I am satisfied with my salary. 

☐ Strongly Agree 

☐ Agree 

☐ Neutral 

☐ Disagree 

☐ Strongly Disagree 

3. I find my working environment comfortable and suitable. 

☐ Strongly Agree 

☐ Agree 

☐ Neutral 

☐ Disagree 

☐ Strongly Disagree 

4. I feel that adequate safety measures are provided at my workplace? 

☐ Strongly Agree 

☐ Agree 

☐ Neutral 

☐ Disagree 

☐ Strongly Disagree 

5. I feel secure about my job. 

☐ Strongly Agree 

☐ Agree 

☐ Neutral 

☐ Disagree 

☐ Strongly Disagree 

6. I receive proper guidance and support from my supervisor. 

☐ Strongly Agree 

☐ Agree 

☐ Neutral 

☐ Disagree 

☐ Strongly Disagree 

http://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR260486535 Volume 8, Issue 4, July-August 2026 15 

 

7. I have a good relationship with my co-workers. 

☐ Strongly Agree 

☐ Agree 

☐ Neutral 

☐ Disagree 

☐ Strongly Disagree 

8. I feel that my work and efforts are properly recognised. 

☐ Strongly Agree 

☐ Agree 

☐ Neutral 

☐ Disagree 

☐ Strongly Disagree 

9. I am satisfied with the opportunities to learn new skills. 

☐ Strongly Agree 

☐ Agree 

☐ Neutral 

☐ Disagree 

☐ Strongly Disagree 

10. I am satisfied with the opportunities for career growth and promotion. 

☐ Strongly Agree 

☐ Agree 

☐ Neutral 

☐ Disagree 

☐ Strongly Disagree 

11. I feel that my workload is reasonable. 

☐ Strongly Agree 

☐ Agree 

☐ Neutral 

☐ Disagree 

☐ Strongly Disagree 

12. I feel that management communicates important information clearly. 

☐ Strongly Agree 

☐ Agree 

☐ Neutral 

☐ Disagree 

☐ Strongly Disagree 

13. Overall, I am satisfied with working at Shri Jagdamba Engineering. 

☐ Strongly Agree 
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☐ Agree 

☐ Neutral 

☐ Disagree 

☐ Strongly Disagree 
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